


CONTENTS Laying a Solid Foundation for Steady AdvancementESG governance structure ESG performance assessment 

Corporate Introduction Introduction Chairman’s Statement  Highlights in 2025 Strategy꞉ Advancing the “Five Priorities” to Build China into a Financial PowerhouseIdentification and Analysis of Material Issues Establishment of a list of issues Assessment and confirmation of issue materiality Results of dual materiality analysis  

010103060808
121315
1617183134
3940424850525864
737476
778182100101

Deepening Green Finance for an Innovative Green FutureGovernanceStrategyManagement of impacts, risks and opportunitiesIndicators and targetsEnhancing People’s Livelihoods and Public Well‑being Through Inclusive FinanceTechnology financeInclusive financePension financeDigital financeConsumer protectionData security and customer privacy protectionEmployee developmentCommunity public welfareEnhancing Operational E�ciency and Laying a Solid Foundation for Sustainable GrowthAnti‑commercial bribery and anti‑corruptionAnti‑unfair competition
ESG Data Sheet and NotesSocial RecognitionIndependent Assurance ReportThird‑Party Statement on Greenhouse Gas EmissionsIndex

1110

69

04



China Construction Bank Corporation (hereina�er referred to as “CCB” or “the Bank”) publishes the Sustainability Report (hereina�er referred to as “the Report”) annually, which covers the period from 1 January to 31 December of each year. There are no significant changes  in  the method of obtaining and calculating  the data  for  this annual  report compared with  the previous ones. The financial data of the report is derived from the audited annual A‑share financial report.The Board of Directors  (“the Board”)  and  all  directors  of  the Bank guarantee  that  there  are  no  false  records, misleading statements or major omissions in the contents of the Report, and bear individual and joint responsibility for the truthfulness, accuracy and completeness of the contents.

Introduction

China  Construction  Bank  Corporation,  headquartered  in  Beijing,  is  a  leading  large‑scale commercial bank in China. Its predecessor, People’s Construction Bank of China, was established in October  1954.  It was  listed on The Stock Exchange of Hong Kong Limited (SEHK)  in October 2005 (stock code꞉ 00939) and the Shanghai Stock Exchange in September 2007 (stock code꞉ 601939). At the end of 2025, the Bank’s market capitalisation was approximately USD265,545 million, ranking 7th among all listed banks in the world.The Bank provides customers with comprehensive financial  services,  including corporate banking business, retail banking business, treasury and asset management business and others, serving 785 million personal customers and 12.73 million corporate customers. Moreover,  it has subsidiaries  in various  sectors,  including  fund management,  financial  leasing,  trust,  insurance,  futures,  pension and  investment  banking.  At  the  end  of  2025,  the  Group  had  378,344  sta�  members  and  14,614 operating entities. 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Guidelines of the ReportThe  Report  is  compiled  on  the  basis  of  the  Shanghai  Stock  Exchange’s  Guidelines  for  Self‑discipline  Regulation  of  Companies  Listed  on  SSE  No.14  — Sustainability Report (Trial) (the “SSE Guidelines”) and Guidance on Self‑discipline Regulation on Companies Listed on SSE No.4 — Compilation of Sustainability Report, as  well  as  the  HKEX’s  Environmental,  Social  and  Governance  Reporting  Code  (the  “ESG  Reporting  Code”).  In  the  meantime,  the  Report  is  in  line  with requirements set out in the Corporate Sustainability Disclosure Standards꞉ Basic Standards (Trial) and Corporate Sustainable Disclosure Standard No. 1 – Climate (Trial)  issued by the People’s Bank of China (PBOC), the Opinions on Strengthening the Social Responsibility of Banking Financial Institutions and the Green Finance Guidelines  for Banking and  Insurance  Industries  issued by  the National Financial Regulatory Administration (the NFRA;  formerly known as  the China Banking and Insurance Regulatory Commission), the Standards  for  the Contents and Formats of  Information Disclosure by Companies Offering Securities  to  the Public No.2꞉ Contents and Formats of Annual Reports  issued by the China Securities Regulatory Commission (CSRC), and the Guidelines for Corporate Social Responsibilities of China’s Banking Financial Institutions issued by the China Banking Association (CBA).Principles behind the Compilation of the Report

