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Every year China Construction Bank Corporation (“CCB” or “the Bank”) issues an annual social 
responsibility report (“CSR Report” or “the Report”) that covers the period from 1 January to 31 
December. The scope of the report covers the Head Office of CCB and its domestic and overseas 
branches, sub-branches and subsidiaries. 

The Board of Directors and all directors of CCB guarantee that there is no false record, misleading 
statement or material omission in the contents of this Report, and will assume individual and joint 
responsibility for the authenticity, accuracy and completeness of the contents.

For the Report this year, there is no major deviation from previous years in how data are obtained and 
calculated. The financial data in this report are from the audited annual A-share financial statements of 
the Bank. 

Compilation guidelines: CCB has prepared this Report in accordance with the disclosure requirements 
of the guidelines issued by the Shanghai Stock Exchange (“SSE”), which include “Guidelines on 
Environmental Information Disclosure by Companies Listed on the Shanghai Stock Exchange” and 
“Corporate Report on Performance of Social Responsibilities” (The above are collectively known as the 
“Guidelines of the Shanghai Stock Exchange”) and Global Reporting Initiative (“GRI”)’s Sustainability 
Reporting Guidelines. This Report also meets the relevant requirements of China Banking Regulatory 
Commission’s “Opinions on Strengthening Corporate Social Responsibility of Banking Financial 
Institutions in China” and China Banking Association’s “Guidelines on Corporate Social Responsibility for 
Banking Financial Institutions in China”.

Certification method of the Report: To ensure the fulfillment of the disclosure requirements 
set by the Shanghai Stock Exchange and GRI’s  Sustainabi l i ty  Report ing Guidel ines (G3), 
PricewaterhouseCoopers has provided independent limited assurance to the Report.

Access channel: Printed version is available at the Public Relations and Corporate Culture Department, 
Head Office, China Construction Bank Corporation, while electronic edition in PDF format can be 
downloaded for reading from the CCB website (http://www.ccb.com). The English language version 
of the Report was translated from the original Chinese language version. If there is any discrepancy, 
interpretations should be made in accordance with the Chinese version.

Contact information: 

Public Relations and Corporate Culture Department, Head Office,

China Construction Bank Corporation

Address: No. 25, Financial Street, Xicheng District, Beijing, China 

Postcode: 100033

Fax: 86-10-6621 2654

About the Report
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In 2011, under difficult economic and financial circumstances in the domestic and overseas markets, 

CCB accelerated its pace to become a world-class bank, exemplified by steady growth across our various 

business units and consistent delivery of profits to our shareholders.

An excellent corporation should be one that insists on scientific development, adopts an all-inclusive 

viewpoint and possesses a sense of duty. While operating prudently, maintaining premium assets 

and winning the confidence of investors, it should also uphold social morals and concern itself with 

the general public, all the time taking note of the problems and challenges confronting society 

and fostering the harmonious development of society. For a major state-owned commercial bank, 

pursuing profits and creating higher value for the country and investors is primary nature and a basic 

requirement. 

As a member of society and a good corporate citizen, in the course of creating value, it should also 

pay close attention to social development and immerse itself into the historical process of building a 

harmonious society. Therefore, the self-conscious undertaking of social responsibilities and obligations is 

not only a basic guideline in the development of a banking business; it is also an inevitable requirement 

for realizing sustainable development.

For a long time, China Construction Bank has practiced and been committed to delivering on this 

promise to society. Having established its corporate social responsibility strategy of “becoming a 

bank that serves the general public and promotes people’s livelihood, while also being low-carbon, 

environmentally friendly and sustainable”, we endeavor to make ourselves a bank that is warm and 

reliable. In carrying out its social responsibilities, CCB is committed to serving the innate requirements 

of the real economy; CCB shall strive towards economic development and livelihood improvement; 

it shall enhance comprehensively the quality and standards by which it serves the real economy, 

and it shall also realise that its successful development goes hand in hand with the real economic 

development. 

In 2011, China Construction Bank leveraged its traditional advantages in providing financing to national 

infrastructure projects as well as key ongoing projects. Additional credits were allocated to small 

enterprises, the “agriculture, famers and rural areas” sectors, green industries and affordable housing. 

In fact, loans to small enterprises have for three consecutive years been growing at two digits, while 

indirectly creating 20 million jobs. 

China Construction Bank has achieved good business results in the course of supporting economic 

development. In terms of key performance indicators such as return on average assets and return 

on average equity, it is one of the top major banks in the world. In China Construction Bank, 

employees have always been the most valuable asset. We are adamant in being people-oriented; 

we have further improved our corporate governance and democratic management; we respect 

Chairman’s Statement
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and protect employee rights and interests and we strive to create a better environment for the 

employees to work and develop. 

At the same time, CCB has incessantly elevated social responsibility concepts and awareness; 

continuously carried out public welfare projects; helped people in distress or in need; combated and 

relieved disasters; and supported public welfare causes in education, culture and healthcare. For all 

these, the Bank has been drawing favorable comments from society.

Looking forward into 2012, we believe that there will be opportunities as well as challenges. China 

Construction Bank will seriously implement national macro-economic policies and firmly establish the 

guiding principle of serving the real economy. In order to make greater contribution towards China’s 

stable and brisk development socially and economically, we shall strive to build China Construction 

Bank up into a major modern bank that “ranks first in China and is first-class internationally” through 

meeting requirements on integration, multi-function and intensification.

Wang Hongzhang
Chairman

China Construction Bank Corporation
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The year 2011 was a year in which CCB achieved steady development amid complex and changing macro-
economic situations and a year in which we obtained striking successes in making structural adjustments 
and in switching to a new way of business development. It is also a year in which we chalked up fabulous 
results in the undertaking of our social responsibilities.

Upholding a policy of prudent operations to serve national economic 
development
In the year, while coping with a complicated business environment and fierce market competition, we implemented 
national macro-economic policies conscientiously and focused on advancing our structural adjustments and 
business transformation. Consequently, all our business lines developed briskly yet steadily and our profitability kept 
rising, while the results of our operations and management were outstanding and our capability in serving national 
economic development was enhanced significantly. As at 2011 year end, our overall asset size reached RMB12.28 
trillion; our net profit grew 25.48% year-on-year to RMB169.439 billion; our asset quality kept on improving to the 
extent that our non-performing loan ratio dropped to 1.09%; our provision coverage ratio and loan-loss provision 
ratio at 241.44% and 2.64% respectively were both in line with regulatory requirements.

Vigorous structural adjustments and insistence on serving the real 
economy
In 2011, having assessed the requirements of the 12th Five-year Plan accurately, we were adamant in implementing 
macro-economic policies and in executing regulatory requirements. We also further optimised our credit structure 
and spent major efforts in supporting the development of key sectors as well as weak ones. We were active in 
expanding emerging sectors such as strategic emerging industries, modern service industries and cultural industries.  

We also focused on guaranteeing credits to livelihood sectors including power supply, tele-communication, 
transportation and shipping, infrastructure, mining and affordable housing construction. In line with national 
industrial policies, we actively supported the restructuring, upgrading and development of 10 industries 
slated for revitalisation. We exercised tight controls in granting loans to restricted sectors and continued to 
compress the sizes of industries with high pollution, high energy consumption and/or overcapacity. In the 
year, our new loans for infrastructure construction amounted to RMB205.8 billion. We managed to maintain 
our leading edge in the personal mortgage loan business, granting cumulatively RMB18.876 billion in 
housing provident fund project loans to 66 entrusted projects.

Taking care of retail customers by providing premium financial services
In 2011, in continuing the entrenchment of our “customer-oriented” business principle, we achieved significant 
results in the improvement of our service quality and in raising customer satisfaction. In the year, we advanced 
steadily our retail outlet transformation project and the setting up of specialised banking institutions. Our 
capability in offering specialised services was greatly enhanced with the completion of our work on the second 
generation transformation and promotion of 7,800 retail outlets and the construction of 940 personal loan 
centres, 240 small enterprise centres and 245 branches specialised in private banking. We continued to make 
additional investments in ATMs in which 45,645 machines were installed. During the year, with 5,771 sets 
of self-service facilities added and the total number of transactions reaching 4.56 billion, self-service business 
had already become our largest transaction channel and manpower replacement rate was at a historical high. 
Furthermore, the carrying out of a campaign at all levels to provide the most innovative and best service for 
customers had helped forge a favorable and warm image of a service provider.

Providing greater financial support to livelihood improvements
In 2011, we continued with our credit structure optimisation efforts and placed more credit funds towards 
the building of affordable housing, to “agriculture, farmers and rural areas” projects as well as to the 
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livelihood sectors of education, healthcare and environmental protection. As at 2011 year end, new loans to 
small enterprises increased 24.6% to RMB180.395 billion, while agriculture-related loans grew by 27.7% to 
exceed the RMB1 trillion mark. New loans for affordable housing, on the other hand, amounted to RMB20.2 
billion, growing at an accelerated rate of 365% respectively. For four consecutive years, CFO Magazine has 
granted us the “Best SME Service Award”. Moreover, the winning of the “Best SME Banking in China Award” 
in Asian Banker Magazine’s China Award Programme 2011 had made us the only major state-owned 
commercial bank conferred with such an honour.

Setting high priority to environmental protection and keeping on 
implementing “green credits”
In 2011, we actively supported projects involved in environmental protection, energy conservation and emission 
reductions while maintaining strict controls in granting credit to industries with high energy consumption, high 
pollution or overcapacity. At the same time, we enthusiastically participated in and donated to the “Chongqing 
Takes Action to Afforest the Yangtze River” project, thereby contributing towards ecological improvement 
and protection of the Yangtze River Basin and the Three Gorges Reservoir Area. By organising bankwide 
participation in the “Earth Hour” environmental activity, we expressed our advocacy of the concept of low-
carbon living and continued to enhance the environmental awareness of our employees.

Advancing democratic management; respecting and protecting employee 
rights
In 2011, we adhered to a people-oriented principle and utilised fully the roles played by the Employee 
Representative Assembly and the CCB Labour Unions in the nurturing of harmonious corporation and in forging 
a harmonious and stable labour relationship. We also launched an extensive Employee Caring Programme to 
help solve practical problems faced by employees. In order to alleviate employee workload, we continued with 
optimising our business processes. In the year, in an effort to upgrade the quality of our employees, we carried 
out large-scale staff training: a total of 29,166 training sessions of different types were conducted, incurring 
expenses of approximately RMB899 million and involving 1.32 million person-times.

Reciprocating society through active participation in public welfare causes
In 2011, CCB carried out a total of 15 important public welfare projects and donated altogether RMB47 
million. Long-term programmes including “CCB Hope Primary Schools”, “Build for the Future – CCB 
Sponsorship Programme for Impoverished High School Students”, “CCB Scholarship and Grants for College 
Students from Ethnic Minorities” and “Sponsorship Programme for Impoverished Mothers of Heroes and 
Exemplary Workers” were maintained. Meanwhile, we also actively explored using the Internet platform as a 
new way of promoting public welfare causes and started establishing online welfare projects. We were active 
in extending our care to areas such as Yunnan and Guizhou which had been stricken hard by droughts, 
floods and other natural disasters. Our total donation for such purposes was RMB16.2 million.

The year 2012 is a vital year for carrying forward the 12th Five-Year Plan, economic and financial situations at 
home and aboard were full of instabilities and uncertainties. The development of China’s banking industry is 
facing both severe challenges and new opportunities. In this new year, we shall integrate closely our efforts 
in implementing national macro-economic policies and in bringing into play CCB’s advantages. We shall also 
integrate closely our efforts in serving the real economy and in bolstering our competitiveness. We shall take the 
initiative to undertake our corporate social responsibilities, provide our customers with better services, and create 
more value for our investors; thereby embarking on a new page in the development of China’s banking industry.

Zhang Jianguo
President

China Construction Bank Corporation
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Implementation and Promotion of Strategies

Strategic Objectives

While setting its foot on the real economy and keeping itself customer-oriented, CCB will innovate 
products and services relentlessly. Meanwhile, realising steady and sound development in all lines of its 
business, it strives to become:

A public serving bank – The Bank pays close attention to customer experience and demands and will 
innovate and improve its business processes. It will actively explore the consumer finance market to 
enhance its customer service capability.

A livelihood promoting bank – The Bank will incorporate national economic development and 
promoting livelihood improvement into its business development. The Bank will give priority to 
developing financial services for small enterprises and providing better financial services to the livelihood 
areas of the “agriculture, farmers and rural areas” and the development of western region.

A low-carbon, environmental-friendly bank – CCB will undertake its environmental responsibilities 
conscientiously and strongly support the low-carbon economy and environmental protection industry 
actively. The Bank encourages energy conservation and emission reduction by reducing its own energy 
consumption.

A sustainable development bank – The Bank will increase the creativity of brand value and deliver steady 
returns to shareholders. The Bank cares about the welfare of its employees by creating a better working 
environment and providing them with better career development opportunities. The Bank is also 
attentive to social needs and has actively participated in charity work, making an effort in reciprocating 
the society. The Bank is concerned with community development and contributes to the harmonious 
development of the society.

Social Responsibility Strategy 
and Management 

Vision
Pioneer always at the forefront of China’s economic modernisation, strive to be a world-class bank.

Mission
Provide better service to our customers; create higher value to our shareholders; build up

broader career path for our associates and assume full responsibilities as a corporate citizen.

Core Values
Integrity, Impartiality, Prudence, Creation
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Training and Exchange

CCB held a “Corporate Social Responsibility Executive Training Course” in 2011. The objectives of this 
course were to heighten staff identification with CCB’s social responsibility strategies, standardise 
related work processes and enhance task performing capabilities. The contents of the training 
course covered CCB’s strategic objectives and implementation planning for social responsibilities, the 
theory and practice of social responsibilities, the current status and development of corporate social 
responsibilities, communication between the corporation and various stakeholders, the processes of 
compiling and issuing corporate social responsibility reports as well as the studying of relevant cases in 
the banking industry. A total of 96 key executives from across the Bank participated in this training to 
exchange and discuss channels, methods and experience of carrying out social responsibilities.

