


報告組織範圍 中國建設銀行股份有限公司（以下簡稱我行）總部及境內、外分支機搆在履行社
會責任方面的活動及表現。

報告時間範圍 2010年1月1日至2010年12月31日，部分內容超出上述範圍。本報告涉及附屬機
構的數據統計時間範圍與本報告一致。

報告週期 年度報告。我行上一份社會責任報告的時間範圍是2009年1月1日至2009年12月31
日，發佈時間為2010年3月。

報告數據說明 財務數據來源於經審計的我行2010年度A股財務報告。數據的獲取和計算方法與
以往年度報告相比沒有重大改變。除特別注明外，本報告中所涉金額以人民幣作為計量幣種。

報告編製參考 本報告根據上海證券交易所發佈的《關於加強上市公司社會責任承擔工作暨發佈
〈上海證券交易所上市公司環境信息披露指引〉的通知》、《上海證券交易所上市公司環境信
息披露指引》，和上市公司2009年年度報告工作備忘錄第一號附件二《〈公司履行社會責任
的報告〉編製指引》（統稱為“上交所指引”）的披露要求，及全球報告倡議組織（Global 
Reporting Initiative，簡稱為“GRI”）發佈的可持續發展報告指南編寫。GRI內容索引列示於本
報告附錄部分。

報告編製及審議批准 本報告由我行社會責任管理團隊組織編製，由高級管理層審核，經我行董
事會、監事會審議批准。我行董事會及全體董事保證本報告內容不存在任何虛假記載、誤導性
陳述或重大遺漏，並對其內容的真實性、準確性承擔個別及連帶責任。

報告保證方法 畢馬威華振會計師事務所對我行根據上交所指引的披露要求和GRI發佈的可持續
發展報告指南所編製的本報告進行了獨立有限鑒證。

報告獲取途徑 本報告以印刷品和PDF電子文件兩種形式向公眾發佈，其中印刷品報告備置地點
為我行公共關係與企業文化部，PDF電子文件可在我行網站（http://www.ccb.com）下載閱讀。報告
以中文編寫，英文版由中文版翻譯而成，若兩種文本間有差異之處，請以中文版為准。

聯繫方式
中國建設銀行股份有限公司公共關係與企業文化部
傳真：86-10-66212654
地址：中國北京西城區金融大街25號
郵編：100033

報告編製說明



關鍵數據圖示

環境保護

綠色信貸貸款余額（億元）

節能減排

 用電（萬度）

 用水（萬噸）

 公務車耗油量（萬升）

 用煤（萬噸）

2010 2009

1,810.97

90,147

2,162

5,328

19

1,958.06

93,885

2,234

4,558

15

2008

1,541.43

__

__

__

__

民生金融服務

涉農貸款余額（億元）

中小企業貸款余額（億元）

個人住房貸款余額（億元）

助學、助業貸款余額（億元）

2010 2009

5,537.47

12,322.14

8,525.31

379.23

7,707.17

15,852.2

10,911.16

493.85

2008

4,001.21

10,280.61

6,031.47

358.86

社會經濟發展貢獻

企業上繳稅收（所得稅+營業稅

及附加）（百萬元）

營業網點總數(個)

員工人數（人）

公益捐贈支出（百萬元）

每股社會貢獻值（元）

2010 2009

47,861

13,384

301,537

78

1.42

58,489

13,415

313,867

65

1.59

2008

42,892

13,374

298,581

85

1.34

經營業績

淨利潤（百萬元）

平均資產回報率（％）

不良貸款率（％）

2010 2009

106,836

1.24

1.50

135,031

1.32

1.14

2008

92,642

1.31

2.21
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郭樹清 董事長 中國建設銀行股份有限公司



董事長致辭

董事長致辭P1
Chairman’s Statement

2010年社會責任報告 6

2010年，是建設銀行股改上市五周年，是建設銀行發展史上繼往開來的承啟之年。面對複雜多
變的經濟金融形勢，建設銀行沉着應對挑戰，積極轉變發展方式，着力推進結構調整，各項業
務取得長足進步，履行社會責任成績斐然，展現了企業公民的良好形象。

兼顧各方利益，創造更大價值回報。2010年，建設銀行繼續堅持積極審慎經營方針，探索建立
速度、結構、質量和效益相統一的經營模式，推動各項業務持續健康發展，平均資產回報率、平
均股東權益回報率等關鍵指標達到國際大銀行先進水平，總市值居全球上市銀行第二位，為股
東、客戶、員工和社會創造了更大的價值。2010年，建行被英國《銀行家》雜誌評為“中國最
佳銀行”，並在《福布斯》發佈的“2010中國品牌價值50強”中名列銀行業第一。

履行基本責任，促進經濟發展與民生改善。2010年，建行自覺執行國家的宏觀經濟政策，發揮
支持基礎建設的優勢；大力調整信貸結構，加大對中小企業的支持力度，主動服務“三農”，積極
支持新農村建設和縣域經濟發展；大力支持民生改善，為城鄉居民在住房、就業、教育、醫療、社保
等方面的金融需求提供支持；全力支持國家西部大開發戰略，切實做好援疆援藏工作，為促進
邊疆地區的經濟繁榮和社會穩定做出了積極貢獻。

堅持以人為本，推進民主管理。進一步完善以職代會為基本形式的職工民主管理，充分發揮職
代會和工會組織的作用，尊重和保障員工權益，調動員工的積極性、創造性。實施大規模的員工
教育培訓，投入經費約7.43億元，舉辦培訓項目26,393個，積極拓寬員工職業發展通道。堅持以
人為本的理念，廣泛開展關愛員工活動，有針對性地進行心理疏導和激勵，幫助員工積極應對
競爭壓力，保持樂觀向上的精神狀態。

投身公益事業，促進社會和諧發展。2010年，建行繼續把支持教育事業、關心弱勢群體及弘揚
民族文化等作為回報社會、履行社會責任的戰略重點，進行了積極探索和實踐。廣泛開展公益
慈善活動，扶危濟困，抗災救災，在教育、醫療、文化藝術、學術研究、環境保護等領域，實施
了多個長期大型公益項目，取得良好的社會效果，為構建和諧社會奉獻了一份力量。

建行在履行社會責任方面付出的努力得到了社會各界的廣泛讚譽和認可。2010年，獲得了“中國
紅十字傑出奉獻獎章”、《中國新聞週刊》“2010年最具責任感企業”、新華網“中國企業社會責任榜
傑出企業”等多個獎項。

展望2011年，國際國內經濟金融形勢依然複雜，既有難得的發展機遇，也面臨新的困難和挑
戰。建行將秉持“始終走在中國經濟現代化的最前列，成為世界一流銀行”的戰略願景，忠實
履行“為客戶提供更好服務，為股東創造更大價值，為員工搭建廣闊的發展平台，為社會承擔
全面的企業公民責任”的使命，積極踐行“誠實、公正、穩健、創造”的核心價值觀，在推進
業務穩健快速發展的同時，進一步強化企業公民意識，不斷提升社會責任理念，為促進社會和
諧穩定、健康發展做出新的貢獻。

郭樹清
董事長

中國建設銀行股份有限公司
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張建國 行長 中國建設銀行股份有限公司



行長報告P2
President’s Report

2010年社會責任報告 8

行長報告

2010年，面對極為複雜的經濟金融形勢，我行深入貫徹落實科學發展觀，加快推進業務結構調

整和發展方式轉變，各項業務穩健快速發展，取得了令人振奮的優良業績；同時，積極主動履行

企業公民責任，取得了豐碩成果，得到了社會各界的廣泛讚譽和認可。

堅持穩健經營，促進經濟發展

2010年，我行認真貫徹執行國家宏觀調控政策，重點支持基礎設施、國家重點投資項目、國家

振興產業以及民生等領域，業務規模取得新突破，財務表現優異；戰略性業務穩步拓展，國際

業務發展步伐加快；風險防範工作扎實推進，資產質量持續提升，金融服務水平不斷改善。截

至2010年末，資產總額達108,103.17億元，同比增長12.33%；實現淨利潤1,350.31億元，同比

增長26.39%；不良貸款率為1.14%，較上年末下降0.36個百點；撥備覆蓋率達到221.14%。

推進結構調整，支持西部開發

2010年，我行繼續貫徹“進、保、控、壓、退”政策要求，積極推進信貸結構調整，合理把握

信貸增長幅度和投放速度，有效控制貸款總量，堅持均衡投放，更好地服務於國家經濟結構調整

的大局。積極響應國家西部大開發戰略，加大對西部地區的金融服務力度，努力發揮基礎設施

建設優勢，為三峽工程、青藏鐵路、西氣東輸等一大批國家和地方重點建設項目提供金融支

持。截至2010年末，在我行大中型集團客戶中，貸款余額在5億元及以上的西部大開發基本建設

項目貸款余額達到2,662.51億元，共涉及西部省區180個客戶。

關注社會發展，促進民生改善

2010年，我行加大對中小企業、“三農”的支持力度，穩步推進小企業專業化經營體系建設，在

全國150個城市組建了200余家小企業經營中心，探索推出農戶聯保貸款、小企業小額無抵押貸

款、聯貸聯保貸款等新產品、新業務；繼續在教育、住房、衛生等重點民生領域提供信貸支持，

積極支持保障房建設，幫助廣大居民改善住房條件。截至2010年末，中小企業貸款持續增長，貸

款余額15,852.2億元，增幅達到28.65%；涉農貸款余額7,707.17億元，增長了39.18%，其中農戶

貸款余額達到376.46億元，比上年度增長了109.43%；個人住房貸款余額10,911.16億元，比上年

度增長27.99%。
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心系大眾客戶，提供優質服務

為更好地服務廣大客戶，2010年，我行在全系統組織開展了“服務質量年”活動，為世博和亞

運創造優質的金融服務環境。通過客戶之聲調查、客戶接待日、客戶體驗中心、95533客戶服務

中心等途徑瞭解客戶訴求，改進客戶體驗，不斷提升服務水平。2010年新安裝自動櫃員機3,853

台，新增設自助銀行1,549個，為廣大客戶提供了更為方便快捷的金融服務。個人客戶總體滿意

度為64.4%，較上年提升了0.5個百分點；對公客戶總體滿意度為88.3%，連續四年保持穩定。

重視環境保護，推行綠色信貸

我行根據國家節能減排、保護環境的有關政策要求，制定了54個基本涵蓋高耗能、高污染以及

產能過剩行業的審批指引；嚴控對鋼鐵、水泥等行業的信貸投放；積極推行“綠色信貸”，為

客戶提供包括清潔能源貸款、工業環保減排貸款、農林生態產業貸款等多種特色的綠色金融服

務，大力支持環境保護和生態建設。截至2010年末，綠色信貸項目貸款余額1,958.06億元，較

上年度增長8.12%。

致力公益事業，積極回饋社會

2010年，我行積極投身公益事業，在教育、醫療、扶貧、文化藝術、學術研究、環境保護等領

域，共實施公益項目22個，投入總額9,527.99萬元。其中，在應對玉樹地震、南方旱災、舟曲

特大泥石流等自然災害中，我行全力提供金融服務，並組織各項捐款達5,313.15萬元，其中員

工捐款2,939.15萬元，為災區群眾重建家園提供了有力的支持。

2011年，我行將以科學發展觀為指導，繼續加快戰略轉型和業務創新，不斷探索和完善經營管

理模式，在保持業務穩健發展的同時，積極履行社會責任，努力將我行打造成為世界一流的上

市銀行，為建設和諧社會做出新的貢獻。

張建國
行長

中國建設銀行股份有限公司
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張福榮 監事長 中國建設銀行股份有限公司



社会責任管理P3 Social Responsibility ManagementSocial Responsibility Management
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關注各方利益  追求共同發展
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願景 
始終走在中國經濟現代化的最前列，成為世界一流銀行。

使命 
為客戶提供更好服務，為股東創造更大價值，為員工搭建廣闊的發展平台，為社會承擔全面的
企業公民責任。

核心價值觀 
誠實 公正 穩健 創造

低碳環保
的銀行
低碳環保
的銀行

持續發展
的銀行
持續發展
的銀行

服務大眾
的銀行
服務大眾
的銀行

促進民生
的銀行
促進民生
的銀行



社會責任管理P3
Social Responsibility Management
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戰略實施與規劃 

2010年亮點回顧

2010年，國際經濟逐步復蘇，國內經濟發展方式加快轉變，產業結構調整升級的壓力和動力

強勁。在此背景下，我行把支持國民經濟增長與自身業務發展緊密結合起來，積極轉變發展

方式，不斷提高資產質量。大力推進結構調整，加大對中小企業、“三農”和民生領域，以及

低碳經濟、環保產業的支持力度。支持國家西部大開發的發展戰略，加大對西部地區的金融

服務力度。關注客戶需求變化，加快產品創新，提升客戶服務水平。持續推進民主管理，保障

員工權益，關心員工發展，努力為員工提供更好的職業發展空間。積極支持公益事業，為促進

社會的平衡協調發展做出了新貢獻。

2011年展望

2011年，全球經濟形勢趨好，主要發達經濟體開始復蘇，但困難仍多。新興市場國家的經濟反

彈迅速，一批發展中國家進入經濟快速發展時期，將有可能成為拉動世界經濟增長的生力軍。國內

經濟將繼續保持較快增長，工業化進程處於高峰期，城鎮化潛力巨大，市場化前景廣闊，國際

化速度加快，信息化的快速進步將對社會、企業以及經濟文化的發展產生深刻的影響。同時，資源

與環境、區域發展不平衡等矛盾仍在，防通貨膨脹壓力增大，政府將實行穩健的貨幣政策，保持

物價水平的基本穩定。

面對新的機遇與挑戰，作為負責任的國有控股大型商業銀行，我行將在“十二五”規劃的指

導下，堅持以服務經濟社會發展為根本，為工業化、城市化、信息化、市場化和國際化提供

金融支持，以自身發展方式的轉變促進國民經濟發展方式的轉變。我行將保持積極審慎的

經營方針，立足實體經濟，以客戶為中心，不斷創新產品和服務，在實現各項業務穩步健康發

展的同時，努力成為：

促進民生的銀行 將業務發展與支持國家經濟發展和促進民生改善相結合，優先發展小企業金融

業務，努力為“三農”、西部大開發等民生領域提供更好的金融服務；

低碳環保的銀行 積極履行環境責任，大力支持低碳經濟和環保產業，加大企業節能減排力度，降低

自身能源消耗；

服務大眾的銀行 關注大眾客戶的體驗和訴求，不斷創新和改進業務流程，積極開拓消費金融市

場，努力提升客戶服務能力；

持續發展的銀行 提升企業價值創造力，為股東提供持續穩定的回報；關注員工利益，努力為員

工創造更好的工作氛圍、提供更好的職業發展機會；關注社會需求，積極參與公益慈善事業，

關注社區建設和發展，努力回報社會，為推動社會的和諧發展做出貢獻。
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公司治理 

股東大會
股東大會是我行的權力機構。

2010年6月24日，我行召開2009年度股東大會，審議通過了我行2009年度董事會報告、2009年
度監事會報告、2009年度財務決算方案、2010年度固定資產投資預算、2009年度利潤分配方案、
2009年度董事、監事薪酬清算方案、聘用2010年度會計師事務所、A股和H股配股方案、中期資
本管理規劃、選舉董事、監事、調整股東大會對董事會若干事項授權等議案。

2010年9月15日，我行召開2010年第一次臨時股東大會，審議批准了選舉股東代表監事的
議案，選舉張福榮先生擔任我行股東代表監事。

董事會
董事會是股東大會的執行機構，向股東大會負責。

2010年末，我行董事會共有董事17名，其中執行董事4名，非執行董事7名，獨立非執行董事6名；男
性董事11名，女性董事6名。郭樹清先生擔任董事長。

2010年，我行董事會共召開會議10次，其中召開現場會議9次，以書面議案方式召開會議1次，主要
審議通過了我行經營計劃、固定資產投資預算、財務報告、利潤分配、選舉董事候選
人、聘任高級管理人員等議案，並依據有關法律法規、上市地上市規則的規定進行了
信息披露。

23.53%
41.18%

35.29%

非執行董事

獨立非執行董事

執行董事
64.71%

35.29%

男性董事

女性董事

監事會
監事會是我行的監督機構，向股東大會負責。

截至2010年末，我行監事會共有監事8名，其中股東代表監事3名，職工代表監事3名，外部
監事2名；男性監事6名，女性監事2名。張福榮先生擔任監事長。

2010年，監事會共召開8次會議，全部以現場會議方式召開。主要審議通過了監事會報告、我行
財務報告、利潤分配、選舉監事候選人、監事會監督工作方案、監事會工作總結、計劃等議案。
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37.50%
37.50%

25.00%

股東代表監事

外部監事

職工代表監事 75.00%

25.00%

男性監事

女性監事

高級管理層
我行高級管理層依據法律、法規、公司章程以及股東大會、董事會的授權行使職權，組織開展
經營管理活動。

高級管理層由14名高級管理人員組成，包括行長1名，副行長5名，高級管理層成員1名，首席財
務官、首席風險官、首席審計官各1名，董事會秘書1名，批發業務總監、零售業務總監、投資
理財總監各1名。張建國先生擔任行長。

職工代表大會
職工代表大會是我行實行民主管理的基本形式，是職工行使民主管理的權利機構。各級工會委
員會是職工代表大會的工作機構，負責職工代表大會的日常工作。

我行全行系統建立了三級（總行、一級分行、二級分行）職工代表大會制度。職工代表大會3年
為一屆，每年召開1次。2010年，我行召開第二屆職工代表大會第三次會議。截至2010年底，我行
已召開了兩屆共6次職工代表大會。

建設銀行股票入選香港恒生可持續發展企業指數成份股

恒生可持續發展企業指數系列，包括恒生可持續發展企業指數、恒生A股可持續發展及恒生內地及香港可持

續發展企業指數。恒生可持續發展企業指數及恒生A股可持續發展企業指數，分別包括30家香港上市以及15

家內地上市的可持續發展企業。恒生內地及香港可持續發展企業指數及恒生A股可持續發展企業指數為跨市

場指數，分別涵蓋在可持續發展方面，表現卓越、具相當市值及成交量的香港及內地上市公司，包含香港及

內地居於領導地位的可持續發展企業。

成份股挑選程序嚴謹，過程中參考獨立分析及咨詢顧問“崇德”提供的企業可持續發展評級結果，這個結果

是按照該咨詢顧問設計的可持續發展評級框架進行評級而得來的，這使得恒生可持續發展企業指數系列更加

客觀、可靠及具高投資性，為企業可持續發展主題之指數基金提供一系列優質基準。

目前，國際投資者對企業可持續發展（包含環境、社會及企業管治三個範疇）的關注顯著提升。投資者逐漸

將焦點放於企業可持續發展表現最卓越的公司，令全球可持續發展投資不斷上升。恒生可持續發展企業指

數系列，為可持續發展投資提供了一項基準，也是對企業在可持續發展方面付出持續努力的認可和鼓勵。

2010年7月，建設銀行股票入選該指數，比重為9.76%。
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利益相關方 

我行根據利益相關方本身對我行的可持續發展的風險大小，以及影響程度，對利益相關方進行識
別和選擇。

我行在考慮利益相關方對我行的期望及其關注點的基礎上，識別出對利益相關方而言的重要事
項，並在本報告中予以披露。對於規模較小，社會責任貢獻和影響力相對較小的海外分支機搆，
僅就其主營業務和公司治理基本情況進行敍述，對其社會責任績效表現不進行詳細闡述。

2010年，我行通過以下列出的方式和渠道與各利益相關方進行交流和溝通，並依據利益相關方
的期望和關注點，改進和完善相關工作。

持續健康發展，稅收穩定增
長，增加就業機會，促進社
會繁榮

依法合規，穩健運行，公平
競爭，提高經營管理水平

不斷提高公司價值和市值，
降低企業風險，保證企業可
持續發展，持續提高盈利能
力與核心競爭力，確保國有
資產保值、增值

提供優質的產品和服務，並
不斷改進

公平採購，誠信履約，互
惠合作，實現雙贏

不斷提高公司的盈利能力和
可持續發展能力，為員工提
供更多福利和成長機會

安全運營，促進社區繁榮
與和諧，提供安全、健康
的環境

追求健康發展的卓越企業，
承擔社會責任，成為實現可
持續發展的表率

法律法規、政策指示發佈，
國家和各部委、央行會議，
專題彙報，報表

法律法規，部門規章、規
範性文件，現場檢查，非
現場監管，監管通報，監
管評級，風險通知，約見
會談

年度報告，股東大會，股
東書面通知

客戶接待日制度，客戶之
聲、客戶滿意度調查，神秘
人檢查，銷售代表日常聯絡

合同，協議，溝通與交流

職工代表大會，合理化建
議，行長信箱，座談會，
征求意見、員工之聲調查

文明共建活動，共同開發
項目，定期開會溝通，各種
慶祝日的聯歡

新聞發佈會，積極的新聞
報道和宣傳、定期發佈報
告、依法披露信息

相關方名稱

政府

監管機構

股東

客戶

供應商
與合作伙伴

員工

社區

公眾和媒體

溝通方式 對我行期望

期望

溝通 期望

溝通 期望

溝通
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政府與監管機構

依法合規經營

我行按照《中華人民共和國商業銀行法》、上市地交易所上市規則等法律法規和相關規定，開展
各項經營活動。

公司治理機制不斷完善

我行公司治理各方各司其職、各負其責、相互制衡，確保了公司治理體制的有效運行，建立了
權責清晰、運轉高效的公司治理體系，形成了自身鮮明特色和優勢。

－ 股東大會是我行的最高權力機構。

－ 董事會作為股東大會的執行機構，主要關注我行的戰略規劃和市場定位等重大方向
性的問題。

－ 監事會是我行的監督機構，對董事會、高級管理層及其成員履職盡職情況，銀行的
財務和內部控制情況進行監督。

－ 經營管理層根據我行章程及董事會的授權決定其權限範圍內的經營管理與決策事項。

－ 職工代表大會和工會組織廣大員工參與民主決策、民主管理和民主監督。

以上職能相互補充，確保了公司治理的順暢運行。

此外，我行把公眾和媒體監督作為公司治理的重要組成部分，努力提高公司透明度，為股東和
公眾提供完整準確的信息。

2010年，我行獲“2010年度中國上市公司治理評價前10強（第8名）”；在上海證券交易所
2010年度公司治理專項獎評選中，我行獲得“2010年度上市公司董事會獎提名獎”；在《上
海證券報》組織的2010年上市公司獎項評選中，我行獲得“2010年度金治理·信息披露公司
董秘獎”。

健全有效的內部控制體系

我行董事會對建立和維護充分的財務報告相關內部控制制度負責。董事會已按照《企業內部控
制基本規範》要求對財務報告相關內部控制進行了評價，並認為其在二○一○年十二月三十一
日有效。

我行經內部控制自我評價認為，與非財務報告相關的內部控制制度健全，執行有效。評估中未
發現內部控制在設計和執行方面有重大缺陷；一些有待改善的事項對我行整體經營管理不構成
實質性影響。我行高度重視這些事項，將進一步採取措施持續改進。

推進懲治和預防腐敗體系建設

2010年，我行進一步完善了反腐倡廉制度，並通過反腐倡廉教育、廉政談話等方式，加強對員工
從業行為的引導和規範，全面推進懲治和預防腐敗體系建設。
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不斷加強反洗錢制度建設

我行嚴格遵守國家反洗錢法律法規，積極履行反洗錢法定義務，不斷加強反洗錢制度建設。2010
年，完善了可疑交易報告工作流程，加強了針對洗錢風險較高業務的監測分析，加強了對反洗錢

或反恐融資名單的監控和管理，並通過編寫涵蓋反洗錢政策、制度與操作規程的反洗錢工作手冊，

提升反洗錢內部控制水平。2010年，積極協助國家有關部門開展反洗錢行政調查，並在“9.18”特大
地下錢莊案件的協查工作中被中國人民銀行授予反洗錢“特殊貢獻獎”。

海外機構、境內子公司依法合規經營

我行在香港、新加坡、法蘭克福、約翰內斯堡、東京、首爾、紐約、悉尼和胡志明市設有9家
分行，設有建行倫敦、建行亞洲、建銀國際3家經營性子公司。2010年，我行胡志明市分行、悉
尼分行開業；在莫斯科設立代表處已獲得俄羅斯聯邦中央銀行批准，在台灣設立代表處和在加拿

大設立分行的工作也在積極推進。我行海外機構依照我行公司章程及相關管理制度開展經營活

動。2010年，我行將海外機構風險管理納入全行統一的風險管理體系，促進和保證海外機構業
務健康發展。各海外機構本年度均未發生重大違法、違規行為，以及被當地政府和監管機構處

罰的情況。

我行擁有建信基金、建信租賃、建信信託公司和中德住房儲蓄銀行4家境內子公司。2010年，各
境內子公司堅持積極穩健的經營方針，不斷健全內控制度體系，切實履行守法合規責任，保障

公司的可持續經營和發展。2010年，我行各境內子公司未發生重大違法、違規行為，以及被政
府和監管機構處罰的情況。

進一步規範信息披露

2010年，我行信息披露工作按照“及時、準確、真實、完整”的原則，嚴格遵守境內外監管
規定，高質量地完成了定期報告、臨時公告的對外披露。同時，我行注重加強信息披露制度

建設，制訂並實施了《中國建設銀行股份有限公司內幕信息知情人暫行管理辦法》，對全行內

幕信息的保密、內部信息知情人的報備和管理工作進行了規範。

持續提升全面風險管理能力

2010年，我行進一步優化信貸結構，加強對政府融資平台、房地產、產能過剩行業等重點領域
的風險管控，加大風險監測和排查力度，強化貸後、押品、海外、表外等方面的基礎管理，完善

制度流程，推進風險管理技術工具的研發和應用，全面風險管理能力得到進一步提升，促進了

業務的健康發展和資產質量的持續向好。我行還按照新資本協議要求推進各項準備工作，2011年將
正式向銀監會提出申請，爭取成為國內首批實施新資本協議的銀行。
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投資者
我行十分重視股東利益，特別是小股東的利益和訴求，力求平等對待所有股東，注重傾聽投資
者的意見和建議，藉此提升經營管理水平，維護廣大股東利益。2010年，我行繼續加強與投資
者的交流溝通，通過定期業績發佈會與路演（年度、中期及季度），大型投資者論壇、公司來
訪會談、投資者關係網頁專欄、熱線電話及電子郵箱等多種方式，向市場及時解釋說明我行發
展戰略與經營業績，獲得市場和社會各界認可。

根據2010年12月31日股東名冊，我行股東總數1,049,546戶，其中H股股東66,715戶，A股股東
982,831戶。

股東名稱

匯金公司1

香港中央結算（代理人）有限公司2

美國銀行

富登金融2,3

寶鋼集團有限公司

國家電網2,4

长江电力2

益嘉投資有限責任公司

國家

國家

境外法人

境外法人

境外法人

國有法人

國有法人

國有法人

國有法人

境外法人

境內非國有法人

境內非國有法人

股東性質 持股比例(%)

57.03

0.06

19.79

10.23

5.65

1.28

0.13

1.16

0.43

0.34

持股总數

142,590,494,651（H）

154,879,777（A）

49,481,779,782（H）

25,580,153,370（H）

14,131,828,922（H）

3,210,000,000（H）

318,860,498（A）

2,895,782,730（H）

1,070,000,000（H）

856,000,000（H）

379,232,453（A）

254,001,798（A）

中國平安人壽保險股份有限公司
－傳統－普通保險產品
中國人壽保險股份有限公司－分紅
－個人分紅－005L－FH002滬

0.15

0.10

股東總數1,049,546(2010年12月31日的A股和H股在冊股東總數)單位：股 

表1 前10名股東情況信息

注：
1 .我行控股股東匯金公司已按承諾參與我行的A股和H股配股方案，並悉數認購其可配股份，其中A股認購
10,132,322股，H股認購9,328,350,117股。

2.富登金融、國家電網、長江電力於2010年12月31日分別持有我行H股14,131,828,922股、2,895,782,730股、
1,070,000,000股，代理於香港中央結算（代理人）有限公司名下。除去富登金融、國家電網、長江電力持有的股份，代理
於香港中央結算（代理人）有限公司名下的其余H股49,481,779,782股。

3.富登金融於2010年1月1日持有我行H股13,207,316,750股，報告期內通過參與我行H股配股方案，認購我行H股
924,512,172股。

4.截至2010年12月31日，國家電網通過所屬全資子公司持有我行H股股份情況如下：英大國際控股集團有限公司
856,000,000股、國家電網國際發展有限公司1,315,282,730股、山東魯能集團有限公司374,500,000股、國網國際
技術裝備有限公司350,000,000股。

5.上表中“持股比例”一列，由於四捨五入的原因可能出現小數尾差。
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客戶
為全面瞭解客戶感知，滿足客戶需求，我行不斷改進和完善“客戶滿意度晴雨錶”、專項客戶
之聲調研、“客戶接待日”、服務質量調查等項工作。

客戶滿意度

2010年，我行個人客戶總體滿意度為64.4%，較上一年度提升0.5個百分點；對公客戶總體滿意
度為88.3%，連續四年保持穩定。

傾聽客戶之聲

2010年，為支持服務質量改善以及提升客戶滿意度，我行開展了個人借記卡、個人信用卡、個
人網上銀行和對公客戶滿意度驅動因素分析項目。2010年，我行對特定客戶群體的專項客戶之
聲調研實施計劃管理，全年計劃開展專項客戶之聲項目55個，完成33個。

為持續、廣泛地傾聽電子銀行客戶的需求和建議，不斷提高對客戶需求的響應速度，縮短處理
客戶問題的流轉時間，提升客戶滿意度，我行通過網站留言、網銀郵件、95533、可用性測試、頁面
層級和滿意度追蹤工具、分行調研等多種問題採集渠道定期收集客戶對於電子銀行產品與服務
的意見和建議。2010年，共收集客戶之聲6.8萬余條；網站累計受理各類客戶留言243,921筆，其中
受理客戶投訴42,455筆，有效回復客戶投訴35,245筆，有效回復率達到83%。

客戶接待日

我行於2008年開始實施“客戶接待日”制度。在每月第二周第一個工作日，由總行、各一級分行
和二級分行的領導直接接待客戶，收集客戶的意見和建議，為客戶解決疑難問題。2010年，我行
共接待客戶14,741位，其中個人客戶11,911位，對公客戶2,830位，記錄客戶提出的問題、咨詢
和建議等總計6,618條，已解決4,629條，解決率為69.95%。

客戶服務質量調查

2010年，我行在全行個人業務領域開展了“服務質量年”活動，促進了客戶服務質量的持續提
高。2010年下半年，全行個人營業網點服務質量基本評價得分94.5分，分別高於上半年和去年
同期1.7分、1.0分，同口徑評價繼續在國有商業銀行中處於領先地位。

95533客戶服務中心

95533客戶服務中心是我行受理客戶投訴、傾聽客戶意見主要渠道之一。2010年，共收到客戶
電話投訴1,135筆，比上年減少301筆，同比下降20.96%。
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客戶體驗中心

2010年，為收集客戶對我行產品、服務和業務流程的意見和建議，我行在北京、上海、廣
州、成都、廈門五個客戶體驗中心，開展了30次客戶體驗活動。活動涵蓋我行客戶服務方式創
新、新系統應用、新產品推廣、世博會和亞運會客戶服務體驗等內容。

供應商
2010年度，我行按照《中國建設銀行供應商管理規程》開展供應商管理工作，在公務用車、IT
設備、辦公用品等商品的採購中，要求採購節能環保產品，引導供應商誠信經營、合法納稅，遵守
勞動保障法規，履行其社會責任。

員工
我行員工可以通過職工代表大會、工會組織、行內外網站、行內公文、報刊、信箱等多種渠
道，瞭解行內重大事項和企業發展的有關情況，瞭解員工關切的培訓、福利等重要事項，並與
管理層進行溝通，參與企業的經營管理活動，同時行使民主權利、保障自身權益。

社區
我行鼓勵青年員工積極參與社區活動，促進社區的和諧建設與發展。

2010年，我行與《中國證券報》、基金管理公司等合作，推出系列投資講座，在全國主要城市
舉辦19場次，邀請國內著名經濟學家、投資專家作為演講嘉賓，研判市場走勢，分析投資策略，
幫助投資者樹立良好的投資心態，掌握穩健投資的技巧。

我行還配合銀監會開展了“2010年銀行業公眾教育服務日”活動，我行宣教人員走進社區、校
園、中小企業、鄉村，開展多種形式的宣教活動，地處少數民族聚居地的分行，還特別結合地區
民族特色，開展了有針對性的宣教活動。

媒體、公眾
我行一貫重視與境內外媒體的溝通交流，通過召開新聞發佈會、新聞發言人接受採訪、向媒體
和社會公眾發佈新聞稿等方式，與境內外媒體保持密切聯繫。2010年，獲得《人民日報》、清
華大學、復旦大學及中國企業發言人與傳媒價值年會組委會聯合頒發的“中國企業最佳發言人
制度創新獎”。本年度我行總部還多次安排媒體走入分支機搆開展採訪活動。
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經濟效益 
穩健經營，為社會創造價值

經營業績穩步增長

2010年，我行取得了良好的經營業績。截至2010年末，實現營業收入3,234.89億元，淨利潤
1,350.31億元，較上年增長26.39%；平均資產回報率和加權平均淨資產收益率分別達到1.32%和
22.61%，較上年分別增加了0.08和1.74個百分點；不良貸款率為1.14%，較上年降低0.36個百分點。

為國家繳納更多稅收

截至2010年末，我行向國家繳納的所得稅、營業稅及附加總計584.89億元，較上年增長22.21％。

為股東創造更好回報

根據2010年6月24日舉行的2009年度股東大會決議，我行已向2010年7月7日在冊的全體股東派
發2009年度現金股息每股人民幣0.202元（含稅），合計約人民幣472.05億元。

董事會建議向全體股東派發現金股息，每股人民幣0.2122元（含稅），提請2010年度股東大會審議。

本行前三年現金分紅的數額及與淨利潤的比率如下：

（人民幣百萬元） 2007 2008 2009

現金分紅1 46,583 45,383 47,205

占淨利潤的比例2 67.46% 49.01% 44.22%
    

註：
1.包含當年中期現金股息、特別現金股息、末期現金股息。

2.淨利潤為合併報表歸屬于我行股東的淨利潤。

每股社會貢獻值

2010年，我行每股社會貢獻值為1.59元，較上年增長0.17元。

計算公式：每股社會貢獻值=每股收益+每股增值額

每股增值額=（年內上繳稅收+支付員工工資+向債權人給付的借款利息+公司對外捐贈額－因環
境污染等造成的其他社會成本）÷股份

其中：

－ 每股收益0.56元，為基本和稀釋每股收益；

－ 年內上繳稅收593.37億元，為應繳稅收，包括按照權責發生制統計的所得稅、營業稅及附
加、車船使用稅、印花稅和房產稅等；
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－ 支付員工工資614.09億元，參見年度業績報告員工成本；

－ 向債權人給付的借款利息1,262.83億元，參見年度業績報告利息支出；

－ 公司對外捐贈額0.65億元；

－ 因我行2010年未發生重大環境污染事件，“因環境污染等造成的其他社會成本”指標為零。

表2 2010年經營業績及社會經濟貢獻

經營業績

總資產（百萬元）

淨利潤（百萬元）

平均資產回報率(%)

不良貸款率(%)

2010 2009 2008

10,810,317

135,031

1.32

1.14

9,623,355

106,836

1.24

1.50

7,555,452

92,642

1.31

2.21

社會經濟發展貢獻

企業所得稅（百萬元）

營業稅及附加（百萬元）

於資產負債表日後每股擬派
末期現金股息（元）

公益捐贈支出（百萬元）

員工成本支出（百萬元）

2010 2009 2008

40,125

18,364

0.2122

65

61,409

31,889

15,972

0.202

78

51,138

27,099

15,793

0.0837

85

46,657

表3 客戶貸款及墊款基本情況表

公司類貸款

 短期貸款

 中長期貸款

個人貸款

 個人住房貸款

 個人消費貸款

 其他貸款

票據貼現

海外業務

客戶貸款和墊款總額

3,976,865

1,160,747

2,816,118

1,368,811

1,091,116

78,881

198,814

142,835

180,617

5,669,128

70.15

20.47

49.68

24.15

19.25

1.39

3.51

2.52

3.18

100.00

3,351,315

915,674

2,435,641

1,088,459

852,531

78,651

157,277

228,361

151,638

4,819,773

69.53

19.00

50.53

22.58

17.69

1.63

3.26

4.74

3.15

100.00

2,689,784

855,397

1,834,387

821,531

603,147

74,964

143,420

163,161

119,467

3,793,943

70.90

22.55

48.35

21.65

15.90

1.98

3.77

4.30

3.15

100.00

（人民幣百萬元，
 百分比除外）

於2010年12月31日 於2009年12月31日 於2008年12月31日

金額 占總額百
分比(%) 金額 占總額百

分比(%) 金額 占總額百
分比(%)
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中國建設銀行2010年存貸款業務、資產
規模、分支機搆和員工的地區分佈情況

西部地區

海外

單位 合計

機構數量2,696個，占20.08%；

員工數量63,882人，占20.35%；

資產規模1,717,538百萬元，
占15.89%；

機構數量10個，占0.08%；

員工數量487人，占0.15%；

資產規模272,829百萬元，
占2.52%；

資產規模
（人民幣百萬元）

客戶存款
（人民幣百萬元）

客戶貸款和墊款總額
（人民幣百萬元）

機構數量總計13,425個；

員工數量總計313,867人；

資產規模總計10,810,317百萬元；

（抵銷總計-3,976,044百萬元，占-36.78%；
未分配資產總計17,825百萬元，占0.17％）

180,617

272,829 104,404

963,636

1,717,538

1,645,659

5,669,128

10,810,317

9,075,369
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總行

中部地區

珠江三角洲

長江三角洲

環渤海地區

東北地區

機構數量3個，占0.02％；

員工數量6,355人，占2.02％；

資產規模4,781,069百萬元，
占44.23％；

機構數量3,260個，占24.28％；

員工數量70,360人，占22.42％；

資產規模1,672,191百萬元，
占15.47％；

機構數量1,359個，占10.12％；

員工數量34,987人，占11.15％；

資產規模694,294百萬元，
占6.42％；

機構數量2,181個，占16.25％；

員工數量53,625人，占17.09％；

資產規模1,913,481百萬元，
占17.70％；

機構數量2,237個，占16.66％；

員工數量47,369人，占15.09％；

資產規模達2,054,133百萬元，
占19.00％；

機構數量1,679個，占12.51％；

員工數量36,802人，占11.73％；

資產規模1,663,001百萬元，
占15.38％；

63,638

60,949

4,781,069

922,185

1,672,191

1,602,656

858,420

1,663,001

1,435,742

350,584

694,294

668,217
1,008,340

1,913,481

1,662,231

1,321,708

2,054,133

1,895,511
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2010年，我行積極推進國際化戰略，逐步完善海外機構網絡
佈局，致力於為客戶提供全球一體化的優質服務。