2012 Outlook

In 2012, with increasing instability and uncertainty in the world economy, a prolonged downturn 
of global markets might become the norm. At home, economic development is still plagued with 
unbalance and discord, a downward pressure on economic growth still exists, and the forces for 
driving up prices and for containing inflation are still substantial. Yet, since China is right in the mid-
industrialisation stage, there is plenty of room to improve the economic and social development. 
Also, in the course of accelerated advancements in informatisation, industrialisation, urbanisation and 
agricultural modernisation, huge demand potentials and abundant business opportunities are still 
underlying.

Facing all these opportunities and challenges, CCB will seek progress while maintaining stability.  
Externally, the Bank will provide vigorous support to the development of the real economy; make 
more credit available to infrastructure, livelihood areas as well as industries in energy conservation and 
emission reduction, new manufacturing and services; and provide more support to small enterprises. 
Internally, innovations in products and services will be sustained, customer experience will be enhanced, 
and better financial services will be offered to small and micro-enterprises, the ”agriculture, farmers and 
rural areas” and general public customers. Meanwhile, the Bank will care for employee development, 
concern with social welfare causes and support environmental protection, further improve its social 
responsibility management system, strengthen communication with stakeholders. Striving to do so will 
allow the balance of corporate interests with the interests of all parties in society while promoting social 
economic development.
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Senior Management

CCB’s senior management exercises its functions and carries out operational and management activities 
in accordance with laws and regulations, articles of association, as well as the authorisation from 
shareholders’ general meeting and Board of Directors.

As at the end of 2011, the senior management of the Bank consists of 15 members, including 1 
president, 6 vice presidents, 1 senior management member, 1 chief financial officer, 1 chief risk 
officer, 1 chief audit officer, 1 secretary to the Board of Directors, 1 controller of wholesale banking, 1 
controller of retail banking and 1 controller of investment and wealth management banking. Mr. Zhang 
Jianguo is the president of the Bank.

Employee Representative Assembly 

The Employee Representative Assembly is a basic form by which the Bank practices democratic 
management and an organisation through which the staff can exercise their democratic management 
rights. The Bank has established an Employee Representative Assembly system with three levels. Labour 
Union committees at all tiers work on behalf and are responsible for the daily work of the Employee 
Representative Assembly.

As at the end of 2011, altogether 1,690 Employee Representative Assemblies have been set up at 
various levels of the Bank (including Head Office, first-tier branches and second-tier branches) and more 
than 2,100 meetings have been held.
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Government
Sustainable and healthy development; support economic development; promote social 
prosperity

Regulatory Bodies Lawful and compliant operations; prevent vigorous risk; maintain financial stability

Shareholders
Pay attention to shareholder's interest; enhance corporate value and market 
capitalisation continuously; create higher returns

Customers
Provide convenient and efficient products and services; respond to customer demand in 
time; improve and upgrade service standards continuously

Suppliers
Fair procurement and execution of contracts with integrity; mutual cooperation; win-
win results

Employees Offer more benefits and career growth opportunities

Communities, the public 
and media 

Pursue healthy development; safe operations; foster prosperity and harmony in 
communities

Environment
Pay attention to climate change and ecological environment; low-carbon operations, 
promote green finance
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operational risks. This way, CCB was able to provide effective guarantees for the sound and rapid 
development of the various lines of business.

Sound and Effective Internal Control System

The Board of Directors has assessed the internal control over financial reporting in accordance with the 
“Basic Standard for Enterprise Internal Control”, and deemed that it is effective on 31 December 2011. 

The Bank did not find any material or significant internal control deficiency unrelated to financial 
reporting during the internal control assessment, and the matters to be improved do not constitute any 
substantial impact on the Bank’s operational management. The Bank has paid keen attention to such 
matters.

New Progress in Anti-corruption Efforts

CCB has been conscientious in implementing an accountability system to improve conducts and 
maintain administration probity. To further improve the system to punish and prevent corruption, anti-
corruption education and supervision have been bolstered, special projects to deal with risk problems 
have been initiated, behaviours in violation of regulations and discipline have been severely punished, 
and long-term anti-corruption mechanisms have been set up. Visits, training, case studies and anti-
corruption talks have been arranged in an effort to help employees set up ideological and moral defense 
against corruption, and learn how to comply with anti-corruption regulations and how to identify and 
rectify problems. 

Support Anti-money Laundering Work Run by Regulatory Bodies

CCB has been conscientious in carrying out the sanction resolution of the United Nations Security 
Council and voluntarily cooperates in administrative investigations initiated by regulatory bodies and 
helps government departments concerned in combating activities in money laundering and terrorism 
financing. In 2011, by increasing its investments in information technologies, the Bank was able to 
develop and introduce, subsequently for use throughout the Bank, a system to classify and categorise 
money-laundering risks of customers. CCB was also able to improve its monitoring and analysis systems 
and bolster its data collection capability, thereby enhancing the quality of its reports on suspicious 
transactions. Furthermore, through conducting anti-money laundering training, the Bank was able to 
raise risk awareness of all employees and upgrade frontline operation skills.

Lawful and Compliant Operation of Overseas Branches and Subsidiaries

CCB’s overseas networks are now covering 13 countries and regions. CCB has nine overseas branches 
respectively in Hong Kong, Singapore, Frankfurt, Johannesburg, Tokyo, Seoul, New York, Ho Chi Minh 
City and Sydney. The Bank has two representative offices in Taipei and Moscow. In London and Hong 
Kong, CCB has two subsidiaries and a subsidiary in Hong Kong engaging in investment banking. As 
at 2011 year end, all overseas branches and subsidiaries had been carrying out their daily activities in 
accordance with the articles of association and relevant management systems and there was no major 
violation of laws or regulations.

The five domestic subsidiaries CCB has included CCB Principal Asset Management, CCB Financial Leasing, CCB 
Trust, Sino-German Bausparkasse and CCB Life. At 2011 year end, all of these on-shore subsidiaries had been 
upholding a principle of prudent operation and had not only been incessantly improving their risk prevention 
and internal control management systems, but had been undertaking seriously their responsibility in abiding 
with laws and regulations. There had never been any major violation of laws and regulations.
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Central Huijin Investment Limited 1
State-owned 57.03 142,590,494,651 (H) 

State-owned 0.10 245,375,672 (A) 

HKSCC Nominees Limited 2 Foreign legal person 24.88 62,204,935,507 (H) 

Temasek Holdings Private Limited 2 Foreign legal person 9.06 22,655,348,797 (H) 

Baosteel Group Corporation
State-owned 1.12 2,810,000,000 (H) 

State-owned 0.13 318,860,498 (A) 

State Grid Corporation of China 2,3 State-owned 1.16 2,895,782,730 (H) 

Best Investment Corporation 2,4 State-owned 1.10 2,760,000,000 (H) 

Bank of America Corporation Foreign legal person 0.80 2,000,000,000 (H) 

China Ping An Life Insurance 
Company Limited -traditional-
ordinary insurance products

Domestic non-state-owned 
legal person

0.55 1,371,290,467 (A) 

China Yangtze Power Co., Limited 2 State-owned 0.41 1,015,613,000 (H) 

Reca Investment Limited Foreign legal person 0.34 856,000,000 (H)

Note:
1. Central Huijin Investment Limited is a wholly state-owned company, which is wholly owned by China Investment Corporation. Huijin makes 
equity investment in key state-owned financial institutions as authorized by the State Council, and exercises the contributor’s rights and 
obligations in the Bank up to its contribution on behalf of the state.
2. In November 2011, Temasek Holdings (Private) Limited declared interests on the website of the Hong Kong Stock Exchange. It disclosed 
that it held the interests of 22,655,348,797 H-shares of the Bank. As at 31 December 2011, State Grid Corporation of China, Best Investment 
Corporation, and China Yangtze Power Co., Limited held 2,895,782,730 H-shares, 2,760,000,000 H-shares and 1,015,613,000 H-shares of 
the Bank respectively, all of which were held under the name of HKSCC Nominees Limited. Besides the H-shares of the Bank held by Temasek, 
State Grid, Best Investment Corporation, and Yangtze Power, another 62,204,935,507 H-shares of the Bank were held under the name of 
HKSCC Nominees Limited.
3. As at 31 December 2011, the holding of H-shares of the Bank by State Grid through its wholly-owned subsidiaries was as follows: Yingda 
International Holdings Group Co. Ltd. held 856,000,000 shares, State Grid International Development Limited held 1,315,282,730 shares, 
Shandong Luneng Group Co., Ltd. held 374,500,000 shares and State Grid International Development Co., Ltd. held 350,000,000 shares.
4. Best Investment Corporation is a subsidiary engaged in overseas investment, which is indirectly held by CIC through CIC International.

Name of Shareholder  Nature of Shareholder 
Shareholding 

Percentage (%)
 Total Number of 

Shares Held
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Type Amount

In accordance with the resolution passed at the 2010 shareholders’ general meeting held on 9 June 
2011, the Bank paid a final cash dividend for 2010 of RMB0.2122 per share (including tax), totaling 
approximately RMB53.052 billion to all of its shareholders whose names appeared on the shareholder 
register on 23 June 2011. 

The Board proposed to distribute a cash dividend to all shareholders of RMB0.2365 per share (including 
tax), subject to the approval of the 2011 annual general meeting.

The Bank’s amount of cash dividends and its ratio to net profit in the previous three years are as 
follows:

Cash Dividends 53,052 47,205 45,383

Ratio of Cash Dividends to Net Profit1 39.34% 44.22% 49.01%

Note1: The net profit refers to the net profit attributable to shareholders of the Bank on a consolidated basis.

(In millions of RMB) 2010 2009 2008

Customers

Personal Customers

Number of Issued Debit Cards (in 10,000) 36,400

Number of Issued Credit Cards (in 10,000) 3,225

Internet Banking Customers (in 10,000) 8,593

Phone Banking Customers (in 10,000) 9,621

Mobile Banking Customers (in 10,000) 4,695

Personal Consumption Loan Customers (in 10,000) 8.63

Personal Residential Mortgage Loans Customers (in 10,000) 649.61

Corporate Clients

Group Clients (in 10,000) 0.62

Corporate and Institutional Clients 1 (in 10,000) 220.81

Small Enterprises (in 10,000) 7.21

Note1: The corporate and institutional clients are active clients till the end of the reporting period, excluding inactive clients.

Table 2.  CCB’s customer base  (As at 31 December 2011)

CCB attaches much importance to the experience and demands of its customers. The Bank is able 
to understand customer’s needs in a comprehensive manner through an array of channels including 
customer satisfaction surveys, mystery customers, 95533 Customer Service Hotline, electronic banking 
and customer experience centers. In response to the problems and suggestions raised by customers, 
solutions are formulated. 
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Employees

Table 3.  Staff composition (As at 31 December 2011)

Through a variety of channels including intranet, circulars, newsletters and mails, CCB’s employees 
can gain an understanding of the details of important matters and corporate developments of 
the Bank and learn about topics of their concern such as training and benefits. Through Employee 
Representative Assembly, Labour Unions, the “President’s Mailbox”, “Employee Reception Days” 
and “Voice of Internal Processes Users”, they can communicate with the management, participate 
in corporate management activities while also exercising their democratic rights and protect their 
own interests.

In 2011, through the system of “Voice of Internal Processes Users”, 10,319 suggestions on 
rectifying the Bank’s business processes were collected from employees throughout the Bank. 
These suggestions covered areas concerning process optimisation, product innovation, product 
management, cost management and risk control. Of these suggestions, 9,334 had been resolved 
successfully (resolution rate of 90%) and 206 had been referred to the relevant departments for 
further study.

The first meeting of the third session of the CCB Employee Representative Assembly was convened 
on 14 November 2011. Attended by 366 employee representatives, the meeting heard reports on the 
employee annuity pension fund, employee stock option programme, proposal collection and handling 
as well as the revenues and expenditures of the staff mutual fund. In addition, there were discussions 
on topics covering CCB’s future business development and areas of widespread employee concern such 
as the Bank’s five-year plan, the development of its electronic banking, asset management and business 
structure adjustments. Commendation of 41 employees who had made outstanding contributions to 
the Bank was also made.

As at the end of 2011, CCB employees have cumulatively raised more than 1,700 proposals, covering 
topics such as customer service, product innovation, technology development, human resources 
management, remuneration allocation, staff training, welfare benefits, systems and regulation. These 
proposals have already been studied and replied conscientiously by the CCB departments concerned and 
the overall response rate is near 100%.

Employed Staff Number Percentage

Total Number of Staff 329,438 100.0%

 Male Staff 160,853 48.8%

 Female Staff 168,585 51.2%

Ethnic Minority Staff 16,359 5.0%

Staff with Official Contracts 326,330 99.1%

Labor Dispatch Contractors 29,610 ——

Retired Staff which the Bank Bear the Related Fee 40,037 ——
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Steady Growth in Operating Results

In 2011, the profitability of the Bank has been further enhanced since good performance was recorded 
for every single business. As at the end of 2011, the asset scale transcended RMB12 trillion, with 
turnover of RMB397.09 billion and net profit of RMB169.439 billion, a growth of 25.48% from last 
year. The non-performing loan ratio of 1.09% was down 0.05 percentage points from the previous year. 
The rate of weighted return on average assets and the rate of return on average equity were 1.47% 
and 22.51% respectively, increased by 0.15 percentage points and decreased by 0.10 percentage points 
from last year. 

Pay More Taxes to the State

In 2011, the Bank paid income tax, business tax, surcharges and others to the State at a total of 
RMB74.838 billion, an increase of 26% from the previous year.

Growth of Social Contribution Value Per Share

In 2011, the social contribution value per share was RMB1.98, increased by RMB0.39 as compared to 
the previous year.

Formula: Social contribution value per share = earnings per share + value increase per share 

Value increase per share = (tax payable for the year + staff remuneration + interest paid to creditors + 
company’s donation – other social costs caused by environmental pollution) ÷ number of shares

Of which:

Earnings per share (RMB0.68): basic and diluted earnings per share;

Tax payable for the year (RMB74.838 billion): refers to tax payable, including income tax calculated in 
accordance with the equity interests, business tax and surcharges, vehicle and vessels use tax, stamp 
duty and housing property tax compiled on an accrual accounting basis;

Staff remuneration (RMB71.388 billion): please refer to the “staff costs” section in the annual report for details;

Interest paid to creditors (RMB177.675 billion): details are stated in the “interest expense” section in the 
annual report;

Results of Social Responsibility

Growth: 

Prudent Operation and Elevate Creativity of Value
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Total Assets (RMB million) 12,281,834 10,810,317 9,623,355

Net Profit (RMB million) 169,439 135,031 106,836

Return on Average Assets (%) 1.47 1.32 1.24

Non-performing Loan Ratio (%) 1.09 1.14 1.50

Corporate Income Tax (RMB million) 49,668 40,125 31,889

Business Tax and Surcharges
(RMB million)

24,229 18,364 15,972

Proposed Final Cash Dividend per
Share at the Balance Sheet Date (RMB)

0.2365 0.2122 0.202

Charitable Donation Costs
(RMB million)

47 65 78

Staff Costs (RMB million) 71,388 61,409 51,138

Table 4.  Operating results and contributions to the economy and society in 2011 

Operating Results 2011 2010 2009

Contributions to the Economy and Society 2011 2010 2009

Company’s donation (RMB47 million);

As CCB suffered no significant environmental pollution incident in 2011, there is no “other social costs 
caused by environmental pollution”.
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41.25%

14.59%

46.58%

10.05%

13.82%
14.99%

 
 

955,937

 
 

255,117

 
 

1,051,837

 
 

1,108,112

 
 

6,496,411

 1,539,667

 153,033

 1,774,126

 1,873,139

9,987,450

Pearl River Delta
The number of branches and 
sub-branches is 1,699, accounting 
for 12.51% of the total.

The number of employees 
amounted to 39,357, accounting 
for 11.95% of total employees.

Western
The number of branches and 
sub-branches is 2,746, accounting 
for 20.22% of the total.

The number of employees 
amounted to 65,899, accounting 
for 20.00% of total employees.

Central
The number of branches and 
sub-branches is 3,289, accounting 
for 24.22% of the total.

The number of employees 
amounted to 73,713, accounting 
for 22.37% of total employees.

Overseas

Total

The number of branches and sub-branches 
is 13,581, accounting for 100.00% of the 
total.
The number of employees amounted to 
329,438, accounting for 100.00% of total 
employees.

Loans and advances to customers 
and gross advances
(RMB million)

Deposits from customers
(RMB million)

Geographical Distribution of CCB’s Business 
i n  L o a n s  a n d  D e p o s i t s ,  B r a n c h e s  a n d 
Sub-branches and Employees in 2011

Guangdong

Fujian

TaiwanGuangxi
Autonomous
Region

Hainan

Shenzhen

Xiamen

Nanhai Islands

Hong Kong
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7.24%

10.70%

9.82%

65.18%

9.05%

9.83%

11.36%

14.06%

12.82%

65.99%

11.68%

15.82%

Head Office

406,035
 1,137,623

 1,476,118

 
 

105,632

733,876
1,825,388

 2,067,000

 21,221

The number of branches and 
sub-branches is 3, accounting 
for 0.02% of the total.

The number of employees 
amounted to 8,874, accounting 
for 2.69% of total employees.

Northeastern
The number of branches and 
sub-branches is 1,366, accounting 
for 10.06% of the total.

The number of employees 
amounted to 35,796, accounting 
for 10.87% of total employees.

Bohai Rim
The number of branches and 
sub-branches is 2,203, accounting 
for 16.22% of the total.

The number of employees 
amounted to 55,812, accounting 
for 16.94% of total employees.

Yangtze River Delta
The number of branches and 
sub-branches is 2,275, accounting 
for 16.75% of the total.

The number of employees 
amounted to 49,466, accounting 
for 15.02% of total employees.



94

Retail Outlets 13,581 166

Self-service Banks 10,681 1,004

ATM Machines 45,645 5,771

Serve the Public

Speed Up the Development of Efficient Service Channels 

To provide its customers with quality financial services in a cost-effective manner, the Bank had 
increased investment in the establishment of banking centers and self-service facilities (ATM). In 2011, 
166 banking centers were newly set up, while 1,004 self-service banks and 5,771 ATMs were put 
into position. In addition, the Bank had further intensified channel building of electronic banking via 
the introduction of various transaction platforms including personal online banking, corporate online 
banking, mobile phone banking, SMS financial services and Internet website to provide customers with 
more convenient financial service at a relatively lower cost.

Table 5.  Status of service channel construction (1) (As at 31 December 2011)

Item Cumulative Newly Added

Online Banking 8,593 2,795 500,890 148,252

Phone Banking 9,621 2,429 82,343 39,755

Mobile Phone Banking 4,695 2,470 20,586 9,931

Note: The number of mobile phone banking clients excluded the mobile phone banking clients on branch level and are not comparable with 
the figures in the 2010 CSR Report.

Table 6.  Status of service channel construction (2) (As at 31 December 2011)

Category

Cumulative
Number of
Customers 
(in 10,000)

Newly Added 
Number 

(in 10,000)

Cumulative
 Transaction

 Volume 
(in 10,000)

Newly Added 
Transaction
(in 10,000)

Results:
Support the Economic Development and Improve
the Livelihood
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Highly Value the Experience of General Public Customers

In 2011, continued improvements in CCB products and services were made with regards to the 
experience and feelings of different customers.

A number of customer experience activities for personal customers were held. These included specialty 
products in foreign currency savings, queue service numbers, customer identification systems, and signing 
of signature at banking counters for verifying online application of credit cards. Based on the conclusions 
drawn from these activities, product functions were improved and service processes optimised.

In view of customer experience best practices, the Bank designed nine products to cater to the demands 
of its electronic banking clients, namely e-commerce platforms, mobile phone banking end-user and 
automatic fund receipts, personal online payment and security products. Moreover, the Bank had 
renovated personal online banking service interface in response to the issues identified in the customer 
experience campaign consisting of more than 200 participants. 

To create a more convenient and user friendly service procedure, the Bank managed to provide capital 
market investment accounts with third-party custodian contract signing service. Apart from offering 
contract signing service at bank outlets, the Bank now introduced online contract signing service for 
third-party custodian business, building up a one-stop contract terminal at securities firms.

Web Online Customer Service

Through its online customer service system, CCB offers the general public with business consultation, 
operation instruction, financial management and other non-financial value-added services via online texts, 
voice, videos, mail messages and SMS messages.

In 2011 June, the CCB Web Online Customer Service handled cumulatively a total of 285,790 customer cases. 
In particular, 271,765 cases were handled through online conversation, 12,156 cases were handled through 
mail and SMS replies and 1,869 cases were handled through telephone replies.

The online customer service is not limited to responding to customer enquiries and reflecting customer needs 
and suggestions on a timely manner. It can also help guarantee the security of customer funds by reminding 
them of strengthening risk prevention and by raising customer awareness in security risks.

In 2011, during the course of online customer service, a customer mentioned receiving an SMS message 
offering upgrades in internet banking services. A customer service officer immediately gave the customer 
a warning after identifying that it was a fraudulent message aimed at tricking the customer to log on to a 
phishing site. The customer service officer provided correct CCB website address and referred the case to the 
relevant departments and reported the phishing site to domestic and international “anti-phishing alliances”, 
leading to the successful shutdown of that site, hence preventing more fraud cases from taking place and 
ensuring the security of general public funds.
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Elevate Customer Service via Innovative Products and Streamlined Processes

The Group established four product innovation laboratories in Shanghai, Suzhou, Xiamen and Shenzhen 
to carry out product innovation research, where customers were invited to experience banking service 
under simulated environment. Based on participants’ feedback, the Bank could verify if the new product 
meets the needs of customers and continue optimizing product design. 

In 2011, the Bank completed a total of 372 new innovative products, an increase of 56 over last 
year, covering a wide area of basic financial business closely related to the general public including 
wealth management, payment and settlement, SME business, card business, personal loans, 
electronic banking and pension business. During the same period, the Bank also implemented 
customer service process improvement campaign and accomplished 531 process optimization 
and renovation projects, increasing the refinement of customer service process and significantly 
strengthening its service capability. 

The “Culture for the People” Integrated Financial Services 
Platform under the “Livelihood for the People” Scheme

“Culture for the People” is a full-process integrated financial services platform CCB set up for the culture 
sector. It comprises six service packages respectively titled “Performance Arts Revitalisation”, “Filming 
Industry Vivification”, “Publication Support”, “Cultural Tourism for the Millennium”, “Cultural Conventions & 
Exhibitions” and “Animation and Cartoons” to provide financial support to six key cultural sectors. The aim is 
to foster the development and prosperity of culture by providing the culture sector with tailor-made financial 
solutions and supporting the development of distinguished customers in the sector and the creation of 
outstanding works of art.

Since the launch of “Culture for the People”, CCB has entered into strategic cooperation agreements 
respectively with Guangming Daily, Shanghai Theatre Academy, Anhui Performing Arts Group, Guangdong 
Radio and Television Network Company Limited and Xinhua Winshare Publishing and Media Company 
Limited. Through setting up accounts and meeting customer needs in credit, CCB has provided its culture 
sector customers with comprehensive financial services. Through innovative products such as copyright 
pledge, CCB has been able to provide credit support to the culture, creative, animation and filming industries. 
In the year, a number of cultural and arts exchange events were also held in cooperation with the Ministry 
of Culture and other government departments. In 2011, there was an addition of 2,701 new culture sector 
customers, the cumulative number of new customers under this brand came to 3,037.

Support the Overseas Development of Domestic Customers 

The Bank had an overseas presence in 13 countries and regions, offering financial services to 
domestic enterprises engaging in overseas investment. The Bank actively promoted cross-border 
collaboration and made every endeavor in improving customer service effectiveness. In 2011, 
in an attempt to constantly enrich its offshore RMB business, the Bank built up Overseas Core 
Business System (OCBS) and primarily established a standard core business and accounting 
treatment system across 24 time zones.
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Name of Branch Major Business Scope

Table 7-1.  Basic information of overseas branches 

Hong Kong Branch
Granted a commercial banking license (wholesale and retail business) and engaged in 
businesses including deposit taking, loans, discounted bills and foreign exchange trading. 

Singapore Branch
Granted a wholesale banking license and engaged in businesses including deposit taking, 
loans, trade financing and other banking services.

Frankfurt Branch Granted a full banking license and engaged in businesses including clearing, settlement, 
trade financing, loans, debt securities, deposit taking, interbank lending as well as customer-
driven and proprietary foreign currency trading.Johannesburg Branch

Tokyo Branch Granted a commercial banking license (wholesale and retail business) and engaged in 
businesses including deposit taking, loans, international settlement, project financing, trade 
financing, foreign currency trading and treasury business.Seoul Branch

New York Branch
Granted a wholesale banking license and engaged in businesses including deposit taking, 
loans, trade financing and other banking services.

Ho Chi Minh City 
Branch

Granted a commercial banking license (wholesale and retail business) and engaged in 
businesses including deposit taking, loans, international settlement, project financing, trade 
financing, foreign currency trading and treasury business.

Sydney Branch
Granted a wholesale banking license and engaged in businesses including deposit taking, 
loans, trade financing and other banking services.

Taipei Representative 
Office

Primarily facilitated cross-strait financial cooperation and trade and investment exchange, as 
well as maintaining cross-straits customer relationship.

Moscow Representative 
Office

Promote Sino-Russian economic and financial collaboration, maintain relations with Russian 
government authorities and agencies, and provide extensive support and market research 
service to both Chinese and Russian corporate clients.

Table 7-2.  Summary of overseas subsidiaries

China Construction
Bank (London) Limited

United Kingdom

Granted a wholesale banking license and engaged in 
businesses including corporate deposits and lending, trade 
and commodity financing, treasury and derivative trading, 
British pound settlement and investment banking service. 

CCB (Asia) Corporation 
Limited

Hong Kong SAR, China

Granted a commercial banking license (wholesale and retail 
business) and engaged in various banking and financial 
service including retail banking, China business, as well as 
commercial and trade financing.

CCB International 
Holdings Limited

Hong Kong SAR, China

Sponsorship and underwriting of initial public offerings, 
financial advisory services, mergers & acquisition and 
restructuring, securit ies brokerage and investment 
consultancy.

Name of Subsidiary Country/Region Major Business Scope
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Promote Livelihood

Support the Development of Small Enterprises

Small enterprise is an important force in the course of economic development. In view of that, the 
Bank carried out small enterprise support program as a business development strategy as well as social 
responsibility commitment. As at the end of 2011, loans to small businesses amounted to RMB913.8 
billion with over 70,000 accounts. 

Focusing on the needs of small business clients, the Bank spared no effort in working out best financial 
solutions for sound development of micro- and small enterprises through operation method revolution 
and innovation. 

“Community Financial Platform” Within the framework of “community financial platform”, the Bank 
set up a community comprising public market, chamber of commerce and residential neighborhood 
in collaboration with Federation of Industry and Commerce, Ministry of Industry and Information 
Technology and local governments, establishing more than 500 service platforms to provide centralized 
financial services to over 20,000 micro- and small enterprises.

“Credit Factory” Addressing the frequent and urgent fund raising requirement from small enterprises, the 
Bank operated a total of 240 “credit factory” style small enterprise service centres across the country with credit 
approval procedures specifically designed for small enterprise customers to improve service efficiency.  

“Petty Loan” and “Credit Loan” The Bank is committed to developing and launching new products for 
small enterprise customers. In 2011, “petty loan” was put into market to provide a rapid lending channel. The 
pilot launch of “credit loan” was aiming to grant pure credit loans to quality small enterprises without effective 
collaterals, in order to alleviate the financing pressure on small business customers.