倫敦子銀行
London Subsidiary Bank

分行和子公司名稱

香港分行

新加坡分行

法蘭克福分行

約翰內斯堡分行

東京分行

首爾分行

所在國家或地區

香港

新加坡

德國

南非

日本

韓國

主營業務範圍

銀團貸款、結構性融資業務、國際結算及貿易融資、匯
款、清算業務及資金業務等。

貿易融資和投資銀行業務。

歐元清算、匯款、存款、貸款、國際結算、貿易融資、外
匯買賣等業務。

公司融資、貿易融資、銀團貸款、項目融資等業務。

信貸業務、債券投資、貿易融資、資金清算、項目融資
等業務。

貿易融資、銀團貸款、債券投資、資金交易、匯款等業務。

紐約分行
New York Branch

 

 表4　境外分支機搆及子公司基本情況表

中國建設銀行在大洋洲首家分行 — 悉尼分行隆重開業

中國建設銀行胡志明市分行成立慶典在越南胡志明市隆重舉行
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法蘭克福分行
Frankfurt Branch

約翰內斯堡分行
Johannesburg Branch

北京總行
Beijing Head Office

東京分行
Tokyo Branch首爾分行

Seoul Branch

香港分行
Hong Kong Branch

胡志明市分行
Ho Chi Minh City Branch

新加坡分行
Singapore Branch

悉尼分行
Sydney Branch

分行和子公司名稱

紐約分行

倫敦子銀行

悉尼分行

胡志明市分行

建行亞洲

建銀國際

所在國家或地區

美國

英國

澳大利亞

越南

香港

香港

主營業務範圍

商業存款、貸款、貿易融資、外匯買賣以及其他商業銀
行業務。

經營全面銀行業務，包括存款、貸款、貿易融資、外
匯買賣、衍生品交易以及其他銀行業務。
經營對公業務，包括公司貸款及存款、國際結算及貿
易融資、澳元清算。

吸收存款、發放貸款、國內外結算、資金交易、貿易融資
以及其他銀行業務。

零售銀行業務、中小企業業務、保險業務。

上市保薦與承銷、財務顧問、企業收購兼並及重組、證
券經紀、投資咨詢。
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 建設銀行員工深入農村為農民客戶提供金融服務。
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支持“三農”，提供全面金融服務
我行努力為“三農”提供全面的金融服務，截至2010年末，涉農貸款余額7,707.17億元，比年初
增長了39.18%。

創新開展農村建設信貸業務

2010年，我行本着“穩步發展、重點推進、優化產品、打造品牌”的原則，先後批准蘇州、浙
江、江蘇、寧波、四川、天津等六家分行開展新農村建設信貸業務試點工作。截至2010年末，試點
分行已審批通過125個新農村建設貸款項目，發放貸款88.76億元，並同時為各區域農戶提供
信貸、結算等金融服務。

持續推廣小額農戶貸款

2010年，我行積極支持“三農”，繼續推廣小額農戶貸款業務，在新疆、黑龍江和吉林三省區
試點的基礎上，將試點範圍擴大到了青島、甘肅、福建、江蘇、浙江、蘇州等省、市分行，對
農戶給予定價優惠，有效減輕了農戶負擔。全年共投放小額農戶貸款超過10萬筆，金額超過50
億元。2010年我行小額農戶貸款余額為36.80億元。

成立村鎮銀行

截至2010年末，我行已主發起設立湖南桃江、安徽繁昌、浙江青田、浙江武義、陝西安塞、上海
浦東和蘇州常熟等9家村鎮銀行。這9家村鎮銀行開發出農戶聯保貸款、林權抵押貸款、農業訂
單貸款、“樂農貸”等系列信貸產品，有效緩解了農戶、小企業等客戶群體擔保難、貸款難的
問題。截至2010年末，村鎮銀行各項業務穩步推進，貸款余額達到13.43億元，其中涉農貸款
占比達87.86%。

表5 涉農貸款情況表

農林牧漁業信貸1

項目

農村企業及
各類組織貸款

於2010年12月31日

貸款余額
(萬元)

貸款余額
(萬元)

貸款余額
(萬元)

年增長率
(%)

年增長率
(%)

年增長率
(%)

於2009年12月31日 於2008年12月31日

註：
1.農林牧漁業信貸為對城市企業及各類組織發放的農林牧漁業貸款。

2.根據中國人民銀行規定，2008年末起涉農貸款口徑調整為不包含票據融資。

 

農戶貸款 

貸款合計 77,071,737.70 39.18

109.43

36.38

73.26

3,764,632.35

72,183,523.19

1,123,582.16

55,374,743.90 38.39

99.69

36.37

117.06

1,797,587.67

52,928,644.24

648,511.99

40,012,144.84 -

-

-

-

900,176.01

38,813,204.00

298,764.83
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開拓創新，助力中小企業發展

2010年，我行繼續加大對中小企業的金融服務力度，努力支持中小企業發展。截至2010年末，中

小企業貸款余額15,852.2億元，比年初新增3,530.06億元，增幅28.65%。

我行積極進行產品創新，研發了基於與政府、企業三方合作的“助保金”業務，推出了“小企業

固定資產購置貸款”業務，改進了小額無抵押貸款“誠貸通”業務，創新了具有區域特色的“銀

鏈通”、“互助通”等多項產品。截至2010年末，“誠貸通”、“助保金”、“e貸款”等系列

產品的貸款余額分別達到2.0億元、90.2億元、192.6億元。

同時，我行穩步推進小企業專業化經營體系建

設。截至2010年末，共建立222家“信貸工廠”模

式的小企業經營中心，基本實現了對全國各主要

城市、部分縣鎮的覆蓋。我行還整合各方資源共

同服務中小企業客戶，構建了批量化營銷作業模

式，積極與園區、協會等政府相關部門或企業合

作，為中小企業搭建提供綜合金融服務的平臺。

2010年， 我行小企業工作得到了社會各界的認可。《首席財務官》雜誌連續第三次將“最佳中

小企業服務”獎授予我行，同時授予我行“最佳企業伙伴銀行”獎。中小企業商業協會也將我

行評為“全國支持中小企業十佳商業銀行”。

表6 中小企業信貸情況表

項目

中小企業貸款余額（億元）

中小企業貸款客戶（萬戶）

12,322.14 

5.67

15,852.20 

7.71

10,280.61

4.88

註：
中小企業貸款客戶數為信貸余額大於0的中小企業客戶數。

於2010年12月31日 於2009年12月31日 於2008年12月31日

建設銀行“速貨通”為廣西中小企業佳利工貿公司的發展提供了有力支持。
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分行寫真

建設銀行黑龍江省雞西分行為農民客戶辦理小額農戶貸款業務。

建行農貸 真情實在

建設銀行黑龍江省雞西分行以實際行動全力支持黑龍江墾區經濟建設。2009年初，建設銀行黑龍江省分行在

總行系統內率先開辦小額農戶貸款業務。雞西分行作為首批開辦小額農戶貸款試點行之一，2010年向牡丹江

墾區投放貸款5,610筆，投放金額逾4億元，對墾區的經濟發展起到積極地推動作用，深受墾區廣大農戶的支

持與歡迎。

“農戶增收效用明顯”建設銀行小額農戶貸款手續簡便、利率低、期限長，極大地減輕了農戶的經濟負擔。

連珠山管局856農場第四作業站的一位農戶，承包了500畝水田，他掰着指頭算了一筆賬，一畝地若需要貸

款300元，每畝能省幾十元，而且建設銀行貸款期限可跨越年限，農戶可選擇較好時機將糧食出售，從而

增加了收入。

“創新產品使農戶及時獲得資金把握生產經營的好時機”每年春季是農戶需要資金投入最多的季節，農藥、

種子、化肥、農機具等生產資料需要大量的資金。建設銀行小額農戶貸款在年初投放，解決了農戶的燃眉之

急，使農戶可以有足夠的資金及時選購高質量的生資產品，提高農作物的產量，獲得更好的經濟效益。

“拉動經濟增長，提高當地消費水平”農戶雖然經過多年的生產經營，有一定的經濟基礎，但是由於生產資

金投入逐年遞增，存款大部分儲備用於下年生產投入，消費能力受到很大的限制。建設銀行小額農貸及時投

放，解決了農戶在種植資金方面的後顧之憂，大多數農戶開始關注衣、食、住、行及文化生活質量和品味的

提高，從而促進了當地消費水平的提升。
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 2010年9月2日，建設銀行雲南省分行信貸支持的小灣水電站最後一台千瓦機組投
產發電，標誌着全國水電裝機破2億千瓦時，有力地促進了西部地區的經濟發展。
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多措並舉，支持西部大開發
2010年，我行積極響應國家西部大開發發展戰略，加大對西部地區金融服務力度。我行協助政府
和企業做好西部地區基礎設施建設規劃，主動為客戶提供綜合化金融解決方案，化解客戶融資
難題，降低籌資成本，為三峽工程、青藏鐵路、西氣東輸等一大批國家和地方重點基礎設施建
設項目提供金融支持。同時，不斷加大對西部地區基礎設施建設、種植飼養行業、引水工程和
基礎教育事業的金融支持力度，相關貸款余額的年增長率分別達到23.08%、23.81%、25.82%、
26.01%。

截至2010年末，在我行大中型集團客戶中，貸款余額在5億元及5億元以上的西部大開發基本建
設項目貸款余額達到2,662.51億元，共涉及西部省區180個客戶。

表7 西部貧困地區信貸支持情況

項目類別

基礎設施建設

種植飼養

引水工程

基礎教育

其他

合計

於2010年12月31日

30,977,343.23

975,203.03 

154,909.05 

170,529.83 

24,356,256.55 

56,634,241.68 

23.08

23.81

25.82

26.01

4.46

14.34

於2009年12月31日

貸款余額(萬元) 年增長率(%)貸款余額(萬元) 年增長率(%)

25,168,641.88 

787,663.35 

123,116.55 

135,335.37 

23,315,925.13 

49,530,682.28 

38.91

44.87

-10.46

83.87

12.92

25.32

註：
貧困地區包含陝西、貴州、雲南、四川、甘肅、寧夏、青海、新疆、西藏9個省、區。

建設銀行寧夏區分行為寧東能源化工基地提供信貸支持和金融服務。
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發揮優勢，促進民生改善

支持中低收入居民改善住房條件

2010年，我行積極響應國家建設住房保障體系的號召，加大保障性住房建設支持力度。我行積極
支持並參與住房公積金支持保障性住房建設試點工作。截至2010年末，我行和17個試點城市簽訂
合作協議，已受託為16個保障房建設項目發放公積金項目貸款39.22億元；2010年總計為7.93萬戶
中低收入居民發放保障房商業按揭和公積金個人住房貸款122.41億元。

我行持續與各地住房資金管理部門合作，通過公積金異地貸款及公積金與商業按揭接力貸款、貼
息貸款、置換貸款等產品組合，為中低收入居民提供住房融資解決方案，量身設計金融產品和服
務，讓中低收入居民充分享受公積金低息優惠信貸政策。2010年，我行受託歸集職工住房公積金
3,365.38億元，發放公積金個人住房貸款1,791.19億元，為住房公積金制度發展和百姓安居提供
了有力的金融支持。

表8 個人住房貸款統計表

貸款類別

個人住房貸款

於2010年12月31日

10,911.16

於2009年12月31日 於2008年12月31日

 貸款余額（億元）  貸款余額（億元） 貸款余額（億元）

8,525.31 6,031.47

2010年，為積極支持居民購買普通住房，滿足廣大百姓的購房信貸需求，我行為購買普通自住
和改善性住房的客戶提供了多樣化的產品組合，創新二手房貸款業務模式，建立具有特色的二手
房貸款中心，推進二手房信息平臺建設，為客戶提供一攬子的金融信息服務。截至2010年末，個人
住房貸款余額達到10,911.16億元，比上一年度增長27.99％。

2010年，我行再次榮獲《環球金融》雜誌評選的“最佳抵押貸款銀行”獎，《經濟觀察報》“中
國最佳房貸服務銀行”獎，《理財週報》的“2010最佳房貸銀行”獎項。

推廣“民本通達”金融服務方案

我行將金融產品和服務的創新與國計民生緊密相連，於2009年推出了“民本通達”民生領域
系列綜合化金融服務方案，針對客戶需求，提供“醫療健民”、“教育慧民”、“社保安民”
和“環保益民”等產品和服務。2010年，我行又推出了“文化悅民”綜合金融服務方案，包括
“振興演藝”、“繁榮影視”、“支持出版”、“千年旅遊”、“特色會展”、“多彩動漫”六
個子方案，分別針對文化演出、影視製作、新聞出版、文化旅遊、文化會展和動漫動畫等六
個重點領域提供支持，將我行的金融服務與支持優秀的文化客戶和作品的發展創作相結合，
為促進社會文化事業的發展與繁榮做出努力。
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“醫療健民”專注服務于知名醫院發展、數字醫院系統集成、基層醫療機構建設、民營
醫院發展和醫院採購等多個領域。2010年，推出醫療卡，將金融服務與醫院的預約掛號、電子
病曆檔案管理、醫院繳費、檢查、治療和取藥等診療環節“無縫銜接”，為醫院提高醫療
效率，降低醫療成本，優化內部管理提供了有效途徑，為實現“方便就醫、快捷就醫”，緩解
看病難、看病貴的局面做出了有益探索。

“教育慧民”努力搭建支持民辦教育事業發展的金融服務平臺。配合各類教育機構尤其
是高等學校的信息化建設，搭建電子服務平臺，幫助教育機構提高管理效能。2010年，與近
200所高校開展了校園一卡通項目合作。積極配合各層級學校代收學費工作，減輕了學校財務管
理負擔。

“社保安民”致力於服務農村社會保障體系建設，積極介入新興社保險種和新興領域，服務農
村社保效果顯著。社保產品覆蓋面不斷擴大，“社保安民”的核心產品－－社保聯名卡和對公理
財一戶通不斷被推廣應用。截至2010年末，全行已發行各類社保卡257.6萬張。

建行工作室

建行工作室是我行與國內知名網站、網絡媒體、重點商戶合作，利用商戶網絡資源在其論壇上開闢的建行專

有論壇空間，用於解答客戶疑難咨詢，發佈產品信息和營銷動態，與廣大客戶開展在線交流，是我行通過合作

商戶和媒體與客戶有效溝通和服務的重要渠道，對提升我行大眾客戶服務能力、改善大眾客戶服務水平起到

不可或缺的作用。“建行工作室”自開設以來，始終保持24小時內積極響應。

2010年，“建行工作室”累計受理髮帖55,134條，其中客戶咨詢帖50,014條、投訴帖200條、建議帖20條、表

揚帖518條、其他帖文4,382條。

業務創新

建行工作室一覽
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為促進就業提供金融支持

2010年，我行繼續加強對就業和教育的信貸支持。截至2010年末，我行國家助學貸款余額7.27億
元，發放個人助業貸款近452.1億元。對於下崗人員等特殊群體，我行提供小額信貸資金，支持
其尋找再就業之路。

2010年，我行連續第三年主辦建行“e路通”杯全國大學生網絡商務創新應用大賽。三年來，全
國2,000余所高校的大學生積極報名參與，為大學生展示職業能力提供了良好的平臺，為提升大
學生的創業能力，促進大學生實踐就業提供支持。

不斷創新，服務大眾客戶
我行擁有廣大的客戶群體。2010年，借記卡髮卡量2.92億張，貸記卡髮卡量2,795萬張，網上
銀行、手機銀行、電話銀行的客戶量分別達到5,798萬戶、2,244萬戶、7,192萬戶，個人消費貸款
客戶達到39.62萬戶。

不斷進行產品創新，改進和完善業務流程，努力為大眾客戶提供更方便快捷的基礎金融服務，是
我行持續追求的目標。2010年，我行產品創新316項，新增設了1,549個自助銀行和3,853台自動櫃
員機（ATM）。同時，積極探索綜合化經營道路，擬依託商業銀行主業，在基金、租賃、信託、
投資銀行等業務的基礎上，建立完善全面覆蓋資產管理、保險和消費金融等領域的非銀行金融業
務平臺，更好地為廣大客戶提供多元化的金融服務。

表9 服務渠道建設情況表一

項目

營業網點

自助銀行

自動櫃員機

合計

截止2010年12月31日

累計數量（個）

13,415

9,677

39,874

62,966

截止2010年12月31日

新增數量（個）

31

1,549

3,853

5,433

截止2010年12月31日

占比（%）

21.31

15.37

63.33

100

表10 服務渠道建設情況表二

項目

網上銀行

電話銀行

手機銀行

截止2010年12月31日

新增客戶數量
（萬戶）

1,770

1,754

816

截止2010年12月31日

客戶數量（萬戶）

5,798

7,192

2,244

截止2010年12月31日

交易量（萬筆）

352,638

42,588

10,655

截止2010年12月31日

交易量同比增長
(%)

87.93

14.98

81.98

註：
2010年手機銀行數據不含短信銀行數據，與我行2009、2008年度社會責任報告中數據不可比。
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產品創新 2010年，我行計劃開展產品創新112項，全行實際完成產品創新316項，其中總行完

成42項，分行完成274項；公司與機構業務條線完成198項，個人業務條線完成89項，投資理財

業務條線完成29項。2010年，我行出臺了《關於加強我行產品創新成果推廣應用的指導意

見》，選出28項產品創新成果在全行推廣，並組織開展了5次產品推介交流活動。截至

2010年末，各行已完成移植推廣的產品達18項次。發佈了《中國建設銀行產品創新敏捷流程操

作規程》，針對需要立即實施改進的產品創新，明確了相應實施流程規範。

業務流程優化 我行不斷加大重點領域流程優化推進力度，2010年全行完成559個流程優化

項目。為加強流程優化管理能力培訓，我行開展現場培訓員工約5,200人次，並建立了流程

管理遠程培訓平台。分批組織流程管理專家（綠帶）技能評估和資質評審，全年共認證綠

帶143人。截至2010年末，全行已認證管理專家綠帶310人，黑帶12人。

快速響應客戶關於iPhone手機銀行的優化建議

隨著移動互聯網絡的發展， iPhone等智能手機市場占有率大幅提升，陸續有客戶反映通過 iPhone手機

無法正常使用我行手機銀行。接到此類問題，我行快速響應，立即組織人員甄別問題性質，研究優化方

案，加快產品研發進度。目前我行已推出iPhone版手機銀行以滿足客戶需求，並受到客戶一致好評，提

升了客戶滿意度。

業務創新



41

• 積極推行綠色信貸，努力為客戶提供綠色金融服務，2010年建設銀行綠色信貸項目
貸款余額1,958.06億元。
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環境效益 

推行綠色信貸

綠色審批

為強化綠色信貸審批，我行根據國家節能減排、保護環境的有關政策要求，制定了54個基本涵
蓋鋼鐵、水泥等高耗能、高污染和產能過剩行業的審批指引，將環保節能作為貸款審批的硬性
條件。2010年，我行對產能過剩行業增加風險限額零新增的管理要求，加強了對客戶和貸款的
風險排查。

綠色信貸

我行積極推行綠色信貸，為客戶提供包括清潔能源貸款、工業環保減排貸款、農林生態產業貸
款等多種特色的綠色金融服務，大力支持環境建設和生態建設。2010年，我行正在研究制定綠
色信貸營銷方面的相關指引，將低碳經濟行業、現代服務業、文化產業等具有節能減排特征的
行業納入鼓勵類行業，將符合低碳經濟導向和低消耗、環保的節能減排客戶和項目確定為目標
客戶，加大支持力度。截至2010年末，我行新能源領域（主要包括核電、風電、太陽能發電、生物
質發電等）貸款余額516.63億元，比上年增長23%；綠色信貸項目貸款余額1,958.06億元，比上年
增長8.12％。

我行嚴控對鋼鐵、水泥、平板玻璃和煤化工等高耗能、高污染行業的信貸投放，對不符合綠色
信貸要求的客戶進行退出。2010年，我行嚴格實施名單制管理，制定針對平板玻璃、多晶硅、風
電設備整機製造、金屬船舶製造等四個高耗能、產能過剩行業的准入退出標準以及准入客戶名
單，將列入國家淘汰落後產能的客戶（項目）列入我行信貸退出名單，嚴控信貸投放。截至
2010年末，退出不合要求的高耗能、高污染及其它行業貸款的累計金額達到1,045.53億元。

建設銀行河北省分行積極支持節能環保產業發展

河北建投新能源有限公司是河北省環保清潔能源行業
的龍頭企業。為實現以綠色金融服務促進環保產業的
發展，河北分行在該公司成立之初，提供了約7億元貸
款，並為該公司提供了綜合性金融服務，有力地支持了公
司的發展。截至2010年11月底，公司已投產、在建和擬
建風電項目總裝機容量已達124萬千瓦，上述項目全部
建成後，將會帶來巨大的節能減排效應，每年可以節約
標煤約100萬噸，減少排放二氧化碳約300萬噸、二氧化
硫約1.8萬噸、氮氧化物約1萬噸、煙塵排放1萬噸，對
於緩解地方能源供應緊張、優化當地生態環境等方面將
產生積極影響。

分行寫真
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類別

可再生能源貸款

環境保護貸款

於2010年12月31日

貸款余額
（億元）

佔貸款總額
比重(%)

1,920.39

37.67

3.53 

0.07 

於2009年12月31日

貸款余額
（億元）

佔貸款總額
比重(%)

1,777.42

33.55

3.82 

0.07 

於2008年12月31日

貸款余額
（億元）

佔貸款總額
比重(%)

1,525.19

16.24

4.15 

0.04 

表11　綠色信貸項目貸款統計表

注：

可再生能源貸款包含國標行業小類水污染治理，危險廢物治理，其他環境治理，生物化學農藥及微生物農藥製造，環境

污染處理專用藥劑材料製造，輪胎翻新加工，再生橡膠製造，金屬廢料和碎屑的加工處理，非金屬廢料和碎屑的加工處

理，汙水處理及其再生利用，其他水的處理，利用與分配，再生物資回收與批發，水力發電，核力發電，其他能源發電；環境保

護貸款包含國標行業小類環境監測，自然保護區管理，野生動植物保護，其他自然保護，城市綠化管理，環境污染防治

專用設備製造，環境監測專用儀器儀錶製造。

兩高所屬行業

鋼鐵

鐵合金

水泥

鋁冶煉

焦炭

火力發電

截至2010年12月31日

貸款占比(%)

0.45

0.00

0.46

0.42

0.14

4.40

 

截至2009年12月31日

貸款占比(%)

0.50

0.00

0.60

0.50

0.16

4.90

截至2008年12月31日

貸款占比(%)

0.75

0.00

0.59

0.55

0.17

6.28

表12　“兩高”行業貸款占比統計表

注：

該表數據不含票據貼現。鐵合金行業按照四捨五入原則數據為0.00%。
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支持節能減排

積極發展電子銀行業務，降低能源消耗

為支持國家節能減排政策，降低企業日常經營管理中的能源消耗，我行積極發展電子銀行
業務，推出了包括網上銀行、手機銀行等在內的多種渠道交易方式，我行客戶可通過多種
交易模式辦理轉帳、繳費、理財等各種非現金類業務，為客戶提供了低成本、低能耗、高
效率的金融服務，幫助客戶降低交通能源的消耗，同時，也減少了我行在辦理交易過程中
的紙張、油墨等易耗資源的使用。

逐步建立管理體系和制度規範，加強節能減排力度

在日常經營管理過程中，我行通過儘量減少人員出差，提倡視頻會議、壓縮現場會議，充分利
用辦公信息網絡，減少紙質文件的制發印製數量，在辦公區域實施夏季室內空調溫度設置不低於
26攝氏度、冬季室內空調溫度設置不高於20攝氏度的標準等節能措施，降低能源消耗。2010年，我
行汽油、煤、水、電等能源消耗的增長速度分別為-14.45%、-18.92%、3.33%、4.15%。

2010年，我行首次在全行範圍開展環境指標數據的統計工作，並將從2011年開始，逐步建立環境
指標的報送統計制度，並以此為基礎監控和加強全行節能減排工作的管理和規範。

環境指標

公務用車耗油量（萬升）

煤的使用量（萬噸）

水的使用量（萬噸）

天然氣的使用量（萬立方米）

電的使用量（萬度）

召開視頻會議的次數（萬個）

2010年

4,558

15

2,234

3,796

93,885

2.17

2009年

5,328

19

2,162

3,563

90,147

2.10

表13　企業環境指標統計表

注：
“公務用車耗油量”指標暫不含總部數據，部分指標暫不包含少數分行的數據。
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倡導低碳環保

發起“綠色經營、低碳投標”倡議

2010年6月，我行在企業年金管理機構中發起了“綠色經營、低碳投標”的倡議，得到了商業

銀行企業年金業務聯席會議10家成員單位的贊同，共同發出了《關於提倡“綠色經營、低碳

投標”的倡議書》。

在倡議書中，我行倡議全社會包括政府、媒體，以及所有參與企業年金管理的機構都應積極向

客戶宣傳“綠色經營、低碳投標”，更好地貫徹國家節能、環保、低碳的可持續發展

理念。倡議書提出，應積極引導客戶接受簡化標書和電子標書，降低紙質標書印製標準和數量，鼓

勵採取非現場招標、綠色招標、電子化招標等更加低碳、環保的招標方式。各企業年金機構應

踐行“綠色投標”，杜絕高檔印刷和華麗包裝，共同向客戶推介、推廣使用普通紙、簡裝、黑白

印刷印製標書。在降低印製成本的同時，共同營造一個低碳、節約的投標環境。

建設銀行大連市開發區分行組織海濱清汙大會戰

大連新港“7.16”輸油管線爆炸，部分原油流入海

中，給周邊海濱環境造成一定污染。為儘快消除污

染、減少損失，保護海濱生態環境，7月24日，建設

銀行大連市開發區分行80多名幹部、員工，在率長江

行長的帶領下，冒着高溫酷暑，來到開發區附近的

泊石灣海灘進行油污清理工作，為大連市海上清汙

攻堅戰貢獻了一份力量。

分行寫真
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參加“地球一小時”活動

2010年，我行參與了“地球一小時”全球環

保公益活動。3月27日晚8時30分至9時30

分，我行總部及北京、上海、天津等16個分

行的辦公大樓關閉照明一小時，以實際行動

支持“地球一小時”全球公益活動，以此倡

導節能減排，應對氣候變化。

我行參加地球一小時的活動信息和圖片被中國國家發展和改革委員會選入《低碳發展 低碳生

活》畫冊，提交聯合國坎昆氣候變化大會，展示我國企業為支持節能減排做出的實際行動。

建設銀行貴州省分行員工積極參與“地球一小時”環保公益活動。
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• 積極推進民主管理，保障員工權益，關懷員工成長，努力為員工搭建廣闊的
發展平臺。



社會責任績效P4
Results of Social Responsibility

2010年社會責任報告 48

社會效益 

關懷員工成長

就業員工 截止2010年12月31日

數量

表14　員工總體情況表

總人數

 男性員工

 女性員工

少數民族員工

正式簽署合同的員工

派遣制員工

離退休員工

313,867

157,052

156,815

14,965

310,980

38,763

37,137

截止2010年12月31日

占比

100.0%

50.04%

49.96%

4.77%

99.08%

--

--

保障員工權益

薪酬和用工制度

我行認真貫徹落實《勞動合同法》，實行勞動合同制，根據我行規定依法與所有在崗勞動合同
員工簽訂勞動合同、依法與勞務派遣單位簽訂勞務協議。員工依法享有平等就業和選擇職業的
權利、取得勞動報酬的權利、休息休假的權利、獲得勞動安全衛生保護的權利、接受職業技能
培訓的權利、享受社會保險和福利的權利、提請勞動爭議處理的權利以及法律規定的其他勞動
權利。

工會與職工代表大會

2010年11月，我行召開第二屆職工代表大會第三次會議，365名正式職工代表和部分列席
代表、特邀代表參加會議，聽取了員工股權激勵計劃管理情況、企業年金管理情況、職工
互助基金收支情況等工作報告，審議通過了《中國建設銀行工作人員違規失職行為處理辦法》（修
改稿）和《職工互助基金管理辦法》（修改稿）。對39名突出貢獻員工進行了表彰。會議征集
了員工提案125件。

2010年，我行各級工會組織了職工田徑運動會、文藝晚會、乒乓球和羽毛球比賽、書畫攝影、歌詠
比賽、征文競賽等多種形式的文化體育活動。

我行重視和關心女職工的工作和健康，廣泛組織開展適合女職工的體檢、講座、健康知識宣傳
教育以及各類文化體育活動。
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員工福利

企業福利

我行建立企業年金、補充醫療保險兩項員工福利制度，完善員工補充養老和醫療保障。各分支

機搆結合自身情況和地方政府的政策，還建立了獨生子女補貼、托兒補貼等福利。

醫療福利

我行各級機構根據國家有關規定為員工繳納基本醫療保險，並且在全行建立了補充醫療保險，用

以補貼員工個人負擔的醫療保險費用。為保證孕、產女員工的相關待遇，各級機構根據所在地政

府的規定，為員工繳納生育保險。各機構也可根據實際情況，對在生育保險報銷金額和生育津貼

之外，給予員工適當補貼。

幫扶特困員工

2010年，總行職工互助基金進一步擴大救助範圍，切實加大對特困人員的救助力度。全行送溫

暖活動走訪慰問困難員工共計14,018人次，發放慰問金額共計1,919萬元；總行職工互助基金救

助特困人員441人次，救助金額2,189萬元。

職業安全

2010年，我行以深入推進“平安建行”建設為主線，積極通過做好內部治安保衛、安全生產監

督管理和突發事件應急管理三項重點工作，嚴密防範外部刑事案件、治安案件、安全事故、群體

性事件發生。

2010年，我行通過提供安全警示、開展安全巡查、安全技術防範、嚴格崗位安全操作等方式，提

高了對營業場所、自助銀行和自助機具、電子銀行網絡等銀行交易渠道和辦公區域的安全防護水

平。成功防範和堵截刑事犯罪案件46起，堵截金額3,423.34萬元。加強對特種設備、公務車輛、危

險物品、食品藥品、飲用水的安全生產監督管理，降低了各類安全事故的發生概率。
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員工培訓與發展

2010年，我行實施了大規模員工教育培訓，為員工提供了更多的培訓機會，全年共舉辦各類培訓

項目26,393個，培訓經費支出約7.43億元。

培訓類別

全行人員

截止2010年12月31日

培訓人數/人次

1,224,790

截止2010年12月31日

培訓項目數

26,393

截止2010年12月31日

經費支出（萬元）

74,319.67

截止2010年12月31日

人均參培天數

約9天

表15　培訓情況統計表

關愛基層員工

2010年，我行以“關愛基層員工”為重點，深入開展員工關愛活動。

幾年來，我行各一級分行實施了大量針對基層員工的關愛措施，涵蓋思想關愛、工作關愛、成長

關愛、健康關愛、家庭關愛五個方面。為更好地瞭解基層員工的職場感受和需求，2010年，我

行在全行範圍內開展了“最受基層歡迎的關愛員工舉措”評選活動，由員工投票最終評出10項舉

措，將在全行範圍內進行推廣。評選活動共有9萬多名員工參與了網絡投票，發佈留言5千多條。

2010年，為詳細瞭解員工思想狀況，我行在15家分行針對35歲及以下員工組織開展了“一線青年

員工心理資本及思想狀況調查”，15家分行和總行本部700多人接受了現場訪談，53,821名員工參

加了網上問卷調查，有效問卷回收率達到70.1%。調查活動系統瞭解青年員工承受壓力狀況、心理

資本狀態、滿意度、忠誠度、對建行認知等方面的情況，多角度分析了影響因素和需要關注的

問題，提出針對性的解決措施和持續性的員工關愛舉措建議，並結合調查結果，開展了“心理

資本，積極提升”主題團日等活動，將調研與員工關愛工作有效結合，取得了良好成效。
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舉措名稱 實施單位 舉措內容

表16　最受基層歡迎的關愛員工舉措

建立思想調研制
度，堅持落實順暢
溝通

調整櫃面操作流
程，減輕前臺工
作壓力

優化具體業務工
作流程，減輕員
工勞動強度

實施年休假保障
計劃，讓員工合理
享受年休假

健全人才儲備、選
拔、任用機制，暢
通員工職業發展通
道

實施網點壓力管
理，心理輔導助推
經營管理

寧波市分行、深圳市
分行、貴州省遵義赤水
市支行、常州省培訓
中心

通過管理人員走訪、網絡動態採集、支行班子參加班後總結會
等渠道傾聽員工心聲，對工作、學習、生活等進行面對面的交
流，落實職代會、行長接待日等制度，對員工和客戶提出的各
類提案、意見和建議，及時進行梳理，能夠解決的及時解決，
需要研究決定的及時提交研究。

規範櫃面業務操作，建立標準化工作流程；四表合一，形成新
的《個人業務開戶/服務申請表》；實現同城業務系統自動入
帳；研發會計電子賬薄系統；開發重點賬戶余額核查系統、內
部賬戶管理等特色業務系統。

針對中後臺業務流程不夠優化的情況，卡部與個金部協作集
中受理信用卡營銷髮卡進件，相關部門進一步優化預算外收
入工作流程、對公業務授信流程和境內非融資性保證業務申
報審批流程等，既防範了風險，又促進了業務拓展。

開發員工請休假管理信息系統，讓員工隨時瞭解自己的休假
情況；採取“單位安排時間段，員工選擇時間點”的方式，實
現業務正常運行和員工休假兩不誤；將帶薪年休假納入各單
位內部管理指標進行考核，為員工休假提供有效保障。

通過公開選拔建立後備人才庫，通過任職試用制延長年
輕幹部的培養鏈條，通過探索完善年薪制管理辦法推行
彈性福利計劃，通過嘗試研究式、體驗式培訓方式科學培
養企業骨幹人才，從而使人才梯隊建設更加科學合理。

在網點設立壓力輔導員，並根據一線工作特點和實際需求，聘
請專業心理咨詢機構持續舉辦“壓力與情緒管理實用技術”輔
導員培訓班，普及心理壓力管理的知識和技巧，並通過試點，把
心理學技術與網點管理相結合，針對具體案例具體解決,並形
成規範化方案，使員工產生心理壓力的問題得到解決，促進了
服務，改善了管理。

山東省分行、四川省
分行、廣西區分行、
湖南省分行

深圳市分行、內蒙古
區分行營業部信用卡
中心、浙江省金華
分行營業部

廣東省東莞市分行

湖北省分行

北京市分行

優化體檢服務，
跟進檢後保健

重要時刻家庭慰
問，與員工同喜分
憂

通過定期收集員工關於健康保障的建議，組織有針對性的
體檢和體能測試，並根據崗位特點定期跟蹤排查職業健康
問題，使疾病實現早發現、早治療。

通過實施關愛員工父母、關愛員工子女、關愛員工家庭經濟
狀況、關愛員工住房、關愛員工家庭成員健康狀況五項關愛工
程，幫助員工切實解決生活困難。

在員工過生日、結婚、生小孩、孩子高考錄取等喜事時向員
工及家屬表示祝賀，在員工生病住院、親屬喪葬、突發事
件、重大災患時及時慰問，增強員工的歸屬感。

新疆區分行、貴州省
分行、北京市分行、
大連市分行、蘇州分
行、海南省分行

江蘇省分行南京鼓樓
支行

湖北省分行、黑龍江
省齊齊哈爾分行、陝
西省西安長安路支
行、青海省黃南州分
行、上海靜安支行

愛心互助基金，雪
中送炭暖人心

設立“愛心互助”基金，當員工發生特殊困難和意外
災害時，基金會將根據情況及時給予一定經濟救助。

海南省分行、大連市
分行、湖北省分行

“五個關愛”工
程，解決家庭後
顧之憂
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員工反腐倡廉教育

我行開展了“誠信敬業、廉潔合規”為主題的職業操守宣傳教育活動、《黨員領導幹部廉潔從

政若干準則》和《國有企業領導人員廉潔從業若干規定》宣傳教育活動，組織參觀“金融系統

反腐倡廉建設展覽”，提高員工特別是領導人員廉潔從業、遵法守紀意識。組織全行員工簽署

《廉潔合規從業承諾書》，加強對員工從業行為的約束。2010年，我行各級機構共開展反腐倡

廉警示教育、崗位廉潔教育4,470場次，受教育員工達43.5萬人次；開展領導人員任免談話、提

醒談話和誡勉談話達1.68萬人次。

幫扶救助特困協解人員

為維護社會穩定、幫困救弱，我行採取多種措施幫助已經離開建行的協解人員解決困難。從

2009年9月到2010年底，為協解人員解決歷史遺留問題，補建補繳社會保險；通過職工互助

基金救助因重大疾病、意外事故等原因導致生活特別困難協解人員；主動探索多種形式幫助

協解人員再就業；與地方政府和有關部門積極協商，幫助特困人員和特定人群獲得符合標準

的社會福利待遇。

建設銀行廈門分行青年志願者，利用節假日服務社區。



53

建設銀行“成長計劃”已累計資助品學兼優的貧困高中生5.13萬人次，“成
才計劃”2010年啟動當年資助了4,259名少數民族地區大學生。

•
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支持公益事業

2010年，我行共實施公益項目22個，公司及員工個人捐款投入總金額9,527.99萬元人民幣。

災害響應

2010年，我國各種自然災害頻發，先後發生

南方五省區嚴重旱災、青海玉樹特大地震、暴

雨洪澇災害、甘肅舟曲特大山洪泥石流等嚴

重災害。面對突如其來的嚴重災害，我行心

系災區、奉獻愛心，除及時全力提供各種金

融服務支持外，積極伸出援助之手，捐款捐

物支持災區抗災救災和災後重建。2010年，抗

災救災捐款總額5,313.15萬元，其中員工捐

款2,939.15萬元，為災區群眾渡過難關、重

建家園提供了有力的支持。

捐贈西南五省區旱災災區

2010年，西南五省區旱災嚴重，我行共捐款690萬元（其中，貴州200萬元，雲南200萬元，廣

西90萬元，重慶100萬元，四川100萬元）。我行青年團員志願開展了“每人捐贈一瓶飲用水”活

動，積極為災區捐款送水。全行團員青年捐款達133萬元，支援五省的抗旱工作。其中捐款50萬

元資助的貴州“志願甘泉”項目，獲“中國青年志願者優秀項目獎”。

建設銀行雲南省昆明城西支行青年員工向石林縣長湖鎮祖莫小學捐贈
飲用水和文體用品。

建行青年水窖

2 0 1 0年，我國南方五省遭受嚴重旱災，貴州省

由於喀斯特地貌的特點，部分地區缺水狀況更為

明顯，水源更加奇缺。通過修建水窖的辦法，在

5、6月份的雨季把雨水儲存起來到旱季使用，這

樣能為長期缺水地區人民解決用水問題。我行捐

款 5 0萬元，用於貞豐、威寧、貴定等重災區中

小學校的飲水設施建設，以及黔西南、畢節等重災

區160口“建行青年水窖”的修建，為解決當地用

水問題提供了幫助。

公益行動
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向青海玉樹地震災區捐款

我行向青海玉樹地震災區捐款1,000萬元，員工捐款1,606.35萬元，共計向地震災區捐款

2,606.35萬元；同時捐贈災區價值25萬元的救災物資。

向甘肅舟曲泥石流及嚴重洪澇災區捐款

我行向甘肅舟曲泥石流及嚴重洪澇災區捐款684萬元，員工捐款719.99萬元，共計捐款

1,403.99萬元，支援災區抗災救災。

捐資助學

實施“中國建設銀行少數民族地區大學生成才計劃”