Balance of Small Enterprise Loans (RMB100 million) 9,137.58 7,333.63 5,471.61 

Number of Small Enterprise Loans Customers (in 10,000) 7.21 6.17 4.23

Table 8.  Loans for small enterprises

Item 2011 2010 2009

Note: The number of small enterprise loan clients refers to the number of small enterprises clients whose loan balance exceeds zero.

Road of Growth 2006 3,854.2

Quick Finance 2006 773.7

Network e-loan 2007 327.71

Zhubaojin 2010 23.6

Chengdaitong 2010 4

Petty Loan 2011 3.4

Table 9.  Innovative financial products provided to small enterprises in the past years
(As at 31 December 2011)

Name of the Small Enterprise 
Financial Product

Year of Launch Loan Balance (RMB100 million)
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Through various methods including company visits and forums, the Bank updated the enterprises 
with latest financial policy and market movement, and advised on financial management, ownership 
structure together with preventive measures to achieve common development and win-win situation.

The Bank’s commitment to providing the best financial services for small enterprise has won itself wide 
recognition. CCB was presented with the “Best Small and Medium-Sized Enterprise Service Award” for 
the fourth consecutive year by the CFO World, and was also named “China’s Best SME Banking Service” 
in “The China Awards Programme 2011” run by the Asian Banker, being the only one to receive such 
honor among state-owned commercial banks. 

Six “Credit Factory” Practices at CCB Guizhou Branch

CCB Guizhou Branch has set up six internal practices for the “Credit Factory” under its management. These 
practices are meant for enhancing the rapid-response capability and improving the efficiency and quality of 
their work. This way, efficient and superior services for small enterprise customers are ensured.

1. Responding at the first opportunity

On admitting a case, the staff involved will pass the case to the relationship manager at the first opportunity, 
enter the particulars of the case to a ledger and inform the credit evaluation staff. The credit evaluation staff 
will contact the handling branch at the first opportunity.

2. Early involvement

Before initiating a case online with the handling branch, the credit evaluation staff will contact the 
relationship manager to discuss and confirm customer visit so that the due diligence and evaluation work can 
be started as soon as possible.

3. Proactive communication

During the processing, problems may arise. For example, the application of loan debit card is pending for 
processing, a valid signatory may not be provided in time or no written purchasing order is available. In all 
these and other cases, the staff involved should take the initiative to solve the problems to ensure that there 
will eventually be solutions.

4. Regular feedback

The credit evaluation staff should enter the progress of a case into the ledger on a daily and hourly basis and 
should summarise the progress of all small enterprise projects in a timely manner. Every two working days, 
a situation report on the progress of all projects should be distributed in the form of a circular letter to all 
branch managers, deputy managers-in-charge and business departments involved. This would make it easier 
for the handling branch to get hold of and track the flow status of various business processes, thus facilitating 
further contacts with the customers.

5. Regular reviews

The credit evaluation staff should summarise in a timely manner any problem or doubt that may arise during 
the course of evaluating specific projects. Upon doing so, the staff will call for a review meeting of all project 
team members and reveal fully to them the credit risks of the project in question. Together the project team 
will develop a reasonable credit granting plan and effective risk control measures.

6. Timeliness control throughout the process

The time limit allowed for credit evaluation is six working days, including no more than three days of due 
diligence, no more than two days of evaluation and no more than one days of credit worthiness reporting.
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Improve Rural Financial Services

With an aim to facilitate agricultural modernization in China, the Bank was actively engaged in 
agriculture-related businesses, increased branch outlets in villages and towns, and built up local 
consultation teams to assist modern agricultural projects proactively. In 2011, CCB put emphasis on 
projects including community development, housing construction, infrastructure construction, land 
resource integration, modern agriculture and old town renovation, approving 186 loan projects for 
new rural construction projects throughout the year. As at the end of 2011, the balance for agriculture-
related loans amounted to RMB1,049.912 billion, representing a growth of 27.71% over last year. 

Launch a Number of Innovative Products and Service for New Countryside Construction

In 2011, the Bank rolled out a pilot program in 10 branches, targeting to provide comprehensive 
financial services for new countryside construction projects. Residential mortgage loan is now available 
on the market to meet funding needs of home buyers in rural areas. The introduction of small enterprise 
loans and featured credit cards in urban-rural fringe areas have formed a service network comprising 
social security, savings, wealth management, online banking and credit cards, offering a comprehensive 
package of financial services to corporate customers in the countryside. 

Introduce Individual Agricultural Loans

The Bank’s individual agriculture loans were launched to promote industrialized agricultural operation 
under the joint efforts of cooperative institutions, farmers and banks. Key products are agricultural loans 
for crop production and aquaculture. A total of 13 branches joined in the pilot program and approved 
41,138 loan applications in 2011, totaling RMB7.048 billion. As at the end of 2011, the balance for 
individual agricultural loans amounted to RMB5.424 billion, representing a growth of 47.4% over 
RMB1.745 billion at the beginning of the year. 

Category

Loan 
Balance

(RMB100 
million)

Annual
Growth

(%)

Loan 
Balance

(RMB100 
million)

Annual
Growth

(%)

Loan 
Balance

(RMB100 
million)

Annual
Growth

(%)

Loans to Rural Areas 9,689.88 27.59 7,594.81 38.78 5,472.62 37.80

Loans to Farming Households 519.03 37.87 376.46 109.42 179.76 99.69

Loans to Rural Enterprises
and Other Organisations

9,170.85 27.05 7,218.35 36.38 5,292.86 36.37

Loans to Urban Enterprises and 
Other Organisations related to 
agriculture

780.81 24.66 626.34 48.21 422.59 44.27

Loans to Non-farming Households, 
Agriculture, Forestry, Husbandry and 
Fishery

28.43 - - - - -

Total Agriculture-related Loans 10,499.12 27.71 8,221.15 39.45 5,895.21 38.25

Table 10. Table of agriculture-related loans

   As at 31 December 2011   As at 31 December 2010    As at 31 December 2009
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Rural Banks

CCB’s rural banks are highly committed to delivering comprehensive financial services to local 
customers. Based on customers’ specific need, these banks developed a series of credit products such 
as co-guaranteed loans to farmers, business support loans, forest right mortgage loans, agricultural 
purchase order loans and agricultural machinery loans, effectively mitigating the difficulties for farmers 
and small and petty enterprises in sourcing guarantees and loans.

By 2011 year end, the Bank had already taken the initiative in setting up 16 rural banks in Taojiang 
(Hunan Province), Cangnan (Zhejiang Province), Qingtian (Zhejiang Province), Wuyi (Zhejiang Province), 
Fanchang (Anhui Province), Ansai (Shaanxi Province), Fengning (Hebei Province), Pudong (Shanghai), 
Changsu (Suzhou), Haimen (Jiangsu Province), Taixing (Jiangsu Province), Jiangshan (Zhejiang Province), 
Cixi (Ningbo), Ninghai (Ningbo), Xinye (Henan Province) and Tengzhou (Shandong Province). 

Category Loan Balance 
(RMB10,000)

Loan Balance 
(RMB10,000)

Loan Balance 
(RMB10,000)

Infrastructure Construction 37,109,768.44 30,977,343.23 25,168,641.88 

Crop and Animal 
Husbandry

1,171,093.13 975,203.03 787,663.35 

Water Diversion Projects 164,624.05 154,909.05 123,116.55 

Basic Education 176,657.82 170,529.83 135,335.37 

Others 24,999,787.80 24,356,256.55 23,315,925.13 

Total 63,621,931.24 56,634,241.69 49,530,682.28 

Table 11.   Credit support to impoverished regions

Note: Impoverished areas refer to 9 provinces/areas including Shaanxi, Guizhou, Yunnan, Sichuan, Gansu, Ningxia, Qinghai, Xinjiang and Tibet.

   As at 31 December 2011     As at 31 December 2010     As at 31 December 2009

Actively Promote Employment and Reemployment

Personal Business Start-up Loan

To effectively foster the development of individual and private entrepreneurs as well as individual 
businesses, the Bank has been running personal business start-up loans actively. By the end of 2011, the 
balance of its personal business start-up loans was RMB80.075 billion, an increase of RMB31.417 billion 
from the beginning of the year.

Petty Guaranteed Loans for the Unemployed

Out of the Bank’s concern for helping the unemployed re-enter into the job market and in 
implementing conscientiously related national policies in helping out of job people, The Bank is 
providing the unemployed with petty guaranteed loans. As at 2011 year end, the balance for this 
type of loans was RMB149 million. In the year, 1,834 new loans to an amount of RMB80 million 
were issued cumulatively.
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A Chronicle of the CCB e-Bank Cup

In October 2007, Li Guanchao was still a year-three student in electronic business at Tianjin University. It was 
in that year that he formed the “i.NET” team with several like-minded schoolmates to participate in CCB’s first 
“CCB e-Bank Cup” competition. What appealed these students most was that it was a platform for a real-
life competition. “With the help of our CCB instructor, we have chosen to compete in the ‘Blog Commerce 
Innovation’ group. In the course of our project, we had come across many technical terms like ‘page view’ 
and ‘cost per click’. This prompted us to learn continuously to better understand Internet business models,” 
Li said. Under the guidance of their instructors and e-commerce experts, iNET’s “U-Blog e-Banking Promotion 
Programme” claimed the national overall championship title.

After the competition, Li and his teammates received internship offers from four companies including CCB and Taobao, 
etc. This also helped them open the “door of fortune” to their careers. Li is now a CCB employee. Of the five team 
members of iNET, one is pursuing graduate studies, three are bank employees and one has joined Taobao.

In 2011, Zhang Huawei who was a year-two student majoring in computers at Nanchang University led the 
team called “e-Miracle”. They won the championship with its project in “Experience Marketing Based on 
Dedicated e-Bank Browsers”. With the achievement conversion fund, Zhang and her teammates are looking 
forward to converting their innovation to some real achievements.

Jiang Kangmin was a member of the instructor team from the e-bank department of Hongdu sub-branch 
of CCB Nanchang Branch. He said he admired the daring spirit and inexhaustible creativity of the young 
contestants. He also thought that the competition was an excellent public welfare activity by offering a 
practicing platform for university students. Through the counseling of the instructors, university students were 
attempting to solve real problems that corporations came across, and that was a win-win situation for both 
the students and the corporations involved.

In the kick-off ceremony for the 2011 competition, Li spoke as a representative of the contestants of the 
first year of competition. He said, “The Chinese Internet world needs a miracle for a footnote. Let’s hope 
that the next Google or the next Facebook will come from China or the playing field of the CCB e-Bank Cup 
competition. Let’s do our best!”

CCB e-Bank Cup University Student e-Commerce Innovation Application National 
Championship Competition

For four consecutive years CCB has been hosting the national championship competition for e-commerce 
innovation application. In sponsoring the competition from start to finish, CCB has provided the event 
with prizes, real commercial cases, fund subsidy, counseling by corporate trainers as well as internship 
and job opportunities for the winners. There were 38 branches taking part in the competition. The 
instructors not only offered patient guidance, but also provided prizes, funding, commercial projects 
and practical experience.

In 2011, the CCB e-Bank Cup Championship crossed the Strait and became a cross-Strait event. 
The event saw the heavy participation by more than 200,000 university students from over 2,800 
mainland universities and many Taiwan universities. As a way of encouraging students to continue with 
implementing their solutions and to foster awareness and understanding of the actual functioning of 
society and corporations, CCB has set up an RMB250,000 “Achievement Conversion Fund” to help the 
winning teams realise their innovations.
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Support the Construction of Affordable Housing 

The Bank actively supported the construction of affordable housing. As at the end of 2011, the balance 
of affordable housing construction loans amounted to RMB25.73 billion, representing an increase of 
365% or RMB20.202 billion. The Bank took an initiative in shaping cooperation with local affordable 
housing authorities and participated fully in pilot projects in constructing affordable housing through 
housing provident funds. In the past year, the Bank was recognized as a qualified housing provident 
funds lender in all the 29 pilot cities and had been commissioned with issuing RMB18.876 billion in 
housing provident funds for 66 affordable housing projects.

Endeavoring to offer advanced housing financing solutions to low and middle-income residents in need 
of housing conditions improvement, the Bank has an on-going cooperation with housing provident fund 
administrations across the country through the introduction of product portfolio including provident 
fund Long Card, entrusted withdrawal, electronic access and petty account interbank payment, allowing 
low and middle-income residents to take full advantage of the preferential low-interest provident fund 
credit policy and enjoy convenient financial services. As at the end of 2011, the Bank provided a total of 
RMB1,317.444 billion personal housing provident funds loans. 

Promote Environmental Protection

Promote Green Credit

Active Implementation of Environmental and Energy Saving Credits

With continuous efforts to follow the central government’s policies on energy conservation, emission 
reduction, as well as the dynamics of environmental protection standards, CCB actively supports green 
projects and severely controls loans to industries with high energy consumption, high pollution and 
overcapacity. 

In early 2011, CCB placed a focus on green industries in the allocation of its credit resources used to 
support strategic emerging sectors. In addition to encouraging industries which complied with upgrades 
of industrial structures, directional self innovations and the national industry policies, CCB paid a focal 
support to businesses relevant to low-carbon economy, channeling lending to the aspects of energy 
conservation, emission reduction, low-carbon economy, clean energy, green ecology and recycling 
economy. 

As of the end of 2011, CCB’s balance of green loans totaled RMB219.07 billion, which was up by 
11.88% from last year. In the year, the Bank withdrew a total of RMB23.054 billion of loans from 
sectors with high energy consumption, high pollution or overcapacity. 

Environmental Veto System

In 2011, CCB integrated energy conservation and emission reduction indicators with its annual credit policy. 
The Bank unanimously rejected applications for loans made by clients (for projects) which did not comply 
with the national environmental protection policies, meet restrictions for pollution and emission and attain 
approval from environmental authorities.

CCB kept requesting and investigating money-borrowing companies for their fulfillment of requirements set 
by the national policies and regulations on environmental protection. Besides, CCB took multiple measures to 
severely control lending from being issued to enterprises and projects not in line with the country’s industry 
policy:
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Double High Industry % of Total Loans % of Total Loans % of Total Loans

Steel 0.40 0.45 0.50 

Ferroalloy 0.00 0.00 0.00 

Cement 0.36 0.46 0.60 

Aluminum Smelting 0.26 0.42 0.50

Coke 0.11 0.14 0.16 

Thermal Power Generation 4.32 4.40 4.90

Category

Loan 
Balance

(RMB100 
million)

% of
Total

Loans

Loan 
Balance

(RMB100 
million)

% of
Total

Loans

Loan 
Balance

(RMB100 
million)

% of
Total

Loans

Loans for Renewable
Energy Projects

2,145.72 3.47 1,920.39 3.53 1,777.42 3.82

Loans for Environmental
Protection Projects

44.98 0.07 37.67 0.07 33.55 0.07

--In order to conform to the country’s environmental protection regulations and industry policy, 
and carry out the credit approval requirements of the CCB Head Office in a strict manner, the Bank 
released a “Notice on the Enhanced Credit Management for Corporations with High Pollution and 
High Environmental Risk” to emphasize pre-loan investigations and environmental impact assessments, 
setting up a stringent threshold for examining and approving loan applications. 

--Moreover, with the use of the credit risk management system (CRMS), CCB can conduct real-time 
monitoring on the underwriting status of credit applications made by clients from environmentally 
sensitive industries, such as paper manufacturing. Therefore, CCB is able to immediately terminate the 
proceeding of underwriting due to non-compliance with environmental regulations, the Bank’s credit 
policy and management requirements. 

--CCB has also formulated and issued credit assessment and approval guidelines for four of the green 
industries, namely power generation by waste incineration, modernized coal chemical processing, tap 
water production and supply, and sewage treatment and recycling. The guidelines have helped the Bank 
practically improve its capability to select clients and projects engaged in environmental protection and 
to conduct assessments and risk estimations. That is decisive to the Bank’s approval for green credits.

Table 12.  Table of green credit projects

 As at 31 December 2011 As at 31 December 2010 As at 31 December 2009

Table 13.  Distribution of loans to “double high” industries

As at 31 December 2011    As at 31 December 2010   As at 31 December 2009
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Develop Green Finance

Promote Integrated Financial Services Solutions for Environmental and Community Benefits

In 2009, the Bank introduced “Livelihood-Oriented – Environmental Protection for People” financial 
services scheme to provide customized financial solutions to environmental construction, sewage 
treatment and key river basin management projects specifically in areas of environmental construction 
financing, environmental market management and public welfare establishments. 

In 2011, a number of CCB branches made breakthrough progress in promoting environmental 
protection financial services scheme:

--CCB Hunan Branch issued over RMB780 million loans to a dozen of corporate clients in the industry 
of environmental protection such as Hunan Huiming Clean Energy Limited, Changning Sewage 
Treatment Centre, Hunan Taohuajiang Nuclear Power Limited, Hunan Geology and Mineral Resources 
Exploration and Development Bureau and Zhuzhou Urban Drainage Limited. 

--CCB Hubei Branch handled cross-border trade of environmental interests relating to carbon dioxide 
emissions reductions for Hubei Yujiang River Hydropower Development Limited. 

--CCB Ningxia Branch extended RMB15 million to Shizuishan Haixin Advanced Wastewater Treatment 
Limited for equipment upgrade. 

Expand E-banking Business and Support Energy Saving and Carbon Emission Reduction

CCB is committed to combining the development of its electronic banking operations with 
environmental protection. By building up an expanded e-banking service network, CCB helps the society 
save resources and promote low-carbon economy with the provision of electronic financial services 
through channels including online and mobile banking, as well as the Internet. 

In 2011, small enterprise online loan product series is composed of “E-daitong”, "E-dantong", 
“E-baotong”, “E-diantong”, “E-shangtong” and “E-miantong”, covering more than 10 local markets 
including Beijing, Shanghai, Jiangsu, Zhejiang, Fujian, Guangdong, Shenzhen, Xiamen, Ningbo and 
Suzhou.

CCB paid continuous efforts to maximize the functionality of its e-banking services. For individual 
customers, the Bank launched a number of user-end services, including “e-Account”, bank-hospital 
appointment registration, SMS remittance, online customer services and mobile banking for Android-
operated devices. For corporate clients, CCB introduced the services of government authorized payment 
and enquiry about social security and corporate pension funds. With the e-banking services, customers 
themselves can manage non-cash transactions, such as money transfer, bill payment and wealth 
management 24/7, themselves anytime. The services not only help customers eliminate the need of 
spending a great deal of time and transportation to go to the bank’s branches, but also contribute to a 
reduced employment of vehicles, which cuts car emissions consequently. 
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Advocate Low-carbon Activities, such as Participation in the “Earth Hour” Campaign 

CCB participated in the “Earth Hour”, a global environmental campaign, in 2011. From 8:30 pm 
to 9:30 pm on 26 March 2011, the Bank showed practical support to the event by switching off 
office lighting in the Head Office and 38 of its first-tier branches, contributing to the advocacy of 
energy saving and emission reduction in coping with climate changes. 2011 marked CCB’s third 
year participation in the “Earth Hour”, and its involvement expanded to 38 first-tier branch offices 
countrywide from 16 in 2010. The 38 branches joined in the “Earth Hour” in 2011 with an aim to 
promoting low-carbon lifestyle, energy conservation and emission reduction, as well as upholding the 
awareness of environmental protection.

Actively Support the Protection of the Ecological Environment

In 2010, CCB actively supported the donation-driven forestation campaign called “Green Yangtze River, 
Chongqing Action” in response to the call of the National Forestation Committee, the State Forestry 
Administration and China Green Foundation. In 2011, the Bank donated RMB1 million to support 
the campaign and contributed to the establishment and protection of ecological environment in the 
Yangtze River Basin and the Three Gorges Reservoir Area.

Support Energy Conservation and Emission Reduction

Take Measures to Reduce Energy Consumption

In 2011, CCB implemented a number of measures to the management of daily operations for the sake 
of reducing energy consumption. Such initiatives included lessening business trips, promoting the use 
of video conferencing, compressing on-site meetings, maximizing the use of office messaging networks 
and reducing the production of paper-based photocopies. Furthermore, office temperatures, adjusted 
by air-conditioning systems, were standardized at 26°C or above in summer and no higher than 20°C 
in winter. Each of the office buildings also adopted measures to save power and water by using energy 
saving lightings, water saving taps to reduce water and electricity consumption. 

Fuel Usage for Company Cars (10,000 Litres) 5,893 4,558 5,328

Coal Usage (10,000 tons) 7 15 19

Water Usage (10,000 tons) 2,614 2,234 2,162

Natural Gas Usage (10,000 Square Meters) 4,004 3,796 3,563

Electricity Usage (10,000 kWh) 116,064 99,062 95,023

Number of Video Conferences (10,000 times) 3.54 2.17 2.10

Note:
1. The indicators of 2011 company car fuel consumption in the above table contain the Head Office’s data except 2010 and 2009. 
2. Power consumption figures in 2011 represent Head Office and domestic branch data and are not comparable to corresponding figures in 
the 2010 report.

Table 14.  Table of corporate environmental indicators

Environmental Indicator 2011 2010 2009
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Care About Employee Growth

Rights

Remuneration 

In 2011, the Bank mainly focused on the standardized allocation order and the construction of 
harmonious allocation relationship. On the basis of realizing security of basic wages among employee, 
the Bank has built an incentive and restrained remuneration allocation system. At the same time, in 
order to realize “same position, same appraisal, same performance, same incentive”, the Bank covers all 
contract staff under the united remuneration system.

Staffing Policy

Under the stipulations of the “Labour Law” and “Labour Contract Law”, there are two types of 
employment: the Labour Contract System and the Labour Service Dispatching System. Whereas labour 
contracts are signed between all CCB on-the-job labour contract employees and their respective CCB 
employing entities, labour service agreements are signed between CCB employing entities and the 
labour dispatching entities.

To protect the various lawful labour rights of the whole CCB employee, the Bank has drawn up internal 
regulations including “Measures for the Administration of Labour Contracts” and “Guidelines on 
Employee Breaks and Vacations” and related implementation rules.

Labour Unions 

In CCB, 347,378 or 98.3% of the employees are union members. 

Through the convening of the Employee Representative Assembly, CCB has been ensuring employee 
rights to privy to important matters and be involved in the discussion of major decisions. By doing 
so, the employees are allowed to fully exercise their rights to democratic decisions, democratic 
management and democratic supervision. Meanwhile, Labour Unions at all levels are stepping up the 
laying of democratic management groundwork using the Employee Representative Assembly as a basic 
model. Moreover, Labour Unions at all levels by their made efforts in helping solve different problems 
in career development, remuneration distribution, staff training and welfare benefits which are of 
immediate interests to employees. The lawful rights of employees are effectively safeguarded.

Welfare

Corporate Welfare

In accordance with the laws, CCB has not only participated in local social insurance schemes to provide 
basic pension, basic healthcare, unemployment insurance, industrial injury insurance and maternity 

Sharing: 
Take each one’s interest into account to promote
harmonious development



108

benefits, but has also set up a housing provident fund for its staff. To improve protection for staff 
retirement and medical care, the Bank has established two types of staff welfare systems: corporate 
annuity and supplementary medical insurance. Furthermore, different branches and sub-branches have 
established single-child subsidies and child care subsidies according to the specific circumstances of 
individual branch and local government policies.

Medicare Welfare

The Bank offers basic medical insurance to its staff at all levels as stipulated by relevant laws of the 
State. Supplementary medical insurance has been set up on a bankwide basis to subsidise the burden 
of extra medical costs for pregnant female staff and those who just gave birth to babies. At the same 
time, maternity insurance is provided by departments at all levels as stipulated by the respective local 
governments. Based on actual situations, various departments of each branch may provide employees 
with appropriate subsidies in addition to maternity insurance reimbursements and child birth subsidies.

Relief for Staff in Poverty 

The Bank has set up the Staff Solidarity Fund for providing appropriate subsidies to employees under 
hardship resulting from major illnesses. In 2011, the Fund had cumulatively extended assistance to 8,303 
person-times, totaling RMB46.11 million.

In addition, Labour Unions at all levels also helped employees in difficulties through relief activities such 
as providing spiritual care, attentive services and golden autumn scholarships. In 2011, the Bank also 
continued with its “Warmth Conveying Project”. Visits to rank-and-file employees facing hardship were 
arranged by Labour Unions at all levels to learn about their suffering, convey consolations to them and 
help relieve their practical difficulties in earnest. During the 2011 New Year and the Spring Festival, a 
total of 11,683 visits were made and RMB16.61 million in relief money was given out.

Occupational Safety and Health

Occupational Safety

In 2011, by providing security warning indicators and safety technological protection and the strict 
enforcement of job safety operations at its business premises, self-service banks, self-service machines 
and e-banking networks, CCB succeeded in raising the security level of its banking transaction channels 
and office areas. Boosting the ability of frontline employees in responding to and handling emergencies 
and in preventing external attacks was instrumental in safeguarding the immediate interests of 
employees and customers.

On a bankwide basis, CCB has carried out detailed fire-safety inspections of buildings and specific 
inspections on lift safety, traffic safety management was bolstered and work on the control of potential 
safety hazards was intensified so as to safeguard the occupation safety of all employees.

Health

CCB showed care and concern for employees daily life by conducting regular employee health 
examinations. Meanwhile, continuous improvements in the work environment of grass-root level 
banking outlets were made. In 2011, through the launching of a “Mental Health Assistant Programme 
for Young Employees” lectures on female worker mental health and female healthcare, the Bank 
provided care for physical and mental health of our female employees.
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CCB Expectant Mother Badges--Small Badge, Big Care

It was a cold winter day in 2011. In a retail outlet of Hefei city district, CCB Anhui Branch, a pregnant CCB 
employee was handling the business of a customer who wanted to make a withdrawal. In accordance with 
service requirements, after finishing entering data, she stood up and passed the money through the cash slot 
to the customer with both hands – though it was not exactly easy on herself.

It was the wish of CCB Anhui Branch to reduce the work intensity of its pregnant employees while also 
getting customer understanding and recognition. After repeated discussions, it was decided that pregnant 
employees are issued an “Expectant Mother Badge” for identification. To remind colleagues and customers 
of looking after them, a smiling baby face with the words “Thank you for taking care of my mom” is printed 
on the badges. Furthermore, expectant mothers are not obligated to follow service regulations such as “wear 
uniforms invariably and use both hands in taking or giving customer materials”.

After the CCB expectant mothers were asked to wear the badge on duty, the measure was generally well 
received by employees in grass-root level outlets. Customers also appreciated CCB’s attention to detail and 
care of its employees.

Hosting Cultural and Sports Events to Enrich Employee‘s After-work Life

In 2011, a variety of cultural and sports events were organised by CCB Labour Unions at all levels. 
These included art performances; speech contests; calligraphy/drawing/photo competitions; writing 
competitions; staff sports days; ball games and swimming contests. Workplace workout was also 
vigorously promoted to enrich employee after-work life. In addition to hosting the fifth edition of 
bankwide table-tennis competition, CCB Head Office also organised a range of exhibitions/contests in 
literature and arts as well as badminton and bridge competitions for the national financial sector. 

Employee Training and Development 

In 2011, as CCB continued to carrying out large-scale training, more training opportunities were offered 
to employees and there was a steady expansion in training scale. For the whole year, a total of 29,166 
training sessions of various kinds was run. These training sessions incurred training expenses of about 
RMB899 million and involved an attendance of 1.32 million person-times and an average 4 training 
sessions per employee.