2010年，“中國建設銀行少數民族地區貧困大學生成才計劃”（簡稱“成才計劃”）在內蒙古、

遼寧、吉林、黑龍江、湖北、湖南、廣西、海南、四川、貴州、雲南、西藏、甘肅、青海、寧

夏、新疆16個省、自治區全面啟動，截至2010年底，16個分行均完成了資助計劃，已資助97所

高校4,259名少數民族貧困大學生，發放獎（助）學金1,203萬元，為獲得獎學金的學生辦理免收服

務費的“成才卡”4,259張。

建設銀行四川省德陽分行員工向青海省玉樹地震災區捐款獻愛心。 建設銀行“成才計劃”在湖南省啟動。
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援建“建行希望小學”

2010年，我行繼續開展援建“建行希望小學”活動，捐資96.59萬元，在新疆援建了克孜勒蘇

柯爾克孜自治州阿圖什市哈拉峻鄉中心小學；向中國青少年發展基金會捐款人民幣52.2萬元，為

建行希望小學配備體育器材和圖書室，資助建行希望小學教師44名接受培訓。截至2010年末，我

行已援建建行希望小學38所，建設體育園地和圖書室73個，累計培訓教師74名。

“建設未來－－中國建設銀行資助貧困高中生成長計劃”

我行繼續實施“成長計劃”，2009－2010學年，共資助貧困高中生13,213人次，發放助學金

1,981.95萬元。截至2010年底，已累計資助567所學校的貧困高中生5.13萬人次，累計發放助學

金6,979.6萬元，累計有11,000多名受助學生考上大學。

“情系西藏－－中國建設銀行與中國建投獎（助）學基金”

該基金是於2007年設立的永久存續的公益性助學基金，已經連續在西藏大學、拉薩中學實施了

4年。2010年，基金發放獎、助學金23萬元，資助和獎勵了貧困學生110人次。截至2010年末，

累計發放獎、助學金69萬元，累計資助和獎勵貧困學生330人次。

建設銀行廣西區分行員工與“成長計劃”資助的學生在一起。 “情系西藏－中國建設銀行與中國建投獎（助）學基金”啟動儀式。



57

重

 青海省

 新疆維吾尔自治區

西藏自治區

內蒙古

甘肅省

宁夏
回族
自治區

四川省

云南省

中国建设银行公益項目分布示意圖

資助貧困英模母親         人次5,425

援建建行希望小学     所38

厦门市

深圳市

广西壯族自治區 广東省 台灣省

海南省

福建省

南海諸島

資助貧困高中生           人次51,300

資助少數民族地區大学生         名4,259
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宁波市

厦门市

深圳市
香港

三峽市

大連市

青島市

苏州市

北京市

天津市

上海市

庆市

古自治區
总行本部

陝西省

山西省

河南省

湖北省

湖南省

貴州省

广西壯族自治區
广東省

江西省
福建省

浙江省

安徽省
江苏省

山東省

河北省

遼宁省

吉林省

黑龙江省

台灣省

海南省

 1996－2010年
建行援建的希望小学

实施“中国建设银行資助貧困
高中生成长計划”的省、自治
區分行

实施“中国建设银行少數民族
地區大学生成才計划”的省、
自治區分行

实施“情系西藏－中国建设银
行与中国建设獎(助)学基金”
項目的省、自治區分行

实施“中国貧困英模母親建
设银行資助計划”的省、自
治區分行

參加2010年“地球一小時”
全球環保節能宣傳活动的省、
市、自治區分行
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捐贈香港公益金

我行向香港公益金捐款582,600港幣，支持其開展“恐懼不再、成功在望”項目，該項目主

要是為幫助學生面對學業或社交上的挑戰和困難開展培訓和訓練課程，以提高學生應對挑

戰的能力。

捐贈桑坦德銀行國際交換生項目

實施“中國建設銀行 – – 桑坦德銀行國際交換生項目”。2010年內已經向中國政法大學、南開大

學、武漢大學、中國科學技術大學、同濟大學、北京理工大學、中央財經大學7所高校共捐贈

399萬元人民幣（每所高校57萬元人民幣）。

扶貧濟困

“中國貧困英模母親建設銀行資助計劃”

我行從2007年開始實施該計劃，已經連續開展了4年，共有37家一級分行參與了計劃的實施。

2010年，資助貧困英模母親1,818人次，發放資助款506.5萬元。截至2010年末，累計資助貧困

英模母親5,425人次，發放資助款1,512萬元。

我行參加了香港2009-2010年度商業及募捐計劃，獲公益鑽石獎。 我行獲得香港公益金頒發的“公益優異”獎。
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支持文化藝術、醫療衛生、經濟學術研究和交流等社會公共事業的發展

2010年，我行以首席贊助商的身份，贊助第十三屆北京國際音樂節200萬元。這是我行連續第五

年首席贊助北京國際音樂節。期間與北京國際音樂節及眾多贊助商共同合作，推出了低票價政

策，讓更多的觀眾能夠走入音樂劇場，欣賞國際著名音樂家、音樂團體的精彩演出，使音樂節真

正成為音樂愛好者的節日。

2010年，我行向中國人民解放軍總醫院捐贈200萬元，設立“建設銀行科技創新基金”，用

於支持醫院在醫療、保健、教學及科研方面的發展。

為支持和推動全球金融危機大背景下與經濟復蘇有關的學術研究，我行2010年捐款1,700多

萬元，支持北京凱恩克勞斯經濟研究基金會、中國國際經濟研究交流中心、中國西部人才開

發基金會、孫冶方經濟科學基金會、中國世界經濟學會、中國發展研究基金會等機構，為國

家經濟政策研究提供參考，推動國際間的學術交流與合作。
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志願者活動

2010年，我行青年志願者開展了抗旱抗震、“志願甘霖”、“迎世博、迎亞運，講文明、樹新

風”、“綠色電腦捐助農民工子女”、環保造林、送金融知識下鄉等多種多樣的志願行動。

“綠色電腦捐助農民工子女” 我行志願者將2,000台廢舊電腦整修後，捐給近百所農民工子女學

校。我行百名志願者還帶領近千名農民工子女參觀愛國主義教育基地、博物館、紀念館、科技館

及高校、企業等，幫助他們充分感受和體驗城市生活，瞭解和融入城市。

“寄往未來的信” 總行青年志願者組成團隊，到汶川地震災區重建的四川安縣調元金融希望

小學和綿陽南街小學開展“面對面、手拉手、心連心”慰問活動，與農民工子女建立結對資

助關係，孩子們共同書寫了“寄往未來的信”，寄語未來，共同成長。

“為白血病少女帶去生的希望” 北京分行古城支行青年志願者高立鵬，志願報名加入了中國

骨髓庫北京分庫。2010年成功捐獻造血幹細胞，為一名身患急性白血病的17歲少女帶來生的希

望，成為北京地區第100例造血幹細胞捐獻者。

建設銀行上海市分行青年員工擔任世博愛心志願者，陪伴殘疾人游世博園。 建設銀行志願者與學生共同書寫“寄往未來的信”。
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“亞運微笑使者” 我行團委組織開展了“迎

世博、講文明、樹新風，建行青年志願者在行

動”活動，上海、廣東分行的青年志願者積極

參與了賽事服務、清潔城市、維護交通秩序等

志願服務活動。其中，有4名青年獲得“亞運

微笑使者”榮譽稱號，4人獲得廣州亞運會、

亞殘運會志願者工作先進個人等榮譽稱號。 建設銀行志願者獲得“亞運微笑使者”的榮譽稱號。

建信基金管理公司向西北師範大學捐款

2010年11月，建設銀行子公司建信基金管理公司在西北師範大學開展“建信金色助學計劃”，向該校捐贈

50萬元，設立“建信金色績優獎學金”和“建信金色勵勤助學金”，獎勵成績優異的貧困大學生。

子公司寫真
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2010年，建設銀行榮獲英國《銀行家》雜誌“中國最佳銀行”獎。



分行案例

分行案例P5
Branch Case Studies

2010年社會責任報告 64

上海市分行讓愛心與世博共輝煌 

上海市分行在做好世博期間金融服務的同時，也用愛心為世博增添了新的色彩。2010年1月，上
海市分行世博志願隊正式成立。3月，“2010建行青年•精彩世博”活動正式啟動。以建行56個
世博重點網點為依據，56名語言能力強、表達協調能力強的青年骨幹作為志願服務先鋒，另
有15名熟練掌握小語種金融服務的青年員工參加，全力以赴為世博提供服務。

2010年7月4日，建行投資托管服務上海備份中心組織志願服務者協助神經肌肉疾病協會
（MDACHINA）籌委會舉辦了幫助“漸凍人”參觀世博會活動，這項活動在中央電視台和上海
電視台等媒體播出後，取得了良好的社會反響。

“漸凍人症”在醫學上稱為肌萎縮側索硬化症（A.L.S.），表現為肌肉逐漸無力以至癱瘓，以及
說話、吞咽和呼吸功能減退，直至呼吸衰竭而死亡，被世界衛生組織列為五大絕症之一。即使
身患這樣的疾病，病友們依然樂觀生活，2010年上海世博會喚起他們瞭解世界、遊遍全球的心
願與渴望。我行投資託管服務上海備份中心在瞭解了“漸凍人”病友期待參觀世博會的願望
後，決定牽頭發起志願服務活動，活動倡議一經提出馬上就得到了中心30多位黨員、團員青
年的積極響應，其中20位直接參與，充分發揮了慈善為懷、樂善好施的人文關懷精神，提供人
力、物力、財力上的幫助，讓11位“漸凍人”病友一圓“世博夢”。

7月7日，來自汶川地震災區都江堰北街小學的小學生們和我行財富中心客戶的孩子們齊聚一
堂，“蒲公英心靈撫慰計劃－－和都江堰兒童共游上海”活動正式啟動。

由華富基金主辦，上海市分行協辦的蒲公英心靈撫慰計劃，意在幫助經歷災難的孩子走出陰
影。適逢世博盛事，上海市分行天鑰橋財富中心邀請上海家庭的孩子和這些來自都江堰的孩子
結對子、交朋友，共游世博。活動中，都江堰孩子堅強、樂觀的精神給上海的孩子們留下了非
常深刻的印象。同時，上海小朋友們也充分展現了小東道主的熱情，與自己的小伙伴手拉手，當
起了小小導遊，熱情地為都江堰小朋友引路、講解。短暫的兩天相聚，使雙方小朋友收穫了珍貴
的友誼。

上海市分行志願者們的愛心行動，讓世博在更多人的記憶中充滿了人性的光芒，也為建行2010
世博服務大行動增添了光彩。
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四川省分行全力支持西部大開發 

四川省分行2010年繼續加大貸款儲備力度，為西部大開發提供信貸支持。分行按照中央新一輪

西部大開發戰略規劃和總行的政策措施，以總行“五個優勢”（市場優勢、資源優勢、技術優

勢、區位優勢、管理優勢）為判斷標準，根據自身市場營銷規劃，選擇性儲備了一批優質客戶

和項目，力求把有限的資源投入到真正具有比較優勢的行業和客戶上去，重點支持鐵路、主幹

線公路、電力、石油、天然氣等大中型基礎設施項目建設，以及能源、礦業、機械、旅遊、特

色農業、中藥材加工等特色優勢產業，積極支持一批有市場、有效益、有信用的中小企業。

2010年，四川省部分地區遭受到特大山洪泥石流自然災害，分行立即啟動對災區住房重建提供

金融支持和服務的工作：一是及時轉發了《關於全力做好甘肅、四川遭受特大山洪泥石流災害

地區住房重建金融支持和服務工作指導意見》，要求各分支行成立由一把手牽頭的工作推進小

組，積極組織力量採取電話回訪、實地回訪、慰問等多種方式對受災群眾的住房重建貸款情況

進行摸底調查，認真落實《指導意見》提出的因災延期還款、給予優惠信貸政策、提供優質便

利的服務措施等各項要求；二是建立動態信息報告和對災區金融支持工作的統計監測制度，要

求各分支行按日報告災區客戶或抵押物受災情況、落實《指導意見》開展的相關工作、提

供住房重建金融支持和服務，同時，建立對口聯系制度，安排專人按日向受災較嚴重的

德陽、綿陽、都江堰、廣元、阿壩、彭州等分支行電話瞭解受災情況，及時掌握借款人、抵押

物以及我行工作人員受影響情況。

為支持中小企業發展，分行開辦了“聯貸聯保”業務。郫縣是一個典型的以小企業為主的縣

份，使用“郫縣豆瓣”商標的豆瓣生產企業就有95家，企業融資需求旺盛。但是豆瓣生產企

業生產場地大多為租賃土地、自建生產廠房，無土地使用證和房地產產權證，在銀行現有信貸

政策下無法給予信貸支持。我行推出“聯貸聯保”業務後，郫縣支行經過前期調查、細心篩選

，決定由在豆瓣生產行業中知名度較高、排名前茅的四川高福記食品有限公司等五家郫縣豆瓣生

產企業組成聯合體，按照“聯貸聯保”業務的相關規定、政策，由聯合體成員之間相互擔保，由

我行在信貸額度內為聯合體成員企業提供信貸支持。至2010年末，聯合體已增加到兩個，貸款余

額為1,900萬元，大大解決了當地小企業發展的資金需求。
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貴州省分行大力開展“綠色信貸” 

2010年，貴州省分行把“綠色信貸”作為支持當地經濟建設的一條重要脈絡，成為當地支持環

保經濟的生力軍。

黔中是貴州省資源型缺水和工程型缺水最嚴重的地區之一。貴州省委、省政府對興建黔中水利

樞紐項目、改善用水環境的信心堅定不移，舉全省之力興建這項“滋黔”工程，旨在解決貴州

核心地區的水資源需求，改善黔中人民基本生存條件。貴州省分行領導高度重視，組織項目組

認真分析研究我行“民本通達”－－“環保益民”金融服務方案，通過深入瞭解客戶需求，為其

制定有針對性的一攬子金融服務產品，積極支持此項重點工程，最終成為黔中水利樞紐工程一期

工程項目銀團貸款牽頭行，貸款金額7億元，與其它7家金融機構共同努力把黔中水利樞紐一期工

程項目建成優質工程、精品工程、民心工程。

近年來，國家要求加大煤礦瓦斯抽採力度，加快煤層氣開發利用，保障煤礦安全生產，增加清

潔能源供應，減少環境汙染，促進煤層氣產業健康發展。為支持貴州盤江煤層氣開發利用

有限責任公司籌建煤礦瓦斯綜合利用（一期）項目，貴州省分行作為第一家投放項目貸款的

金融機構，在充分評估、控制風險敞口前提下，對該項目審批通過授信9,000萬元，貸款余額

4,000萬元，保證了項目順利建設，現已投產60台機組，一期工程總規模達60台，裝機容量達到

3萬千瓦。預計全部投產後年瓦斯消耗量7,000萬m3，減排和節能效果明顯，取得了較好的社會效

益和經濟效益。
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社會認可與反饋

2010年我行共獲得各種獎項100余項，包括社會責任、品牌形象、產品服務三大類，主要
獎項如下：

社會責任類：

評獎機構名稱 獎項名稱

《中國新聞週刊》、中國紅十字
基金會

2010年最具責任感企業

  

中國社會工作協會志願者工作委員
會“中國，您好！”活動組委會

2009“中國，您好！”志願服務特別貢獻獎
中國社會工作協會
志願者工作委員會

  

中國紅十字會總會 中國紅十字傑出奉獻獎章

  

《參考消息》、《國際先驅導報》 2010年先驅中國年度綠色環保企業
  

《投資與理財》 中國證券市場20年最富社會責任感上市公司

  

《南方週末報》、貴州電視臺 2009年度國有上市企業社會責任榜百強企業

  

潤靈環球責任評級、和訊網、挪
威船級社

最佳社會責任報告獎
潤靈環球
責任評級

  

東方財富網 2010年度•銀行業社會責任獎

  

新華網 2010中國企業社會責任榜傑出企業

  

網易財經 2010年最具責任感企業獎

  

中國婦女發展基金會 中國婦女慈善獎
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品牌形象類：

評獎機構名稱 獎項名稱

英國《銀行家》

2010年中國最佳銀行
全球銀行品牌500強排名第13位，全球商業銀行
品牌第二位
全球銀行1000強排名第15位

  

香港《財資》
2010年中國最佳本地銀行
2009企業獎項之鈦獎類別(The Asset Corporate
Awards 2009－Titanium)

  

2009中國企業發言人
與傳媒價值年會

2009中國企業年度最佳發言人制度創新（促
進）獎

企業發言人與
傳媒價值年會

  

和訊網 最受歡迎銀行業品牌獎
  

《銀行家》 中國金融營銷獎等數項大獎
  

香港《亞洲週刊》

全球華商1000排行榜，2009年20大企業榮譽獎
2010年10大銀行榮譽獎－－中國區
亞洲銀行300強位列第三
2010年全球華商1000－－中國區最績優企業大獎
之一

  

《理財週報》 2010中國最受尊敬銀行
  

Brand Finance
全球最有價值500品牌排行榜全球第54位，中國
內地公司第3位

Brand Finance
  

香港《資本》 2010年資本中國傑出零售銀行
  

香港《亞洲金融》 2010年度中國最佳銀行
  

Interbrand
美國《福布斯》

2010年度最佳中國品牌價值排行榜第三位，中資
銀行第一位

Interbrand
  

美國《財富》
財富全球上市公司500強排名第116位，按利潤
排名全球第5

美國財富雜誌

  

新浪財經 2010年度綜合銀行最佳企業聲譽獎
  

鳳凰衛視、鳳凰網 2010年最具競爭力銀行獎
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產品服務類：

評獎機構名稱 獎項名稱

商務部 最佳貿易金融獎
  

新浪網“新浪2009•網絡盛典” 最具創新信用卡
  

中國銀聯
銀聯卡境外業務貢獻獎
銀聯標準“建國60周年主題信用卡”髮卡合作獎

  

MasterCard國際組織

2009年最佳汽車卡獎－－龍卡汽車卡
2009年最佳產品設計獎－－藝術家卡
2009年最佳白金卡獎－－白金卡
2009年最佳產品營銷獎－－My Love信用卡

  

VISA國際組織
2009年度最具人氣車主獎－－龍卡汽車卡
2009年度最具價值白金卡獎

  

香港《財資》
2010年“財資AAA銀行獎評選－－證券與基金服務
類”中國最佳次託管銀行

  

英國《全球託管人》
2009年“新興市場託管銀行服務評選－－中國地區”
國內最佳託管銀行

  

新加坡《亞洲銀行家》 中國最佳分銷渠道銀行
  

《證券時報》
“2010中國區優秀投行評選”2010年度最佳投資銀行
“第十一屆金融IT創新暨優秀財經網站評選”2010年
度金融機構IT創新10強

  

《經濟觀察報》
2009年度中國最佳房貸服務銀行
建銀國際獲得中國最佳投資銀行

  

《首席財務官》

最佳中小企業服務獎
最佳投行業務獎
最佳現金管理獎
最佳企業伙伴銀行獎

  

美國《環球金融》
中國最佳基礎建設貸款銀行
中國最佳房貸款服務銀行

  

《中國經營報》 最佳風險管理銀行
  

《旅伴》 最佳電子銀行 旅伴雜誌
  

《第一財經日報》 年度企業銀行
  

《世界》2010年度旅遊盛典 2010年度品質旅行銀行卡領袖獎 世界雜誌
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中文註冊名稱：中國建設銀行股份有限公司

英文名稱：China Construction Bank Corporation

香港聯合交易所上市交易股份代號：939

上海證券交易所上市交易股票代碼：601939

註冊地址：中國北京西城區金融大街25號

郵政編碼：100033

法定代表人：郭樹清

公司總部所在地：北京

營業範圍：

公司銀行業務：向公司客戶、政府機構客戶和金融機構客戶提供包括公司類貸款、貿易融資、存
款、代理服務，以及顧問與咨詢、現金管理、匯款及結算、託管及擔保等多種金融產品和服務；

個人銀行業務：向個人客戶提供包括個人貸款、存款、銀行卡、個人理財，以及匯款和證券代理
等金融產品和服務；

金融市場業務：貨幣市場業務，包括銀行間同業拆借交易及回購交易；投資組合，包括持有證券
以作買賣及投資用途；進行自營式的代客交易，包括外匯及衍生工具交易。

加入的組織機構：我行是中國銀行業協會、中國紅十字總會、海峽兩岸關係協會等組織的理事
單位。

国际互联网网址：www.ccb.com

無線网址：wap.ccb.com

客户服务熱線：95533
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公司架構圖 

管理架構圖

本報告期內，我行在機構規模、管理架構以及所有權等方面沒有重大改變。
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股權投資架構圖

注：
1 截至2010年12月31日，本行共成立了9家村鎮銀行，具體包括湖南桃江建信村鎮銀行股份有限公司、浙江蒼
南建信村鎮銀行股份有限公司、浙江青田建信華僑村鎮銀行有限責任公司、浙江武義建信村鎮銀行有限責任公
司、安徽繁昌建信村鎮銀行有限責任公司、陝西安塞建信村鎮銀行有限責任公司、河北豐寧建信村鎮銀行有限
責任公司、上海浦東建信村鎮銀行有限責任公司、蘇州常熟建信村鎮銀行有限責任公司。

中國建設銀行

境外
附屬機構

境內
附屬機構

中德住房儲蓄銀行
有限責任公司

(75.1%)

建信基金管理
有限責任公司

(65%)

建信金融租賃
股份有限公司

(75.1%)

建信信託有限
責任公司

(67%)
村鎮銀行1

建行國際集團
控股有限公司

(100%)

新建發
有限公司
(100%)

中國建設銀行
（倫敦）有限公司

(100%)

建行海外控股
有限公司
(100%)

中國建設銀行
（亞洲）股份有限公司

(100%)

藍海投資控股
有限公司
(100%)

藍華投資
有限公司
(100%)

建行金融控股
有限公司
(100%)

建行國際
（控股）有限公司

(100%)

建行地產控股
有限公司
(100%)

建行香港地產
控股有限公司

(100%)
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獨立有限鑒證報告

中國建設銀行股份有限公司董事會：

我們接受中國建設銀行股份有限公司（“建設銀行”）董事會的委託，對建設銀行截至2010年
12月31日止的2010年社會責任報告（“社會責任報告”）進行了有限鑒證。

董事會的責任
建設銀行董事會對建設銀行根據全球報告倡議組織（簡稱為“GRI”）發布的可持續發展報告指
南(G3)以及上海證券交易所發布的有關指引的披露建議所編製的2010年社會責任報告的編寫和
表述負全部責任，包括報告所載的信息和認定。上述上海證券交易所發布的有關指引即：

《關於加強上市公司社會責任承擔工作暨發布<上海證券交易所上市公司環境信息披露指引>的通知》

《上海證券交易所上市公司環境信息披露指引》

《上市公司2009年年度報告工作備忘錄第一號內控報告和社會責任報告的編製和審議》的附件二
《〈公司履行社會責任的報告〉編製指引》

（統稱為“上交所指引”）

建設銀行董事會負責確定社會責任績效表現和報告的目標，包括識別利益相關者以及確定利益
相關者所關注的重大問題，負責建立和維護適當的社會責任績效表現管理系統和用於生成社會
責任報告中披露的績效表現信息的內部控制系統，以及負責保留足夠的記錄。

我們的責任
我們的責任是實施有限鑒證工作，並基於我們的工作發表有限鑒證結論。我們按照國際鑒證業
務準則第3000號：歷史財務信息審計或審閱以外的鑒證業務（International Standard on 
Assurance Engagements 3000）執行工作。

該準則要求我們遵守職業道德規範，包括國際會計師聯合會（International Federation of 
Accountants）專業會計師職業操守的獨立性要求，計劃和開展獨立鑒證工作，並在考慮社會責
任報告中所載信息與我們在建設銀行總行所獲知的信息不存在不一致的情況下，確定社會責任
報告的形式及其中所載的社會責任相關內容從整體上是否不存在重大錯報。

按照約定條款，我們出具的獨立有限鑒證報告將僅為建設銀行編製。我們的工作僅限於就約定事
項在獨立有限鑒證報告中向建設銀行董事會進行彙報，而非其他目的。我們不會就我們所實施的
工作、出具的獨立有限鑒證報告或作出的結論對除建設銀行以外的任何第三方承擔任何責任。
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實施的工作總結
社會責任報告有限鑒證工作的內容包括與主要負責社會責任報告信息編製工作的人員進行詢
問，並恰當地實施分析和其他證據收集程序。我們所實施的工作包括：

詢問管理層，以瞭解建設銀行在確定關鍵利益相關者所關注的重大問題方面的程序；

就重大問題的可持續發展戰略和政策及其在業務運營中的實施情況，與建設銀行管理層及總行
和選定分行層面的相關員工進行訪談；

與總行層面和分行層面負責提供社會責任報告信息的相關員工進行訪談；

通過進行媒體分析和互聯網搜索以獲取報告期間建設銀行的相關信息；

詢問與社會責任報告信息收集和處理相關的系統和方法的設計和實施情況，包括社會責任報告
信息數據的匯總；

在考慮定量和定性風險分析的基礎上，對北京分行實施實地訪問；

將社會責任報告中的信息與相關原始文件進行對比，以考慮原始文件中的關鍵信息是否已反映
在社會責任報告中；核對社會責任報告中關鍵財務數據和指標與經過外部審計的財務報告中數
據和指標的一致性；

評估社會責任報告中有關前瞻性表述所採用假設的合理性；及

考慮社會責任報告所含信息是否與我們獲知的關於建設銀行可持續發展表現的整體認識和經驗
相符。

有限鑒證項目的證據收集程序的範圍要小於為獲取合理鑒證所實施的程序的範圍，因此有限鑒
證所提供的鑒證程度將低於合理鑒證。此外，我們的工作並不旨在就建設銀行系統和程序的有
效性發表意見。

結論
基於上述工作程序，我們沒有注意到任何事項使我們相信，建設銀行根據GRI可持續發展報告指
南(G3)以及上交所指引的披露建議所編製的2010年度社會責任報告在任何重大方面存在不公允
的表述。

畢馬威華振會計師事務所

北京
 二零一一年三月二十五日
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GRI內容索引1 

戰略與分析 頁碼
1.1 組織最高決策者就可持續發展與組織及其戰略關係的聲明 6-9;13-14  
1.2 對重大影響、風險及機遇的描述 6-9;13-14  

公司概況 頁碼
2.1 組織機構名稱 70  
2.2 主要品牌、產品及服務 70  
2.3 組織的經營結構 71-72  
2.4 組織的總部所在地 70  
2.5 組織有業務的國家數量、有重要經營活動或報告中提到的與可持續發展問題直接相關的國

家名稱貿易融資、銀團貸款、債券投資、資金交易、匯款等業務
29-30

  
2.6 所有權性質及法律形式 20;70  
2.7 所服務的市場 21-22;27-40  
2.8 公司規模（含員工數量、營業收入、市值等） 26-28  
2.9 彙報期內機構的規模、架構或所有權方面的重大改變 71-72  
2.10 報告期限獲得的獎勵 67-69  

報告參數 頁碼
3.1 所提信息的報告期限 1  
3.2 上一份報告的日期 1  
3.3 報告周期 1  
3.4 回應關於報告或內容相關問題的聯繫方式 1  
3.5 確定報告內容的程序 1  
3.6 報告的界限 1  
3.7 說明關於報告範圍及界限的限制因素 1  
3.8 根據什么基礎彙報合營機構、附屬機構、租用設施、國外採購業務及其它可能嚴重影響不同

匯報期（或）不同機構間可比性的實體
1

  
3.9 數據量度技巧及計算基準，包括用以編製指標及其它信息的各種估計所依據的假設及技巧 1  
3.10 解釋重整舊報告所載信息的結果及原因（例如合並、收購，基準年份、年期有變，業務

性質、計算方法）
1

  
3.11 報告的範圍、界限或所用的計算方法與以往報告的重大分別 1  
3.12 列表標明報告引用的標準 1  
3.13 尋求外部審驗的政策及現行措施 1;73-74  
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公司治理 頁碼
4.1 機構治理架構 71-72  
4.2 說明最高治理機構的主席是否也兼任執行官員 15-16  
4.3 對擁有單一董事會模式的組織，指出最高治理機構中獨立成員和╱或非執行董事的數量 15-16  
4.4 股東和員工向機構最高治理層提供意見和建議的機制 20;22;48-52  
4.5 最高治理機構成員、高級管理人員和主管人員的薪酬與組織績效間的聯繫 未來適用  
4.6 避免治理機構出現利益衝突的程序 15-16  
4.7 如何決定最高管治機關的成員應具備什么資質及經驗，以領導機構的經濟、環境及社會項目戰略 未來適用  
4.8 內部形成使命、價值觀、行為準則與經濟、環境、社會績效相關的原則及實施情況 13-14;23-62  
4.9 最高管治機關對彙報機構如何確定和管理經濟、環境及社會績效（包括相關的風險、機遇），

以及對機構有否遵守國際公認的標準，道德守則及原則的監督程序
6-22

  
4.10 評估最高治理機構自身業績的程序與方式 未來採用  
4.11 說明組織是否以及如何採用預防性的措施或原則 15-22  
4.12 組織簽署或認可的由外部機構提出的經濟、環境和社會方面的章程、原則或者其他倡議等 19;46  
4.13 在協會（如行業協會）和╱或國內、國際相關組織的成員資格 70  
4.14 組織的利益相關方 17-22  
4.15 確定及選擇利益相關方的依據 17-22  
4.16 利益相關方參與的方式 17-22  
4.17 利益相關方參與過程中提出的的關鍵議題和關注的問題，以及組織對此進行的回應 17-22  

經濟效益指標 頁碼
EC1 創造和分配的直接經濟價值 2;25-26  
EC2 機構活動由於市場環境變化產生的財務負擔和其他風險及機遇 14  
EC3 機構固定福利計劃的賠償界限 48-51  
EC4 政府與機構的重大財務援助 2010年未發生  
EC6 機構在各主要運營地點對當地供應商的政策、措施及支出比例 22  
EC7 機構在主要營運地點聘用當地員工的程序，以及在當地社區聘用高層管理人員的比例 未來適用  
EC8 機構通過商業活動、實物捐贈或免費專業服務，主要為大眾利益而提供的基礎設施投資與

服務及其影響
23-62

  

注：
1我行將持續改善社會責任報告中所載信息的收集系統，以期在未來年份中披露更多社會責任相關指標。
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環境效益指標 頁碼
EN1 所用物料的重量或用量 不適用  
EN2 採用經循環再造的物料百分比 不適用  
EN3 按照主要源頭劃分的直接能源消耗 2;44-47  
EN4 按照主要源頭劃分的間接能源消耗 2;44-47  
EN8 按源頭劃分的總耗水量 2;44-47  
EN11 機構在環境保護區或生物豐富多樣的其它地區，或在其比鄰地區，擁有、租賃或管理土
    租賃或管理土地的位置及面積

不適用
  

EN12 描述機構的活動、產品或服務在生物多樣性方面，對環境保護區或生物豐富多樣的其他
    豐富多樣的其他地區的重大影響

不適用
  

EN16 按重量劃分的直接與間接溫室氣體總排放量 未來採用  
EN17 按重量劃分的其它相關間接溫室氣體排放量 不適用  
EN19 按重量劃分的臭氧消耗性物質的排放量 不適用  
EN20 按重量劃分的氮氧化物、硫氧化物及其它重要氣體的排放量 不適用  
EN21 按質量及目的地劃分的總排水量 不適用  
EN22 按種類以及排污法劃分的廢棄物總重量 未來採用  
EN23 嚴重溢漏的總次數及漏量 不適用  
EN26 降低產品及服務的環境影響的舉措及其成效 42-46  
EN27 按類別劃分，售出產品及回收售出產品包裝物料的百分比 不適用  
EN28 違反環境法例及規則被處巨額罰款的總額，以及所受金錢以外制裁的次數 25-26  

社會效益指標 — 勞工措施及合理工作 頁碼
LA1 按雇用類型、雇用合同及地區劃分的員工總數 27-28;48  
LA2 按年齡、性別及地區劃分的員工流失總數及比率 未來採用  
LA4 受集體議價協議保障的雇員百分比 未來採用  
LA5 有關業務改變的最短通知時限，包括指出該通知期有否在集體談判中注明 未來採用  
LA7 按地區劃分的工傷、職業病，損失工作日及缺勤比率，以及和工作有關的死亡人數 未來採用  
LA8 為協助員工、員工家屬或者社區成員而推行的，關於重大疾病的教育、培訓、輔導、預防
   與風險監控計劃

49-52
  

LA10 按員工類別劃分，每名員工每年接受培訓的平均小時數 50  
LA13 按性別、年齡和少數族裔及其他多元性指標劃分，管理層和普通員工的細分 48  
LA14 按員工類別統計的男女的基本薪金比率 未來採用  

社會效益指標 — 人權 頁碼
HR1 載有人權條款或已通過人權審查的重要投資協議總數及百分比 未來採用  
HR2 已通過人權審查的重要供應商及承判商的百分比，以及機構採取的行動 未來採用  
HR4 歧視個案的總數，及機構採取的行動 未來採用  
HR5 已發現可能會嚴重危害結社自由及集體議價權的作業，以及保障這些權利的行動 不適用  
HR6 已經可能會嚴重危害童工的作業，以及有助廢除童工的措施 不適用  
HR7 已發現可能會導致已經強制強逼或強制勞動的作業，以及有助消除這類勞動的措施 未來適用  
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社會效益指標 — 社會 頁碼
SO1 評估和管理經營活動對當地社區的影響的計劃和措施 22;27-46  
SO2 已做賄賂分析的業務單元的總數及百分比 未來適用  
SO5 對公共政策的立場，以及在發展及游說公共政策方面的參與 18-19  
SO8 違反環境法例及規則被處巨額罰款的總額，以及所受金錢以外制裁的次數 25-26  

社會效益指標 — 產品責任 頁碼
PR1 為改良評估產品及服務周期各階段對安全和健康的影響，以及接受這種評估的重要產品服
   務類別的百分比

不適用
  

PR3 按程序劃分標簽所需的產品及信息種類，以及需符合信息規定的重要產品及服務的百分比 不適用  
PR5 客戶滿意度管理措施，包括調查客戶滿意程度的結果 21-22  
PR6 為符合規管市場推廣傳訊（包括廣告、推銷及贊助）的法律、標準、及資源守則而設的計劃 40  
PR9 違反規管產品及服務的提供與使用的法例及規則所處巨額罰款的總額 2010年未發生  

金融服務業行業補充指標索引 頁碼
FS1 應用於業務活動的具體環境和社會政策 13-14;42  
FS2 在業務中評估與監控環境和社會風險的程序 17-22;42-46  
FS3 對客戶環境和社會合規情況的監控 17-22  
FS4 提高員工執行環境與社會政策的能力的程序 17-22;42-46  
FS5 與客戶、投資人和合作伙伴關於環境社會風險與機遇的互動 17-22;42-46  
FS6 按地區、規模、行業分的業務比例 27-28  
FS7 為實現特定社會目標而設計的產品及服務的價值，按目標分類 25-46  
FS8 為實現特定環境目標而設計的產品及服務的價值，按目標分類 41-46  
FS9 旨在評估環境和社會政策以及風險評估執行情況的審計的覆蓋範圍和頻率 未來適用  
FS10 在投資組合中，報告組織與其存在環境或社會因素互動的公司的比例與數量 41-46  
FS11 接受正面和負面的環境和社會審查的資產比例 41-46  
FS12 報告組織將環境和社會議題應用於投票權或投票建議權的政策 不適用  
FS13 按類型列示的低人口密度和經濟上欠發達地區的切入點 25-39  
FS14 提高為弱勢群體獲取金融服務能力的行動 25-39  
FS15 金融產品與服務的公平設計和銷售的政策 40  
FS16 按受益類型分，提高金融知識教育的行動 22;54-62  
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上海證券交易所披露要求與報告內容對照表 
下表列示了上海證券交易所發布的《關於加強上市公司社會責任承擔工作暨發布＜上海證券交易所
上市公司環境信息披露指引＞的通知》、《上海證券交易所上市公司環境信息披露指引》和《＜公
司履行社會責任的報告＞編製指引》的具體要求。針對表中列示的每一項明確的披露要求，在索
引欄中對本報告體現相關披露要求的頁碼進行了索引。

《＜公司履行社會責任的報告＞編制指引》 頁碼
一、公司履行社會責任的報告（以下簡稱“社會責任報告”）是反映公司履行社會責任方面工
作的報告。

非披露要求
  
二、公司可根據自身實際情況及編製相關報告的工作實踐，決定上述報告的內容及標題，包括但不限
於：社會責任報告、可持續發展報告、環境責任報告、企業公民報告等。

非披露要求
  
三、報告標題下方應提示：本公司董事會及全體董事保證本報告內容不存在任何虛假記載、誤導性陳述
或重大遺漏，並對其內容的真實性、準確性和完整性承擔個別及連帶責任。

1
  
四、公司在編製社會責任報告時，應至少關注如下問題：
1.公司在促進社會可持續發展方面的工作，例如對員工健康及安全的保護、對所在社區的保護及支持
對產品質量的把關等；

17-39;48-60;

2.公司在促進環境及生態可持續發展方面的工作，例如如何防止並減少污染、如何保護水資源及
能源、如何保證所在區域的適合居住性，以及如何保護並提高所在區域的生 多樣性等；

41-47

3.公司在促進經濟可持續發展方面的工作，例如如何通過其產品及服務為客戶創造價值、如何為員工
創造更好的工作機會及未來發展、如何為其股東帶來更高的經濟回報等。

23-62

  
五、公司可按照《關於加強上市公司社會責任承擔工作暨發布〈上海證券交易所上市公司環境信息披
露指引〉的通知》要求，披露每股社會貢獻值。披露該指標的公司，應同時披露社會成本的計算口徑。

25-26

  
六、公司可以聘請第三方驗證公司履行社會責任的情況。如公司聘請第三方驗證公司履行社會責
任的情況，應披露驗證結果。

73-74

  
七、如有董事對本報告內容的真實性、準確性、完整性無法保證或存在异議的，應當單獨陳述
理由和發表意見。

非披露要求
  

《上海證券交易所上市公司環境信息披露指引》 頁碼
一、為貫徹落實《國務院關於落實科學發展觀加強環境保護的決定》（國發〔2005〕39號）關於
企業應當公開環境信息的要求，引導上市公司積極履行保護環境的社會責任，促進上市公司重視並
改進環境保護工作，加強對上市公司環境保護工作的社會監督，根據國家環保總局發布的《環境信
息公開辦法（試行）》（國家環保總局令第35號）以及《關於加強上市公司環境保護監督管理工
作的指導意見》規定，現就上市公司環境信息披露的要求明確如下。

非披露要求

  
二、上市公司發生以下與環境保護相關的重大事件，且可能對其股票及衍生品種交易價格產生較大
影響的，上市公司應當自該事件發生之日起兩日內及時披露事件情況及對公司經營以及利益相關者
可能產生的影響。（一）公司有新、改、擴建具有重大環境影響的建設項目等重大投資行為的；
（二）公司因為環境違法違規被環保部門調查，或者受到重大行政處罰或刑事處罰的，或被有關人
民政府或者政府部門決定限期治理或者停產、搬遷、關閉的；（三）公司由於環境問題涉及重大訴
訟或者其主要資產被查封、扣押、凍結或者被抵押、質押的；（四）公司被國家環保部門列入污染
嚴重企業名單的；（五）新公布的環境法律、法規、規章、行業政策可能對公司經營產生重大影響的；
（六）可能對上市公司證券及衍生品種交易價格產生較大影響的其他有關環境保護的重大事件。

不適用

  
三、上市公司可以根據自身需要，在公司年度社會責任報告中披露或單獨披露如下環境信息：
（一）公司環境保護方針、年度環境保護目標及成效；（二）公司年度資源消耗總量；（三）
公司環保投資和環境技術開發情況；

41-47

（四）公司排放污染物種類、數量、濃度和去向；（五）公司環保設施的建設和運行情況；（六）
公司在生產過程中產生的廢物的處理、處置情況，廢棄產品的回收、綜合利用情況；

不適用

（七）與環保部門簽訂的改善環境行為的自願協議；（八）公司受到環保部門獎勵的情況； 未來適用
（九）企業自願公開的其他環境信息。對從事火力發電、鋼鐵、水泥、電解鋁、礦產開發等對環
境影響較大行業的公司，應當披露前款第（一）至（七）項所列的環境信息，並應重點說明公司
在環保投資和環境技術開發方面的工作情況。

41-47

  
四、被列入環保部門的污染嚴重企業名單的上市公司，應當在環保部門公布名單後兩日內披露下列
信息：（一）公司污染物的名稱、排放方式、排放濃度和總量、超標、超總量情況；（二）公司環
保設施的建設和運行情況；（三）公司環境污染事故應急預案；（四）公司為減少污染物排放所採
取的措施及今後的工作安排。上市公司不得以商業秘密為由，拒絕公開前款所列的環境信息。

不適用
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五、上市公司申請披露前述環境信息時，應當向本所提交以下備查文件：（一）公告文稿；（二）
關於具有重大環境影響的建設項目等重大投資行為的董事會決議（如涉及）；（三）環保部門出
具的處罰決定書或相關文件（如涉及）；（四）主要資產被查封、扣押、凍結或者被抵押、質押
的證明文件（如涉及）；（五）其他可能涉及的證明文件。

非披露要求

  
六、根據相關環境保護法律法規公司必須履行的責任及承擔的義務，且符合《企業會計準則》中
預計負債確認條件的，公司應當披露已經在財務報告中計提的相關預計負債的金額。

不適用
  
七、依據本指引第三條自願披露的信息，公司可以僅在本所網站上披露。依據本指引其他規定
應當披露的信息，公司必須在證監會指定報刊及網站上同時披露。

非披露要求
  
八、對不能按規定要求，及時、準確、完整地披露相關環境信息的，本所將視其情節輕重，對
公司及相關責任人員採取必要的懲戒措施。

非披露要求
  
九、本指引自發布之日起施行。 非披露要求  

《關於加強上市公司社會責任承擔工作暨發布＜上海證券交易所
上市公司環境信息披露指引＞的通知》

頁碼

一、各上市公司應增強作為社會成員的責任意識，在追求自身經濟效益、保護股東利益
的同時，重視公司對利益相關者、社會、環境保護、資源利用等方面的非商業貢獻。公
司應自覺將短期利益與長期利益相結合，將自身發展與社會全面均衡發展相結合，努力
超越自我商業目標。

非披露要求

  
二、公司應根據所處行業及自身經營特點，形成符合本公司實際的社會責任戰略規劃及工
作機制。公司的社會責任戰略規劃至少應當包括公司的商業倫理準則、員工保障計劃及職
業發展支持計劃、合理利用資源及有效保護環境的技術投入及研發計劃、社會發展資助
計劃以及對社會責任規劃進行落實管理及監督的機制安排等內容。

非披露要求

  
三、本所鼓勵公司根據《證券法》、《上市公司信息披露管理辦法》的相關規定，及時披露
公司在承擔社會責任方面的特色做法及取得的成績，並在披露公司年度報告的同時在本
所網站上披露公司的年度社會責任報告。

非披露要求

  
四、公司可以在年度社會責任報告中披露每股社會貢獻值，即在公司為股東創造的基本每股
收益的基礎上，增加公司年內為國家創造的稅收、向員工支付的工資、向銀行等債權人給付
的借款利息、公司對外捐贈額等為其他利益相關者創造的價值額，並扣除公司因環境污染等
造成的其他社會成本，計算形成的公司為社會創造的每股增值額，從而幫助社會公眾更全面
地瞭解公司為其股東、員工、客戶、債權人、社區以及整個社會所創造的真正價值。

25-26

  
五（一）公司在促進社會可持續發展方面的工作，例如對員工健康及安全的保護、對
所在社區的保護及支持、對產品質量的把關等；
其中：對員工健康及安全的保護 48-53
其中：對所在社區的保護及支持 22;54-62
其中：對產品質量的把關 21-22;40
（二）公司在促進環境及生態可持續發展方面的工作，例如如何防止並減少污染環境、如
何保護水資源及能源、如何保證所在區域的適合居住性、以及如何保護並提高所在區域的
生物多樣性等；

41-47

其中：如何防止並減少污染環境
其中：如何保護水資源及能源
其中：如何保證所在區域的適合居住性
其中：如何保護並提高所在區域的生物多樣性
（三）公司在促進經濟可持續發展方面的工作，例如如何通過其產品及服務為客戶創造
價值、如何為員工創造更好的工作機會及未來發展、如何為其股東帶來更高的經濟回報等。
其中：如何通過其產品及服務為客戶創造價值 21-40
其中：如何為員工創造更好的工作機會及未來發展 48-53
其中：如何為其股東帶來更高的經濟回報 20;25  
六、公司申請披露年度社會責任報告的，應向本所提交以下文件：（一）公告文稿；
（二）公司董事會關於審議通過年度社會責任報告的決議；（三）公司監事會關於審
核同意年度社會責任報告的決議；（四）本所認為必要的其他文件。

非披露要求

  
七、對重視社會責任承擔工作，並能積極披露社會責任報告的公司，本所將優先考慮其
入選上證公司治理板塊，並相應簡化對其臨時公告的審核工作。

非披露要求
  
八、本所根據市場發展需要，適時制定公司社會責任承擔的具體信息披露指引。 非披露要求  
九、根據國家環保總局於2 0 0 8年2月發布的《關於加強上市公司環境保護監督管理工作
的指導意見》及《環境信息公開辦法（試行）》要求，現制定並發布《上海證券交易所
上市公司環境信息披露指引》，見附件，請遵照執行。

非披露要求
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Scope This Corporate Social Responsibility report (the “Report” or the “CSR Report”) covers the 
socia l respons ib i l i t y ac t iv i t ies and per formance of the head of f ice, domes t ic and fore ign 
branches and sub-branches of China Construction Bank Corporation (“CCB” or the “Bank”).

Reporting period From 1 January 2010 to 31 December 2010. Part of the content exceeds the 
above mentioned reporting period. The time frame for the data compilation of subsidiaries referred 
to in this Report is same as the time frame of this Report.

Report ing cycle This Report adopts an annual report ing cycle. The report ing period of the
previous CSR Report, which was released in March 2010, was from 1 January 2009 to 31 
December 2009.

Data Financial data in this Report are from the audited 2010 financial statements of the Bank for
i t s A-shares. Compared wi th the previous Repor ts , there are no s igni f icant changes in the
collection and calculation of the figures. Unless otherwise specified, al l f inancial data in the
Report are calculated in Renminbi.

Re fe rence gu ide l ines CCB has p repared th i s  Repor t  i n accordance wi th the d i sc losu re
requirements of the following guidelines issued by the Shanghai Stock Exchange (“SSE”):

• “Notice on Strengthening Lis ted Companies’ Undertaking of Social Responsibi l i t ies and 
Issuance of ‘Guidelines on Environmental Information Disclosure by Companies Listed on
the Shanghai Stock Exchange’”

• “Guidelines on Environmental Information Disclosure by Companies Listed on the Shanghai 
Stock Exchange”

• “Appendix 2: Guidelines on Preparation of ‘Corporate Report on Performance of Social 
Responsibilities’ of the Memorandum No. 1 on 2009 Annual Report for Listed Companies”

(The above are collectively known as the “Guidelines of the Shanghai Stock Exchange”)

The Repor t has a lso been prepared according to the Global Repor t ing In i t ia t ive (“GRI” ) ’ s 
Sustainability Reporting Guidelines (G3). The GRI content index is presented in the Appendix of
this Report.

Compilation, consideration and approval of the report This Report has been prepared by CCB 
Social Responsibility Management Team, reviewed by the senior management, and considered 
and approved by the board of directors ( the “Board”) and board of supervisors of CCB. The 
board of directors and all directors of the Bank certify that this Report does not contain any false 
record, misleading statement or major omit ted content, and accounts for any individual and
joint responsibility for the authenticity and accuracy of its contents.

Method of cert i f ication of the report To ensure the ful f i l lment of the disclosure requirements
set by the Shanghai Stock Exchange and GRI’s Sustainability Reporting Guidelines (G3), KPMG 
Huazhen has provided independent limited assurance to the Report.

Access channe l  Th i s  Repor t  i s  pub l i shed in bo th p r in ted fo rm and as a PDF e lec t ron ic
document, of which, the pr in ted vers ion is avai lable at the Publ ic Relat ions and Corporate
Culture Department, Head Office, China Construction Bank Corporation. All PDF electronic files 
can be downloaded for reading from the CCB website at ht tp://www.ccb.com. The English 
language version of the Report was translated from the original Chinese language version. I f
there is any discrepancy, in terpre ta t ions should be made in accordance wi th the Chinese
version.

Con tac t  in fo rma t ion Pub l ic Re la t ions and Corpora te Cu l t u re Depar tmen t ,  Head Of f ice ,
China Construction Bank Corporation. Fax: 86-10-6621 2654. Address: No. 25, Finance Street, 
Xicheng District, Beijing, China, Postcode: 100033
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Operating Results 2010 2009 2008

Net Profit (RMB million) 135,031 106,836 92,642
 

   

Return on Average Assets (%) 1.32 1.24 1.31
 

   

Non-performing Loan Ratio (%) 1.14 1.50 2.21
    

Contributions to the Social and 
Economic Development

2010 2009 2008

Tax Payable for the Bank

(Income tax,+ Business tax

+ Surcharges and Others) (RMB million)

58,489 47,861 42,892

 

   

Total Number of Retail Outlets 13,415 13,384 13,374
 

   

Total Number of Staff 313,867 301,537 298,581
 

   

Charitable Donation Expenses (RMB million) 65 78 85
 

   

Social Contribution per Share (RMB) 1.59 1.42 1.34
    

Livelihood Financial Services 2010 2009 2008

Balance of Agriculture-related Loans

(RMB100 million)

7,707.17 5,537.47 4,001.21

 

   

Balance of SME Loans (RMB100 million) 15,852.2 12,322.14 10,280.61
 

   

Balance of Residential Mortgage Loans

(RMB100 million)

10,911.16 8,525.31 6,031.47

 

   

Balance of Education and Business Loans 

(RMB100 million)

493.85 379.23 358.86

    

Environmental Protection 2010 2009 2008

Balance of Green Loans (RMB100 million) 1,958.06 1,810.97 1,541.43
 

   

Energy Conservation and Emission Reduction
 

   

Electricity Usage (10,000 kWh) 93,885 90,147 –
 

   

Water Usage (10,000 tons) 2,234 2,162 –
 

   

Fuel Usage of Company Car (10,000 litres) 4,558 5,328 –
 

   

Coal Usage (10,000 tons) 15 19 –
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In 2010, the 5th year of CCB’s shareholding reform and public listing, we continued with our
pas t achievements and took a so l id s tep in to the fu tu re. Faced wi th complex and vola t i le
economic and f i nanc ia l  s i t ua t ions ,  we responded ca lm ly to a l l  k inds o f  d i f f i cu l t i e s and
chal lenges, act ively t ransformed our mode of development and forged ahead with st ructural 
adjus tments . As bef i t t ing the image of a good corpora te c i t izen, CCB was able to make
subs tan t ia l progress in a l l  l ines o f bus iness whi le achiev ing exce l len t resu l t s in i t s soc ia l 
responsibility undertaking.

Attending to the interests of all parties and creating higher values and returns. Over the year, we 
con t inued to adhere to the opera t ing pr inc ip le o f ac t i ve p rudence. We endeavoured to
establish an operational model that integrates speed, structure, quality and benefits. Also, we 
p romo ted su s ta inab le and sound deve lopmen t  i n  va r ious l i nes o f  bus ines s .  Our marke t 
cap i ta l i sa t ion was ranked second among the wor ld ’ s  pub l i ca l l y  l i s t ed banks wh i l e key
indicators such as re turn on average assets and re turn on average equi ty were at the top
leve ls o f major in te rnat ional banks. Thus we succeeded in creat ing h igher va lues for our 
shareholders, customers, employees and the society. In 2010, CCB was named the “Bank of the 
Year in China” by The Banker and ranked first in the banking sector in the ”2010 China Most 
Valuable Brands” by Forbes.

Under tak ing fundamenta l respons ib i l i ty in fos te r ing economic deve lopment and l ive l ihood 
improvement. In 2010, we voluntari ly implemented the State’s macro-economic policies and
capi ta l i sed on our advantages in suppor t ing in f ras t ruc ture cons t ruc t ion. We have act ive ly
ad j u s t ed ou r  c r ed i t  s t r u c t u r e  and boos t ed ou r  s uppo r t  t o  t he  sma l l  and med i um s i zed
enterpr ises (SMEs). Speci f ical ly, we took the ini t iat ive in support ing the “Three Rurals” ( the 
agricultural industry, rural areas and farmers) by actively providing services to supporting the 
development of rural and county areas. Major livelihood improvement efforts were also made
by meeting the financial needs of urban and rural residents in housing, employment, education, 
heal th care and social securi ty. We gave ful l support to the implementat ion of West China 
Development Strategy and made conscientious efforts to back up the development of Xinjiang
and Tibet, thus fostering economic prosperity and social stability in the frontier regions.

Maintaining a people-oriented approach in advancing democratic management. Throughout 
the year, CCB further improved the democratic management by giving full play to the Employee 
Representative Assembly which fully demonstrates the functions of the Employee Representative 
Assembly and Labour Union, respect ing and protec t ing employee r igh ts and in teres ts and
stimulating initiative and creativity amongst our staff. With an investment of RMB743 million, we 
were also active in building broader career paths for our associates by carrying out large-scale staff 
education and training. A total of 26,393 training courses were organised.
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A people-oriented philosophy was adopted in which extensive employee-caring activities were
being conducted. By giving specific psychological counselling and motivation, we helped our
staff deal posit ively with competit ive pressure and maintain an optimistic and upward-looking 
mentality.

Committ ing to public welfare causes in promoting the harmonious development of society. In
2010, CCB continued to maintain a strategic focus on support ing education causes, caring 
for social ly vulnerable groups and promoting ethnic cul tures as part of our corporate social 
responsibility undertakings in repayment to society. We explored and implemented studies and
prac t i ces ac t i ve l y ,  i n i t i a ted pub l i c  we l fa re and cha r i tab le ac t i v i t i e s  re la ted to pove r t y
alleviation and disaster relief extensively. We implemented a number of large long-term public 
welfare projects in di f ferent areas including education, medical, cul ture and ar t, academic 
research and environmental protect ion. We also rol led out various long- term public welfare
p ro jec t s  and gene ra ted pos i t i ve soc ia l  impac t s  wh ich con t r ibu ted to t he bu i ld i ng o f  a 
harmonious society.

CCB’ s  e f fo r t s  i n  unde r tak i ng soc ia l  r e spons ib i l i t y  have won w idesp read acc la ims and
recognitions from various quarters in society. Last year, CCB won various awards including the
“China Red Cross Outstanding Dedication” award by the Red Cross Society of China, the “Best
Socia l Respons ib le En te rpr i se 2010” by China News Week and the “Outs tanding Socia l
Responsible Chinese Corporation 2010” by Xinhua Net, etc.

Look ing fo rward to 2011, we be l ieve tha t the in te rna t iona l and domes t ic economic and
financial si tuations wil l remain complicated. We wil l be presented with rare opportunit ies for
deve lopmen t  bu t  w i l l  a l so  be con f ron t ed w i t h  new d i f f i c u l t i e s  and cha l l enges .  I n  t h i s
environment, we wil l uphold our strategic vision: “pioneer always at the forefront of China’s
economic modernisation, strive to be a world-class bank” and our mission of “providing better
service to our customers, creating higher value to our shareholders, building up broader career
path for our associates and assuming full responsibilities as a corporate citizen”. We will also
ac t i ve ly exe rc i se ou r co re va lues o f  “ in teg r i t y ,  impar t ia l i t y ,  p rudence, c rea t ion” . Whi le
advancing the s teady and br isk development of our business, we wi l l fur ther reinforce our
corporate citizenship awareness and our concepts of social responsibili ty so as to make more 
contributions in fostering the harmonious, steady and healthy development of society.

Guo Shuqing
Chairman

China Construction Bank Corporation
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I n  2010 ,  i n  f a c e  o f  a n  e x t r eme l y  c omp l i c a t ed  f i n a n c i a l  s i t u a t i o n ,  we  f o l l owed  t h e 
gu idance o f  t he sc i en t i f i c  ou t l ook on deve lopmen t  and s t epped up t he t r an s fo rma t ion
o f  ou r  c r ed i t  s t r u c t u r e  and mode o f  deve lopmen t .  Consequen t l y ,  a l l  l i ne s  o f  bu s i ne s s
deve loped s tead i l y  and rap id l y and hear ten ing resu l t s  were ach ieved. Meanwhi le ,  we
de l i v e r ed  f r u i t f u l  r e s u l t s  t h r o ugh  ac t i v e  and vo l u n t a r y  co rpo ra t e  soc i a l  r e spon s i b i l i t y 
undertakings, winning widespread acclaims and recognitions from all quarters of society.

Promoting economic development through prudent operation

I n  2 0 1 0 ,  w e  i m p l e m e n t e d  m a c r o - e c o n o m i c  p o l i c i e s  c o n s c i e n t i o u s l y  a n d  d i r e c t e d
our c red i t  p lacemen t main ly to in f ras t ruc tu re , key na t iona l inves tmen t p ro jec t s ,  na t iona l
industrial revitalisation programmes and livelihood areas. We have achieved breakthroughs in
our bus iness sca le and gained ou ts tanding f inancia l per formance. Our s t ra tegic bus iness
operat ion has a s teady expansion and our pace in in ternat ional business development has
accelerated. We have also achieved steady progress in our risk prevention in which our asset
quali ty and f inancial services standards showed improvement continuously. As at the end of
2010, CCB’s total assets amounted to RMB10.810317 tril lion, an increase of 12.33% on the
previous year-end; net profit was RMB135.031 billion, increasing by 26.39% compared to the
previous year. Non-performing loan ratio of 1.14% was down 0.36 percentage points from the
previous year-end. The provision coverage ratio reached 221.14%.

Stepping up structural adjustment and supporting western development

I n  2 0 1 0 ,  i n  r e s p o n s e  t o  t h e  B a n k ’ s  s t r a t e g y  o f  “ f o r g i n g  i n t o  s o m e  s e c t o r s  w h i l e
gua ran t ee i ng ,  con t r o l l i ng ,  s upp re s s i ng o r  e ven w i t hd raw ing c r ed i t s  f r om o t he r s ” ,  we
proactively adjusted our credit structure, reasonably control led the growth rate and speed of
loan p lacemen t ,  e f fec t i ve l y con t ro l l ed the g ross loan amoun t  and main ta ined ba lanced
credit placement so as to provide better service to support economic structural adjustments. We
have responded act ive ly to the S ta te’s s t ra tegic pol icy in developing the wes tern regions 
and inc reased our e f fo r t s  in p rov id ing f inanc ia l  se rv ices to these reg ions and s t r i ved to
demonstrate our advantages in infrastructure construction. We also provided financial support
to a large number of key nat ional and local inf rast ructure const ruct ion projects such as the
Three Gorges project, the Qinghai-Tibet rai lway, the West-East natural gas pipeline, etc. By
2010 year end, among the medium to large conglomerate customers, 180 were involved in
western development projects wi th loan balances of RMB500 mi l l ion and above wi th thei r
total loan balance reaching RMB266.251 billion.

Concern for social development and promoting livelihood improvement

In 2010, we boosted our support to SMEs and the “Three Rurals”. We steadily advanced the
establ ishment of more than 200 smal l business service centres in 150 ci t ies throughout the
country. We explored the launch of new products and business such as farmers guaranteed
loans, non-collateralised loans of small enterprises and joint loans. We continued to provide our 
credit support in key livelihood areas such as education, housing and health care and actively
supported the const ruct ion of indemnif icatory housing which helped to improve the housing 
conditions of residents. By the end of December 2010, the balance of our SME loans increased 
28.65% to RMB1.58522 trillion. The balance of agriculture-related loans amounted to RMB770.717 
bi l l ion, which increased by 39.18%. In part icular, the balance of loans to farmers reached 
RMB37.646 bil l ion, increasing by 109.43% from the previous year. The balance of personal
housing loans amounted to RMB1.091116 trillion, increasing by 27.99% from last year.
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Serving customers wholeheartedly by providing quality services

In order to bet ter serve our wide range of customers, we implemented the “Service Quali ty
Year” on a bankwide basis in 2010. While creating an excellent financial service environment
fo r  t he Wor ld Expo and the As ian Games, we managed to ra i se ou r se rv ice s tandards
c o n t i n u o u s l y  b y  r e s p o n d i n g  t o  c u s t o m e r  d e m a n d s  t h r o u g h  v a r i o u s  c h a n n e l s  s u c h
as “Voice of Customer” surveys, “CCB Customer Day”, “Customer Exper ience Centre” and
“95533 Customer Service Centre”. We installed an additional of 3,853 ATMs and 1,549 self-
service banks in 2010 to provide more convenient and efficient services to our customers. The 
overall satisfaction of our personal customers was 64.4%, an increase of 0.5 percentage points
on the previous year, whi le the overal l sat is fact ion of our corporate customers was 88.3%, 
remaining stable for the fourth consecutive year.

Emphasis on envi ronmental protect ion and implementat ion of a “Green 
Credit” policy

I n  acco rdance w i t h  na t i ona l  po l i c i e s  i n  ene rgy con se r va t i on ,  em i s s i on r educ t i on  and
environmental protection, we have developed 54 approval guidelines covering industries with
h i g h  e n e r g y  c o n s u m p t i o n ,  h i g h  p o l l u t i o n  a n d  o v e r c a p a c i t y  a n d  s t r i n g e n t l y
controlled the loan placement to sectors like steel and cement. A “Green Credit” policy is actively 
pursued in CCB for the support of environmental protection and ecological construction. To this
end, we are offering customers a variety of dist inctive green financial services such as clean
energy loans, industrial eco-friendly emission reduction loans and loans for the agricultural and
forest ecology sectors. As at the end of 2010, the balance of our green loans amounted to 
RMB195.806 billion, increasing 8.12% from the previous year.

Devoted to social welfare causes to repay society

I n  2010 ,  we  ha v e  a c t i v e l y  s u ppo r t e d  p ub l i c  we l f a r e  a nd  imp l emen t e d  22  we l f a r e 
p ro jec t s  i n  educa t ion ,  hea l t h  ca re ,  pove r t y  r e l i e f ,  cu l t u r e  and a r t ,  academic re sea rch 
and env i ronmen ta l  p ro tec t ion ,  i nvo l v i ng a to ta l  o f  RMB95.2799 mi l l i on .  I n  pa r t i cu la r , 
i n  f a c e  o f  n a t u r a l  d i s a s t e r s  s u c h  a s  t h e  ca t a s t r o p h i c  ea r t h q ua k e  i n  Y u s h u ,  d r o ugh t 
i n  t h e  sou t he r n  r eg i on s  and mas s i v e  mud s l i de  i n  Zhouqu ,  we p ro v i ded f u l l  f i nanc i a l 
se r v i ce s  and dona ted a to ta l  o f  RMB53.1315 m i l l i on ,  o f  wh ich RMB29.3915 m i l l i on
was staf f contr ibut ions. This provided st rong support for people in disaster -s t r icken areas to
rebuild their homes.

In 2011, we shall ceaselessly seek for improvement in operation and management mode and
speed up the s t ra tegic t rans format ion and bus iness innovat ion under the guidance of the
scientif ic outlook on development. We shall actively undertake our social responsibil i ty while 
maintaining steady development of our business. In this way, we aim to become a world-class
listed bank while making new contributions towards building a harmonious society.

Zhang Jianguo
President

China Construction Bank Corporation
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Vision 
Pioneer always at the forefront of China’s economic modernisation, strive to be a world-class bank.

Mission 
Provide bet ter serv ice to our cus tomers; create higher value to our shareholders; bui ld up
broader career path for our associates and assume full responsibilities as a corporate citizen.

Core Values 
Integrity, Impartiality, Prudence, Creation

Deployment and Planning of Strategies 
Retrospection of 2010 highlights
In 2010, as the global economy recovered gradually, the transformation in Mainland China’s
pa t te rn o f economic deve lopmen t acce le ra ted whi le the p ressu re and momen tum fo r the
a d j u s t m e n t  a n d  u p g r a d i n g  o f  i t s  i n d u s t r i a l  s t r u c t u r e  g a i n e d  s t r e n g t h .  U n d e r  t h e s e
circumstances, CCB combined its support for national economic growth with i ts own business
development , changed i t s pat te rn of development ac t ive ly and enhanced i t s asse t qual i ty
pers is ten t ly . The Bank made major adjus tments in i t s c redi t s t ruc tu re by providing greater
suppor t to SMEs, to the “Three Rura ls” and l ive l ihood areas as wel l as to the low-carbon
economy and other environmental protection sectors. CCB supported the national strategy of
developing the western regions by bolstering its financial services in the area. The Bank paid
great at tention to the changes in customer demands, sped up product innovation and raised
customer service s tandards. I t cont inued to promote democrat ic management, protected the
r ights and interes ts of employees, at tached high importance to employee development and
strove to provide them with better opportunit ies for career development. On top of al l these, 
CCB supported public welfare causes in earnest and made new contributions towards a more
balanced and coordinated society.

2011 outlook
In 2011, though the global economy is turning better and al l key developed economies are
star t ing to recover, di f f icul t ies s t i l l abound. As the economies of emerging market countr ies
rebound sharply, a number of developing countries are entering a period of rapid economic
deve lopmen t and may become a new dr ive r fo r economic growth g loba l ly . In Main land
China, the economy will maintain a crisp pace of growth, the course of industrialisation will stay
at the peak, potent ial for urbanisat ion wil l be huge, the prospects for market isat ion wil l be
p romi s i ng ,  t he pace o f  i n t e rna t iona l i sa t ion w i l l  be sped up and t he rap id p rog res s  o f
informatisation wil l have profound impacts on social, corporate, economic as well as cultural
deve lopmen t .  Meanwhi le ,  imba lances s t i l l  ex i s t  i n resou rces , env i ronmen t and reg iona l
deve lopment ; the pressu re fo r re in ing in in f la t ion wi l l  inc rease, and the government wi l l
implement prudent monetary policies to maintain the basic stability of price levels.

At a time when there are new opportunities as well as new challenges, CCB, as a responsible
major commercial bank in which the State holds the controlling share will, under the guidance
of the 12th Five-year Plan, uphold the principle of serving economic and social growth and provide
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f inancial support for China’s industrialisation, urbanisation, informatisation, marketisation and
internationalisat ion. I t shal l foster changes in the pat tern of nat ional economic development
through changes in the pattern of its own development. By adhering to a business principle of
active prudence, by maintaining its foothold on the real economy, by focusing on our customers
and by innovating products and services continuously, it shall realise not only the healthy and
steady development of all its lines of business, but shall also strive to become:

A livelihood promoting bank The Bank wil l incorporate national economic development and
promoting livelihood improvement into its business development. The Bank will give priority to
developing financial services for small enterprises and provide better financial services to the
livelihood areas of the “Three Rurals” and the development of Mainland China’s western regions.

A  l ow - ca r bon ,  e n v i r o nmen t a l l y  f r i e nd l y  ban k  CCB w i l l  u nde r t a k e  i t s  e n v i r o nmen t a l
r e s p o n s i b i l i t i e s  c o n s c i e n t i o u s l y  a nd  s t r o n g l y  s u ppo r t  t h e  l ow - c a r b o n  e c o nomy  a nd
envi ronmenta l pro tec t ion indus t ry act ive ly. The Bank encourages energy conservat ion and
emission reduction by enterprises while reducing its own energy consumption.

A public serving bank The Bank pays close attention to customer experience and demands and 
will innovate and improve its business processes. I t wil l actively explore the consumer finance 
market to enhance its customer service capability.

A sustainable development bank The Bank will increase the creativity of brand value and deliver
steady returns to shareholders. The Bank cares about the welfare of its employees by striving to
crea te a be t te r work ing env i ronment and prov id ing them wi th be t te r career deve lopment
opportunities. The Bank is also attentive to social needs and has actively participated in charity 
work, making an ef for t in reciprocat ing the society. The Bank is concerned with communi ty
building and development which contributes to the harmonious development of the society.

CCB was selected as a constituent stock of the Hang Seng Corporate Sustainability Index

The Hang Seng Corporate Sustainability Index Series comprises three indexes: Hang Seng Corporate
Sustainability Index, Hang Seng (China A) Corporate Sustainability Index and Hang Seng (Mainland
and HK) Corporate Sustainabili ty Index which the first two indexes include 30 Hong Kong-listed and 
15 Mainland-listed corporate sustainabili ty leaders respectively. The Hang Seng (Mainland and HK) 
Corporate Sustainability Index and the Hang Seng (China A) Corporate Sustainability Index are cross-
market indexes. They include leading companies listed in Hong Kong and Mainland China respectively 
which are sizable, liquid and have outstanding performance in corporate sustainability.

The selection of consti tuent stock is the result of a rigorous process which includes consideration of
the resul ts of a corporate sustainabi l i ty rat ing assessment developed by RepuTax, an independent
ana l y s i s  and adv i so r y  f i rm .  The p roce s s  en su r e s  t ha t  i ndexe s  i n  t he  Hang Seng Co rpo ra t e
Sustainabi l i ty Index Series are object ive, rel iable and of high investabi l i ty, making them excel lent 
benchmarks for index funds that adopt a corporate sustainability theme.

At present , in ternat ional inves tors have paid increas ing at ten t ion to the corporate sus ta inabi l i ty
( e n c o m p a s s i n g  t h e  t h r e e  a s p e c t s  o f  e n v i r o n m e n t ,  s o c i e t y  a n d  c o r p o r a t e  g o v e r n a n c e ) .
Sus ta inab i l i t y  i nves tmen t  i s  g rowing con t inuous l y ac ross t he g lobe as inves to r s inc rease the i r
inves tments in those companies that per form s t rongly in corporate sus tainabi l i ty. The Hang Seng
Corporate Sus tainabi l i ty Index Ser ies provides benchmarks for sus ta inabi l i ty inves tments. I t  a lso
provides recognit ion and encouragement for companies in their cont inuous ef for ts in sustainabi l i ty
deve lopmen t .  I n  J u l y  2010,  CCB became a con s t i t u en t  s t oc k  o f  t he  Hang Seng Co rpo ra t e
Sustainability Index and its proportion was 9.76%.
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Corporate Governance 
General Meeting of Shareholders
The general meeting of shareholders is an authoritative body of the Bank.

On 24 J une 2010, t he Bank ’ s  2009 annua l  gene ra l  mee t i ng was he ld ,  wh ich ma in l y
considered and approved the 2009 report of the board of directors, the 2009 report of the 
board of supervisors, the 2009 f inal f inancial s tatements, the 2010 f ixed assets investment
budget, the 2009 prof i t dis t r ibut ion plan, the 2009 f inal emoluments dis t r ibut ion plan for
directors and supervisors, the appointment of auditors for 2010, the rights issue of A-shares
and H-shares, capi ta l management p lan in the medium term, the e lect ion of di rectors and 
supe rv i so r s  and t he ad ju s tmen t  o f  seve ra l  i t ems o f  t he de lega t ion o f  au tho r i t i e s  by t he
shareholders’ general meeting to the Board, etc.

On 15 September 2010, the Bank convened its first extraordinary general meeting for 2010, 
which passed the motion of shareholder representative supervisor and appointed Mr. Zhang 
Furong as the Bank’s shareholder representative supervisor.

Board of Directors
T h e  boa r d  o f  d i r e c t o r s ,  a c co u n t ab l e  t o  t h e  g e ne r a l  mee t i n g  o f  s h a r e ho l d e r s ,  i s  i t s
executive body.

As at the end of 2010, the Board comprised 17 directors, including 4 executive directors, 7 non-
execut ive directors and 6 independent non-execut ive directors. There are 11 male directors
and 6 female directors. Mr. Guo Shuqing is the chairman of the Board.

In 2010, the Board convened a total of 10 board meetings including 9 on-site meetings and 1
mee t i ng t h rough wr i t t en  p roposa l s ,  wh ich ma in l y  cons ide red and app roved p roposa l s
including the Bank’s business plan, the fixed assets investment budget, the financial report, the
profi t dis t r ibut ion, the elect ion of directors and the appointment of senior management. The
Boa rd a l so d i sc lo sed re l evan t  i n fo rma t ion pu r suan t  t o  t he p rov i s ion s  i n  r e l evan t  l aws ,
regulations and listing rules of the listing venues.

23.53%
41.18%

35.29%
64.71%

35.29%

Male director

Female director

Executive director

Independent non-executive
director

Non-executive director
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Board of Supervisors
The board of supervisors, which is accountable to the general meeting of shareholders, is the 
supervisory authority of the Bank.

As a t the end of 2010, the board of superv i sors cons is ted of 8 superv i sors , inc luding 3 
shareho lder represen ta t i ve superv i so rs , 3 s ta f f  represen ta t i ve superv i so rs and 2 ex te rna l
supervisors. There are 6 male supervisors and 2 female supervisors. Mr. Zhang Furong is the 
chairman of the board of supervisors.

In 2010, 8 meetings of the board of supervisors were held, in which all were on-site meetings. 
Among other matters, i t considered and approved proposals including the report of the board
of supervisors, the f inancial reports of the Bank, the prof i t dis t r ibut ion plan, the elect ion of 
supervisors, the annual supervision work scheme of the board of supervisors, the work report of
the board of supervisors and the work plan, etc.

37.50%
37.50%

25.00%

Shareholder representative 
supervisor

External supervisor

Staff representative 
supervisor 75.00%

25.00%

Male supervisor

Female supervisor

Senior Management
CCB ’ s  s e n i o r  managemen t  e x e r c i s e s  i t s  f u n c t i o n s  a nd  c a r r i e s  o u t  o p e r a t i o n a l  a nd
management act iv i t ies in accordance with laws and regulat ions, ar t ic les of associat ion, as
well as the authorisation from shareholders’ general meeting and board of directors.

The senior management of the Bank consis ts of 14 members, including 1 president, 5 vice
presidents, 1 senior management member, 1 chief finance officer, 1 chief risk officer, 1 chief
audi t o f f icer , 1 secre tary to the board of d i rec tors , 1 cont ro l le r o f wholesale banking, 1
control ler of retai l banking and 1 control ler of investment and wealth management banking.
Mr. Zhang Jianguo is president of the Bank.

Employee Representative Assembly
The  Emp loyee  Rep r e sen t a t i v e  A s semb l y  i s  a  ba s i c  f o rm by  wh i ch  t h e  Bank  p rac t i c e s
democra t ic managemen t and an o rgan i sa t ion th rough which the s ta f f  can exerc i se the i r
democratic management rights. Labour Union committees at all t iers work on behalf, and are 
responsible for the daily work of the Employee Representative Assembly.

The Bank has established an Employee Representative Assembly system with three levels (head 
office, first-tier branches, second-tier branches).