In 2011 CCB kick-started a “Young Front-line Employee Assistance Programme” to help the young 
staff members managing their emotion and to give them guidance in dealing with workplace pressure 
correctly.

Under the Programme, an “Employee Decompression Manual” has been published and an online self-
help platform called “e-Growth Station” and “Psychology of Growth Hotline” have been launched. To 
alleviate work pressure and raise their own psychological capital, CCB employees can watch videos, 
attend seminars, take psychological evaluation tests and participate in various online interactive 
activities from the e-Growth Station. In exploring a scientific and professional way of raising the 
psychological capital of young employees and fostering their healthy development, in the follow-up 
phase of the Programme, a long-term mechanism to provide assistance to employees will be developed 
and improved gradually and the environment for the growth of young employees will be optimised.

Promote Honesty and Law-abiding Practices Among Employees

In 2011, the Bank developed anti-corruption guidelines for management staff, prohibiting officials from 
committing illegal acts namely receiving bribes, insider trading, benefits transfer, internal marketing and 
extravagant spending. In addition, the Bank organized a corruption-free business conduct education 
campaign with the theme of “Being a Role Model for Fighting Corruption”. Through the establishment 
of discipline inspection and supervision system, the Bank also stepped up supervision on branches and 
branch heads. 
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The Bank continued to strengthen staff compliance training and carried out two bank-wide 
investigations to eliminate employee misconducts including private fund raising and high-risk 
investment. Through daily training, case studies, prison visits and anti-corruption talks, supervision 
and guidance were given to employees to study in depth about and carry out honest job practices; to 
investigate and rectify existing problems; and to build a robust ideological and moral defense against 
corruption. As at 2011 year end, the number of employee attendance for different forms of anti-
corruption education was about 670,000 person-times.

Support for Public Welfare

In 2011, the Bank implemented 15 public welfare projects and donations from the Bank and employees 
amounted to RMB47 million.

Mothers’ Health Express – CCB Sponsorship Programme

In November 2011, CCB donated RMB7 million to China Women’s Development Foundation in support 
of the “Mothers’ Health Express  CCB Sponsorship Programme”. It also contributed 48 “Health 
Express” vehicles to three provinces, including Gansu, Qinghai and Xinjiang, to provide health checks, 
medical support and maternity care to women in impoverished regions. On 22 March 2012, a kick off 
ceremony was held at the square outside the East Gate of the Great Hall of the People, Beijing.

Build for the Future-CCB 
Sponsorship Programme 
for Impoverished High 
School Students

China Education 
Development 
Foundation

RMB120 million 2007 to 2013

A cumulative amount of 
RMB89 million were given 
to 64,000 impoverished 
students

CCB Sponsorship 
Programme of Impoverished
Mothers of Heroes and 
Exemplary Workers in 
China

China Woman’s 
Development 
Foundation 

RMB50 million 2007 to 2017

A cumulative amount of 
RMB22 million were given 
to impoverished mothers 
for 7,238 person/times

Tibet in our Heart-CCB 
and Jianyin Investment 
Scholarship (Bursary) 
Foundation

China Foundation 
For Poverty 
Alleviation

RMB3.5 million
On a permanent 
basis since 2007

A cumulative amount of 
RMB 0.92 million were 
given to 440 impoverished 
students in Tibet

CCB Scholarships and 
Grants for College 
Students from Ethnic 
Minorities Programme

Local welfare 
institutions in 16 
provinces and 
autonomous 
regions

RMB60 million 2009 to 2014

A cumulative amount of 
RMB22 million were given 
to 7,833 impoverished 
students from ethnic 
minorities

Tsinghua University CCB 
Chair Professor Foundation

Tsinghua 
University

US$3 million
On a permanent 
basis since 2007

Engaged many overseas 
experts as Chair Professor 
for School of Economics 
and Management, 
Tsinghua University

Supporting the Building of 
CCB Hope Primary School

China Youth 
Development 
Foundation

RMB7.86 million 1996 till now

Supported the 
construction of 38 CCB 
Hope Primary Schools, 
equipped 73 playgrounds 
and libraries and 
sponsored the training of 
118 teachers

Table 15.  CCB’s long-term welfare projects

Project Name Cooperating 
Institution Donations Duration Cumulative 

Sponsorship as of 2011
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Participate in Charitable Donations with CCB 

On June 28 2011, the Bank launched “Participate in Charitable Donations with CCB” online public 
welfare campaign with social welfare channel of Sina.com via its official microblog, inviting the public 
to vote for public welfare projects and interacting with microblog users on public welfare topics. The 
campaign received wide attention and support from the internet community. According to the statistics 
released by Sina.com, 859,800 registered users took part in the activity with over 13.5 million posts 
sharing the story around, and 3.99 million votes were recorded. 

According to the online poll results, the Bank made a donation of RMB2 million each to “Entrepreneurial 
Aid Scheme for Migrant Workers” and “Vocational Education Program for Impoverished Children”, 
RMB500,000 to “Blind Orphans Treatment Program”, RMB300,000 to “Autistic Children Treatment and 
Training Program” and RMB200,000 to “Orphans in Tibetan Plateau Rescue Program”.

In December 2011, the Bank invited four volunteers to join the “CCB Charity Trip” to Bainian Vocational 
School at Sanya, Hainan to supervise the progress of the project “Vocational Education Program for 
Impoverished Children”.

“CCB Public Welfare” Official Microblog 

“CCB Charity” official microblog operated by Sina.com is a platform for the Bank to hold charity 
activities and pass on public welfare messages. Since the opening of microblog account, the Bank 
has released information about online public welfare projects and CCB charity trips, and built up 
connections with verified microblog accounts including “CCB Beijing Branch Volunteer”, “Sina Charity” 
and many other charities to jointly support the development of public welfare courses. Such initiatives 
were greeted with warm response. Up till now, 60,000 followers of “CCB Charity” microblog with over 
5,000 comments have been recorded. 

Disaster Response

In 2011, the country was hit by earthquake, drought, floods and other natural disasters. In support 
of disaster relief efforts in the affected areas, the Bank donated RMB0.5 million as relief fund to the 
quake stricken areas of Yingjiang, Yunnan Province, RMB3.2 million to regions devastated by floods and 
droughts in Guizhou Province, RMB0.5 million to flood-hit areas in Zhejiang. In 2011, RMB9 million was 
collected as disaster relief fund to support post-disaster school reconstruction in the mudslide stricken 
areas in Zhouqu, Gansu Province. All in all, CCB contributed a total of RMB16.2 million disaster relief 
donations in 2011.

Actively Support Public Causes Including Policy Research and Academic Exchange

The Bank donated RMB3 million for the establishment of PhD scholarships and post-doctoral fellowships 
at China (Hainan) Reform and Development Research Institution to sponsor PhD students and 
postdoctoral fellows to engage in major policy reform research. 

In June 2010, the Bank donated RMB3.5 million to Sun Yefang Foundation of Economics in support of 
its research awards and academic exchange activities. In November 2011, 14th Sun Yefang Economics 
Award Presentation Ceremony and Economic Development Policy Reform Conference was convened 
in Wuxi. Eight papers were nominated on the conference, reflecting the latest achievement of China’s 
economic and scientific development in recent years. 
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CCB (Asia), a Subsidiary of CCB in Hong Kong, Actively Participates in Social Welfare 

Projects

In 2011, in addition to making external donations amounting to HK$1.4 million, China Construction 
Bank (Asia) altogether participated in seven charity sponsorships, three volunteer functions and three 
fund raising activities on behalf of non-profit making organisations. Among these, a donation of 
HK$170,000 was made to the “Our Happy Times – Teenager Mentorship Programme 2011” run in 
conjunction with the Boys’ and Girls’ Club Association of Hong Kong, while HK$1.1 million was donated 
to the “Health Express Hong Kong Fund”. The purpose of the latter is specifically to provide free surgery 
to cure needy mainland kids suffering from cataract.

CCB Tokyo Branch Responded Actively to Tsunami and Fukushima Nuclear Accident

At 13:46 Beijing Time on 11 March 2011, a Richter scale 9 earthquake took place in Japan. The earthquake 
triggered a tsunami of an average height of 10-20m that subsequently led to severe radiation leak at the 
Fukushima nuclear power plant No.1 site. Affected by the earthquake, communication and traffic in Tokyo 
were disrupted for more than 10 hours. For over 10 days, northeastern Japan including Tokyo was inundated 
with strong aftershocks. In the aftermath, there were widespread power outages, traffic chaos and radioactive 
contamination of air and food.

Immediately after the crisis, CCB Tokyo Branch activated its emergency response plan. On 22 March, with 
nearly two-thirds of its staff reporting to duty, business was carried out as usual. For the whole day, there 
were 50 outbound and 8 inbound remittances of Japanese yen and yen settlement business was handled 
normally.

CCB Tokyo responded to the vulnerable situation calmly and orderly by adopting different measures. On the 
one hand it communicated actively with local yen settlement banks such as the Bank of Tokyo-Mitsubishi 
UFJ and refined the emergency backup measures for dealing with yen balance of payment processing under 
the worst scenarios. On the other hand, it also tightened up the security of employees and assets; gave out 
information on the prevention of radioactive contamination; and took the initiative to communicate with 
the Chinese Embassy in Japan on the state of responding to the disaster. It also kept in contact with local 
regulatory bodies and other Chinese banks. By the proper handling of various kinds of emergency response 
and remedial work and the successful diffusion of possible risks, it had ensured the normal running of 
business and the security of employees.

Volunteer Activities

In 2011, CCB’s “Caring Heart Programme”, “Caring for Migrant Worker Offspring Volunteer Services” 
and “Sending Financial Knowledge to Rural Areas and Communities” involved more than 50,000 
person-times.

Shenzhen Universiade and FINA World Championship 2011

Volunteer youth teams were set up respectively by CCB branches in Shenzhen, Guangdong and 
Shanghai to carry out volunteer duties in these two events including torch relay, event services, city 
clean-up and maintaining traffic order.

Caring for Migrant Worker Offspring Volunteer Service Initiatives

Making use of major festivals such as Spring Holidays and the International Children’s Day, CCB 
volunteers have shown their care for the offspring of migrant workers by giving them academic 
counseling and self-care education. Activities include bringing them to visit patriotism education 
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“New residents” is Qingdao residents’ polite way of referring to migrant workers coming to work in the city. 
When children of new residents come along to Qingdao with their parents, their lives are markedly different 
to those of city kids due to reasons such as family circumstances and cultural differences. If they were to really 
integrate into the city, urban residents would have to take the initiative and take them in with warm arms. “Let 
the children of new residents come out and experience nice things about the city” is a wish of CCB Qingdao 
Branch volunteers. By setting up “volunteer groups”, they use their weekends to team up with school 
teachers to bring new resident children out to hiking, to the parks, to the movies, to university campuses, and 
experience the richness and colourfulness of the city.

Luo Na, one of the new resident kids, wrote in her diary: “Mom has always been saying that the urban people 
look down on us. But the big brothers and sisters from CCB bring us to hiking and to the parks and take care 
of us just like our elder brothers and sisters. At noon, they even brought us to eat at KFC! Mom has always 
been too loath to buy KFC for me. When I told Mom, I didn’t expect her to shed tears out of happiness! She 
seemed to be happier than me. I think for sure Mom would change her opinion of city people.”

Shang Qing, another new resident kid, posted the following message in his class discussion group: “Today the 
big brothers and sister from CCB brought us to see the 3D movie Rio. Wow! It was just fantastic! I’d like to 
become a director and make a more wonderful adventure movie!”

So wrote Gao Qi in his QQ: “At the Ocean University of China today, I learnt that there are many, many 
mysteries and treasures hidden in the oceans. I will work hard in school so that I’ll become an oceanographer 
and explore these mysteries and treasures to benefit mankind.”

facilities and urban museums, making donations to better heating conditions of their schools during 
winter time and so on. According to part of the statistics, since June 2010, CCB has matched up with 
52 schools for migrant worker offspring and has provided services to 55,640 children of farmers and 
workers.

“Letters to the Future”

A volunteer team formed by youths from CCB Head Office had travelled to the Sichuan earthquake area 
to pay visit to the reconstructed Majie Primary School in Longnan, Gansu Province. There they conveyed 
their sympathy by rolling out a “Face to Face, Hand in Hand, Heart to Heart” programme to establish 
matching sponsorship relationship with children of migrant workers. They also wrote “letters to the 
future” with these children to bring them hope and aspiration. This programme had received favourable 
comments locally.

“Be a Civilised Car Owner, Yield to Pedestrians at Crossings” Campaign

A kick-off ceremony was hosted by CCB Xiamen Branch for a car-owner education campaign under the 
theme of “Be a Civilised Car Owner, Yield Way at Pedestrian Crossings”. Over 700 participants including 
volunteers from the branch took part in the event and set examples for others to follow.