The Employee Representative Assembly has a session for three years with a meeting held every
year. In 2010, the Bank held the third meeting of the second session of the CCB Employee 
Representative Assembly. At the end of 2010, the Bank held two sessions of the CCB Employee 
Representative Assembly with six meetings in total.
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Stakeholders 
The Bank has ident i f ied and selected s takeholders on the basis of their degree of r isk and
influence on the sustainable development of the Bank.

In addition, the Bank has identif ied and disclosed in this Report the important issues that are
re levan t to s takeho lders cons ider ing the i r  expec ta t ions and focuses on the Bank. As the 
overseas b ranches and sub -b ranches a re re la t i ve ly smal l ,  and the i r  soc ia l  respons ib i l i t y 
cont r ibut ion and inf luence are low, the Repor t only presents the major business scope and 
basic corporate governance of the overseas branches, ins tead of providing thei r detai led
social responsibility performance.

In 2010, through the methods and channels l isted below, the Bank conducted exchange and 
communication with various stakeholders. Based on their expectations and concerns, we have
made necessary improvements.

Stakeholder Means of Communications Expectations of CCB

Government Laws and regu la t ions; announcement o f 
policies and guidelines; meetings with the 
State Council, ministries and commissions; 
meetings with the central bank; reports on 
specific topics and statements

Sustainable and heal thy development; 
s t e a d y  g r o w t h  i n  t a x  p a y m e n t ;
i nc reased emp loymen t oppor tun i t i e s ; 
promoting social prosperity

Regulatory Bodies Laws and regulations; departmental rules and 
regulat ions; guidel ine documents; on-s i te 
inspections; off -si te monitoring; regulatory 
circulars; regulatory rat ings; r isk not ices; 
discussions and meetings 

Compl iance; p ruden t  ope ra t ion ;  fa i r 
compet i t ion; improving operat ion and 
management standards

Shareholders A n n u a l  r e p o r t s ;  g e n e r a l  m e e t i n g s  o f 
shareholders; written notices to shareholders

C o n t i n u o u s  e n h a n c e m e n t  o f
c o r po r a t e  v a l u e  a nd  ma r k e t  v a l u e ; 
minimis ing enterpr ise r isk; guaranteed 
s u s t a i n a b l e  d e v e l o p m e n t  o f  t h e
enterpr ise; cont inuous improvement in 
prof i tabi l i ty and core competi t iveness; 
e n s u r i n g  v a l u e  p r e s e r v a t i o n  a n d 
appreciation of state-owned assets

Customers F e e d b a c k  f r o m  C C B  C u s t o m e r  D a y ;
c u s t ome r  s a t i s f a c t i o n  s u r v e y ,  m y s t e r y 
c u s t o m e r s ,  d a i l y  c o n t a c t s  o f  s a l e s 
representatives

P r o v i d e  a n d  c o n t i n u o u s l y  i m p r o v e
quality of products and services

Suppliers and
Business Partners

Cont rac t s ; agreements ; communica t ions
and exchanges

F a i r  p r o c u r e m e n t ;  e x e c u t i o n  o f
c o n t r a c t s  w i t h  i n t e g r i t y ;  m u t u a l 
cooperation; win-win situations

Employees E m p l o y e e  r e p r e s e n t a t i v e  a s s e m b l i e s ; 
reasonable suggestions; president’s mailbox; 
forums; opinion solicitations; communication; 
Voice of staff

Continuous enhancement of profitabili ty 
a n d  s u s t a i n a b l e  d e v e l o p m e n t
capabili t ies; provide more benefits and 
g r ow t h  oppo r t u n i t i e s  t o  emp l o y e e s

Communities Ac t i v i t i e s  o f  c i v i l i sa t ion bu i ld i ng ;  jo i n t 
projects; regular meetings; various festive 
celebrations

S a f e t y  i n  o p e r a t i o n s ;  f o s t e r i n g
p r o s p e r i t y  a n d  h a r m o n y  i n  t h e
c o m m u n i t y ;  p r o v i d i n g  a  s a f e  a n d
healthy environment

Public and 
the Media

Press conferences; proactive announcement 
o f  n e w s  a n d  p r o m o t i o n s ;  r e g u l a r 
announcements; compliance disclosures

An excellent enterprise pursuing healthy 
development and social responsibi l i ty; 
a im i ng  t o  b e come  a  r o l e  mode l  i n 
achieving sustainable development
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Government and Regulatory Bodies
Operating in Accordance with Laws and Regulations
The Bank operates and carries out business activities according to the requirements set by the 
“Commercial Bank Law of the People’s Republic of China” and the laws and regulations of the 
stock exchanges where it is listed.

Continuous improvement in corporate governance

The various parties involved in the Bank’s corporate governance perform their own functions;
carry out their own duties as providing internal checks and balances to ensure the effect ive 
operation of the corporate governance system and create a highly eff icient and accountable 
managemen t  s y s t em,  t he reby f o rm ing t he  Bank ’ s  d i s t i n c t i v e  f ea t u r e s  and compa ra t i v e
advantages.

• The shareholders’ general meeting is the highest authority of CCB.

• As the execut ive body of the shareholders’ general meet ing, the board of di rectors is
primarily focusing on the key directional issues of the Bank such as strategic planning and 
market positioning.

• The boa rd o f  s upe r v i so r s  i s  a supe r v i so r y  au t ho r i t y  o f  t he Bank and ove r sees t he 
performance of duties and due di l igence of the board of directors, senior management
and their members. It also supervises the financial and internal control of the Bank.

• The managemen t  make s  dec i s i on s  w i t h i n  t he i r  s cope o f  au t ho r i t y  on  ope ra t i on s ,
management and other issues that need to be decided based on the authorisation of the 
Articles of Association and the board of directors.

• The Emp loyee Rep re sen ta t i ve  As semb l y  and t he Labou r  Un ion o rgan i se emp loyee
par t ic ipat ion in democrat ic decis ion-making, democrat ic management and democrat ic 
supervision.

The above f unc t ions a re comp lemen ta ry to each o the r  to ensu re t he smoo th r unn ing o f
corporate governance.

In addi t ion, CCB a l so regards pub l ic and media sc ru t iny an impor tan t componen t o f i t s
corporate governance. Hence i t s t r ives to enhance i ts corporate transparency and furnish i ts
shareholders and the public with full and accurate information.

In 2010, CCB ranked 8th among the “Top 10 Chinese Lis ted Companies in Best Corporate 
Governance”. In the pol l for the “2010 Corporate Governance Awards” conducted by the 
Shanghai Stock Exchange, the Bank won the “Nomination Award for the Board of Directors for
Listed Companies 2010”. In the Shanghai Securities News poll of listed companies, the Bank
won the “Secre ta ry to the Board o f D i rec to r s Award fo r Golden Corpora te Governance -
Information Disclosure 2010”.

Sound and effective internal control system

The board of directors of the Bank is responsible for establishing and maintaining a relevant 
f inancial repor t ing in ternal cont ro l sys tem. The Board has evaluated the in ternal cont ro l of 
f inanc ia l repor t ing in accordance wi th the requ i remen ts in “The Bas ic Norms o f In te rna l
Control” which was considered effective on 31 December 2010.

From internal control self -assessment, CCB believed that the internal control system related to
i t s  non - f i nanc ia l  s ta t emen t s  i s  sound and has been imp lemen ted e f f ec t i ve l y .  No ma jo r
def ic iency has been found in the design and execut ion of i t s in ternal cont ro l . Those i tems
which requi re improvements are not pos ing mater ia l impacts on i t s overa l l  operat ion and
managemen t .  The Bank pays  h igh a t t en t i on t o  t ho se i t ems and sha l l  make con t i nuou s
improvements through further actions.

Advancing the establishment of an anti-corruption system

In 2010, the Bank fur ther improved i ts corruption punishment and prevention system. I t also 
advanced the establishment of the anti -corruption system by providing guidance and codes of 
conduct for employee’s on-the-job behaviour through anti-corruption education and talks.
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Continued strengthening of an anti-money laundering system

CCB adheres strictly to Mainland China’s anti-money laundering laws and regulations, undertakes 
conscient ious ly i ts legal obl igat ions in ant i -money laundering and cont inuously improves i ts
anti -money laundering system. In 2010, the process for reporting suspicious transactions was
re f i ned ;  t he  mon i t o r i ng and ana l y s i s  o f  ope ra t i on s  w i t h  h ighe r  money - l aunde r i ng r i s k
was reinforced; and the monitoring and management of anti -money laundering blacklists and
anti - terrorism financing was strengthened. Furthermore, CCB managed to raise i ts anti -money
launder ing in te rna l con t ro l  s tandards wi th the compi la t ion o f a manua l which covers i t s
po l i cy , sys tem and opera t ion p rocedures on an t i -money launder ing. I n 2010, the Bank
ac t i ve ly suppor ted re levan t na t iona l au thor i t ies in admin i s t ra t i ve inves t iga t ion regard ing
ant i -money launder ing and was awarded the “Specia l Cont r ibu t ion Award” in ant i -money
laundering by the People’s Bank of China for its assistance in a large illegal private bank case 
investigation on 18 September 2010.

The lawful operation of overseas organisations and domestic subsidiaries

CCB has nine branches set up in Hong Kong, Singapore, Frankfurt, Johannesburg, Tokyo, Seoul,
New York, Sydney and Ho Chi Minh City (the latter two opening in 2010) and three subsidiaries
of CCB London, CCB (Asia) and CCB International are also in operation. Approval for CCB
Moscow rep resen ta t i ve o f f i ce has been ob ta ined f rom the Cen t ra l  Bank o f  t he Rus s ian
Federat ion, whi le the work on set t ing up a representat ive off ice in Taiwan and a branch in
Canada are being act ively advanced. Al l the overseas organisat ions are carrying out their
operat ional act iv i t ies in accordance with CCB’s Ar t ic les of Associat ion as wel l as re levant 
managemen t  s y s t em s .  I n  2010 ,  t h e s e  o ve r s ea s  o r gan i s a t i o n s  we r e  a l l  i n co r po ra t ed
into CCB’s unified risk management system to facili tate and ensure their healthy development.
Dur ing the year, there was no major v io la t ion of laws or regu la t ions on the par t o f CCB
overseas organisations, nor was there any penalisation from respective local governments and
regulatory bodies.

CCB has four domestic subsidiaries: CCB Principal Asset Management, CCB Financial Leasing, CCB
Trust and Sino-German Bausparkasse. In 2010, all of them were able to uphold a strategy of
proactive yet prudent operation. They improved their internal control systems continuously and
undertook their responsibil i ty in complying with laws and regulations, thus guaranteeing their
sustainable operat ion and development. Across the whole year, these domest ic subsidiaries
d id no t commi t  any major v io la t ion o f laws and regu la t ions , nor were pena l i sed by the 
government and regulatory bodies.

Further standardisation of information disclosure

In 2010, the Bank car r ied ou t in fo rmat ion d isc losure under the pr inc ip les o f “ t ime l iness ,
accuracy, fac tua l i ty and comple teness”. The disc losure o f i t s regu lar repor t s and ad hoc
announcemen t s  we re made i n  s t r i c t  acco rdance w i t h  domes t i c  and fo re ign r egu la to r y 
requirements. In addit ion, the Bank at taches great importance to establishing i ts information 
disc losure sys tem. In th is respect, CCB drew up and implemented the “China Const ruct ion
Bank Temporary Adminis t rat ive Measures on Insider Information”, thereby s tandardis ing the
filing and administration of confidential information and of insiders privy to such information.

Continuously raising capability in overall risk management

In 2010, the Bank t ightened up risk control in key business areas regarding the government 
financing vehicles, property sector and sectors with overcapacity and further optimised its credit 
s t ructure. By increasing risk monitoring and invest igation effor ts and strengthening the basic 
management in post- loans, collateral, overseas markets and off-balance sheets, it enhanced its 
flow in the system and promoted the research and application of the risk management technical 
tools. The Bank was able to raise its standard of overall risk management. This played a vital 
role in reinforcing the steady development of the Bank’s business and improvement of asset
quality. CCB also initiated the preparation for the New Capital Accord. In 2011, CCB will submit a
formal application to the China Banking Regulatory Commission and strives to become one of
the first group of domestic banks which adopt the New Capital Accord.
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Investors
The Bank gives high prior i ty to the interests of i ts shareholders, especial ly the interests and 
requests of minori ty shareholders. I t s t r ives to treat al l shareholders equally and l is ten to the 
feedback and suggest ions of i ts investors to raise i ts operat ion and management s tandards
and to protect the interests of shareholders as a whole. In 2010, CCB continued to enhance 
the exchange and communication with i ts investors through various channels such as regular 
resu l ts announcement events and roadshows (on a year ly, hal f -year ly and quar ter ly basis ) ,
large-scale investor forums, company visi ts, investor relations webpage columns, hotl ines and 
emai ls . I t  explained i t s development s t ra tegies and operat ional resu l t s to the market on a
timely basis, which has gained recognition from the market and the public.

According to the shareholder register at 31 December 2010, the Bank had a total of 1,049,546 
shareholders, of which 66,715 were holders of H-shares and 982,831 were holders of A-shares.

Table 1 Particulars of shareholdings of the top ten shareholders

Total number of shareholders 1,049,546
(Total number of registered holders of A-shares and H-shares as at 31 December 2010)
Unit: Shares

 Name of Shareholder
Nature of

Shareholder
Shareholding 

Percentage (%)
Total Number
of Shares Held

China SAFE Investments Limited1 State-owned 57.03 142,590,494,651 (H)

State-owned 0.06 154,879,777 (A)

HKSCC Nominees Limited2 Foreign legal person 19.79 49,481,779,782 (H)

Bank of America Corporation Foreign legal person 10.23 25,580,153,370 (H)

Fullerton Financial Holdings Pte Ltd2,3 Foreign legal person 5.65 14,131,828,922 (H)

Baosteel Group Corporation State-owned 1.28 3,210,000,000 (H)

State-owned 0.13 318,860,498 (A)

State Grid Corporation of China2,4 State-owned 1.16 2,895,782,730 (H)

China Yangtze Power Co., Limited2 State-owned 0.43 1,070,000,000 (H)

Reca Investment Limited Foreign legal person 0.34 856,000,000 (H)

China Ping An Life Insurance Company
Limited - traditional - ordinary insurance
products

Domestic non-state-
owned legal person

0.15 379,232,453 (A)

China Life Insurance Company Limited
- participating - individual participating-
005L-FH002 SH

Domestic non-state- 
owned legal person

0.10 254,001,798 (A)

    

Note:
1. China SAFE Investments Limited, the controlling shareholder of the Bank, had participated in the rights issue plan 
of A-shares and H-shares of the Bank as undertaken and subscribed all the rights shares which may be subscribed 
by it, including 10,132,322 A rights shares and 9,328,350,117 H rights shares.

2. As at 31 December 2010, Fullerton Financial Holdings Pte Ltd., State Grid Corporation of China and
China Yangtze Power Co., Ltd. held 14,131,828,922 H-shares, 2,895,782,730 H-shares and 1,070,000,000 H-
shares of the Bank respectively, all of which were held under the name of HKSCC Nominees Limited. Besides the H-
shares of the Bank held by Fullerton Financial Holdings Pte Ltd., State Grid Corporation of China and China
Yangtze Power Co., Ltd., another 49,481,779,782 H-shares of the Bank were held under the name of HKSCC 
Nominees Limited.

3. Fullerton Financial Holdings Pte Ltd held 13,207,316,750 H-shares of the Bank as at 1 January 2010. During 
the reporting period, it subscribed for 924,512,172 H rights shares through participating in the rights issue plan of 
H-shares of the Bank.

4. As at 31 December 2010, the holding of H-shares of the Bank by State Grid Corporation of China through its 
wholly-owned subsidiaries was as follows: Yingda International Holdings Group Co. Ltd. held 856,000,000 shares, 
State Grid International Development Limited held 1,315,282,730 shares, Shandong Luneng Group Co., Ltd. held 
374,500,000 shares and State Grid International Technical Equipment Co., Ltd. held 350,000,000 shares.

5. Rounding errors may arise in the “Shareholding Percentage (%)” of the table above.
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Customers
In a bid to unders tand cus tomer percept ions and meet thei r demands, the Bank has been 
con t i nuous l y  imp rov i ng i t s  wo r k  t h rough “Cus tome r  Sa t i s fac t i on Ba rome te r ” ,  “Vo ice o f
Customer” surveys, CCB Customer Day and Customer Service Quality Survey.

Customer Satisfaction

In 2010, the overa l l  sa t i s fac t ion of CCB’s personal cus tomers was 64.4%, r i s ing by 0.5 
percentage points over the previous year; whereas the overal l sat is fact ion of i t s corporate
customers was 88.3%, staying at a stable level for four consecutive years.

Listening to the Voice of Customers

I n  2010 ,  t o  f u r n i s h  a  ba s e  f o r  s e r v i c e  q ua l i t y  i mp r o v emen t s  a nd  r a i s i n g  c u s t ome r
sa t i s fac t ion, CCB embarked on a p ro jec t  to ana lyse d r i ve r s o f  cus tomer sa t i s fac t ion on
personal debit cards, personal credit cards, personal internet banking and among corporate 
cus tomer s .  P lann ing managemen t  o f  “Vo ice o f  Cus tomers ” su r veys on spec i f i c  cus tomer
segments was also carried out. In 2010, 55 “Voice of Customers” survey projects were planned 
and among which 33 were completed within the year.

In order to listen to customers needs and advices in CCB’s e-banking business continuously and 
widely, improve the speed of responding to customer demands, shorten the turnaround t ime
for customer handling and raise customer satisfaction, CCB collected customers’ opinions and 
advice on e-banking business on a regular basis through websi te message board, in ternet
banking mailbox, 95533 Customer Service Centre, feasibility tests, page level and satisfaction 
tracking tools, and research and investigation in branches. In 2010, the Bank collected over 
68,000 “Voice of Customers” notes. The CCB website handled a total of 243,921 customer 
messages cumulatively, of which 42,455 were complaints. The number of effective responses to 
customer complaints was 35,245, with an effective response rate of 83%.

CCB Customer Day

The CCB Customer Day scheme was first implemented in 2008. Under this scheme, management 
from CCB’s head office, tier-one and tier-two branches will directly meet with customers on the 
first day of the second week of each month. They wil l collect their feedback and suggestions
and resolve their problems.

In 2010, a total of 14,741 customers were received in CCB Customer Days. Of these, 11,911 
were personal cus tomers and 2,830 were corporate cus tomers. Among the to tal of 6,618
customer questions, enquiries and suggestions recorded, 4,629 or 69.95% were resolved.

Customer Service Quality Survey

In 2010, a bankwide “Service Quali ty Year” campaign was launched in the Bank’s personal 
banking area which faci l i tated the sustained enhancement of i ts customer service quali ty. In
the second half of the year, the basic service quality rating of its retail outlet network was 94.5 
points, which was respectively 1.7 and 1.0 points higher than that in the first half of 2010 and in
the second hal f of 2009. On a comparable basis, this rat ing cont inued to lead among al l
state-owned commercial banks.

95533 Customer Service Centre

The 95533 Customer Service Centre is one of the main channels through which CCB handles 
customer complaints and l is tens to customer suggest ions. In 2010, CCB received a total of
1,135 customer complaints, representing a reduction of 301 cases or 20.96% year-on-year.
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Customer Experience Centre

In 2010, CCB carr ied out 30 cus tomer exper ience events in i t s f ive Customer Exper ience
Centres in Beijing, Shanghai, Guangzhou, Chengdu and Xiamen as a way to gather feedback 
and suggestions from its customers on products, services and business processes. These events 
covered topics such as innovation in customer services, adoption of new systems, promotion
of new products, customer experiences on CCB services during the World Expo and the Asian 
Games.

Suppliers
I n  2010, the Bank car r ied ou t  i t s  supp l ie r  managemen t in accordance wi th t he “Ch ina
Construct ion Bank Supplier Management Regulat ions”. In the purchase of company cars, IT 
equipment and of f ice suppl ies, the Bank emphasised on energy ef f ic ien t and eco- f r iendly
products and also guided its suppliers towards honest operations, fulfi lment of tax obligations, 
compliance of labour and social security laws and undertaking of social responsibility.

Employees
C C B ’ s  e m p l o y e e s  a r e  a b l e  t o  o b t a i n  i n f o r m a t i o n  c o n c e r n i n g  t h e  B a n k ’ s  m a j o r
e v e n t s ,  d e v e l o p m e n t ,  e m p l o y e e  t r a i n i n g  a n d  w e l f a r e ,  c o m m u n i c a t e  w i t h  t h e
management , par t ic ipa te in the Bank ’s opera t ion and management , exerc i se democra t ic
r i g h t s  a n d  p r o t e c t  t h e i r  o w n  i n t e r e s t s  t h r o u g h  v a r i o u s  c h a n n e l s  s u c h  a s  E m p l o y e e
R e p r e s e n t a t i v e  A s s e m b l y ,  L a b o u r  U n i o n ,  i n t e r n a l  a n d  e x t e r n a l  w e b s i t e s ,  i n t e r n a l
publications, magazines and mailbox.

Communities
In CCB, young employees are encouraged to part icipate act ively in community act ivi t ies to
help promoting harmony in community building and development.

In 2010, CCB organised a series of 19 investment lectures in collaboration with China Securities
Journal and fund managemen t houses . These lec tu res were he ld in major c i t ies a l l  over
Mainland China. Well-known Chinese economists and investment experts were invited as guest 
speakers who gave talks on market trends, analysed investment strategies and help investors 
adopting correct investment attitudes and mastering the skills for prudent investing.

The Bank also launched “2010 Chinese Banking Sector Public Education Day” programme in
coordinat ion wi th the China Banking Regu la tory Commiss ion. CCB s ta f f were sen t ou t to
d i f f e ren t  commun i t i e s ,  campuses ,  SMEs and r u ra l  a reas to ca r r y  ou t  d i f f e ren t  k i nds o f
educational activities. In particular, for branches located in areas with a sizable ethnic minority 
population, local ethnic characteristics were incorporated into such activities.

Media and the General Public
CCB has always given a high pr ior i ty to communicat ion and exchange wi th domest ic and
o v e r s e a s  med i a .  C l o s e  t i e s  a r e  ma i n t a i n ed  w i t h  t h e  med i a  t h r o ug h  f r e q u e n t  p r e s s
conferences, interviews with spokespersons, the distribution of press releases, etc. In 2010, the
Bank was presented with the “Best Innovation in the Chinese Enterprise Spokesman System”
award joint ly conferred by the People’s Daily, Tsinghua Universi ty, Fudan Universi ty and the
Chinese Enterprise Spokesman and Media Value Annual Conference. During the year, CCB’s
head office arranged a number of media interviews in its branches and sub-branches.
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Economic Benefits 
Prudent Operation and Supporting Economic Growth
Steady growth in operation

In 2010, the Bank achieved good operating results. As at the end of 2010, the Bank’s operating
income amounted to RMB323.489 billion. Its net profit stood at RMB135.031 billion, representing
a 26.39% increase compared to the previous year. The re turn on average assets and the
weighted return on average net assets reached 1.32% and 22.61%, which increased 0.08 and 
1.74 percentage points from the previous year respectively. The non-performing loan ratio was 
1.14%, which was 0.36 percentage points lower than last year.

Pay more taxes to the State

As at the end of 2010, the Bank paid income tax and business tax to the State at a total of 
RMB58.489 billion, an increase of 22.21% from the previous year.

Create better returns for the shareholders

In accordance with the resolution passed at the 2009 annual general meeting held on 24 June
2010, the Bank paid a final cash dividend for 2009 of RMB0.202 per share (including tax), totaling
approximately RMB47.205 bi l l ion to al l of i ts shareholders whose names appeared on the 
shareholder register on 7 July 2010.

The Board proposed to distribute a cash dividend to all shareholders of RMB0.2122 per share 
(including tax), subject to the approval of the 2010 annual general meeting.

The Bank’s amount of cash dividends and its ratio to net profit in the previous three years are as follows:

(In millions of RMB) 2007 2008 2009

Cash Dividends1 46,583 45,383 47,205

Ratio of Cash Dividends to Net Profit2 67.46% 49.01% 44.22%
 

   

Note:
1. Cash dividends include interim cash dividends, special cash dividends and final cash dividends for the year.
2. The net profit refers to the net profit attributable to shareholders of the Bank on a consolidated basis.
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Social contribution value per share

In 2010, the social contr ibut ion value per share was RMB1.59, increasing by RMB0.17 as 
compared to the previous year.

Formula: Social contribution value per share = earnings per share + value increase per share

Value increase per share = ( tax payable for the year + s taf f remunerat ion + in teres t paid
to c red i to r s  + company ’ s  dona t ion amoun t  – o the r  soc ia l  cos t s  caused by env i ronmen t
pollution) ÷ number of shares

Of which:

• Earnings per share (RMB0.56): refers to the basic and diluted earnings per share;

• Tax payable for the year (RMB59.337 bil l ion): refers to tax payable, including income
tax, business tax and surcharges, vehicle and vessels use tax, s tamp duty and housing 
property tax compiled on an accrual accounting basis;

• Staff remunerat ion (RMB61.409 bi l l ion): please refer to the “staf f costs” sect ion in the
annual report for details;

• In te res t  pa id to c red i to r s  ( RMB126.283 b i l l ion ) :  de ta i l s  a re s ta ted in t he “ in te res t
expense” section in the annual report;

• Company’s donation (RMB65 million);

• As CCB suffered no significant environmental pollution incident in 2010, there is no “other 
social costs caused by environmental pollution”.
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Table 2 Operating results and contributions to the economic development of the society in 2010

Operating Results 2010 2009 2008
Total Assets (RMB million) 10,810,317 9,623,355 7,555,452

Net Profit (RMB million) 135,031 106,836 92,642

Return on Average Assets (%) 1.32 1.24 1.31

Non-performing Loan Ratio (%) 1.14 1.50 2.21

Contributions to the
Economic Development
of Society

2010 2009 2008

Corporate Income Tax (RMB million) 40,125 31,889 27,099

Business Tax and Surcharges
(RMB million)

18,364 15,972 15,793

Proposed Final Dividend per
Share at the Balance Sheet Date
(RMB)

0.2122 0.202 0.0837

Charitable Donation Costs
(RMB million)

65 78 85

Staff Costs (RMB million) 61,409 51,138 46,657
 

   

Table 3 Basic situation of customer loans and advances

As at 31 December 2010 As at 31 December 2009 As at 31 December 2008
    
(In millions of RMB,
except percentages)

Amount
% of
Total

Amount
% of
Total

Amount
% of
Total

Corporate Loans 3,976,865 70.15 3,351,315 69.53 2,689,784 70.90
 

      

Short-term Loans 1,160,747 20.47 915,674 19.00 855,397 22.55
 

      

Medium to Long-term 
Loans

2,816,118 49.68 2,435,641 50.53 1,834,387 48.35
 

      

Personal Loans 1,368,811 24.15 1,088,459 22.58 821,531 21.65
 

      

Residential Mortgage 
Loans

1,091,116 19.25 852,531 17.69 603,147 15.90
 

      

Personal Consumption
Loans

78,881 1.39 78,651 1.63 74,964 1.98
 

      

Other Loans 198,814 3.51 157,277 3.26 143,420 3.77
 

      

Discounted Bills 142,835 2.52 228,361 4.74 163,161 4.30
 

      

Overseas Operations 180,617 3.18 151,638 3.15 119,467 3.15
 

      

Gross Loans and Advances 
to Customers

5,669,128 100.00 4,819,773 100.00 3,793,943 100.00
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Table 4 Basic information of overseas branches and subsidiaries

Name of Branch
and Subsidiary Country/Region Major Business Scope

Hong Kong Branch Hong Kong
Syndicated loans, structural financing, international

se t t l emen t and t rade f inance, remi t tance and

clearing business and treasury business, etc.

Singapore Branch Singapore Trade finance and investment banking business

Frankfurt Branch Germany
Eur o  c l e ar ing,  r emi t t anc e ,  dep o s i t s ,

loans, in te rna t iona l se t t lement , t rade f inance,

foreign exchange trading, etc.

Johannesburg Branch South Africa
Corpora te f inance, t rade f inance, syndica ted

loans, project finance, etc.

Tokyo Branch Japan
Credit business, bond investment, trade finance, 

capital clearing, project finance, etc.

Seoul Branch Korea
Trade finance, syndicated loans, bond investment, 

treasury trading, remittances, etc.

New York Branch United States
Commercial deposits, loans, trade finance, foreign 

exchange trading, and other commercial banking 

businesses

London Subsidiary Bank United Kingdom

Provide comprehensive banking services include 

depos i t  tak ing, loans , t rade f i nance, fo re ign 

exchange t rading, der ivat ives t ransact ion, and

other banking businesses

Sydney Branch Australia
P rov ide corpora te bank ing se rv ices inc lud ing 

corporate loans and deposits, international clearing

and trade finance, Australian dollar clearing

Ho Chi Minh City Branch Vietnam
Deposit taking, loans, domestic and international 

settlement, treasury transaction, trade finance and 

other banking businesses

CCB Asia Hong Kong Retail banking, SME business and insurance business

CCB International Hong Kong
Listing sponsors and underwriters, financial advisors,

me rge r s  and acqu i s i t i o n s  and r e s t r u c t u r i ng ,

economic securities, investment advisory
   

In 2010, the Bank actively advanced its international business strategy, progressively deploying 
i t s  in te rna t iona l o f f i ce ne twork and commi t t i ng to p rov id ing cus tomers wi th h igh qua l i t y
services globally.
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Western

TotalTotalUnitUnit

Geographical distribution of CCB’s business in loans
and deposits, assets, branches and sub-branches and
employees in 2010 

The number of branches and sub-

branches is 2,696, accounting for

20.08% of the total.

The number of employees amounted

to 63,882, accounting for 20.35% of

total employees.

Assets amounted to RMB1.717538 

trillion, accounting for 15.89% of total 

assets. 

Assets

(RMB million)

Deposits from customers

(RMB million)

Gross loans and advances to 
customers

(RMB million)

The number of branches and 
sub-branches is 13,425.

The number of employees amounted 
to 313,867.

Assets amounted to RMB10.810317 
trillion. 

(The elimination amounted to -RMB3.976044 

trillion, accounting for -36.78% of the total.

Unallocated assets amounted to RMB17.825 

billion, accounting for 0.17% of the total.)

Overseas
The number of branches and sub-

branches is 10, accounting for 0.08%

of the total.

The number of employees amounted

to 487, accounting for 0.15% of total

employees.

Assets amounted to RMB272.829

billion, accounting for 2.52% of total

assets.

B17.825 

l.)

tal

% of total

1,645,659

963,636

1,717,538

5,669,128

9,075,369

10,810,317

180,617

272,829 104,404
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Head Office
The number of branches and sub-

branches is 3, accounting for 0.02% of 

the total.

The number of employees amounted

to 6,355, accounting for 2.02% of total 

employees.

Assets amounted to RMB4.781069 

trillion, accounting for 44.23% of total 

assets.

Northeastern
The number of branches and sub-

branches is 1,359 accounting for

10.12% of the total.

The number of employees amounted

to 34,987, accounting for 11.15% of

total employees.

Assets amounted to RMB694.294 

billion, accounting for 6.42% of total 

assets.

Central
The number of branches and sub-

branches is 3,260, accounting for 

24.28% of the total.

The number of employees amounted

to 70,360, accounting for 22.42% of 

total employees.

Assets amounted to RMB1.672191 

trillion, accounting for 15.47% of total 

assets.

Bohai Rim
The number of branches and sub-

branches is 2,181, accounting for

16.25% of the total.

The number of employees amounted 

to 53,625, accounting for 17.09% of 

total employees.

Assets amounted to RMB1.913481

trillion, accounting for 17.70% of

total assets.

Yangtze River Delta
The number of branches and sub-

branches is 2,237, accounting for 

16.66% of the total.

The number of employees amounted 

to 47,369, accounting for 15.09% of 

total employees.

Assets amounted to RMB2.054133 

trillion, accounting for 19.00% of

total assets.

Pearl River Delta
The number of branches and sub-

branches is 1,679, accounting for 

12.51% of the total.

The number of employees amounted 

to 36,802, accounting for 11.73% of

total employees.

Assets amounted to RMB1.663001 

trillion, accounting for 15.38% of total 

assets.

of

% of

otal

alatotalotaaotalota

60,949

63,638

4,781,069

1,602,656922,185

1,672,191

1,008,340

1,662,231

1,913,481

1,895,511

1,321,708

2,054,133

al

B6694.29466

42% of totof toofof totof tota

8% of total%

668,217

350,584

1,435,742858,420

1,663,001

694,294
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Providing Support and Comprehensive Financial Services to the 
“Three Rurals”
CCB str ives to provide comprehensive f inancial services to the “Three Rurals”. At the end of
2010, the balance of its agriculture-related loans was RMB770.717 billion, representing a growth
of 39.18% from the beginning of the year.

Rolling out innovative credit business for rural construction
In 2010, the Bank success ive ly approved the p i lo t  p lan o f c red i t  bus iness in suppor t  o f 
t h e  deve l opmen t  o f  r u r a l  a r ea s  i n  s i x  p ro v i n c ia l  b ranche s  name l y  Suzhou ,  Zhe j i ang , 
J i angsu ,  N ingbo ,  S i chuan and T ian j i n  unde r  t he gu id i ng p r i nc ip l e s  o f  “deve lop ing a t 
a  s t e ady  pace ,  ad vanc i ng  i n  k e y  a r ea s ,  u pg r ad i ng  o f  p r odu c t s  a nd  e s t ab l i s h i ng  a
good brand name”. At the end of the year, these pilot branches had already approved 125
loan projects for construction in the rural areas and issued RMB8.876 bil l ion in loans. In the 
meantime, they also provided f inancial services in credit faci l i t ies and set t lement to farming 
households in their respective areas.

Continued promotion of petty loans for farmers
In 2010, in a bid to render vigorous support to the “Three Rurals”, the Bank also continued its
promotion of petty loans for farming households and expanded its pilot projects in branches in
Qingdao, Gansu, Fujian, Jiangsu, Zhejiang and Suzhou after the projects were first launched in
X in j iang, Hei longj iang and J i l in . P r ic ing discounts were of fe red to farming households to
effectively reduce their financial burdens. Over the year, the Bank issued more than 100,000
petty loans for farming households amounting to more than RMB5 bil l ion. The balance of i ts
petty loans for farming households was RMB3.68 billion in 2010.

Setting up of rural banks
By 2010 year end, the Bank had already taken the initiative in setting up nine rural banks in
T ao j i a ng  (Hunan  P r o v i n c e ) ,  F a n c hang  ( A n h u i  P r o v i n c e ) ,  Q i ng t i a n  ( Z h e j i a ng ) ,  Wuy i
(Zhejiang), Ansai (Shaanxi Province), Pudong (Shanghai) and Changsu (Suzhou). These nine
r u r a l  bank s  r o l l ed  ou t  a  s e r i e s  o f  c r ed i t  p r oduc t s  i n c l ud i ng  Fa rm i ng Hou seho ld  J o i n t
Guarantee Loans, Fores t R ight Mor tgage Loans, Agr icu l tura l Order Loans and “Lenongdai”
(Happy Agricul tural Loans). This effect ively mit igated the dif f icul t ies of obtaining guarantees
and loans for customer groups l ike farming households and small enterprises. As at the end
of 2010, s teady progress was reported in al l business aspects of the rural banks, wi th the
balance of loans reaching RMB1.343 billion among which agriculture-related loans accounting
for 87.86% of total loans.

Table 5 Balance of agriculture-related loans

As at 31 December 2010 As at 31 December 2009 As at 31 December 2008    

Category
Balance of

Loans
(RMB10,000)

Annual
Growth
rate (%)

Balance of
Loans

(RMB10,000)

Annual
Growth
rate (%)

Balance of
Loans

(RMB10,000)

Annual
Growth
rate (%)

Total Loans 77,071,737.70 39.18 55,374,743.90 38.39 40,012,144.84 –
 

      

Loans to Farmers 3,764,632.35 109.43 1,797,587.67 99.69 900,176.01 –
 

      

Loans to Rural Enterprises 
and Other Organisations

72,183,523.19 36.38 52,928,644.24 36.37 38,813,204.00 –
 

      

Loans to Agriculture, Forestry, 
Husbandry and Fishery1

1,123,582.16 73.26 648,511.99 117.06 298,764.83 –

 

      

Note:
1. Loans to agriculture, forestry, husbandry and fishery are granted to urban enterprises and various organisations.
2. According to the policy of People’s Bank of China, the agriculture-related loan data did not include bills 

financing since the end of 2008.
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Supporting the Development of SMEs by Innovative Products 
and Services
In 2010, the Bank continued to expand its financial services to SMEs to actively support their 
development. By the end of 2010, the balance of its SME loans topped RMB1.58522 tril l ion, 
increasing by RMB353.006 billion or 28.65% from the beginning of last year.

CCB has been act ive in product innovat ion. A “Zhubaoj in” (guarantee fund ass is tan tsh ip)
bus iness based on the t r ipar t i te coopera t ion wi th governments and en te rpr i ses has been
developed; a “Smal l Enterpr ise F ixed Asset Purchasing Loan” has been launched; and the
“Chengdaitong” business for issuing unsecured petty loans has been improved. A number of
p roduc t s  w i t h  r eg iona l  f ea t u r e s  i n c l ud i ng “Y i n l i an t ong”  ( s upp l y  cha i n  f i nanc i ng )  and
“Huzhutong” (cooperative financing for SMEs) have been devised. As at the end of 2010, the
balances of a series of products, namely Chengdaitong, Zhubaojin and E-daitong (E-Lending) 
products were RMB0.2 billion RMB9.02 billion and RMB19.26 billion respectively.

Meanwhile, CCB has steadily advanced the construction of a specialised operational system
for small enterprises. By the end of 2010, the Bank had a total of 222 “credit factory” style small
enterprise service centres covering all major cities and some counties and towns in the country. It
has also integrated resources from different parties for providing services to its SME customers
and deve loped a model fo r mass marke t ing. By coopera t ing wi th indus t r ia l  parks , t rade
associations and other related government departments and enterprises, i t was able to set up
platforms for providing comprehensive financial services to SMEs.

In 2010, CCB’s work on small enterprise banking has won recognition from society. The Bank 
was presented with the “Best SME Service” award for the third consecutive year and the “Best
Enterprise Banking Partner” award by the Chief Financial Officer. It was also named as one of
the “Top 10 Commercial Banks for Supporting SMEs” by the China Association for Small and 
Medium Commercial Enterprises.

Table 6 Loans for SMEs

Item As at 31 December 2010 As at 31 December 2009 As at 31 December 2008

Balance of SME Loans
(RMB100 million)

15,852.20 12,322.14 10,280.61
 

   

Number of SME Loan Clients
(in 10,000 clients)

7.71 5.67 4.88

 

   

Note:
The number of SME loan clients refers to the number of SME clients whose loan balance exceeds zero.
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“CCB’s agriculture-related loans” supporting farmers in earnest

CCB Heilongjiang Jixi Branch fully supports economic construction in the Heilongjiang reclamation

area. In early 2009, CCB Heilongjiang branch took the lead in offering petty loans for farming

households under the head off ice system and the J ixi branch served as the f i rs t batch of pi lot

branches in offering petty loans for farming households. In 2010, 5,610 loans were put forward for the

reclamation in Mudanjiang, with the amount exceeding RMB400 million. The timely opening of

CCB’s petty loans for farming households business has played an active role in promoting economic

development in the reclaimed area. I t was widely welcomed and suppor ted by the farming

households in the reclaimed area.

“S ign i f i can t  i nc rease o f  i ncome i n  fo r  f a rme r s ”  The pe t t y  l oans  fo r  fa rm ing househo ld s

business by CCB has simple procedures, low interest rates and long loan periods, which greatly

reduce the financial burden of farming households. A farmer in the No.4 Work Station of No.856 

farm of the Lianzhu Hill Management Association contracted 500 acres of paddy fields. According 

to the farmer, if RMB300 of loans is needed for one acre of land, dozens of RMB could be saved 

for every acre of land. The loan period of CCB can expand over years in which farmers can choose 

a better time to sell their products, hence increasing their income.

“Innovative products have enabled farmers to have t imely access to capital in order to seize 

production and operation opportunities” Spring is usually the season that farmers need to allocate

large investments to buy pest icides, seeds, fer t i l izers and farming machinery. The granting of

agricultural credit to farming households of CCB in the beginning of the year has helped these 

farmers to in meet their urgent needs and enables them to have sufficient funds to purchase high- 

quality capital generating products in a timely manner to help increase crop yield and economic 

benefits.

“Issuance of credit stimulated economic growth and increased local consumption level” Although 

farming households have built their economic foundation after years of production and operation, 

their consumption capacity is largely constrained due to the gradual increase of investment every 

year. In addition, a large amount of deposit reserves is used for production investments in the 

preceding year. The timely issuance of petty loans to farming households has resolved the concerns 

of farmers who require funds for planting crops. Most farmers have begun to shift their attention to

improve improving the quali ty and quest for in clothing, food, housing and cul tural l i fe, thus 

contributing to the upgrading of the local consumption level.
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Multi-Prone Support for Development of the Western Regions
In 2010, in response to the national strategy of developing Mainland China’s western regions, the

Bank i nc reased i t s  e f fo r t s  i n  p rov id ing f i nanc ia l  se r v i ces to t hese a reas .  I t  he lped t he

government and various enterprises in the planning of infrastructure construction in the west. I t

proact ively provided integrated f inancial solut ions to i ts customers, resolved their f inancing

problems and lowered the financing costs. Also, the Bank provided financial support to a large

number of key national and local infrastructure construction projects such as the Three Gorges

project, the Qinghai-Tibet railway, the West-East natural gas pipeline, etc. Meanwhile, the Bank

has continued to reinforce its f inancial support for basic infrastructure in the western regions,

crop and animal husbandry, water diversion projects and basic education. The growth rate of

loans in these areas reached 23.08%, 23.81%, 25.82% and 26.01% respectively.

B y  2010 yea r  e nd ,  among t h e  med i um t o  l a r ge  cong l ome ra t e  c u s t ome r s ,  180 we re

i nvo l ved i n  wes t e r n  deve lopmen t  p ro jec t s  w i t h  l oan ba lances  o f  RMB500 m i l l i on and 

above, and their total loan balance had reached RMB266.251 billion.

Table 7 Credit support to western impoverished regions

As at 31 December 2010 As at 31 December 2009   

Category
Loan Balance
(RMB10,000)

Annual Growth
rate (%)

Loan Balance
(RMB10,000)

Annual Growth
rate (%)

Construction of
Infrastructure 30,977,343.23 23.08 25,168,641.88 38.91
 

    

Crop and Animal
Husbandry 975,203.03 23.81 787,663.35 44.87
 

    

Water Diversion Projects 154,909.05 25.82 123,116.55 –10.46
 

    

Basic Education 170,529.83 26.01 135,335.37 83.87
 

    

Others 24,356,256.55 4.46 23,315,925.13 12.92
 

    

Total 56,634,241.68 14.34 49,530,682.28 25.32
     

Note:

Impoverished areas refer to 9 provinces and areas including Shannxi, Guizhou, Yunnan, Sichuan, Gansu, 

Ningxia, Qinghai, Xinjiang and Tibet.
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Capitalising on Strengths to Facilitate Livelihood Improvement

Supporting improvement of housing conditions for low and middle-income 

residents

In 2010, in response to the State’s call to develop an indemnificatory housing system, the Bank

increased i ts support of indemnif icatory housing construct ion. Specif ical ly, i t supported and

par t ic ipated fu l ly in pi lo t projects in cons t ruc t ing indemni f icatory housing through housing

provident funds. As at the end of 2010, it had entered into cooperation agreements with 17

pilot cities and had been commissioned with issuing RMB3.922 billion in housing provident funds

for 16 indemnificatory housing projects. In 2010, the Bank provided a total of RMB12.241 billion

of commercial mortgage loans for indemnificatory housing and housing provident funds loans

to 79,300 medium to low income households.

T h e  Ba n k  h a s  o n - g o i n g  c oope r a t i o n  w i t h  h o u s i n g  f u n d  adm i n i s t r a t i o n s  i n  d i f f e r e n t

l o ca t i on s .  T h rough a  po r t f o l i o  o f  p roduc t s  s u ch  a s  na t i onw ide p ro v i den t  f u nd l oan s ,

commercial mortgage relay loans, discount loans and housing replacement loans, i t has been

able to offer housing financing solutions and bespoke financial products and services to low

and m idd le - i ncome re s iden t s ,  a l l ow ing t hem to take f u l l  advan tage o f  t he p re fe ren t ia l

low- in te res t prov iden t fund credi t po l icy. In 2010, the Bank was commiss ioned to amass

RMB336.538 bi l l ion in employee prov ident funds whi le i ssu ing personal mor tgage loans

amounting to RMB179.119 billion, thus providing a strong financial boost to the development of

the provident housing fund system and the housing of ordinary people.

Table 8 Statistics of residential mortgage loans

As at 31 December 2010 As at 31 December 2009 As at 31 December 2008    

Loan
Balance of Loans
(RMB100 million)

Balance of Loans
(RMB100 million)

Balance of Loans
(RMB100 million)

Residential Mortgage Loans 10,911.16 8,525.31 6,031.47
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CCB proactively supported the purchase of ordinary housing throughout 2010 and to meet the

housing credit demands of the general public, it offered a range of financial products to prime

customers who wanted to purchase or replace ordinary housing for their own use. It offered a

package of f inancial information services to i ts customers by developing a new type of loan

product for second-hand housing, by establishing special mortgage centres for second-hand

hous ing and by advancing the es tab l i shment o f an in fo rmat ion p la t fo rm fo r second -hand

hous i ng .  By 2010 yea r  end ,  t he ba lance o f  CCB’ s  pe r sona l  mo r tgage loans r eached 

RMB1.091116 trillion, growing by 27.99% from the previous year.

The Bank once again won the “Best Mortgage Bank” award from Global Finance in 2010. It also

won the “Best Mortgage Loan Service Bank in China” award from The Economic Observer and

the “Best Mortgage Loan Bank” from Money Week.

Promotion of the Livelihood Oriented Integrated Financial Service Programme

CCB has closely l inked financial services and product innovation with the national economy

and the people’s welfare and livelihood. The Bank launched a “Livelihood Oriented” series of

integrated financial service programmes in 2009 which were based on the needs of customers.

The p rogramme focused on fou r  ma jo r l i ve l i hood a reas : hea l t h ca re , educa t ion , soc ia l

insurance and environmental protection. In 2010, the Bank unveiled an additional six integrated

f inancial service packages under the common theme of “Cul ture for the People”. These s ix

packages  we re r e spec t i ve l y  t i t l ed “ Pe r f o rmance A r t s  Rev i t a l i sa t i on ” ,  “ F i lm i ng I ndu s t r y

Vivification”, “Publication Support”, “Cultural Tourism for the Millennium”, “Cultural Conventions

and Exhibitions” and “Animation and Cartoons” in providing financial support to six key cultural

sectors. By coupling financial services with supporting prime customers in the cultural sectors

a nd  e n cou r ag i ng  c r ea t i o n  o f  c u l t u r a l  wo r k s ,  t h e  Ban k  con t r i b u t ed  i n  p r omo t i n g  t h e

development and prosperity of various social cultural causes.

“Medicare Financial Support” I t focuses on providing services to the development o f wel l -

k n own  ho sp i t a l s ,  t h e  i n t e g r a t i o n  o f  h o sp i t a l  d i g i t a l i s a t i o n ,  c o n s t r u c t i o n  o f  med i ca l 

ins t i tu t ions at grass roots level, development of pr ivate hospi tals and procurement made by

hosp i ta l s .  I n  2010, t h rough t he launch o f  med ica l  ca rds ,  CCB was ab le to p rov ide a

“seamless l ink” be tween i t s  f inanc ia l se rv ices and var ious hosp i ta l  p rocedures inc lud ing

appo i n tmen t s ,  t h e  managemen t  o f  o n l i n e  med i ca l  r e co r d s ,  t h e  pa ymen t  o f  h o sp i t a l

fees as wel l as medical examinat ion, t reatment and medicine col lect ion. This has provided

a channel to raise health care efficiency, lower health care costs and optimise internal controls
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in hospi ta l s . I t  was there fo re a use fu l  ven tu re in rea l i s ing conven ience and e f f ic iency in
accessing health care services and in al leviating the si tuation of inconvenient and expensive 
medical care.

“ E d u c a t i o n  F i n a n c i a l  S u p p o r t ”  I t  a i m s  t o  b u i l d  a  f i n a n c i n g  s e r v i c e  p l a t f o r m  t o
suppor t the development of non -government funded educat ion. The Bank cooperated wi th
various education institutions — in the tertiary level in particular – to establish information and
online service platforms, to help raise management effect iveness in education inst i tu t ions. In
2010, CCB cooperated with nearly 200 tertiary education institutions to launch an all-purpose
card service in their campuses. I t also collaborated with schools of all levels to collect tuit ion
fees on their behalf to reduce their financial management workload.

“ S o c i a l  S e c u r i t y  F i n a n c i a l  S u p p o r t ”  I t  s u p p o r t s  t h e  e s t a b l i s h m e n t  o f  s o c i a l
security systems in rural communit ies. By actively engaging in new social insurance products
and in emerging fields, the Bank has produced notable results in social security for rural areas.
The range of social securi ty products has been expanding cont inuously. Two core products
under this programme - the social securi ty joint card and the al l -purpose corporate f inancial
management card - have been extensively promoted and adopted in different communities. As
at the end of 2010, a total of 2.576 million social security cards of various types were issued.

Financial Support for Promoting Employment

In 2010, the Bank continued to give increased credit support to employment and education. At
the end of 2010, the balance of CCB’s education loans was RMB727 million and the amount of 
business start-up loans issued was nearly RMB45.21 billion. For special groups such as laid-off 
workers, CCB provided petty loans to help them seek re-employment.

In 2010, the Bank organised the “CCB E-lutong” Cup All-China University Student Competition
for the Innovative Application of Internet Business for the third consecutive year. Over the past
three years, students from more than 2,000 tertiary education insti tutions have actively signed 
up to par t ic ipate in the compet i t ion, providing i t a good plat form for univers i ty s tudents to 
disp lay the i r occupat ional competency whi l s t  enhancing en t repreneursh ip in s tudents and
putting employment into practice.

Continuous Innovation to Provide Services to Public
CCB has an extensive customer base. In 2010, i ts issuance of debit cards and credit cards
amounted to 292 mil l ion and 27.95 mil l ion respectively, while the numbers of accounts for
online banking, mobile phone banking and phone banking were 57.98 million, 22.44 million
and 71.92 mi l l ion respect ive ly. For personal consumpt ion loans, the number of cus tomers 
reached approximately 396,200.

CCB always seeks to continuously innovate i ts products, improve i ts business processes and
prov ide qu icker and more conven ien t bas ic f inanc ia l se rv ices to the pub l ic . In 2010, i t
registered 316 new products and added 1,549 self-service banks and 3,853 ATMs. At the same
t ime, i t act ively explored paths to in tegrate i ts var ious l ines of business. With fundamental
commercial banking business in funds, financial leasing, trusts and investment banking serving
as i t s  base ,  CCB now in tends to bu i ld a non -bank ing f i nanc ia l  bus i nes s  p la t fo rm f u l l y
encompassing areas such as asset management, insurance and consumer f inance to provide
more diversified financial services to the public.



社會責任績效P4
Results of Social Responsibility

Corporate Social Responsibility Report 2010 112

Table 9 Status of service channel construction

As at 31 December 2010  
Item Cumulative Newly Added Proportion %

Retail Outlets 13,415 31 21.31

Self-service Banks 9,677 1,549 15.37

ATM Machines 39,874 3,853 63.33

Total 62,966 5,433 100
 

   

Table 10 Status of service channel construction (2)

As at 31 December 2010  

Category
Number of
Customers

(in 10,000 households)

Newly Added Number
(in 10,000 households)

Transaction Volume
(in 10,000)

Year-on-year %
Increase in

 Transaction Volume

Online Banking 5,798 1,770 352,638 87.93

Phone Banking 7,192 1,754 42,588 14.98

Mobile Phone
Banking

2,244 816 10,655 81.98

     

Note:
The data for mobile phone in 2010 do not include SMS banking data and are not comparable with the
figures in the 2009 and 2008 CSR Reports.

“CCB Studios”

CCB Studios are the products of collaboration between CCB and various well-known websites, 
online media and key merchants. They are CCB’s exclusive forum spaces set up using merchants’ 
web resources. These studios are used for solving customer problems, replying to customer enquiries, 
disseminating CCB product information and marketing news and carrying out exchanges with 
customers. They are important channels for communicating with the Bank’s customers and media 
through collaborating merchants and are indispensable in enhancing its service capability and 
improving the service standards for customers in general. Since their inception, the CCB studios 
have always remained actively responsive within a 24 hour period.

In 2010, CCB Studios handled 55,134 postings cumulatively, of which 50,014 were customer enquiry
postings, 200 were complaint postings, 20 were suggestion postings, 518 were commendation 
postings and 4,382 were of miscellaneous topics.
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Product innovation In 2010, the Bank initially planned for the development of 112 innovative
new products. In the end, 316 product innovation projects were completed on a bankwide
basis. In particular, the head office and branches completed 42 and 274 innovative products 
respect ive ly. For the var ious l ines of business, corporate and ins t i tu t ion banking, personal
banking and investment and weal th management banking has completed 198, 89 and 29 
innovative products respectively.

In 2010, the “Guidance on Promotion and Adoption of CCB Product Innovation Achievements” was
i s sued. Subsequen t l y ,  28 p roduc t  i nnova t ion ach ievemen t s were se lec ted fo r  bankwide
promotion and 5 product introduction exchange sessions were organised. By the end of 2010, the
branches had completed 18 product t ransplant ing and promot ion exercises. To c lar i fy the
process standards associated with product innovations to be implemented short ly, the “China
Construction Bank Operating Procedures for Product Innovation Processes” was also released.

Optimisation of business processes The Bank has been continuously reinforcing its efforts in the
opt imisat ion of processes in key areas. In 2010, 559 process opt imisat ion projects were
completed. To s t rengthen the management capabi l i ty of process opt imisat ion, on-s i te s taf f
training amounted to about 5,200 persons-times were given and a distant training platform for
p roce s s  managemen t  was e s tab l i s hed .  The re  a re  143 peop le  who ea rned g reen be l t
cer t i f icate af ter required t raining and assessment. As at the end of 2010, there were 310
certified green belt management experts and 12 certified black belt experts bankwide.

Quick response to customer suggestions on optimising iPhone mobile phone banking

In the wake of the development of the mobile Internet and the substantial jump in the market shares
of smart phones such as iPhones, customers have been commented on the fact that CCB’s mobile
phone banking services were not compatible with the iPhones. On receiving these complaints, CCB
responded rapidly by putt ing together a team to determine the nature of the problems and
devised optimised solutions to step up the progress of product research and development. At
present, the Bank has already rolled out an iPhone version of CCB mobile phone banking system to
satisfy the needs of our customers. This has won unanimous acclaims and resulted in enhanced
customer satisfaction.
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Environmental Benefits 

Implementation of Green Credit

Approving “Green credit”

In order to s t rengthen green credi t approval, CCB sets mandatory environmental protect ion 
and ene rgy conse r va t i on cond i t i on s  fo r  l oan app rova l .  I t  has  deve loped 54 app rova l 
guidelines covering industr ies l ike steel, cement, and sectors with high energy consumption, 
high pollution and overcapacity.

In 2010, in order to reinforce the risk investigation of the Bank’s customers and loans, the Bank 
incorporated an additional management requirement of zero growth in risk limits for industries
with excess capacity.

Green Credit

CCB is commit ted to implement ing green credi t by providing a spectrum of green f inancial 
services for i ts customers to support environmental and ecological construction. These include
clean energy loans, industrial environmental emission reduction loans, agricultural and forestry 
ecological sector loans, etc.

In 2010, the Bank was researching the making of green credi t marke t ing guide l ines and 
encouraged industries with energy conservation and emission reduction characteristics such as low 
carbon economy industr ies, modern service industr ies and cul tural industr ies. Customers and 
projects that met the criteria for low-carbon economy, low energy consumption, environmental 
protection and emission reduction were identified as key customers and given additional support.

As at the end of 2010, the balance of loans for new energy resources sectors (mainly including 
nuclear energy, wind energy, solar power generat ion and biomass power generat ion) was 
RMB51.663 billion, which was an increase of 23% from the beginning of the year. The balance of 
CCB’s green credit project loans was RMB195.806 billion, an 8.12% increase from a year earlier.

CCB enforces s t r ingent credi t cont rol on high energy consumpt ion and high pol lu t ion level
industries such as steel, cement, plate glass and coal chemicals. CCB would withdraw loans
from customers who fail to meet its green credit requirements.

In 2010, l i s t  management was s t r ic t l y implemented. A cus tomer l i s t  fo r the admiss ion or 
withdrawal f rom four industr ies with high energy consumption and overcapaci ty was drawn 
up, targeting at the plate glass, polysilicon, wind power equipment system manufacturing and 
metal shipbuilding industries. To exercise strict credit controls, customers and projects identified 
as backward in production capacity and to be eliminated by the State were added to the list 
for credit withdrawal. As at end of 2010, loan withdrawal from high energy consumption, high 
pollution level and other industries reached RMB104.553 billion.
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Table 11 Table of green credit projects

As at 31 December 2010 As at 31 December 2009 As at 31 December 2008

Category
Balance of

Loans
(RMB100 million)

% of 
Total 

Loans

Balance of
Loans

(RMB100 million)

% of 
Total 

Loans

Balance of
Loans

(RMB100 million)

% of 
Total 

Loans

Loans for Renewable 
Energy Projects 1,920.39 3.53 1,777.42 3.82 1,525.19 4.15
 

      

Loans for Environmental 
Protection Projects 37.67 0.07 33.55 0.07 16.24 0.04

 

      

Note:
“Loans for Renewable Energy Projects” include national standard sub-categories such as water pol lut ion 
t rea tmen t ; hazardous was te management ; misce l laneous env i ronmen ta l management ; manu fac tu r ing 
o f  b iochemica l ,  pha rmaceu t i ca l  and mic rob ia l  pes t i c ide ; manu fac tu r i ng o f  spec ia l  chemica l s  and 
mater ials for environment pol lu t ion t reatment; t i re ret reading; reclaimed rubber manufactur ing; metal l ic 
w a s t e  a n d  d e b r i s  p r o c e s s i n g  a n d  t r e a t m e n t ;  n o n - m e t a l l i c  w a s t e  a n d  d e b r i s  p r o c e s s i n g  a n d 
treatment; waste water treatment and recycling; recycling and allocation of other water types; collection 
and wholesal ing of recycled mater ia ls; hydropower generat ion, nuclear power generat ion and power 
generat ion f rom miscel laneous energy resources. “Loans for Envi ronmental Protect ion Projects” include 
na t i ona l  s t a nda rd  s ub - ca t ego r i e s  s u ch  a s  p ro j e c t s  i n  en v i r onmen ta l  mon i t o r i ng ,  na t u r a l  r e s e r v e 
managemen t ,  w i l d l i f e  p ro t ec t i on ,  m i sce l l aneous  na t u re  p ro t ec t i on ,  u rban g reen i ng managemen t , 
manu fac tu r ing o f env i ronmen ta l  po l l u t ion con t ro l - spec i f i c equ ipmen t and env i ronmen ta l  mon i to r ing -
specific instruments and meters manufacturing.

Table 12 Distribution of loans for “double high” industries

Double High Industry
% of Total Loans as at 

31 December 2010
% of Total Loans as at 

31 December 2009
% of Total Loans as at 

31 December 2008

Steel 0.45 0.50 0.75
 

   

Ferroalloy 0.00 0.00 0.00
 

   

Cement 0.46 0.60 0.59
 

   

Aluminium Smelting 0.42 0.50 0.55
 

   

Coke 0.14 0.16 0.17
 

   

Thermal Power Generation 4.40 4.90 6.28
 

   

Note:
The data in the table do not include discounted bills. The data for ferroalloy industry are 0.00% after rounding.

CCB Hebei Branch ac t ive ly suppor t s the deve lopment o f energy conserva t ion and 
environmental protection industries

Hebei Construction & Investment Group Co. Ltd. is the leader in the clean energy sector in Hebei. In 
order to promote the deve lopment o f env i ronmenta l bus iness by green f inanc ia l se rv ices, CCB 
i s sued a loan o f approx ima te ly RMB700 mi l l ion to the company when i t  was f i r s t  se t  up and 
cont inued to provide comprehensive f inancial services af terwards, rendering s t rong support to i ts 
development. By the end of November 2010, the total ins tal led capaci ty of the company’s wind 
power projects already in production, undergoing production or on planned production was 1.24 
mi l l ion k i lowat t s .  Once these pro jec t s a re comple ted, huge energy conserva t ion and emiss ion 
reduct ion ef fects would be achieved. Consequent ly, one mi l l ion tons of coal equivalents wi l l be 
saved; the emission of carbon dioxide, sulphur dioxide, nitrogen oxides and soot will be reduced by 
3 million tons, 18,000 tons, 10,000 tons and 10,000 tons respectively. This will have significant impact in 
alleviating the tightened supplies of local energy and in optimising the ecological environment.
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Support for Energy Conservation and Emission Reduction

Ac t i v e  P r omo t i o n  o f  E - b a n k i n g  B u s i n e s s  a nd  R ed u c i n g  i n  E n e r g y
Consumption

In suppor t o f the nat ional pol icy for energy conservat ion and emiss ion reduc t ion and the
c u t t i n g  down o f  e ne r g y  con s ump t i o n  i n vo l v ed  i n  i t s  da i l y  co r po ra t e  ope ra t i o n s  and
management, CCB was act ive in developing i t s e -banking bus iness and launched var ious
t ransact ion channels inc luding e-banking and mobi le phone banking. Customers can carry
out al l kinds of non-cash operations such as transfers, fee payments and wealth management
through multiple modes of transaction. Low cost, low energy consumption and high efficiency
f i nanc ia l  se r v i ce s  a re p rov ided to i t s  cu s tome r s  wh ich enab le s  t hem to reduce ene rgy
consump t ion in t ranspor ta t ion wh i le he lp ing the Bank to reduce the use o f  consumab le
resources such as paper and ink in transactions.

Gradual Set t ing up of Management System and Standards to Reinforce 
Energy Conservation and Emission Reduction

In dai ly operat ions and management, CCB manages to reduce energy consumption through 
va r ious ways : keep ing bus iness t r ips to a min imum; encou rag ing te le - con fe renc ing and
reducing on-si te meetings; making ful l use of office information network resources and cutt ing
down paper documents; implement ing energy-saving measures to keep indoor temperatures
of office areas not lower than 26oC in the summer and not higher than 20oC in the winter, etc.

In 2010, the growth rates of the Bank’s consumption of petrol, coal, water and electricity were 
respectively -14.45%, -18.92%, 3.33% and 4.15%.

In 2010, CCB under took a bankwide compi lat ion of envi ronmental index data for the f i rs t
time. From 2011 onwards, a system for the reporting and statistical processing of environmental 
indexes will be implemented. On this basis, the bankwide management and standardisation of 
energy conservation and emission reduction will be monitored and strengthened.

Table 13 Table of corporate environmental indicators

Environmental Indicator 2010 2009

Fuel Usage for Company Cars (10,000 Litres) 4,558 5,328
 

  

Coal Usage (10,000 tons) 15 19
 

  

Water Usage (10,000 tons) 2,234 2,162
 

  

Natural Gas Usage (10,000 Square Meters) 3,796 3,563
 

  

Electricity Usage (10,000 kWh) 93,885 90,147
 

  

Number of Video Conferences (10,000 times) 2.17 2.10
 

  

Note:
Coal usage data do not include head off ice data for the t ime being. Some of the data do not include 
branch and sub-branch data.
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Promotion of Low-carbon Life and Environmental Protection

Proposal on “Green Operation and Low-carbon Tender”

In June 2010, CCB initiated the “green operation and low-carbon tendering” among corporate 
annu i t y  managemen t  i n s t i t u t i on s  and ob ta i ned ag reemen t  f r om t he 10 membe r s  o f  t he 
commercial bank corporate annui ty joint conference. A “Proposal for Green Operat ion and 
Low-carbon Tendering” was subsequently issued.

In the proposal, CCB advocated that the society, including the government, the media and all 
i n s t i t u t ions to take par t  i n co rpora te annu i t y managemen t to convey the idea o f “g reen 
operation and low-carbon tendering” to their customers to better realise the State’s sustainable 
development concepts of energy conservation, environmental protection and low carbon.

According to the proposal, customers should be actively guided to accept simpli f ied tenders 
and online tenders, accept lower standards and quanti ty of printed tenders and encouraged 
to adopt low carbon and environmental tendering methods such as off -s i te tendering, green 
tendering and electronic tendering.

All corporate annuity institutions should put “green tendering” into practice. They should avoid 
high quali ty print ing and f lamboyant packaging, organise joint promotions to customers and 
advocate the use of ordinary paper, simple binding and black-and-white printing of tenders. A 
low carbon and tending environment can be created while the printing cost is reduced.

Participation in “Earth Hour” Activity

In 2010, the Bank took part in “Earth Hour”, which is a global environmental event. On 27 
March, f rom 8:30 pm to 9:30 pm, CCB’s head of f ice, toge ther wi th i t s 16 branches in 
Beij ing, Shanghai and Tianjin, etc, had their l ights switched off for one hour as a concrete 
act ion to show pract ical suppor t to “Ear th Hour”. Through th is event , the Bank advocated 
energy conservation and emission reduction to respond to cl imate changes. The information 
and photographs of CCB’s par t ic ipat ion in the “Ear th Hour” was selected by the National 
Development & Reform Commiss ion of China to be inc luded in the brochure “Low Carbon 
Development, Low Carbon Living” for submission to the United Nations Conference on Climate 
Change in Cancun. This demonst ra ted how enterpr ises in Main land China suppor t energy 
conservation and emission conduction and put it into practice.

Dalian Development Zone Branch organises coastal clean-up campaign

The explosion of an oil pipeline in Dalian New Port on 16 July 2010 led to the leakage of crude oil to 
the sea and caused considerable pollution to the surrounding coastal areas. On 24 July, to abate the 
pollution, minimise losses and protect coastal ecology as soon as possible, more than 80 executives 
and rank -and- f i le of Dal ian Development Zone Branch, under the leadership of branch pres ident 
Shaui Changj iang, braced the scorching sun and came to Boshiwan Bay near the development 
zone to clean up the oil spill. By doing so, they contributed towards Dalian’s oil-spill combating efforts.
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Social Benefits 

Care for the Growth of Staff

Table 14 Staff composition

As at 31 December 2010

Employed Staff Number Percentage

Total Number of Staff 313,867 100.0%
 

  

  Male Staff 157,052 50.04%
 

  

  Female Staff 156,815 49.96%
 

  

Ethnic Minority Staff 14,965 4.77%
 

  

Staff with Official Contracts 310,980 99.08%
 

  

Temporary Staff 38,763 –
 

  

Retired Staff 37,137 –
 

  

Protection of Staff Interests

Compensation and staffing policy
In accordance with the “Labour Contract Law”, the Bank draws up labour contracts with al l 
s ta f f  and adop t s a labou r con t rac t  sys tem. The Bank ’ s emp loyees en joy equa l  r igh t s  to 
employment and choice of jobs, work compensat ion, res t and hol idays, safe ty and heal th 
protection, skil ls training, entit lement to social insurance and welfare, submission for settlement 
of labour disputes and any other labour rights provided by law.

Labour Union and Staff Representative Assembly
In November 2010, the Bank convened the third meeting of the second session of the Staff 
Representative Assembly with 365 off icial employee representatives, observers and special ly 
invi ted representat ives at tended the meet ing. In the meet ing, the adminis t rat ion of the Staf f 
Share Incentive Scheme, the Corporate Annuity Fund and the income and expenditure of the 
Staff Mutual Fund were reported and the “Measures for Handling the Violation of Regulations 
and Dereliction of Duties by CCB Employees (Revised)” and the “Administrative Measures for 
the CCB Staff Mutual Fund (Revised)” were deliberated and endorsed. All told, 39 workers with 
dis t inguished achievements were given recogni t ion and 125 proposals were col lected from 
the employees.

In 2010, various types of cultural and sports activities were organised by the Labour Union at 
different levels. These included employee sports day, cultural shows, competitions in ping-pong 
and badminton, painting and calligraphy, photography, singing and writing.

CCB values and cares about the work and wel lbeing of i ts female staf f. An array of heal th 
examinations, talks, heal th awareness enhancing programmes as wel l as cul tural and sports 
activities suitable for female staff have been organised.
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Staff Welfare

Corporate welfare

To improve protect ion for s taf f re t i rement and medical care, the Bank has es tabl ished two 

k inds o f s ta f f  we l fa re sys tems: corpora te annu i t y and supp lemen ta ry medica l insu rance. 

Fu r t he rmore ,  d i f f e ren t  b ranches have es tab l i shed s i ng le - ch i ld subs id ie s  and ch i ld ca re 

s ub s i d i e s  a c co r d i ng  t o  t h e  s pec i f i c  c i r c um s t a n ce s  o f  i n d i v i d ua l  b r a n che s  a nd  l o ca l 

government policies.

Medicare

The Bank of fers bas ic medical insurance to i t s s ta f f a t a l l  leve ls as s t ipu la ted by re levant 

laws of the State. Supplementary medical insurance has been set up on a bankwide basis 

t o  subs id i se t he bu rden o f  ex t ra med ica l  cos t s  fo r  s ta f f .  A t  t he same t ime ,  i n  o rde r  to 

ensure relevant t reatment for female staff in materni ty and chi ld bir th, materni ty insurance is 

prov ided by depar tmen ts a t a l l  leve l s as s t ipu la ted by the respec t ive loca l governments . 

Based on actual s i tua t ions, var ious depar tments may provide employees wi th appropr ia te 

subsidies in addition to maternity insurance reimbursements and child birth subsidies.

Relief for staff in poverty

I n  2010,  t he  s cope o f  r e l i e f  o f  t h e  S ta f f  Mu t ua l  F und i n  t he  head o f f i c e  was  f u r t h e r 

e xpanded  t o  o f f e r  a s s i s t a n ce  t o  n eedy  s t a f f .  Unde r  t h e  Ban k ’ s  “Wa rm t h  Con ve y i ng 

P ro jec t ” , 14,018 v i s i t s  were made to convey conso la t ions to needy s ta f f  and a to ta l  o f 

RMB19.19 mil l ion in rel ief funds were dis t r ibuted. The head off ice’s Staf f Mutual Fund had 

offered relief to needy staff for 441 person-times, totalling RMB21.89 million.

Occupational Safety

In 2010, in te rna l  c r im ina l  cases , secu r i t y o f fenses , acc iden t s and g roup d i spu tes were 

s t r ic t l y p reven ted by adopt ing the en t renchment o f “Safe CCB” cons t ruc t ion as the main 

t h eme and by  imp l emen t i ng  i n t e r na l  s e cu r i t y ;  s upe r v i s i o n  and managemen t  o f  sa f e t y 

production; and management in emergency situations.
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In 2010, the security level of banking transaction channels and office areas such as business 

premises, sel f -service banks, sel f -service machines, electronic banking networks were raised 

through the provision of securi ty alarms, securi ty patrols, securi ty and surveil lance techniques 

and the str ict enforcement of safe operation for al l posts. CCB succeeded in preventing and 

intercepting 46 criminal cases and with an intercept value of RMB34.2334 million. Supervision 

and management for production safety was stepped up for specialised equipment; company 

cars, dangerous i tems and the safety regulat ion of food, medicat ion and drinking water to 

lower the probability of all kinds of accidents.

Staff Training and Development

In 2010, large-scale s taf f educat ion and t raining courses were implemented, of fer ing more 

training opportunities for employees. In the year, 26,393 training courses of various kinds had 

been organised and the training expenses incurred amounted to about RMB743 million.

Table 15 Statistics of training programs

As at 31 December 2010
    

Training Type
Number of

Training Programmes
Number of

People/Person-times
Expenses

(RMB10,000)
Average

Number of Days

Total Number of Staff 26,393 1,224,790 74,319.67 Around 9 days
 

    

Care for Staff in Branches and Sub-branches

In 2010, CCB focused on the “Care for Staff in Branches and Sub-branches” and increased its 

efforts in launching a series of in-depth staff caring programmes.

Fo r  t he pas t  f ew yea r s ,  many ca r i ng measu res ta rge ted a t  emp loyees in b ranches and

sub-branches were implemented in a l l t ie r -one branches. These measures covered the f ive

aspects in caring for their mental health, job, personal growth, health and family. In order to

better understand the workplace feelings and needs of CCB’s fundamental employees, a poll for 

the “Most Popular Caring Measures for the Rank-and-file” was conducted on a bankwide basis.

In 2010, ten of these recommendations had been selected through staff voting and then placed

into extensive practice throughout the Bank. In the poll, over 90,000 employees cast their votes 

on-line and more than 5,000 messages were posted.
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Table 16 The most welcomed initiatives for staff in branches and sub-branches

Initiative Implementation Unit Brief Description

Establish an 
ideological 
research system 
and ensure smooth 
communication

N i ngbo  B r a n c h ,  S hen zhen 
Branch, Guizhou Zunyi Chishui 
Sub -b ranch and Changzhou 
Training Center

Listen to employees’ opinion on work, education and lifestyle 
th rough manager v i s i t s , co l lec t ion o f da ta abou t the i r 
internet activities, branch staff class participation. Face-to- 
face communica t ion i s ach ieved and sys tems such as 
E m p l o y e e  R e p r e s e n t a t i v e  A s s e m b l y  a n d  P r e s i d e n t 
Reception Day are carried out. The Bank will put forward 
proposals, opinion and advice made by employees and 
customers in a timely manner. The Bank will resolve those 
problems immedia te ly i f  they cou ld whi le car ry ing ou t 
research on others as needed.

Adjust counter 
operation process 
and reduce 
pressure of front line 
counter staff

Shandong B ranch ,  S i chuan 
Branch, Guangxi Branch and 
Hunan Branch

Provide norms for counter business operations and establish 
standardised work processes. Four forms have been merged 
i n t o  o n e  a n d  f o r m  t h e  n e w  “ P e r s o n a l  b u s i n e s s 
account/service application form” and achieve automatic 
deposi ts for business in the same ci ty. Develop special 
business systems such as research on electronic account 
book s ,  k e y  accoun t  ba l ance  c hec k i ng  and  i n t e r na l 
account management.

Optimise specific 
business process 
workflow to reduce 
labour intensity

Shenzhen Branch, Credit Card 
Center of Inner Mongolia Branch 
and Bus iness Depar tmen t o f 
Zhejiang Jinhua Branch

Aiming at the insufficient business process optimisation of the
medium and back line business, the credit card department
and personal f inance department wil l col laborate in the
credi t card market ing, dis t r ibut ion and mail ing. Related 
departments will further improve the workflow process of off- 
budgetary revenue, credit process of public business and 
approval process of non- f inancial guarantees business. 
These processes can prevent r isk and promote business 
development.

Implement annual 
leave protection 
plan to ensure 
employees can 
enjoy their annual 
leave reasonably

Guangdong Dongguan Branch

Set up the employee annual leave information system to let 
employees keep abreast of their annual leave status. Adopt 
the “Company choosing time slots and Employees choosing 
specific time” approach to ensure the normal operation of 
business and staff having annual leave at the same time. To 
include paid annual leave in the assessment of indicators of 
internal management of various units to provide effective 
protection for employees which are on leave.

Improve the talent 
pool, selection, 
appointment 
system to smoothen 
career 
development paths 
of employees

Hubei Province Branch

Build a more scientific and reasonable talent team through 
openly establishing a back-up talent pool, probationary 
system for young cadres to extend their t raining period, 
e xp l o r e  and  imp ro ve  sa l a r y  s y s t em managemen t  t o 
implement f lex ib le employee benef i t p lan, nur ture core 
talents in enterprises with experimental methods.

Implement stress 
management in 
branches and 
improve operations 
and management 
through counseling

Beijing Branch

Place stress counselors at branches and employ professional 
counseling organisations to continuously organise counselor 
training sessions namely as “Practical ski l ls in stress and 
emotional management” to spread the information and skills 
r e l a t e d  t o  p s y c ho l og i c a l  s t r e s s  managemen t .  CCB 
integrates psychological skills and branch management in 
pilot branches and aims at providing specific solutions for 
certain cases. Also, a standardised program is developed to 
resolve the psychological stress problems of employees in 
order to enhance services and improve management.