Bridging the Urban-rural Gap: the Migrant-worker Offspring Caring 
Programme of CCB Qingdao Branch Volunteers
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CCB Hope Primary
Schools

Distribution of CCB’s Welfare Projects

Yunnan

Sichuan

Xinjiang Uygur 
Autonomous Region

Tibet Autonomous Region

Qinghai

Guangdong

Fujian

TaiwanGuangxi
Autonomous
Region

Hainan

Sponsorship for Impoverished Mothers 
of Heroes and Exemplary Workers
(person-times) 

Sponsorship for impoverished 
high school students (person-times)

Shenzhen

Xiamen

Nanhai Islands

Scholarships and Grants for College 
Students from Ethnic Minorities
(person-times) 

Sponsorship for impoverished 
students in Tibet (person-times)

Hong Kong
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Heilongjiang

Jilin

Liaoning

Dalian

Tianjin

Head Office

Hebei

Shanxi

Inner Mongolia 
Autonomous Region

Ningxia Autonomous 
Region

Gansu Shaanxi Henan

Shandong
Qingdao

Jiangsu

Suzhou
Anhui Shanghai

Ningbo

Zhejiang

Fujian

Jiangxi
Hunan

Guizhou

Guangxi Autonomous
Region

Guangdong

Hong Kong

Macau

Shenzhen

Xiamen
Taiwan

Hainan

Chongqing Hubei Sanxia

1996-2011 CCB Hope Primary Schools

Build for the Future – CCB Sponsorship Programme 
for Impoverished High School Students

CCB Scholarships and Grants for College Students 
from Ethnic Minorities Programme

Tibet in our Heart – CCB and Jianyin Investment 
Scholarship (Bursary) Foundation

CCB Sponsorship Programme of Impoverished
Mothers of Heroes and Exemplary Workers in China

Beijing
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Branch Case Studies

 A Story about “Quick Finance”
– how CCB Henan Branch actively supports the development of small enterprises

“In 2008, the construction industry was hit directly by the financial crisis and in 2009 the situation 
was still dire. The lack of funds prevented us from buying raw materials for several large projects 
we had signed up, so normal production was just impossible. Without working capital, we couldn’t 
execute on our contracts; so not only would our guarantees be thrown to the wind, we would have 
to pay enormous amounts in penalties. Also, as the 100 or so employees in our company were facing 
unemployment, everyone was nervous and the company was facing unprecedented pressure. Were 
it not for the timely support in the form of a small enterprise loan from China Construction Bank, 
the consequences would be beyond imagination!” Zhao Xinhua, chairman of Shangdu Construction 
Company from Henan, agitatedly told the audience in an experience sharing seminar for excellent small 
private enterprises.

At first, upon learning Shangdu Construction’s plight, CCB Jinshui Sub-branch in Zhengzhou contacted 
the company at once and suggested a solution in which Shangdu met its financing needs by applying 
for a Quick Finance loan. The 80 mu of land Shangdu owned would serve as collateral for the loan. 
After completing the loans approval process, RMB4 million in loans were booked into Shangdu’s 
account and Shangdu could soon resume production and perform its contractual obligations on time. 
Thereafter, with its capability in sustained operation substantially raised, Shangdu’s business developed 
steadily and its overall strength was raised to a new height.

For small companies like Shangdu, quick arrival and flexible revolving of working capital is very 
important. CCB Jinshui Sub-branch was able to help these small companies solve their capital problems 
through CCB’s branded small enterprise loan products such as Quick Finance. 

Connecting to the Rural Population
– the new-countryside financial services of CCB’s Nan’an Sub-branch

On 31 May 2011, Su Xiumei, a villager from Meixi Village, Hongmei Town of Nan’an City in Quanzhou, 
Fujian Province arrived at the “Village of the Century” financial information centre of her village to remit 
living expenses to her college son in Guangzhou. She used CCB’s “Zhuanzhangbao” remittance card 
to send out the remittance. In no time, a transaction slip was printed out to prove that the transfer 
had been completed. Ms Su commented that previously she had to suffer the inconvenience of taking 
a motorbike ride to town to make the remittance every month. Since using the “Village of the Century 
Long Card” from CCB, all it took was to walk a short distance to the financial information centre to 
make the remittance leisurely.

It was in February 2011 that CCB Nan’an Sub-branch cooperated with the “Village of the Century” 
Group in Lantian Village, Kangmi Town to issue a co-branded Village of the Century Long Card. This 
card offers a package of CCB financial products and services including Zhuanzhangbao, credit card, 
instalment payment, insurance agency services and e-banking. By installing more than 100 sets of CCB 
phone payment terminals, setting up financial information centres in various villages and providing all-
round services to villagers to handle their banking affairs, the Bank allows the villagers to enjoy good 
financial services even if they stay at home all day long.

Currently, more than 300 village-living residents in Nan’an can enjoy financial services including deposit 
and withdrawal, transfers, loans and financial management without going outside their villages. This 
has made their lives much easier.
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In July 2007, a five-year agreement for a joint “Harmonious Project’ was signed between CCB Shenzhen 
Branch and the education bureau of Dapu county, Guangdong Province to provide education subsidy 
to needy students of Dapu. In the ensuing five years, the staff of CCB Shenzhen Branch donated a 
total of RMB2.154 million for the benefits of 439 needy students. In 2011, CCB Shenzhen Branch and 
Dapu Bureau of Education renewed their “Harmonious Project” agreement. It was decided that, on the 
foundation of the first five-year phase of cooperation (from July 2007 to July 2011), a second five-year 
phase (from August 2012 to August 2016) would be implemented.

Located in northern Guangdong, scenic Dapu is under the jurisdiction of Meizhou District. It is one of 
the 16 poverty-stricken counties of Guangdong in view of its high population and farmland. Historically 
education is a high priority in Dapu and the matriculation rate every year is as high as 70% here. Yet 
many students are forced to give up schooling because of their family conditions.

Five years ago, a team of CCB Shenzhen employees went deep into Dapu mountains to deliver some 
donated supplies and signed a five-year education subsidising agreement with the local education 
bureau. Since then, with their support, hundreds of students who might otherwise have to drop out of 
school succeeded in realising their dreams of attending college. For these teenagers, the bitter tears and 
sweats in the summer after their matriculation examination is replaced by a mildly sweet expectation.

It was another midsummer, and a kindling of caring love was passed around affectionately among CCB 
Shenzhen employees. In no more than a matter of two weeks, donations had already reached RMB0.53 
million. Many of the CCB employees donate every year. Some of them will start enquiring about the 
specific kick-off date of the subsidy activity as soon as the matriculation examination ends. They are 
deeply concerned with the welfare of the needy students deep in the mountains. In August 2011, a 
team of Harmonious Project participants from CCB Shenzhen took off once again for Dapu.

Guo Guangpeng of South China University of Technology explained, “It was CCB that gave us help. The 
fact that there are three college students from a family as poor as ours is simply unimaginable before.” 
Guo’s elder sister would soon be graduating and his elder brother would be a third year student when 
the term starts. This swarthy young man is the third child of the family receiving subsidy from CCB. His 
memory was still fresh when he recalled the times when his brother and sister were granted subsidy, “The 
successive granting of subsidies to my sister and brother had motivated me to study hard and not to 
lose confidence in pursuing my education even though we are poor.” CCB Shenzhen Branch’s education 
subsidy programme has a lot of influence on Guo’s family members. Currently his sister is going to 
apply for a volunteer teaching job in Xinjiang; she wants to reciprocate society and pass on CCB’s loving 
care even further through concrete actions.

Extend Dreams and Hopes from Heart
–  CCB Shenzhen Branch’s Continued Efforts in Subsidising Education 
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Social Recognition

Reader’s Digest

Awards on overall performance

Euromoney, UK The Best Private Bank, China

Yazhou Zhoukan, HK 

Chinese Mainland Enterprises in Hong Kong Stock 
Market Ranking 2010 – The Largest Market Value 
Enterprise Award

2011 Asian Outstanding Brands Award

Globa l  Ch inese  Enterpr i ses  Top 1000 –  Best 
Performance Enterprise Award in China, 2011

Corporate Governance Asia
Asian Corporate Director Recognition Awards 2011 
and Corporate Governance Asia Recognition Awards 
2011

FinanceAsia, HK Best Bank in China 2011

Reader's Digest, US The Trusted Brand – Golden Award of Banking 
Category in Mainland

The Capital, HK Outstanding Retail Banking Corporation in China 
2011

Global Finance, US Star of China 2011 – Best Corporate Governance 
Award

AsiaRisk, HK The AsiaRisk House of the Year 2011 Award, China

International Data Group, US Top 10 in China, Global Competitive Brands 2011

China Business News Bank of the Year, China Business News Financial 
Value Ranking, 2011

The 21st Century Business 
Herald The Best Asian Bank with Steady Operation 2011

Financial News Best Commercial Bank of the Year

The Asset, HK The Asset Corporate Governance Gold Award for 
Social Responsibility and Investor Relations

Organisation Award

Social Responsibility Awards
Organisation Award

people.com.cn People and Social Responsibility Award

China News Week, 

China Red Cross Foundation 
The Best Social Responsible Enterprise 2010

China Green Foundation China Ecological Contribution Award 2010

The Chinese Banker The Best Corporate Social Responsibility Award

Fortune China

Ranked  9 th  i n  t he  Ch ina  Co rpo ra t e  Soc i a l 
Responsibility

Ranked 1st in the financial enterprise category in 
China CSR 100 Rankings

 WTO Guide Golden Bee – Leader Enterprise

China Green 
Foundation

Fortune China

WTO Guide
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Organisation Award

China Banking Association

Best Social Responsibility Institution Award of the 

Year

Best CSR Report of the Year

Ch ina  Cen t r a l  Te l e v i s i on 

(CCTV)
Top 10 Responsible Corporation, CCTV Finance 50 

eastmoney.com Best Social Responsible Bank in China, 2011

Xinhua Net Best Innovative CSR Report Award

The Banker and 

Brand Finance

Ranked 10th in Top 500 Banking Brands

Ranked 3rd in Top 10 Commercial Banking Brands in 
2011

Ranked 9th in Top 10 Investment Banking Brands

Ranked 8th in Top 1000 World Banks

Financial Times and BrandZ
Ranked 24th in the “BrandZ Global Top 100 Brands” 
in 2011, the brand value amounted to US$25.524 
billion

Forbes and Interbrand Ranked 17th in Global 2000 in 2011

FinanceAsia, HK

Ranked 7th in the Best Managed Companies in 
China

Ranked 4th in the Best Corporate Governance

Ranked 7th in the Most Committed to a Strong 
Dividend Policy

Financial Times, UK Ranked 7th in the FT Global 500, in terms of market 
capitalisation

Fortune Ranked 108th in the Fortune Global 500

Yazhou Zhoukan, HK Ranked 3rd in the Top 300 Asian Banks

China Enterprise Confederation Ranked 8th in China Top 500 Corporates

Interbrand
Ranked 3rd in Interbrand Best Chinese Brand Value 
2011, with brand value amounted to RMB100.822 
billion 

FinanceAsia, HK Ranked 4th in FA100 

The Asian Banker Ranked 4th in The Asian Banker 500 – Asia Pacific 
Largest Banks

Rankings
Organisation Award

Interbrand

Brand Finance

Financial Times

Fortune

Interbrand

Financial Times
BrandZ

FinanceAsia

FinanceAsia
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Registered title in Chinese: 

Title in English: China Construction Bank Corporation

Hong Kong Stock Exchange stock code: 939

Shanghai Stock Exchange stock code: 601939

Registered address: No. 25, Financial Street, Xicheng District, Beijing, China

Postcode: 100033

Legal representative: Wang Hongzhang

Company’s head office location: Beijing

Business operation:

Corporate banking, which provides financial products and services to corporations, government 
agencies and financial institutions, including corporate loans, trade financing, deposit taking, agency 
services, consulting and advisory, cash management, remittance, settlement, custody and guarantee 
services;

Personal banking, which provides financial products and services to individual customers, including 
personal loans, deposit taking, bank cards, personal wealth management, remittance and securities 
agency services;

Financial operations, which involves money market businesses, consisting of inter-bank placement 
transactions and repurchase transactions ; covers investment portfolio management, including securities 
held for both trading and investment purposes; and conducts trading on behalf of customers, including 
foreign currency and derivatives.

Membership: CCB is the executive member of the China Banking Association, Red Cross Society of 
China, China Foundation for Development of Financial Education and China Centre for International 
Economic Exchanges and honorary executive member of the Association for Relations Across the Taiwan 
Straits and Sun Yefang Economic Science Foundation.

Internet website: www.ccb.com

Wireless website: wap.ccb.com

Customer service hotline: 95533

Corporate Information



121

M
an

ag
em

en
t 

St
ru

ct
ur

e

Sh
ar

eh
ol

de
rs

’ G
en

er
al

 
M

ee
ti

ng

Bo
ar

d 
of

 D
ir

ec
to

rs
Bo

ar
d 

of
 

Su
pe

rv
is

or
s

Bo
ar

d 
of

 
D

ir
ec

to
rs

 O
ff

ic
e

Bo
ar

d 
of

 
Su

pe
rv

is
or

s 
O

ff
ic

e

St
ra

te
gy

D
ev

el
op

m
en

t
C

om
m

it
te

e

A
ud

it
 

C
om

m
it

te
e

Ri
sk

 
M

an
ag

em
en

t
C

om
m

it
te

e

N
om

in
at

io
n 

an
d

C
om

pe
ns

at
io

n
C

om
m

it
te

e

Re
la

te
d 

Pa
rt

y
Tr

an
sa

ct
io

ns
C

om
m

it
te

e

Pe
rfo

rm
an

ce
 a

nd
 D

ue
 

Di
lig

en
ce

 S
up

er
vis

io
n 

Co
m

m
itt

ee

Fi
na

nc
e 

an
d 

In
te

rn
al

 
Co

nt
ro

l S
up

er
vi

sio
n 

Co
m

m
itt

ee

Pr
es

id
en

t

A
ss

et
 a

nd
 

Li
ab

ili
ty

C
om

m
it

te
e

Ri
sk

 M
an

ag
em

en
t

an
d 

In
te

rn
al

 C
on

tr
ol

Co
m

m
itt

ee

Co
rp

or
at

e 
an

d
In

st
itu

tio
na

l
Ba

nk
in

g 
Co

m
m

itt
ee

Pe
rs

on
al

 B
an

ki
ng

C
om

m
it

te
e

In
ve

st
m

en
t a

nd
W

ea
lth

 M
an

ag
em

en
t

Ba
nk

in
g 

Co
m

m
itt

ee

In
fo

rm
at

io
n

Te
ch

no
lo

gy
 

C
om

m
it

te
e

Hu
m

an
 R

es
ou

rc
es

 a
nd

Co
st

 C
on

tro
l C

om
m

itt
ee

Executive Office

Human Resources Department
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To the Board of Directors of China Construction Bank Corporation

We have been engaged by the Directors of China Construction Bank Corporation (“the Bank”) to 
perform a limited assurance engagement on the Corporate Social Responsibility Report of the Bank for 
the year ended 31 December 2011 (“the CSR Report”).