Optimise health 
check services and 
follow up after 
body checks

X i n j i a n g  B r a n c h ,  G u i z h o u 
Branch, Beijing Branch, Dailian 
Branch, Suzhou B ranch and 
Hainan Branch

Organise specif ic body checks and f i tness tests through
col lect ing employees’ advice on heal th protect ion on a
regu la r bas i s  and inves t iga te on occupa t iona l  hea l th
problems according to individual job nature on a regular
basis to ensure that illness could be discovered on time and 
treated properly.

“Five Caring” 
Projects to solve the 
problems in families

Nan j i ng Gu lou  Sub -B ranch 
under Jiangsu Branch

Help employees to resolve diff icul t ies in l i fe through five
caring projects including parental, child, family economic
status, housing and health conditions of the family members
of the employees.

Express sympathy 
and solicitude for 
employees at 
critical moments

Hubei Branch, Hei longj iang 
Qiqihar Branch, Shaanxi Xi’an 
Chang’an Road Branch, Qinghai 
Huangnan Zhou Branch and 
Shanghai Jingan Branch

Congratulate employees in occasions such as bir thdays, 
marriages, child birth, child college admission of and express 
sympathy in a timely manner in times of when employees 
are hospitalised, undergoing death of families, emergency 
e ven t s  and ma jo r  p l i gh t s  t o  enhance t h e i r  s en se  o f 
belonging.

   



社會責任績效P4
Results of Social Responsibility

Corporate Social Responsibility Report 2010 122

In 2010, a survey was conducted to ful ly understand the psychological and mental states of 

young front- line workers that are 35 years of age or younger. More than 700 employees from

15 branches as well as the head office took part in on-site interviews and 53,821 employees

took part in an on-line survey. The response rate of valid questionnaires reached 70.1%.

Ef for ts were made to sys temat ical ly unders tand the s t ress condi t ion, psychological capi ta l , 

l e v e l  o f  s a t i s f a c t i o n ,  l o y a l t y  a n d  k n o w l e d g e  o f  C C B  a m o n g  y o u n g  e m p l o y e e s .  A 

comprehensive analysis was carried out to shed light on the influencing factors and on issues 

needing attention. Specific solutions and sustained employee care measures were proposed. Using 

the survey resul ts, “League Day” act iv i t ies such as those under the theme of “Psychological 

Capi ta l , Zealous Enhancement” were conducted. This i l lus t ra tes how survey and employee 

care work could be coordinated effectively to achieve satisfactory results.

Anti-corruption Education of Employees

“Integri ty, professional ism, incorrupt ibi l i ty and compliance” was the theme for the ser ies of 

an t i - co r r up t i on  pub l i c i t y  and educa t i on  campa ign s  p romo ted i n  CCB.  Fo r  t h e  Bank ’ s 

emp l o yee s ,  pa r t i c u l a r l y  s e n i o r  managemen t ,  t h e i r  awa r ene s s  o f  i n co r r up t i b i l i t y  a nd 

compl iance wi th the law was enhanced through s tudies of the “Ant i -cor rupt ion Guidel ines 

f o r  Top  Pa r t y  Membe r s ”  and  “An t i - c o r r up t i o n  Gu ide l i n e s  f o r  L eade r s  o f  S t a t e - owned 

Enterprises” and the arrangement of group vis i ts to the “Exhibi t ion on Ant i -corrupt ion in the 

F inancia l Sec tor” . The Bank organised the s ign ing of “An t i -cor rup t ion Agreement in S ta f f 

Practices” of its staff to reinforce the self regulation of staff behaviour. In 2010, departments at 

all levels throughout the Bank organised 4,470 training sessions of “anti -corruption alert” and 

“incorruptibity in the work place”, involving the training of about 435,000 person-t imes. Exit 

in terv iews, caut ionary in terv iews and warning in terv iews for senior adminis t ra tors reached 

about 16,800 person-times.

Helping out Ex-staff Who have Undergone Negotiated Termination

In a bid to main ta in socia l s tabi l i ty and prov ide he lp to people under dis t ress, CCB has 

unde r t a ken  a  numbe r  o f  measu r e s  t o  he l p  r e so l v e  t h e  p rob l ems  o f  e x - s t a f f  who have 

undergone negot ia ted te rminat ion of the i r labour cont rac ts . F rom September 2009 to the 

end of 2010, the Bank resolved historical issues by retrospectively establishing social security 

accounts and paying up these accounts for them. Those who were in dire dif f icul t ies due to 

major i l lnesses or accidents were given assis tance through the CCB Staf f Mutual Fund. The 

Bank also took the ini t iat ive to explore ways to help them seek reemployment. Fur thermore, 

the Bank have been discuss ing in earnest wi th local governments and re levant government 

bod ies to he lp th i s  g roup o f  peop le and o the r spec i f ied g roups ob ta in s tandard soc ia l 

welfare benefits.
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Support for Public Welfare
In 2010, the Bank implemented 22 public welfare projects and donations from the Bank and 
employees amounted to RMB95.2799 million.

Disaster Response

In 2010, Mainland China was ravaged by frequent natural disasters. The country was plagued 
successively by a serious drought in five southern provinces, a catastrophic earthquake in Yushu, 
Qinghai Province; rainstorms and floods; and a massive mudslide in Zhouqu, Gansu Province.

In the wake of these sudden catastrophes, CCB was deeply concerned about the disaster-stricken 
areas and were ready to devote i ts support for the cause. Apart from offering ful l and timely 
assis tance for disaster rel ief in the form of various f inancial support services, CCB act ively 
reached out a helping hand. Donations of money and supplies were made to help with relief 
and post -disas ter reconst ruct ion in the pl ighted areas. In 2010, RMB53.1315 mi l l ion was 
collected as disaster relief fund, of which RMB29.3915 million was from staff contributions. This 
had helped the people in the disas ter areas to overcome di f f icu l t ies and render va luable 
support in helping them to rebuild their homes.

Donation to five south-western provinces hit by droughts

In 2010, se r ious d rough t s h i t  f i ve p rov inces in t he sou th -wes t .  CCB dona ted a to ta l  o f 
RMB6.9 mil l ion in rel ief, of which RMB2 mil l ion was designated for Guizhou, RMB2 mil l ion 
was for Yunnan, RMB0.9 mi l l ion was for Guangxi, RMB1 mi l l ion was for Chongqing and 
RMB1 mill ion for Sichuan. Members of the Youth League in CCB launched voluntari ly a “One 
Bot t le of Dr ink ing Water” dr ive for cash and water donat ions for the disas ter areas. They 
succeeded in raising RMB1.33 million to support drought combat efforts in the five provinces. In 
par t icu lar , the “Volun teer Dr ink ing Water” projec t in Guizhou which had a RMB500,000
donation was recognised with the “Excellent Young Chinese Volunteer Project” award.

“CCB Youth Water Cellars”

In 2010, serious drought stroke the five southern provinces in Mainland China, in particular, due to 
the ka r s t  topography charac te r i s t i c s in t he Gu izhou p rov ince, t he s i t ua t ion o f  wa te r sho r tage 
became mo re ev iden t  and wa te r  i s  mo re sca rce .  Th rough cons t r uc t i on o f  wa te r  ce l l a r s ,  t he
rainwater in the rainy season of May and June could be stored in advance for use in the drought 
season. This can solve the long- term water shortage problem of the residents which l ived in water 
shortage regions. CCB donated RMB500,000 for drinking water facili t ies in secondary and primary 
schools in drought areas such as Zhenfang, Weining, Guiding and construction of 160 water cellars 
in Qianxinan and Bijie to provide strong support for the water usage problem in these areas.
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Donations to quake victims in Yushu in Qinghai Province

The Bank donated RMB10 mi l l ion as re l ief fund to the ear thquake s t r icken areas of Yushu,

Qingha i  P rov ince .  CCB emp loyees con t r ibu ted ano the r  RMB16.0635 mi l l i on ,  to ta l l i ng 

RMB26.0635 million. Meanwhile, relief supplies worth RMB250,000 were also donated.

Donations to mudslide stricken areas in Zhouqu and worst hit flood areas

The Bank donated RMB6.84 mil l ion in rel ief funds to mudslide str icken areas in Zhouqu and 

disas ter areas hi t by f loods and s taf f cont r ibut ions amounted to RMB7.1999 mi l l ion. Total

donations amounted to RMB14.0399 million to support disaster relief.

Donations for Educational Causes

Implement ing the “CCB Scholarsh ips and Grants fo r Col lege S tudents f rom E thn ic 
Minorities” Programme

The “CCB Scholarships and Grants for Col lege Students f rom Ethnic Minori t ies” Programme 

( t he “P rog ramme” )  has been launched i n  16 p rov inces and au tonomous reg ions :  I nne r 

Mongolia, Liaoning, Ji l in, Heilongjiang, Hubei, Hunan, Guangxi, Hainan, Sichuan, Guizhou, 

Yunnan, Tibet, Gansu, Qinghai, Ningxia and Xinjiang. By the end of 2010, 16 branches had 

comp le t ed t he  P rog ramme and 4 ,259 needy e t hn i c  m i no r i t y  co l l ege s t uden t s  com ing 

f r om 97 t e r t i a r y  i n s t i t u t i o n s  we r e  s ub s i d i s ed .  T he  g r an t s  a nd  s c ho l a r s h i p s  awa rded 

amoun ted to RMB12.03 mi l l ion . 4,259 s tuden t s who are awarded the scho la r sh ips a re 

presented with the “Talent Card” in which service charges could be waived.

Supporting the building of CCB Hope Primary School

During the year, the Bank continued to sponsor the building of CCB Hope Primary Schools. A 

sum of RMB965,900 was donated for the cons t ruc t ion of a CCB Hope Pr imary School at 

Sa ’ e rdaban V i l l age i n  U r umq i  Coun t y ,  X i n j i ang Uygu r  Au t onomous  Reg ion .  A s um o f 

RMB522,000 was donated to China You th Deve lopmen t Foundat ion fo r equ ipping CCB 

Hope P r ima ry  Schoo l s  w i t h  spo r t s  equ ipmen t  and l i b ra r i e s  and fo r  t he  t r a i n i ng o f  44 

teachers in these schools. By the end of 2010, CCB had supported the const ruct ion of 38 

CCB Hope Primary Schools, equipped 73 sports grounds and l ibraries in these schools and 

sponsored the training of 74 teachers.
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“Build for the Future – CCB Sponsorship Programme for Impoverished High School Students”

In the “CCB Sponsorship Programme for Impoverished High School Students”, subsidies were 

received by 13,213 student-times and RMB19.8195 million were given in the school year 2009 to 

2010. Up to the end of 2010, a cumulative amount of RMB69.796 million were given to about 

51,300 person-times of impoverished students from 567 high schools and more than 11,000 of 

them had matriculated.

“Tibet in our Heart – CCB and China Jianyin Investment Scholarship (Bursary) Foundation”

This is a charitable education foundation established in 2007 running on a permanent basis. It 

has already been in operation in Tibet Universi ty and Lahsa Middle School for four years. In

2010, bursaries and scholarships amounting to RMB230,000 were issued as financial assistance 

and awards for 110 person-times. As at the end of 2010, a cumulative total of RMB690,000 had 

been granted to subsidise 330 person-times cumulatively with financial needs.

Donation to the Hong Kong Community Chest

A donation of HKD582,600 was made to the Hong Kong Community Chest in support of their 

“Defeat Failure! Get Positive!” project, which is aimed primarily at helping students to cope with 

the chal lenges and di f f icul t ies they might encounter academical ly or social ly. Training and 

de ve l opmen t  co u r s e s  we r e  o r gan i s ed  t o  e nhance  s t u den t s ’  r e s i l i e n ce  i n  con f r o n t i ng 

challenges.

Donation to the Santander Bank International Student Exchange Programme

A “CCB – Santander Bank International Student Exchange” programme was implemented. In 

2010, a total donat ion of RMB3.99 mil l ion was made to seven univers i t ies, namely China 

Universi ty of Pol i t ical Science and Law, Nankai Universi ty, Wuhan Universi ty, Universi ty of 

Science and Technology of China, Tongji University, Beijing Institute of Technology and Central 

University of Finance and Economics (RMB570,000 for each university).

Subs id ia r y  s napsho t  –  CCB P r i n c ipa l  A s se t  Managemen t  dona t e s  t o  No r t hwes t
Normal University

I n  N o v e m b e r  2 0 1 0 ,  C C B  P r i n c i p a l  A s s e t  M a n a g e m e n t  C o m p a n y ,  w h i c h  w a s  a 
s u b s i d i a r y  o f  C C B ,  e s t a b l i s h e d  a  “ C C B  P r i n c i p a l  G o l d  S c h o l a r s h i p  S c h e m e ”  a t 
N o r t h w e s t  N o r m a l  U n i v e r s i t y  w i t h  a n  e n d o w m e n t  o f  R M B 5 0 0 , 0 0 0 .  W i t h  t h i s  s c h e m e , 
n e e d y  u n i v e r s i t y  s t u d e n t s  w i t h  e x c e l l e n t  a c a d e m i c  a c h i e v e m e n t s  w e r e  g i v e n  a s s i s t a n c e 
through a “CCB Principal Gold Merit Scholarship” and a “CCB Principal Gold Diligence Assistantship”.
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Helping the Needy

Since 2007, the Bank has been running the “CCB Sponsorship Programme of Impoverished 

Mothers of Heroes and Exemplary Workers in China” (“Impoverished Mothers Programme”). In 

the last four years, 37 tier-one branches of the Bank have taken on concrete work to support this 

programme. In 2010, RMB5.065 million was used in the Impoverished Mothers Programme to 

provide subsidies to impoverished mothers for 1,818 person-times. By the end of 2010, the Bank 

contributed a cumulative amount of RMB15.12 mil l ion to impoverished mothers of the heroes 

and model workers for 5,425 person-times.

Suppor t to Publ ic Causes Inc luding Cul ture and Ar t , Medical & Heal th 

Care and Economic Research Exchanges

I n  2 0 1 0 ,  t h e  B a n k  a c t e d  a s  t h e  l e a d  s p o n s o r  i n  s p o n s o r i n g  R M B 2  m i l l i o n  t o  t h e 

13th Beij ing International Music Festival. This is the fi f th consecutive year in which the Bank 

acted as the lead sponsor. In collaboration with the organiser and a number of other sponsors,

a low-price pol icy was adopted to al low the admission of more spectators in to the concer t

halls to enjoy the wonderful performances of internationally renowned musicians and musical 

organisations, thus turning the event into a true festival for music lovers.

The Bank donated RMB2 million to the People Liberation Army Hospital in Mainland China and 

established the “China Construction Bank Technological Innovation Fund” for the development 

in medical and health care, education and research by the hospital.

In order to suppor t academic research and cooperat ion on economic recovery agains t the 

backdrop of the g lobal f inancia l c r i s i s , CCB made a donat ion of over RMB17 mi l l ion to 

o rganisa t ions prov id ing re fe rence in fo rmat ion to na t iona l economic po l icy research and 

promoting internat ional academic exchanges and cooperat ion. These organisat ions include 

Cairncross Economic Research Foundation (Beij ing), China Centre for International Economic 

Exchanges , Wes te rn Ch ina Human Resou rces Deve lopmen t  Founda t ion , t he Sun Ye fang 

Foundat ion o f Economics, the China Socie ty o f Wor ld Economy and China Deve lopment

Research Foundation.
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Volunteer Activities
The year 2010 wi tnessed CCB you th vo lun teers engaging in a wide var ie ty o f vo lun teer 
activit ies such as drought and earthquake relief; “Volunteer Drinking Water”; “Welcoming the 
Wor ld Expo, Welcoming the As ian Games, “Behav ing wi th Civ i l i t y & Es tab l i sh ing New 
P r a c t i c e s ” ;  “ E c o - f r i e n d l y  Compu t e r s  f o r  C h i l d r e n  o f  M i g r a n t  Wo r k e r s ” ;  e c o l o g i c a l 
afforestation; spreading financial knowledge to rural areas”; etc.

“Eco-fr iendly Computers for Children of Migrant Workers” CCB volunteers renovated 2,000 
se t s  o f  o ld compu te r s  and dona ted t hem to abou t  100 schoo l s  fo r  ch i ld ren o f  m ig ran t 
wo r k e r s .  Mo r eo ve r ,  t h e y  b r o ugh t  n ea r l y  1 ,000 c h i l d r e n  t o  v i s i t  pa t r i o t i c  educa t i o n 
bases, museums, memorial hal ls, science museums, col leges and corporat ions to help them 
experience, understand and blend into urban life.

“Letters to the Future” Youth volunteers from CCB’s head office formed a team to pay visits to  
the reconstructed Tiaoyuan Financial Hope Primary School in An County and Mianyang Nanjie
Primary School in Sichuan province. There they launched a “Face to Face, Hand in Hand, Heart 
to Heart” programme to establish funding relationship with  children of migrant workers. They
also wrote “Letters to the Future” with these children to help them in their growth.

“Bringing Hope of L i fe to a Leukaemia Gir l Patient” Gao Lipeng, a young employee in the 
Gucheng sub-branch of CCB Beijing Branch, has volunteered to become a donor to the Beijing 
Branch of China Bone Marrow Bank. In 2010, he became the 100th hematopoietic stem cell (HSC) 
donor in the Beijing area and succeeded in donating some HSC, bringing the hope of life to a
17 year-old girl suffering from leukaemia.

“Asian Games Smi le Messengers” A “Welcoming the World Expo, Welcoming the Asian 
Games, Behaving with Civi l i ty & Establ ishing New Pract ices” programme was launched by 
CCB’s Youth League Commit tee, drawing the enthusias t ic par t ic ipat ion of youth volunteers 
f rom Shanghai Branch and Guangdong Branch for vo lun teer act iv i t ies ranging f rom game 
services, urban cleaning and maintaining traff ic order. Four of them were acclaimed “Asian 
Games Smi le Messengers” , and four were recognised as “Guangzhou As ian Games and 
Asian Paralympics Games Outstanding Volunteering Individuals”.
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Shanghai Branch’s Volunteer Activities Light up the 
World Expo 
While doing its best in providing financial services during the World Expo, CCB Shanghai Branch also 
i l luminated the international event with volunteer activi t ies. In January 2010, the World Expo 
Volunteer Team from CCB Shanghai Branch was officially formed. In March, the “CCB Youths-
Spectacular World Expo” activities were officially kicked off. The backbone of the CCB volunteer 
team consisted of 56 young elites proficient in foreign languages and strong in communication 
skills. Among them, 15 who had mastered a foreign language other than English were assigned
to serve the World Expo.

On 4 July 2010, the Shanghai backup centre of CCB Investment Custody Service helped the Neuro-
muscular Disease Association of China (MDACHINA) organised a visi t to the World Expo by 
a group of patients suffering from progressive neuro-muscular degeneration. Public reactions 
were h igh ly favourab le a f te r the even t was broadcas t by CCTV, Shanghai TV and o ther 
influential media.

The disorder suffered by these patients is called amyotrophic lateral sclerosis (ALS). Listed by the 
World Health Organisation as one of five major incurable diseases, ALS is characterised by a 
gradual weakening and atrophying of muscles and a resultant loss of the ability to talk, swallow 
o r  e v en  b r ea t h e  u n t i l  r e s p i r a t o r y  f a i l u r e  l e ad s  t o  dea t h .  T hough  t h e y  a r e  ad ve r s e l y 
a f f l i c t ed ,  Ch i ne se A LS pa t i en t s  a r e  dea l i ng w i t h  l i f e  po s i t i v e l y .  The Shangha i  Wor ld 
E x p o  e v o k e d  t h e i r  w i s h  a n d  d e s i r e  t o  u n d e r s t a n d  a n d  e x p e r i e n c e  t h e  w o r l d .  O n 
knowing the wish of ALS patients in visiting the World Expo, the Shanghai backup centre of CCB 
Investment Custody Service decided to init iate a volunteer service project. Once the proposal 
was put forward, it triggered the enthusiastic response of more than 30 Party members and Youth 
League members in the centre and 20 of them volunteered to participate directly. By providing 
labour, mater ia l and f inancial ass is tance to le t 11 ALS pat ients real ise thei r “World Expo 
dreams”, the volunteers fully personified the humanistic spirit of philanthropy and compassion.

On 7 July, with kids from Beijie Primary School of Dujiangyan (a city devastated by the Sichuan 
earthquake in 2008) meeting with kids of CCB wealth management centre customers, the “Dandelion 
Consolation Project: Touring around Shanghai with Dujiangyan Kids” was officially kicked off.

Organised by Harfor Fund Management Company Limited and co-organised by CCB Shanghai 
Branch, the Dandelion Consolation Project aimed to help disaster stricken kids stepping out from 
the shadows o f devas ta t ion. As the Wor ld Expo was tak ing p lace, T ianyaoqiao Weal th 
Management Centre of CCB Shanghai Branch decided to invi te kids from several Shanghai 
fami l ies to pair up wi th Duj iangyan kids, make f r iends and tour the World Expo together. 
D u r i n g  t h e  e v e n t ,  t h e  D u j i a ng ya n  k i n d s  imp r e s s e d  t h e i r  S h a ng ha i  p e e r s  w i t h  t h e i r
for t i tude and optimism. At the same t ime, the Shanghai kids also played the perfect role of 
enthusiastic hosts, going hand in hand with their little partners, acting as small tour guides during
the trip, showing the ways and explaining to the Dujiangyan kids. Within two days, the children 
have established precious friendships among themselves.

The compassionate actions of the CCB Shanghai Branch volunteers made the World Expo filled 
the brilliance of human nature in people’s hearts, not to mention that they also lighted up CCB’s
2010 World Expo service campaign.
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Sichuan Branch Lends Full Support to Western 
Development 

In 2010, CCB Sichuan Branch continued increasing their loan reserves to provide credit support for 
the development of the western regions. It selectively maintained a collection of prime customers 
and projects by refer r ing to the cent ral government ’s la tes t round of s t ra tegic planning for 
developing the western regions and to the policies and measures of CCB’s head off ice. The 
selection was made according to the head office’s criteria of “five advantages” (advantages in 
market, resources, technology, location and management) as well as its own marketing plan. The 
ob jec t i ve s we re to a l l oca te sca rce re sou rces to sec to r s  and cus tomer s  w i t h  s ign i f i can t
comparative advantages. Supports were focused on medium and large infrastructure projects 
in railways, trunk expressways lines, power, crude oil and natural gas as well as on industries
with special advantages including energy resources, mining, machinery, tour ism, dis t inct ive 
agricultural operations and Chinese herb processing, etc. Active support was also provided to 
SMEs that were known in their markets for their cost-effectiveness and credit-worthiness.

In 2010, parts of Sichuan were hit with catastrophic mountain torrents and mudslides, CCB Sichuan 
Branch started up its work immediately to render financial support and services for housing reconstruction 
in the disaster stricken areas. Firstly, it forwarded timely to its sub-branches the “People’s Bank of China’s 
Guidance on Making all-out Efforts to Render Financial Support and Services to Areas hit by the 
Catastrophic Mudslide in Gansu and Sichuan Provinces” (the “Guidance”). Each sub-branch was then 
requested to form a working group headed by its top management. These groups were tasked with 
putting together staff members to undertake thorough investigations on the situations of loans for housing 
reconstruction for residents. The investigations were to be conducted through various means including 
phone interviews, on-site interviews or consolation visits. The working groups were also requested to 
implement conscientiously the various requirements raised in the “Guidance”: deferred repayment of
housing reconstruction loans, applying preferential credit policy, offering quality and convenient 
services, etc. Secondly, CCB Sichuan Branch set up statistical and monitoring systems for dynamic 
reporting and for the financial support work in the disaster areas, while asking the sub-branches to 
make daily reports on the situations of customers or collaterals in these areas, on the progress of work 
in implementing the “Guidance”, and on the financial support and services provided for housing 
reconstruction. At the same time, a one-to-one contact system was set up for designated personnel to 
contact, on a daily basis, sub-branches in the severely stricken areas of Deyang, Mianyang, Dujiangyan, 
Guangyuan, Aba and Pengzhou. In this way, up-to-date information could be obtained on how
borrowers, collaterals and CCB’s own employees were affected.

In an effort to lend support to the development of SMEs, Sichuan Branch has established its “Joint 
Lending & Joint Guarantee” business. Pi County is a typical county relying mainly on smal l 
enterprises: there are already 95 bean paste manufacturers using “Pi County Bean Paste” as their 
trademark, therefore the demand for corporate financing is large. However, the production sites of 
most bean paste manufacturers are sel f -bui l t plants on rented land, so there are no land-use 
certificates or real estate ti t le certificates. Under the existing credit policies of the Bank, credit 
support could not be given. Once the “Joint Lending & Joint Guarantee” business was launched, 
CCB Pi County sub-branch conducted a preliminary survey and a careful screening and decided 
that an alliance should be formed by the top five bean paste manufacturers with higher ranking 
headed by Sichuan Gaofuj i Food Company L imi ted. The members of the al l iance provided 
guarantees to each other in accordance with the related stipulations and policies of the “Joint 
Lending & Joint Guarantee” business. Credit support was provided to the member companies
of the alliance within CCB’s credit limit. By 2010, these alliances have been increased to 2 and 
the balance of their loans was RMB19 million, which satisfied the capital needs of local small 
businesses.
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Guizhou Branch Implements Green Credit Policy 
Vigorously 

I n 2010, Guizhou Branch pu t Green Credi t Po l icy as an impor tan t con tex t in suppor t ing 
local economic cons t ruc t ion and has become a new rein forcement in suppor t ing the local 
environmental economy.

Qianzhong i s one o f the reg ions in Guizhou su f fe r ing mos t severe ly f rom resources and 
engineer ing type water shor tage. Both Guizhou Provincia l Par ty Commiss ion and Guizhou 
Provincial Government are determined to build a key water project in Qianzhong to improve 
t he wa te r  u sage s i t ua t ion .  The pu rpose o f  u s i ng p rov inc ia l  r e sou rces to unde r take t h i s 
“Qianzhong nourishing” project is to meet the water needs of the core area of Guizhou, thereby 
improving the basic living conditions of the people of Qianzhong. This project was given the 
highest priority by the top management of Guizhou Branch, who put together a project team to 
analyse and study CCB’s “Livelihood Oriented - Environmental Protection for People” financial 
service scheme. After studying customer needs in depth, the project team has come up with a 
specific financial service package to provide robust support to the project. CCB Guizhou Branch
eventually succeeded in becoming the lead bank for the syndicated loan for the first phase of 
Qianzhong’s key water project, providing RMB700 million in loans. Together with seven other 
f inancial ins t i tu t ions, Guizhou Branch wi l l s t r ive to make the project known for i t s qual i ty, 
exquisiteness and popularity with the people.

In recent years, the State has required more efforts be made in the extraction and uti l isation 
of coal -bed gas, guarantees for the safe ty product ion of coal mines, increase suppl ies of 
clean energy resources, reduce pol lu t ion and promote heal thy development of the coal -bed 
gas indus t ry. To render suppor t to the ( f i r s t phase) projec t for the in tegrated u t i l i sa t ion of
coal-bed gas of Guizhou Panjiang Coal-bed Development & Utilisation Company Limited, CCB 
Guizhou Branch became the f i r s t f inancia l ins t i tu t ion issu ing such loan. Upon making due 
assessment and control of r isk exposures, i t has approved the extension of a RMB90 mil l ion 
credit l ine. Also, i t is maintaining a current loan balance of RMB40 mil l ion for the company
to ensure the smooth construction of the project. So far 60 sets of power generating machines
have been commissioned with a 30,000 kilowatt capacity, given that, for the phase 1 project,
total size is 60 sets of machines. It is estimated that, upon full operation, the project will consume 
70 million m3 of gas annually. Thus this project is one with significant emission reduction and 
energy conservation effects and of good social and economic benefits.
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Social Recognition and Feedback

In 2010, CCB won over 100 awards in various categories, including social responsibility, brand
image and product and service. The major awards are listed below:

Social Responsibility

Organisation Award Logo

China News Week, Chinese 
Red Cross Foundation

T h e  M o s t  S o c i a l l y  R e s p o n s i b l e 
Enterprise 2010

  

China Associat ion of Social 
Workers, Working Committee 
of Volunteers “Hello China!”
Organising Committee

“Hello China!” Special Contribution 
Award of Voluntary Service 2009

The Working Committee 
of China Association

of Social Workers

  

Red Cross Society of China C h i n a  R e d  C r o s s  O u t s t a n d i n g
Dedication Award

  

Reference News and
International Herald Leader

A n n u a l  P i o n e e r  G r e e n  C h i n e s e 
Enterprise 2010

  

Investment & Finance 
The 20th Century of Most Social ly 
Respons ib le L i s ted Corpora t ion in 
China Securities Market

  

Southern Weekly and 
Guizhou Television

Top 100 State-owned Listed Socially 
Responsible Companies 2009

  

Ranking CSR Ratings,
Hexun.com and DNV Best CSR Report Ranking CSR 

Ratings
  

eastmoney.com
O u t s t a n d i n g  E n t e r p r i s e  i n  t h e 
2010 Ch i ne se  En t e rp r i s e  Soc ia l 
Responsibility Roster

  

Xinhua Net T h e  O u t s t a n d i n g  C h i n a  S o c i a l 
Responsible Corporation 2010

  

Money.163.com T h e  M o s t  S o c i a l l y  R e s p o n s i b l e
Company 2010

  

China Women’s
Development Foundation China Women Charity Award
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Brand Image

Organisation Award Logo

The Banker, UK

Bank of the Year 2010 in China

Ranked 13th in The Banker’s “Top 500 
Banking Brands” and 2nd in “Most Valuable
Commercial Banking Brand”

Ranked 15th in Top 1000 Banks
  

The Asset, HK
Best Domestic Bank, China

The Asset Corporate Awards 2009 – Titanium
  

China Enterprise Spokesman 
and Media Value Annual 
Conference 2009

Best Innovation Award of Spokesman 
System in China 2009

China Enterprise 
Spokesman and

Media Value Annual 
Conference

  

Hexun.com The Most Popular Banking Brand Award
  

The Banker, China
Marketing Award in Finance in China and 
other awards  

Yazhou Zhoukan, HK

Top 1000 Global Chinese Enterprises,
Top 20 Honorary Award 2009

Top 10 Honorary Bank Awards, China Region

Ranked 3rd in Top 300 Asian Banks

Best Performed Enterprise in China, Global 
China Business 1000

  

Money week The Most Admired Chinese Bank 2010
  

Brand Finance
Ranked 54th in the Brand Finance Global
500 and 3rd among Mainland Chinese 
companies

Brand Finance

  

The Capital, HK 
Outstanding Retail Banking Corporation in 
China 2010

  

FinanceAsia, HK Best Bank in China

  

Interbrand/Forbes, US
Ranked 3rd in “Interbrand Best Chinese Brand 
Value” and 1st in the Chinese Banking 
Category

Interbrand

  

The Fortune, US
Ranked 116th in “Fortune Global 500” and 
5th in terms of profit

The Fortune, US
  

Finance.sina.com
Best Enterprise Reputation Award in 
Integrated Banking, 2010

  

phtv and ifeng.com The Most Competitive Bank Award 2010
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Products and Services:

Organisation Award Logo

Ministry of Commerce Best Commercial Finance Award
  

Sina, ”Sina 2009 Network Festival Best Innovative Credit Card
  

China UnionPay

The Ove r seas  Ope ra t i on  Con t r i bu t i on  Awa rd o f
UnionPay Card

The Cooperation Award for UnionPay Credit Card Issue in 
60th Anniversary of the Founding of the PRC  

MasterCard

CCB Long Auto Card 2009 – Best Auto Card Award

CCB Artist Card 2009 – Best Product Design Award

CCB Platinum Card 2009 – Best Platinum Card Award

CCB My Love Credit Card 2009 – Best Marketing 
Campaign Award  

VISA
Long Card Auto Card – The Most Popular Auto Award 2009

The Most Valuable Platinum Card 2009  

The Asset, HK
”Secur i t ies and Fund Serv ice Category” and “Bes t 
Sub-custodian, China” – The Asset Triple A Transaction 
Banking Awards 2010  

Global Custodian, UK

Custodian Bank Service of Emerging Market, China 
Region

Best domestic Sub-custodian Bank 2009  

The Asian Banker, Singapore Best Channel and Distribution in China Award
  

Securities Times

“Bes t  I nves tmen t  Bank 2010” in t he Ou t s tand ing 
Investment Banks in China 2010

“Top 10 IT Innovation Finance Institutions, 2010” in the 
11th Financial IT Innovation and Outstanding Financial 
Website Award  

The Economic Observer
Best Bank in Housing Loans Service in China, 2009

CCBI was named Best Investment Bank in China  

CFO World

Best SME Service Award

Best Investment Banking Business Award

Best Cash Management Award

Best Partner Bank Award  

Global Finance, US
Best Infrastructure Bank, China 

Best Mortgage Loans Bank, China  

China Business Best Risk Management Bank
  

Fellow Traveller Best Electronic Bank Fellow Traveller
  

CBN Daily Year of Corporate Bank
  

Tourism Festival 2010, World Chief Award of Travel Quality Banking Card 2010 World
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Corporate Information

Registered title in Chinese: 中国建设银行股份有限公司

Title in English: China Construction Bank Corporation

Hong Kong Stock Exchange stock code: 939

Shanghai Stock Exchange stock code: 601939

Registered address: No. 25, Finance Street, Xicheng District, Beijing, China

Postcode: 100033

Legal representative: Guo Shuqing

Company’s head office location: Beijing

• Corpora te banking, which prov ides f inancia l produc ts and serv ices to corpora t ions, 
government agencies and financial institutions, including corporate loans, trade financing, 
deposit taking, agency services, consulting and advisory, cash management, remittance, 
settlement, custody and guarantee services;

• Personal banking, which provides financial products and services to individual customers, 
inc luding personal loans, deposi t tak ing, bank cards, personal weal th management , 
remittance and securities agency services;

• Financial operat ions, which involves money market businesses, consis t ing of inter -bank 
p l acemen t  t r an sac t i on s  and r epu r cha se  t r an sac t i on s ;  cove r s  i n ve s tmen t  po r t f o l i o
management, inc luding secur i t ies held for both t rading and inves tment purposes; and
conducts trading on behalf of customers, including foreign currency and derivatives.

Membership: CCB is the committee member of China Banking Association, Red Cross Society of 
China and Association for Relations Across the Taiwan Straits, etc.

Internet website: www.ccb.com

Wireless website: wap.ccb.com

Customer service hotline: 95533
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Branches at Province and Autonomous Region Level

Overseas Branches and Representative Offices

CCB’s Management Structure 

Management Structure
During the period of this report, there is no significant change in aspects such as insti tutional 
scale, management structure and ownership.

Board of Directors

President

Board of Directors Office

Strategy
Development
Committee

Audit Committee Risk Management
Committee

Board of Supervisors Office

Board of Supervisors

Branches at Special-Listed City Level

Branches at Municipalities Directly under the Central Government

Sub-branches at Urban District/County Level, Sub-operating Offices, Deposit-taking Offices

Sub-branches at Urban District/County Level, Sub-operating Offices, Deposit-taking Offices

Sub-branches at Urban District/County Level, Sub-operating Offices, Deposit-taking Offices

Shareholders’ General Meeting

Nomination and
Compensation 

Committee

Related Party 
Transactions
Committee

Performance and
Due Diligence

Supervision Committee

Finance and Internal Control
Supervision Committee

Asset and Liability
Committee

Risk Management
and Internal Control

Committee

Corporate and
Institutional

Banking Committee
Personal Banking

Committee
Investment and

Wealth Management
Banking Committee

Information 
Technology Committee

Human Resources and
Cost Control Committee

Logistics Department

Public Relations & Corporate Culture Department

Security Department

Disciplinary & Supervisory Department

Legal and Compliance Department

Product and Quality M
anagement Department

Electronic Banking Department 

Operation M
anagement Department 

Information Technology M
anagement Department

Special Assets Resolution Department 

Investment Banking Department 

Financial M
arket Department

Credit Card Centre

Small Enterprise Department

Housing Finance & Personal Lending Department

W
ealth M

anagement and Private Banking Department

Personal Deposit and Investment Department

Pension Business Department

Custody & Investor Services Department

International Business Department

Institutional Banking Department

Group Clients Department

Corporate Banking Department

Equity Investment and Strategic Cooperation Department

Research Department

Audit Department

Credit M
anagement Department 

Risk M
anagement Department 

Information Centre

Procurement Department

Treasury M
anagement & Settlement Department

Finance & Accounting Department

Asset & Liability M
anagement Department

Human Resources Department

Executive Office
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1 As of 31 December 2010, the Bank had set up nine rural banks in total, namely, Hunan Taojiang Jianxin Rural 
Bank Corporation Limited, Zhejiang Cangnan Jianxin Rural Bank Corporation Limited, Zhejiang Qingtian 
Jianxin Oversea-Chinese Rural Bank Company Limited, Zhejiang Wuyi Jianxin Rural Bank Company Limited, 
Anhui Fanchang Jianxin Rural Bank Company Limited, Shanxi Ansai Jianxin Rural Bank Company Limited,
Hebei Fengning Jianxin Rural Bank Company Limited, Shanghai Pudong Jianxin Rural Bank Company Limited
and Suzhou Changshu Jianxin Rural Bank Company Limited.

Equity Investment Structure

China Construction
Bank

Overseas 
subsidiaries

Domestic 
subsidiaries

Sino-German
Bausparkasse Co., Ltd.

(75.1%)

CCB Principal Asset
Management Co., Ltd.

(65%)

CCB Financial Leasing
Corporation Limited

(75.1%)

Jianxin Trust
Co., Ltd.

(67%)

Rural Banks1 CCB International
Group Holdings Limited

(100%)

Sing Jian Development
Company Limited

(100%)

China Construction
Bank (London) Limited

(100%)

CCB Overseas
Holdings Limited

(100%)

China Construction 
Bank (Asia) 

Corporation Limited
(100%)

Lanhye Investment
Holdings Limited

(100%)

Lanhua Investment
Limited
(100%)

CCB Financial
Holdings Limited

(100%)

CCB International
(Holdings) Limited

(100%)

CCB Properties
Holdings Limited

(100%)

CCB Properties (Hong 
Kong) Holdings Limited

(100%)
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Independent Limited Assurance Report
To the Board of Directors of China Construction Bank Corporation

We were engaged by the Board of Directors of China Construction Bank Corporation (“CCBC”) 
to provide limited assurance on the Social Responsibility Report of CCBC for the year ended 31 
December 2010 (“the SR Report”).

Responsibilities of the Board of Directors
The Board of Directors of CCBC is solely responsible for the preparation and presentation of the
SR Report, including the information and assertions contained within it, in accordance with the
Global Report ing Ini t iat ive (“GRI”) ’s Sustainabi l i ty Report ing Guidel ines (G3) and disclosure
recommendations of the following guidelines issued by the Shanghai Stock Exchange:

• Notice on Strengthening Lis ted Companies’ Undertaking of Social Responsibi l i t ies and 
issuance of ‘Guidelines on Environmental Information Disclosure by Companies Listed on
the Shanghai Stock Exchange’

• Gu ide l i ne s  on  Env i r onmen ta l  I n f o rma t i on  D i s c l o s u r e  by  Compan ie s  L i s t ed  on  t he 
Shanghai Stock Exchange

• Appendix 2: Guidelines on Preparation of ‘Corporate Report on Performance of Social 
Responsibilities’ of the Memorandum No. 1 on 2009 Annual Report for Listed Companies:

(collectively known as the “SSE Guidelines”).

The Board of Directors is also responsible for determining CCBC’s objectives in respect of social
responsibili ty performance and reporting, including identification of stakeholders and material
issues that are relevant to these s takeholders; for es tabl ishing and maintaining appropriate
p e r f o r m a n c e  m a n a g e m e n t  a n d  i n t e r n a l  c o n t r o l  s y s t e m s  f r o m  w h i c h  t h e  r e p o r t e d
performance information is derived; and for maintaining adequate records.

Responsibilities of KPMG
Our responsibili ty is to carry out a limited assurance engagement and to express a conclusion
based on the work performed. We conducted our work in accordance with International Standard
on Assurance Engagements 3000: Assurance Engagements other than Audi ts or Reviews of
Historical Financial Information, issued by the International Auditing and Assurance Standards Board.

That standard requires that we comply with the ethical requirements, including independence
requ i r emen t s  o f  t he I FAC ( I n t e r na t i ona l  Fede ra t i on o f  Accoun tan t s )  Code o f  E t h i c s  f o r
Professional Accountants, and plan and perform the engagement to obtain l imited assurance
about whether the SR Report, in the form and context in which it appears taken as a whole, is
free from material misstatement, in so far as the information contained in the SR Report is not 
inconsistent with information made available to us at CCBC Head Office.

Our independent l imi ted assurance repor t is made sole ly to CCBC in accordance wi th the
terms of our engagement. Our work has been undertaken so that we might state to the Board
of Di rec to rs o f CCBC those mat te r s we have been engaged to s ta te in th i s independen t
limited assurance report and for no other purpose. We do not accept or assume responsibili ty
to anyone other than CCBC for our work, for this independent limited assurance report, or for
the conclusions we have reached.
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Summary of work performed
A l imi ted assurance engagement on a SR repor t cons is t s of making inqui r ies, pr imar i ly of
persons responsible for the preparation of information presented in the SR report, and applying
ana l y t i ca l  and o t he r  ev idence ga the r i ng p rocedu re s ,  a s  app rop r ia t e .  Ou r  p rocedu re s
included:

• Inquiries of management to gain an understanding of CCBC’s processes for determining
the material issues for CCBC’s key stakeholders;

• Interviews with management and relevant staff at group level and selected business unit
l e ve l  conce rn i ng s u s ta i nab i l i t y  s t r a t egy and po l i c i e s  f o r  ma te r i a l  i s s ue s ,  and t he
implementation of these across the business;

• In t e r v i ews w i t h  r e l evan t  s ta f f  a t  co rpo ra te and bus i nes s  un i t  l e ve l  r e spons ib le  fo r
providing the information in the SR Report;

• A media analysis and an internet search for references to CCBC during the reporting period;

• Inqu i r ies abou t the des ign and imp lemen ta t ion o f the sys tems and methods used to
col lec t and process the in format ion repor ted, inc luding the aggregat ion of data in to
information as presented in the SR Report;

• Visits to a site operating in Beijing, selected on the basis of a risk analysis including the
consideration of both quantitative and qualitative criteria;

• Comparing the information presented in the Report to corresponding information in the 
re levan t under ly ing sources to de te rmine whether key in fo rmat ion con ta ined in such
underlying sources has been included in the Report;

• Reconcile key financial data and figures with the audited financial statements;

• An assessment of the reasonableness of the assumptions underlying the forward- looking 
statements set out in the Report;

• Reading the information presented in the Report to determine whether it is in line with our 
overall knowledge of, and experience with, the sustainability performance of CCBC.

The extent of evidence gathering procedures performed in a limited assurance engagement is
l e s s t han tha t  fo r  a reasonab le assu rance engagemen t ,  and the re fo re , a lower leve l  o f
assurance is provided. In addition, our work was not undertaken for the purpose of opining on
the effectiveness of CCBC’s systems and procedures.

Conclusions
Based on the procedures performed, as described above, nothing has come to our at tention
that causes us to believe that the SR Report of CCBC for the year ended 31 December 2010 is
no t presen ted fa i r ly , in a l l  mater ia l respec ts , in accordance wi th the GRI ’ s Sus ta inabi l i t y
Reporting Guidelines (G3) and the disclosure recommendations of the SSE Guidelines.

KPMG Huazhen
Beijing

25 March, 2011
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Appendix

Content Index of the Global Reporting Initiative
(GRI)’s Sustainability Reporting Guidelines1 

Strategy and Analysis Page

1.1 Statement f rom the most senior decis ion maker of the organisat ion about the
relevance of sustainability to the organisation and its strategy

85-90
  

1.2 Description of key impacts, risks, and opportunities 85-90
  

Organisational Profile Page

2.1 Name of the organisation 136
  

2.2 Primary brands, products, and/or services 136
  

2.3 Operational structure of the organisation 137-138
  

2.4 Location of organisation’s headquarters 136
  

2.5 Number of countries where the organisation operates, and names of countries
wi th ei ther major operat ions or that are speci f ical ly re levant to the sus tainabi l i ty
issues covered in the report

102

  

2.6 Nature of ownership and legal form 96;136
  

2.7 Markets served 97-98;105-113
  

2.8 Sca le o f  t he repo r t i ng o rgan i sa t ion ( i nc l ud ing number o f  emp loyees ,  ne t
revenues, total capitalisation, etc)

103-104
  

2.9 Signi f icant changes dur ing the repor t ing period regarding size, s t ructure, or
ownership

137-138
  

2.10 Awards received in the reporting period 133-135
  

Note:
1. The Bank is still improving the information collection system related to social responsibility and hopes to 
report on more indicators in the coming years.
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Report Parameters Page

3.1 Reporting period for information provided 81
  

3.2 Date of most recent previous report 81
  

3.3 Reporting cycle 81
  

3.4 Contact point for questions regarding the report or its contents 81
  

3.5 Process for defining report content 81
  

3.6 Boundary of the report 81
  

3.7 State any specific limitations on the scope or boundary of the report 81
  

3.8 Basis for reporting on joint ventures, subsidiaries, leased facil i t ies, outsourced
opera t ions ,  and o the r en t i t i e s t ha t  can s ign i f i can t l y  a f fec t  comparab i l i t y  f rom
period to period and/or between organisations

81

  

3.9 Da ta  measu r emen t  t e chn ique s  and t he  ba se s  o f  ca l c u l a t i on s ,  i n c l ud i ng
assumptions and techniques under ly ing est imat ions appl ied to the compi lat ion of
the Indicators and other information in the report

81

  

3.10 Exp lana t ion o f the e f fec t o f any re - s ta temen ts o f in fo rmat ion prov ided in
earl ier reports, and the reasons for such re-s tatement (e.g., mergers/acquisi t ions,
change of base years/periods, nature of business, measurement methods)

81

  

3.11 Significant changes from previous reporting periods in the scope, boundary, or 
measurement methods applied in the report

81
  

3.12 Table identifying the location of the Standard Disclosures in the report 81
  

3.13 Policy and current practice with regard to seeking external assurance for the report 81;139-140
 

 

Governance Page

4.1 Governance structure of the organisation 137-138
  

4.2 I nd i ca t e  whe t he r  t h e  Cha i r  o f  t h e  h i ghe s t  gove r nance body i s  a l s o  an
executive officer

91-92
  

4.3 For o rganisa t ions tha t have a un i ta ry board s t ruc tu re, s ta te the number o f
membe r s  o f  t he h ighes t  gove rnance body t ha t  a re i ndependen t  and/o r  non -
executive members

91-92

  

4.4 Mechanisms for shareholders and employees to provide recommendations or 
direction to the highest governance body

96;98;118-121
  

4.5 Linkage between compensation for members of the highest governance body,
senior managers, and executives, and the organisation’s performance

Not yet available
  

4.6 P rocesses in p lace fo r the h ighes t governance body to ensu re con f l ic t s o f
interest are avoided

91-92
  

4.7 Process for determining the qualif ications and expertise of the members of the 
h ighes t governance body fo r gu id ing the organisa t ion ’s s t ra tegy on economic, 
environmental, and social

Not yet available
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Report Parameters Page
4.8 In ternal ly developed s tatements of miss ion or values, codes of conduct, and
principles re levant to economic, envi ronmental, and social per formance and the
status of their implementation

89-90;99-129

  

4.9 Procedures of the highest governance body for overseeing the organisat ion’s
i d e n t i f i c a t i o n  a n d  m a n a g e m e n t  o f  e c o n o m i c ,  e n v i r o n m e n t a l ,  a n d  s o c i a l
pe r f o rmance ,  i n c l ud i ng  r e l e van t  r i s k s  and oppo r t u n i t i e s ,  and adhe r ence  o r
compliance with internationally agreed standards, codes of conduct, and principles.

85-129

  

4.10 Processes for evaluat ing the highest governance body’s own per formance,
particularly with respect to economic, environmental, and social performance

To be adopted
in future

  

4.11 Explanation of whether and how the precautionary approach or principle is
addressed by the organisation 91-98

  

4 .12 E x t e r na l l y  d e ve l oped  e conom i c ,  e n v i r o nmen t a l ,  a nd  s o c i a l  c ha r t e r s ,
principles, or other initiatives to which the organisation subscribes or endorses 93;117

  

4 .13 Membe r s h i p s  i n  a s s o c i a t i o n s  ( s u c h  a s  i n d u s t r y  a s s o c i a t i o n s )  a nd/o r
national/international advocacy organisations 136

  

4.14 List of stakeholder groups engaged by the organisation 93-98
  

4.15 Basis for identification and selection of stakeholders with whom to engage 93-98
  

4.16 Approaches to stakeholder engagement, including engagement by type 93-98
  

4 .17 Ke y  t op i c s  a nd  con ce r n s  t h a t  h a v e  been  r a i s ed  t h r o ugh  s t a k e ho l d e r
engagement , and how the organisa t ion has responded to those key topics and
concerns

93-98

  

Economic Performance Indicators Page
EC1 Direct economic value generated and distributed 82;99-101

  

EC2 Financial implications and other risks and opportunit ies for the organisation’s 
activities due to climate change 89-90

  

EC3 Coverage of the organisation’s defined benefit plan obligations 118-122
  

EC4 Significant financial assistance received from government None in 2010
  

EC6 Pol icy, pract ices, and propor t ion of spending on local ly -based suppl iers at 
significant locations of operation 93

  

EC7 Procedures for local hir ing and proport ion of senior management hired from
the local community at locations of significant operation Not yet available

  

EC8 Development and impact of inf ras t ructure investments and services provided 
primarily for public benefit through commercial, in kind, or pro bono engagement 99-127
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Environmental Performance Indicators Page

EN1 Materials used by weight or volume Not applicable
  

EN2 Percentage of materials used that are recycled input materials Not applicable
  

EN3 Direct energy consumption by primary energy source 82;114-117
  

EN4 Indirect energy consumption by primary source 82;114-117
  

EN8 Total water withdrawal by source 82;114-117
  

EN11 Location and size of land owned, leased, managed in, or adjacent to,
protected areas and areas of high biodiversity value outside protected areas

Not applicable

  

EN12 Description of significant impacts of activities, products, and services on
biodivers i ty in protected areas and areas of h igh biodivers i ty value outs ide
protected areas

Not applicable

  

EN16 Total direct and indirect greenhouse gas emissions by weight
To be adopted

in future
  

EN17 Other relevant indirect greenhouse gas emissions by weight Not applicable
  

EN19 Emissions of ozone-depleting substances by weight Not applicable
  

EN20 NO, SO, and other significant air emissions by type and weight Not applicable
  

EN21 Total water discharge by quality and destination Not applicable
  

EN22 Total weight of waste by type and disposal method
To be adopted

in future
  

EN23 Total number and volume of significant spills Not applicable
  

EN26 Ini t iat ives to mi t igate environmental impacts of products and services,
and extent of impact mitigation

114-117

  

EN27 Percen tage o f p roduc t s so ld and the i r  packaging mate r ia l s tha t a re
reclaimed by category

Not applicable

  

E N 2 8  M o n e t a r y  v a l u e  o f  s i g n i f i c a n t  f i n e s  a n d  t o t a l  n u m b e r  o f  n o n -
m o n e t a r y  s a n c t i o n s  f o r  n o n c o m p l i a n c e  w i t h  e n v i r o n m e n t a l  l a w s  a n d
regulations

100
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Labour Practices and Decent Work Performance Indicators 
- Employment, Diversity and Equal Opportunity

Page

LA1 Total workforce by employment type, employment contract, and region. 103-104;118
  

LA2 Total number and rate of employee turnover by age group, gender, and region To be adopted
in future

  

LA4 Percentage of employees covered by collective bargaining agreements To be adopted
in future

  

LA5 Min imum no t i ce pe r iod ( s )  r ega rd ing ope ra t i ona l  changes ,  i nc l ud ing
whether it is specified in collective agreements

To be adopted
in future

  

LA7 Rates of injury, occupational diseases, los t days, and absenteeism, and
number of work related fatalities by region

To be adopted
in future

  

LA8 Education, t raining, counsel ing, prevent ion, and r isk -control programmes
in place to ass is t workforce members, thei r fami l ies, or communi ty members
regarding serious diseases

119-122

  

LA10 Average hours of training per year per employee by employee category 120
  

LA13 Composi t ion of governance bodies and breakdown of employees per
category according to gender, age group, minor i ty group membership, and
other indicators of diversity

118

  

LA14 Ratio of basic salary of men to women by employee category To be adopted
in future

  

Labour Practices and Decent Work Performance Indicators 
- Human Rights

Page

HR1 Percentage and to ta l number of s igni f icant inves tment agreements that
include human rights clauses or that have undergone human rights screening

To be adopted
in future

  

HR2 Percentage of s igni f icant suppliers and contractors that have undergone
screening on human rights and actions taken

To be adopted
in future

  

HR4 Total number of incidents of discrimination and actions taken To be adopted
in future

  

H R 5  O p e r a t i o n s  i d e n t i f i e d  i n  w h i c h  t h e  r i g h t  t o  e x e r c i s e  f r e e d o m  o f
associat ion and col lect ive bargaining may be at signif icant r isk, and act ions
taken to support these rights

Not applicable

  

HR6 Operations identified as having significant risk for incidents of child labour,
and measures taken to contribute to the elimination of child labour Not applicable

  

HR7 Operations identi f ied as having signif icant r isk for incidents of forced or
compulsory labour, and measures to cont r ibu te to the e l iminat ion of forced
or compulsory labour

Not yet available

  

Labour Practices and Decent Work Performance Indicators 
- Community

Page

SO1 Nature, scope, and effect iveness of any programmes and practices that
assess and manage the impacts of operations on communities 98-117

  

SO2 Percentage and total number of business uni ts analysed for r isks related
to corruption Not yet available

  

SO5 Pe r cen t age o f  emp loyee s  t r a i ned i n  o rgan i sa t i o n ’ s  an t i - c o r r up t i o n
policies and procedures 94-95

  

SO8 Monetary va lue of s ign i f ican t f ines and to ta l number o f non -monetary
sanctions for noncompliance with laws and regulations 100
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Labour Practices and Decent Work Performance Indicators 
- Product Responsibility

Page

PR1 L i fe cyc le s tages in which hea l th and sa fe ty impac t s o f p roduc t s and
s e r v i c e s  a r e  a s s e s s ed  f o r  imp r o v emen t ,  a nd  pe r c e n t age  o f  s i g n i f i c a n t
products and services categories subject to such procedures

Not applicable

  

PR3 Type o f p roduc t and serv ice in fo rmat ion requ i red by procedures , and 
percentage of s igni f icant products and serv ices subjec t to such in format ion 
requirements

Not applicable

  

PR5 P rac t ices re la ted to cus tomer sa t i s fac t ion, inc lud ing resu l t s  o f su rveys
measuring customer satisfaction 97-98

  

PR6 P rog rammes fo r  adhe rence to laws ,  s tanda rds ,  and vo l un ta r y  codes
re la ted to market ing communicat ions, inc luding adver t i s ing, promot ion, and 
sponsorship

113

  

PR9 Mone ta ry va lue o f s ign i f i can t  f i nes fo r noncompl iance wi th laws and
regulations concerning the provision and use of products and services None in 2010

  

Supplementary Indicator Index of Financial Services Sector Page
FS1 Pol ic ies wi th speci f ic env i ronmenta l and socia l components appl ied to
business lines 89-90;114

  

FS2 Procedures for assessing and screening environmental and social r isks in 
business lines 93-98;114-117

  

FS3 Processes for moni tor ing cl ients’ implementat ion of and compliance with 
environmental and social requirements included in agreements or transactions 93-98

  

FS4 Process(es) for improving staff competency to implement the environmental
and social policies and procedures as applied to business lines 93-98;114-117

  

F S 5  I n t e r a c t i o n s  w i t h  c l i e n t s / i n v e s t e e s / b u s i n e s s  p a r t n e r s  r e g a r d i n g
environmental and social risks and opportunities 93-98;114-117

  

FS6 Percentage of the portfolio for business l ines by specific region, size and
by sector 103-104

  

FS7 Monetary value of products and services designed to del iver a speci f ic
social benefit for each business line broken down by purpose 99-117

  

FS8 Monetary value of products and services designed to del iver a speci f ic 
environmental benefit for each business line broken down by purpose 114-117

  

F S 9  C o v e r a g e  a n d  f r e q u e n c y  o f  a u d i t s  t o  a s s e s s  i m p l e m e n t a t i o n  o f
environmental and social policies and risk assessment procedures Not yet available

  

FS10 Percentage and number of companies held in the ins t i tu t ion’s por t fo l io
wi th wh ich the repor t i ng o rgan i sa t ion has in te rac ted on env i ronmen ta l  o r
social issues

114-117

  

FS11 Percentage of assets subject to posi t ive and negative environmental or
social screening 114-117

  

FS12 Voting policies applied to environmental or social issues for shares over which the
reporting organisation holds the right to vote shares or advises on voting Not applicable

  

FS13 Access poin ts in low-populated or economical ly disadvantaged areas
by type. 99-112

  

FS14 In i t ia t i ves to improve access to f inanc ia l se rv ices fo r d i sadvan taged
people 99-112

  

FS15 Policies for the fair design and sale of financial products and services 113
  

FS16 Initiatives to enhance financial literacy by type of beneficiary 98;123-129
  



147

Table of Disclosure Requirements Set by the Shanghai
Stock Exchange and Report Contents 
The table below lists the specific requirements of “Notice on Strengthening Listed Companies’ 
Unde r t a k i ng o f  Soc ia l  Re spon s ib i l i t i e s  and I s s uance o f  ‘Gu ide l i ne s  on  Env i r onmen ta l
Information Disclosure by Companies Lis ted on the Shanghai Stock Exchange’”, “Guidelines
on Env i r onmen ta l  I n f o rma t i on  D i s c l o s u r e  by  Compan ie s  L i s t ed on t he  Shangha i  S t oc k
Exchange” and “Guidel ines on Preparat ion of ‘Corporate Repor t on Per formance of Social 
Responsibili ties’”. For each of the specific disclosure requirements listed in the table, the page 
number of this Report containing the corresponding disclosure content is indicated in the index 
column.

Guidel ines on Preparation of “Corporate Report on 
Performance of Social Responsibilities”

Page

1. The report of ful f i l lment of social responsibi l i t ies by companies (hereinafter
re fe r red to as t he “ soc ia l  re spons ib i l i t y  repor t ” ) ,  i s  t he one re f l ec t i ng the
fulfillment of social responsibilities by companies.

Non-disclosure 
requirement

  

2. Ind iv idua l companies can make decis ions concern ing con ten t and t i t les
on the repor t ment ioned above in accordance wi th thei r own s i tuat ions and
actual prac t ices for compi l ing the re levant repor t , inc luding but not l imi ted
t o :  s o c i a l  r e s p o n s i b i l i t y  r e p o r t ,  s u s t a i n a b l e  d e v e l o p m e n t  r e p o r t ,
environmental responsibility report and corporate citizen report, etc.

Non-disclosure 
requirement

  

3. Notes should be given under the tit le of the report: The company’s board of
and directors and al l directors guarantee that the contents of this report have
no any false records, misleading statements or signif icant omission, and bear
indiv idual and join t l iabi l i ty to the authent ic i ty, accuracy and completeness
of the report content.

81

  

4. At ten t ion should be given to the fo l lowing, at leas t , whi le compi l ing the
social responsibility report:
( 1 )  C o m p a n y ’ s  e f f o r t  i n  p r o m o t i n g  s u s t a i n a b l e  d e v e l o p m e n t ,  l i k e  t h e
p ro t ec t i on  o f  s t a f f  hea l t h  and sa f e t y ,  t h e  p ro t ec t i on  and s uppo r t  t o  t h e
community and the quality control of the products.

93-113;118-128

(2) Company’s e f for t in aspects of promot ing envi ronmenta l and ecological
sus tainable development, for example, how to prevent and reduce pol lu t ion,
how to pro tec t water resources and energy, how to guaran tee the su i tab le
l i v eab i l i t y  i n  t h e  r eg ion ,  and how t o  p ro t e c t  and enhance t he  r eg ion ’ s
biological diversity.

114-117

(3 )  Company ’ s  e f f o r t  i n  a spec t  o f  p romo t i ng su s ta i nab le deve lopmen t  i n
economy, such as how, through i ts products and services, to create value for
customers, how to create bet ter job opportuni t ies and future development for
employees, how to bring higher economic returns to its shareholders.

99-127

  

5. Companies can disclose the social contr ibut ion value per share according
t o  t h e  r e q u i r e m e n t  o f  “ N o t i c e  o n  S t r e n g t h e n i n g  L i s t e d  C o m p a n i e s ’
Unde r t a k i ng o f  Soc ia l  Re spon s ib i l i t i e s ”  and i s s uance o f  “Gu ide l i ne s  on
Envi ronmental In format ion Disc losure by Companies L is t ing on the Shanghai
Stock Exchange”. Companies that disc lose the indicators of what ment ioned
above should also disclose the calculation method of social cost-calibre.

100

  

6. Companies can hire a third party to audit the status of their fulfillment of social 
responsibilities. If do so, the result of verification should be made public. 139-140

  

7. Separa te s ta tement o f reasons and opin ions are to be given shou ld the
di rec tors fai l to guarantee or not agree wi th the authent ic i ty, accuracy and
completeness of the report.

Non-disclosure 
requirement
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Guidelines on Environmental Information Disclosure 
by Companies Listed on the Shanghai Stock Exchange

Page

1. For the purpose o f imp lemen t ing the “Dec i s ion o f the S ta te Counc i l  on
i m p l e m e n t i n g  t h e  S c i e n t i f i c  V i e w  o f  D e v e l o p m e n t  a n d  S t r e n g t h e n i n g
En v i r o nmen t a l  P r o t e c t i o n  ( 2005 )  No .  39  o f  t h e  S t a t e  Counc i l ”  o n  t h e
requi rement of en terpr ise’s disc losure of envi ronmenta l in format ion, guiding
the l i s ted companies to per form the socia l respons ib i l i t ies o f env i ronmenta l
p ro tec t ion ,  encou rag ing t hem a t tach ing more impor tance to and improve
the envi ronmental protect ion work, and enhancing the publ ic superv is ion of
thei r envi ronmenta l pro tec t ion work, and in accordance wi th the provis ions
of “Measures on Disc losure of Envi ronmental In format ion (Provis ional ) (SEPA
Order No. 35)” issued by the State Environmental Protect ion Adminis t rat ion,
as well as requirements of “Guiding Opinion on Strengthening the Regulatory
Work  o f  L i s t ed  Compan ie s  i n  Re spec t  o f  En v i r onmen ta l  P r o t ec t i on ” ,  t he
r equ i r emen t  f o r  t h e  e n v i r o nmen t a l  i n f o rma t i o n  d i s c l o s u r e  o f  SSE  l i s t e d
companies is as the following:

Non-disclosure 
requirement

  

2. I f there is any occurrence, in the l is ted companies, of the fol lowing major
inc iden t s re la ted to env i ronmen ta l  p ro tec t ion, wh ich may produce grea te r
impac t  on t rad ing p r i ces o f  t he secu r i t i e s  and de r i va t i ve p roduc t s ,  t hese
l is ted companies shal l , wi thin two days f rom the date the incident happens,
t ime ly d i sc lose the c i rcums tances o f  t he inc iden t ,  as we l l  as t he poss ib le
i n f l uences  on co rpo ra t e  ope ra t i on and t he s t a keho lde r s .  (1 )  Compan ie s
ha ve  s i g n i f i c an t  i n v e s tmen t  behav i o u r s ,  s u c h  a s  n ew l y  b u i l t ,  r ebu i l t  o r
e x t e n d e d  c o n s t r u c t i o n  p r o j e c t s  w h i c h  h a v e  s i g n i f i c a n t  i m p a c t  o n
env i ronment ; (2 ) Companies tha t have been inves t iga ted by env i ronmenta l
p ro t ec t i on  depa r tmen t  f o r  v i o l a t i on  o f  en v i r onmen ta l  p ro t ec t i on  l aws o r
regulat ions, or have major adminis t rat ive punishment or cr iminal punishment,
or have been asked to improve, shutdown, relocate or close business by the
r e l e van t  p eop l e ’ s  go ve r nmen t  o r  l o ca l  go ve r nmen t ; ( 3 )  Compan i e s  t h a t
involve in signi f icant l i t igat ion, or their main assets have been closed down,
detained, f rozen, or be taken as mor tgage or p ledge due to envi ronmenta l
issues; (4) Companies that have been included in the l is t of serious pol lut ing
en te rp r i se s  by t he S ta te env i ronmen ta l  p ro tec t ion depa r tmen t ;  (5 )  Newly
issued env i ronmenta l pro tec t ion laws, s t ipu la t ions, regu la t ions and indus t ry
pol ic ies that may have s igni f icant impact on corporate operat ion; (6) Other
ma j o r  e v e n t s  r e l a t e d  t o  e n v i r o nmen t a l  p r o t e c t i o n  wh i c h  ma y  p r od u c e
grea te r  impac t  on t rad ing p r i ces o f  secu r i t i e s  and de r i va t i ve p roduc t s  o f
listed companies.

Not applicable

  

3.  L i s t ed  compan i e s  can  d i s c l o se  t h e  f o l l ow i ng i n f o rma t i on  conce r n i ng
environmental protection in their annual social responsibil i ty report or disclose
separately according to their own need:
(1) Company environmental protection policy, annual environmental protection
ob jec t i ves and e f fec t i veness .  (2 )  Company ’ s  annua l  to ta l  consump t ion o f
r e s o u r c e s .  ( 3 )  Compan y ’ s  i n v e s tmen t  i n  e n v i r o nmen t a l  p r o t e c t i o n  a nd
environmental technology development situation. (4) Type, quantity, concentration 
and the whereabou t s o f  company ’ s emiss ion o f po l l u tan t s .  (5 ) Company ’ s 
environmental protection facil i t ies construction and operation. (6) The si tuation 
of waste treatment and disposal, waste product recycling and uti l isation of the 
company in the production process. (7) Voluntary agreements signed with the 
environmental protection departments to improve the environmental behaviour. 
(8) The company’s si tuation of encouragement rewarded by the environmental 
protection bureau. (9) Other environmental information that companies voluntarily 
disclose. Companies engage in thermal power generation, steel industry, cement, 
aluminum electrolysis, mine resource development, etc. which have greater impact 
on environment should disclose environmental information as listed above in item 
(1) to (7), and should also describe the condition of investment in environmental 
protection and environmental technology development.

114-117

Not applicable

Not yet available

114-117
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4. The listed companies that have been included in the list of serious polluting
enterprises should disclose the fol lowing information within two days after the
l i s t  i s sued by the S ta te env i ronmen ta l p ro tec t ion depar tmen t : (1 ) Name o f
t he  po l l u t an t s ,  em i s s i on  app roach ;  em i s s i on  concen t r a t i on  and amoun t ,
s upe r sca la r ,  s upe r - t o ta l  quan t i t y  s i t ua t i on ;  (2 )  Company ’ s  env i r onmen ta l
p ro tec t ion fac i l i t i e s cons t r uc t ion and opera t ion ; (3 )  Con t ingency p lan fo r
c o m p a n y  e n v i r o n m e n t a l  p o l l u t i o n  a c c i d e n t ;  ( 4 )  M e a s u r e s  t a k e n  f o r
companies to reduce pol lu tan t emiss ions and fu tu re work ing ar rangements .
L i s ted companies may not be on the grounds of commercia l conf ident ia l i ty ,
refuse to disclose the aforementioned environmental information.

Not applicable

  

5. Fo l lowing mate r ia l s shou ld be supp l ied fo r ve r i f i ca t ion when the l i s ted
c o m p a n i e s  a p p l y  t o  d i s c l o s e  t h e  a f o r e m e n t i o n e d  e n v i r o n m e n t a l 
information: (1) Publ ic announcement draf t ; (2) Board of director’s resolut ion
( i f  r e l a t ed  t o )  f o r  t h e  con s t r u c t i o n  p ro j e c t ( s )  w i t h  s i gn i f i can t  i n ve s tmen t
behaviours which have great in f luence on envi ronment; (3) Wri t ten decis ion
o f  adm in i s t r a t i v e  pena l t y  o r  r e l e van t  documen t  ( i f  r e l a t ed t o )  i s s ued by
env i ronmen ta l p ro tec t ion depar tmen t ; (4 ) Suppor t ing documen t s ( i f  re la ted
to) that companies involve in s igni f icant l i t igat ion, or thei r main assets have
been closed down, detained, frozen, or be taken as mortgage or pledge; (5)
Other relevant supporting documents.

Non-disclosure 
requirement

  

6. According to the re levant envi ronmenta l pro tec t ion laws and regula t ions
that companies are requi red to carry out i t s responsibi l i t ies and obl igat ions
and  con f o rm  t o  t h e  cond i t i o n s  men t i o ned  i n  “Accoun t i n g  S t a nda rd  f o r
B u s i n e s s  E n t e r p r i s e s ”  f o r  c on f i rma t i o n .  Compan i e s  s hou l d  d i s c l o s e  t h e
amount o f money re la ted to an t ic ipated l iabi l i t ies which shou ld have been
referred to in their financial report.

Not applicable

  

7 .  Compan i e s  can  d i s c l o s e  i n f o rma t i o n  o n l y  o n  t h e  i n t e r n e t  o f  SSE  i n
acco rdance w i t h  i t em 3 o f  t he  gu ide l i ne s  abou t  vo l un ta r y  d i s c l o s u r e  o f
in format ion. For o ther in format ion that has to be made publ ic according to
the gu ide l ines , companies mus t  d i sc lose i t  in des igna ted newspapers and
websites of China Securities Regulatory Commission simultaneously.

Non-disclosure 
requirement

  

8. For those fai l to meet the requi rement for t imely, accurate and comple te
disclosure of re levant environmental information, SSE wi l l take the necessary
d i s c i p l i n a r y  mea s u r e s  t o  t h o s e  compan i e s  a nd  t h e  r e l a t ed  r e s pon s i b l e
personnel.

Non-disclosure 
requirement

  

9. These guidelines become effective starting from the date of promulgation. Non-disclosure 
requirement

  

Notice on Strengthening Listed Companies’ Undertaking
of Social Responsibilities and Issuance of “Guidelines on
Environmental Information Disclosure by Companies Listed
on the Shanghai Stock Exchange”

Page

1. Al l  l i s ted companies shou ld enhance the awareness o f corpora te soc ia l
r e spons ib i l i t y  by emphas i s i ng t he i r  non - commerc ia l  con t r ibu t i on s  to  t he i r
s takeholders, the socie ty, envi ronmental protect ion and resources al locat ion
whi le pursuing economic ef f ic iency and protect ing in teres ts of shareholders.
C o m p a n i e s  s h o u l d  a l s o  v o l u n t a r i l y  c o m b i n e  s h o r t - t e r m  a n d  l o n g - t e r m
in te res t s  and combine se l f -deve lopmen t and the ba lance o f ove ra l l  soc ia l 
development to strive to exceed their business goals.

Non-disclosure 
requirement

  
2. Companies should, according to thei r indust r ies and thei r own operat ing
character is t ics, formulate a pract ical s t rategic plan and work mechanism for
social responsibi l i ty. The plan should at leas t consis t of areas inc luding the
c o m p a n i e s ’  e t h i c a l  s t a n d a r d s ,  e m p l o y e e  p r o t e c t i o n  p l a n  a n d  c a r e e r
d e v e l o pmen t  a nd  s u ppo r t i n g  s c h eme ,  t e c h no l og y  i n v e s tme n t  a nd  R&D
p lan fo r  r ea sonab le  a l l oca t i on o f  r e sou r ce s  and e f f ec t i ve  env i r onmen ta l
p ro tec t ion , soc ia l  deve lopmen t  subs idy p lan , and the a r rangemen t  o f  t he
mechanism in implementing, managing and supervising social responsibility.

Non-disclosure 
requirement

  



3. Companies are encouraged to disclose special approaches and resul ts in
their implementation of social responsibi l i ty on a t imely basis, and to publish
the corporate social responsibil i ty report on the SSE website upon the release
o f  t he  annua l  r epo r t  i n  acco rdance w i t h  t he  r e l e van t  r egu la t i on s  i n  t he
“Secur i t ies Regula t ion” and the “Adminis t ra t ion of In format ion Disc losure of
Listed Companies”.

Non-disclosure 
requirement

  
4. Companies can d i sc lose the soc ia l  con t r ibu t ion va lue per share in the
annual social responsibi l i ty report. The social contr ibut ion per share refers to
the sum of the companies ’ earn ings per share created for the shareholders
a nd  t h e  added  v a l u e  c r e a t e d  f o r  o t h e r  s t a k e ho l d e r s ,  wh i c h  t h e  l a t t e r
i nc ludes the co rpora te tax pa id to t he S ta te ,  s ta f f  remunera t ion , in te res t s
paid to credi tor, companies’ donat ions expense, less any other social cos ts
caused by env i ronmenta l po l lu t ion. Th is a l lows the genera l publ ic a be t te r
u n d e r s t a n d i n g  o f  t h e  r e a l  v a l u e  c r e a t e d  b y  t h e  c o m p a n i e s  t o  t h e i r
shareholders, staff, customers, creditors, community as well as the entire society.

100

  
5. (1). Companies’ efforts in promoting sustainable development in society, such
as pro tec t ion o f hea l th and sa fe ty o f the i r  s ta f f ,  suppor t  and pro tec t ion o f 
communities and product quality control, etc;
Of such: Protection of health and safety of their staff 118-121
Of such: Protection and support of communities 98;123-129
Of such: Product quality control 97-98;113
(2). Companies’ efforts in promoting environmental and ecological sustainable
deve lopment , such as preven t ion and reduc t ion of env i ronmenta l po l lu t ion,
pro tec t ion of water resources and energy conservat ion, assurance of l iv ing
sui tabi l i ty of l iving areas, as well as protection and enhancement of regional 
biological diversity;

114-117

Of such: Prevention and reduction of pollution of the environment
Of such: Protection of water resources and energy
Of such: Assurance of living suitability of living areas
Of such: Protection and enhancement of regional biological diversity
(3). Companies’ efforts in promoting sustainable economic development, such
as value creation for customers through i ts products and services, creation of
be t t e r  j ob  oppo r t u n i t i e s  and  f u t u r e  de ve l opmen t  f o r  emp l o yee s ,  h i ghe r
economic returns brought to shareholders etc.
Of such: Value creation for customers through its products and services 97-98;99-113
Of such : Crea t ion o f  be t t e r  job oppor t un i t i e s  and fu t u re deve lopmen t  fo r 
employees 118-121

Of such: Higher economic returns brought to shareholders 96;99
  

6.  When app l y i ng f o r  t he  annua l  co rpo ra t e  soc ia l  r e spon s ib i l i t y  r epo r t
d i s c l o s u r e ,  c o m p a n i e s  s h o u l d  s u b m i t  t h e  f o l l o w i n g  d o c u m e n t s :  ( 1 )
Announcemen t  documen t s ;  (2 )  Re so l u t i on  o f  t h e  app rova l  o f  t h e  annua l
s o c i a l  r e s pon s i b i l i t y  r epo r t  b y  t h e  Compan i e s ’  boa rd  o f  d i r e c t o r s ;  ( 3 )
Reso lu t ion of the approval o f the annual socia l respons ib i l i t y repor t by the
Companies ’ board o f superv i so r s ; (4 ) Any o the r documen t s cons idered by
SSE to be necessary

Non-disclosure 
requirement

  
7. For companies who place emphasis on social responsibil i ty and are wil l ing
to proac t ive ly d isc lose corpora te soc ia l respons ib i l i t y repor t s , they wi l l  be
given a priori ty to be included in the SSE Corporate Governance sector, and
the approva l  p rocess o f  t he p rov i s iona l  announcemen t s wi l l  be s imp l i f i ed
correspondingly.

Non-disclosure 
requirement

  
8. In view of the needs of market development, SSE develops specific guidelines
on corporate social responsibility information disclosure on a timely basis.

Non-disclosure 
requirement

  
9. According to the “Guide l ines o f S t rengthening Superv i s ion o f the L i s ted
Compan ie s  on Env i ronmen ta l  P ro t ec t i on Managemen t ”  and Requ i r emen t s
of “Methods of Envi ronmental In format ion Disc losure (Tr ia l )” re leased by the
Min i s t r y o f  Env i ronmen ta l  P ro tec t ion o f  t he Peop le ’ s  Repub l i c o f  Ch ina in
February 2008, the “Guidelines of Environmental Information Disclosure of SSE
Lis ted Companies” is formulated and issued. P lease refer to the at tachment,
and implement in compliance.

Non-disclosure 
requirement
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