Directors’ responsibilities

The Directors are responsible for the preparation and presentation of the CSR Report, including the 
information and assertions contained within it, based on the Global Reporting Initiative (“GRI”)’s 
Sustainability Reporting Guidelines (G3) and disclosure recommendations of the following guidelines 
issued by the Shanghai Stock Exchange:

 Notice on Strengthening Listed Companies’ Undertaking of Social Responsibilities and Issuance of 
‘Guidelines on Environmental Information Disclosure by Companies Listed on the Shanghai Stock 
Exchange’

 Guidelines on Environmental Information Disclosure by Companies Listed on the Shanghai Stock 
Exchange

 Appendix 2: Guidelines on Preparation of ‘Corporate Report on Performance of Social Responsibilities’ 
of the Memorandum No. 1 on 2009 Annual Report for Listed Companies: (collectively known as the 
“SSE Guidelines”).

The Board of Directors is also responsible for setting the Bank’s objectives in respect of social 
responsibility performance and reporting, including identification of stakeholders and material issues 
that are relevant to these stakeholders; for establishing and maintaining appropriate performance 
management and internal control systems from which the reported performance information is derived; 
and for maintaining adequate records.

Practitioner’s responsibilities

Our responsibility is to express a conclusion based on the work performed. We report our conclusion 
solely to you, as a body, in accordance with our agreed terms of engagement and for no other purpose. 
We do not assume responsibility towards or accept liability to any other person for the contents of this 
report.

We conducted our work in accordance with International Standard on Assurance Engagements 3000: 
Assurance Engagements other than Audits or Reviews of Historical Financial Information. This standard 
requires that we comply with the ethical requirements, including independence requirements of the 
IFAC (International Federation of Accountants) Code of Ethics for Professional Accountants, and plan 

Independent Assurance Report 
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and perform the engagement to obtain limited assurance about whether we are aware of any matter 
that would materially affect the CSR Report, in so far as the information contained in the CSR Report is 
not inconsistent with information made available to us at the Bank’s Head Office.

Approach, limitation and scope of work

Our work was performed at the Head Office of the Bank and the following branches:

Tianjin Branch

Shanghai Branch

Guizhou Branch

And the scope of our work comprised

i. At Head Office of the Bank, interviews with management and personnel in all the departments 
involved in providing information for inclusion in the CSR Report; and 

ii. At Head Office of the Bank, examination, on a test basis, of documentary evidence relating to the 
relevant data disclosed in the CSR Report on which we report.

iii. At visited Branches, interviews with management and personnel involved in providing information 
for inclusion in the CSR report; and

iv. At visited Branches, examination, on a test basis, of documentary evidence relating to the relevant 
data disclosed in the CSR Report on which we report. 

In a limited assurance engagement the evidence-gathering procedures are more limited than for a 
reasonable assurance engagement, and therefore less assurance is obtained than in a reasonable 
assurance engagement. The procedures selected depend on the practitioner’s judgment. In addition, 
our work was not undertaken for the purpose of expressing an opinion on the effectiveness of the 
Bank’s internal controls.

Conclusions

Based on the limited assurance engagement, we are not aware of any matter that would materially 
affect the CSR Report of the Bank for the year ended 31 December 2011 prepared based on the GRI’s 
Sustainability Reporting Guidelines (G3) and the disclosure recommendations of the SSE Guidelines.

PricewaterhouseCoopers Zhong Tian CPAs Limited Company 

Shanghai, China 

23 March 2012 
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Strategy and Analysis Page
1.1 Statement from the most senior decision maker of the organisation about the relevance of 
sustainability to the organisation and its strategy

74-77

1.2 Description of key impacts, risks, and opportunities 74-80

Content Index of the Global Reporting 
Initiative (GRI)’s Sustainability 
Reporting Guidelines

Organisational Profile Page
2.1 Name of the organisation 120

2.2 Primary brands, products, and/or services 120

2.3 Operational structure of the organisation 81-82, 121

2.4 Location of organisation’s headquarters 120

2.5 Number of countries where the organisation operates, and names of countries with either major 
operations or that are specifically relevant to the sustainability issues covered in the report

96-97

2.6 Nature of ownership and legal form 85-86, 120-121

2.7 Markets served 92-97, 121

2.8 Scale of the reporting organisation (including number of employees, net revenues, total 
capitalisation, etc)

71, 90-93

2.9 Significant changes during the reporting period regarding size, structure, or ownership 121

2.10 Awards received in the reporting period 118-119

Report Parameters Page

3.1 Reporting period for information provided 70

3.2 Date of most recent previous report 70

3.3 Reporting cycle 70

3.4 Contact point for questions regarding the report or its contents 70

3.5 Process for defining report content 70

3.6 Boundary of the report 70

3.7 State any specific limitations on the scope or boundary of the report 70

3.8 Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, and 
other entities that can significantly affect comparability from period to period and/or between 
organisations

70

3.9 Data measurement techniques and the bases of calculations, including assumptions and 
techniques underlying estimations applied to the compilation of the Indicators and other 
information in the report

70

3.10 Explanation of the effect of any re-statements of information provided in earlier reports, and 
the reasons for such re-statement (e.g., mergers/acquisitions, change of base years/periods, nature 
of business, measurement methods)

70

3.11 Significant changes from previous reporting periods in the scope, boundary, or measurement 
methods applied in the report

70

3.12 Table identifying the location of the Standard Disclosures in the report 70

3.13 Policy and current practice with regard to seeking external assurance for the report 70, 122-123
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Governance Page
4.1 Governance structure of the organisation 121

4.2 Indicate whether the Chair of the highest governance body is also an executive officer 81-83

4.3 For organisations that have a unitary board structure, state the number of members of the 
highest governance body that are independent and/or non-executive members

81-83

4.4 Mechanisms for shareholders and employees to provide recommendations or direction to the 
highest governance body

83-89

4.5 Linkage between compensation for members of the highest governance body, senior managers, 
and executives, and the organisation’s performance

To be adopted 
in future

4.6 Processes in place for the highest governance body to ensure conflicts of interest are avoided 83-89

4.7 Process for determining the qualifications and expertise of the members of the highest 
governance body for guiding the organisation’s strategy on economic, environmental, and social

To be adopted 
in future

4.8 Internally developed statements of mission or values, codes of conduct, and principles relevant 
to economic, environmental, and social performance and the status of their implementation

78-80

4.9 Procedures of the highest governance body for overseeing the organisation's identification 
and management of economic, environmental, and social performance, including relevant risks 
and opportunities, and adherence or compliance with internationally agreed standards, codes of 
conduct, and principles

83-89

4.10 Processes for evaluating the highest governance body’s own performance, particularly with 
respect to economic, environmental, and social performance

To be adopted 
in future

4.11 Explanation of whether and how the precautionary approach or principle is addressed by the 
organisation

81-89

4.12 Externally developed economic, environmental , and social charters , principles, or other 
initiatives to which the organisation subscribes or endorses

106

4.13 Memberships in associations (such as industry associations) and/or national/international 
advocacy organisations

120

4.14 List of stakeholder groups engaged by the organisation 83-89

4.15 Basis for identification and selection of stakeholders with whom to engage 83-89

4.16 Approaches to stakeholder engagement, including engagement by type 83-89

4.17 Key topics and concerns that have been raised through stakeholders engagement, and how 
the organisation has responded to those key topics and concerns

83-89

Economic Performance Indicators Page
EC1 Direct economic value generated and distributed 71

EC2 Financial implications and other risks and opportunities for the organisation’s activities due to 
climate change

78-80

EC3 Coverage of the organisation’s defined benefit plan obligations 107-110

EC4 Significant financial assistance received from government None in 2011

EC6 Policy, practices, and proportion of spending on locally-based suppliers at significant locations 
of operation

87

EC7 Procedures for local hiring and proportion of senior management hired from the local 
community at locations of significant operation

Not yet available

EC8 Development and impact of infrastructure investments and services provided primarily for 
public benefit through commercial, in kind, or pro bono engagement

90-115
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Environmental Performance Indicators Page
EN1 Materials used by weight or volume 106

EN2 Percentage of materials used that are recycled input materials Not applicable

EN3 Direct energy consumption by primary energy source 106

EN4 Indirect energy consumption by primary source 106

EN8 Total water withdrawal by source 106

EN11 Location and size of land owned, leased, managed in, or adjacent to, protected areas and 
areas of high biodiversity value outside protected areas

Not applicable

EN12 Description of significant impacts of activities, products, and services on biodiversity in 
protected areas and areas of high biodiversity value outside protected areas

106

EN16 Total direct and indirect greenhouse gas emissions by weight
To be adopted 
in future

EN17 Other relevant indirect greenhouse gas emissions by weight Not applicable

EN19 Emissions of ozone-depleting substances by weight Not applicable

EN20 NO, SO, and other significant air emissions by type and weight Not applicable

EN21 Total water discharge by quality and destination Not applicable

EN22 Total weight of waste by type and disposal method Not applicable

EN23 Total number and volume of significant spills Not applicable

EN26 Initiatives to mitigate environmental impacts of products and services, and extent of impact 
mitigation

106

EN27 Percentage of products sold and their packaging materials that are reclaimed by category Not applicable

EN28 Monetary value of significant fines and total number of non monetary sanctions for 
noncompliance with environmental laws and regulations

90-91

Social Performance Indicators
– Labour Practices and Decent Work Performance Indicators Page

LA1 Total workforce by employment type, employment contract, and region 88, 92-93

LA2 Total number and rate of employee turnover by age group, gender, and region
To be adopted 
in future

LA4 Percentage of employees covered by collective bargaining agreements 107-110

LA5 Minimum notice period(s) regarding operational changes, including whether it is specified in 
collective agreements

To be adopted 
in future

LA7 Rates of injury, occupational diseases, lost days, and absenteeism, and number of work related 
fatalities by region

To be adopted 
in future

LA8 Education, training, counseling, prevention, and risk-control programmes in place to assist 
workforce members, their families, or community members regarding serious diseases

107-110

LA10 Average hours of training per year per employee by employee category
To be adopted 
in future

LA13 Composition of governance bodies and breakdown of employees per category according to 
gender, age group, minority group membership, and other indicators of diversity

88

LA14 Ratio of basic salary of men to women by employee category
To be adopted 
in future
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Social Performance Indicators
– Human Rights Page

HR1 Percentage and total number of significant investment agreements that include human rights 
clauses or that have undergone human rights screening

To be adopted 
in future

HR2 Percentage of significant suppliers and contractors that have undergone screening on human 
rights and actions taken

To be adopted 
in future

HR4 Total number of incidents of discrimination and actions taken
To be adopted 
in future

HR5 Operations identified in which the right to exercise freedom of association and collective 
bargaining may be at significant risk, and actions taken to support these rights

To be adopted 
in future

HR6 Operations identified as having significant risk for incidents of child labour, and measures taken 
to contribute to the elimination of child labour

107-110

HR7 Operations identified as having significant risk for incidents of forced or compulsory labour, 
and measures to contribute to the elimination of forced or compulsory labour

107-110

Social Performance Indicators
– Community Page

SO1 Nature, scope, and effectiveness of any programmes and practices that assess and manage the 
impacts of operations on communities

89, 110-115

SO2 Percentage and total number of business units analysed for risks related to corruption
To be adopted 
in future

SO5 Percentage of employees trained in organisation's anti-corruption policies and procedures 110-115

SO8 Monetary value of significant fines and total number of non-monetary sanctions for 
noncompliance with laws and regulations

90-91

Social Performance Indicators
– Product Responsibility Page

PR1 Life cycle stages in which health and safety impacts of products and services are assessed 
for improvement, and percentage of significant products and services categories subject to such 
procedures

Not applicable

PR3 Type of product and service information required by procedures, and percentage of significant 
products and services subject to such information requirements

Not applicable

PR5 Practices related to customer satisfaction, including results of surveys measuring customer 
satisfaction

87

PR6 Programmes for adherence to laws, standards, and voluntary codes related to marketing 
communications, including advertising, promotion, and sponsorship

83-89

PR9 Monetary value of significant fines for noncompliance with laws and regulations concerning the 
provision and use of products and services

None in 2011
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Supplementary Indicator Index of Financial Services Sector Page
FS1 Policies with specific environmental and social components applied to business lines 83-84, 103-106

FS2 Procedures for assessing and screening environmental and social risks in business lines 83-84, 103-106

FS3 Processes for monitoring client’s implementation of and compliance with environmental and 
social requirements included in agreements or transactions

83-84, 103-106

FS4 Process(es) for improving staff competency to implement the environmental and social policies 
and procedures as applied to business lines

83-84, 103-106

FS5 Interactions with clients / investees / business partners regarding environmental and social risks 
and opportunities

83-84, 103-106

FS6 Percentage of the portfolio for business lines by specific region, size and by sector 83-84, 103-106

FS7 Monetary value of products and services designed to deliver a specific social benefit for each 
business line broken down by purpose

94-96

FS8 Monetary value of products and services designed to deliver a specific environmental benefit for 
each business line broken down by purpose

103-106

FS9 Coverage and frequency of audits to assess implementation of environmental and social policies 
and risk assessment procedures

To be adopted 
in future

FS10 Percentage and number of companies held in the institution‘s portfolio with which the 
reporting organisation has interacted on environmental or social issues

103-106

FS11 Percentage of assets subject to positive and negative environmental or social screening
To be adopted 
in future

FS12 Voting policies applied to environmental or social issues for shares over which the reporting 
organisation holds the right to vote shares or advises on voting

Not applicable

FS13 Access points in low-populated or economically disadvantaged areas by type 92-93, 100-101

FS14 Initiatives to improve access to financial services for disadvantaged people 100-103

FS15 Policies for the fair design and sale of financial products and services 86-87, 98-103

FS16 Initiatives to enhance financial literacy by type of beneficiary
89, 109-110, 
112-113
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