Coverage of the Report
Assurance MethodErnst & Young Hua Ming LLP conducted an  independent and limited assurance of the Report prepared by the Bank in accordance with the ESG Reporting Code of the HKEX and the disclosure requirements of the SSE Guidelines.Access to the ReportThe  printed  version  of  the  Report  can  be  found  at  the  Party  Commi�ee  Publicity  Department  (Public  Relations  &  Corporate  Culture Department) of the Bank. The electronic version can be downloaded from the Bank’s website. The Report  is prepared  in simplified Chinese and is also available in English. In the event of any discrepancies among the three versions, the Chinese version shall prevail.h�ps꞉//en.ccb.com/eng/ccb_today/corporatesocial/index.shtmlContactAddress꞉  Party Commi�ee Publicity Department  (Public Relations & Corporate Culture Department), China Construction Bank Corporation, No.25, Financial Street, Xicheng District, Beijing, 100033, the PRC.Fax꞉ 86‑10‑66212659More Information
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The Report follows the principles of materiality, quantification, balance, and consistency.Materiality       The Bank assesses the materiality  in  line with the ESG Reporting Code  and based on stakeholders’ concerns. Such work  includes identifying ESG  issues and evaluating the materiality  of  such  issues.  For details, please  refer  to  the  section “Identification and Analysis of Material Issues”.Quantification    By adopting applicable quantitative criteria and practices, the Report measures and discloses the key performance indicators (KPIs)  using  quantitative  methods.  For  details,  please  refer  to  the  “ESG  Data  Sheet  and  Notes”.  Some  data  and  indicators  have  already disclosed in the Bank’s Annual Report and are therefore not repeated in the Report.Balance     The Report objectively and neutrally discloses the qualitative and quantitative information of the Bank on material ESG issues.Consistency         The Report  is prepared in the same way as previous ones and ensures that quantitative data is consistent and comparable. When the extended disclosure of data brings changes in the statistical method for disclosure, related explanations will be reported along with the data disclosure of the period.
Unless otherwise  stated,  the  scope of  the Report  covers  the ESG performance of  the entire CCB Group,  including the Head O�ce and  its a�liated branches/subsidiaries at home and abroad.

For more sustainability information on the Bank, please visit h�ps꞉//en.ccb.com/eng/esg/ccb_home/index.shtml
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2025 was a pivotal year, marking the conclusion of China’s 14th Five‑Year Plan and the formulation of its 15th Five‑Year Plan. At  this  historic  juncture,  CCB,  staying  true  to  its  founding mission  and  guided  by  Xi  Jinping  Thought  on  Socialism  with Chinese Characteristics  for  a New  Era,  has  taken General  Secretary  Xi  Jinping’s  important  instructions  on  enhancing  the “Three  Capabilities”  in  serving  national  construction,  preventing  financial  risks,  and  participating  in  international competition  as  its  fundamental  guideline.  We  have  advanced  with  the  times  through  reform  and  innovation,  tirelessly driving China’s strength in finance and serving Chinese modernisation.
Chairman’s Statement
坚持主责服务实体经济，推进内涵式高质量发展。我们把重心放到支持建设现代化产业体系、发展新质生产力、建设强大国内市场、扩大高水平对外开放上来，努力在服务中国式现代化建设中走在前、作表率。坚持金融工作的根本宗旨，以质的有效提升引领量的合理增长，在服务国家建设中实现“量”“质”并举。努力做科技金融领军银行，构建贯穿科技和产业融合发展全链条的科技金融服务，致力于服务国家高水平科技自立自强，科技贷款余额5.25万亿元，服务企业31.72万家。扎实推进本外币境内外一体化经营，为“走出去”企业搭建海外综合服务平台，持续增强参与国际竞争能力。坚定不移推动绿色发展，持之以恒守护绿水青山。作为国内绿色金融服务的先行“探路者”，我们深入贯彻落实“两山”理念，以绿色金融擦亮生态底色，构建起多层次、广覆盖、可持续的绿色金融服务体系，共促人与自然和谐共生。聚焦降碳、减污、扩绿、增长等关键环节，以及清洁能源、节能环保、生态保护等重点领域，不断强化金融供给，以综合化服务优势推动资源精准对接，绿色贷款余额达6万亿元，境内外绿色及可持续发展债券承销规模4,997亿元。持续创新绿色金融产品，积极探索转型金融业务，个人“碳账户”用户超2,300万，精心打造绿色网点1,881个。坚守初心润泽千家万户，凝心聚力建设美好生活。我们把满足人民对美好生活的向往作为出发点和落脚点，将金融为民的初心深植于心、外化于行。不断推动普惠金融“量质效”综合提升，深度融合线上线下服务模式，普惠型小微企业贷款余额3.83万亿元。持续完善业务布局，个人养老金开户数保持同业领先，养老金托管规模2.06万亿元，打造养老金融特色网点511家。进一步服务乡村产业发展、服务新型城镇化，推进宜居宜业和美乡村建设，县域贷款余额6.09万亿元。推动数智化转型，让金融服务突破时空界限，为不同群体提供有温度、有深度的综合服务。积极投身公益慈善事业，奉献回馈社会，全年对外捐赠1.36亿元，以金融温度守护万家灯火。坚实步履躬耕责任共识，久久为功推动可持续发展。我们持续提升公司治理专业化水平，将环境、社会和治理理念纳入经营管理，实现经济效益和社会效益的有机统一，MSCI（明晟）ESG评级继续保持AAA级。坚持底线思维，在防风险中提升促高质量发展能力，全面织密风险管控网，稳步推进智能风控体系建设，保持资产质量平稳。深入践行中国特色金融文化，以张富清老英雄为榜样，推动全员牢固树立正确业绩观。我们珍视、信任并依赖每一位员工，以人才发展战略为引领，持续健全覆盖员工职业发展全过程的培训体系，为员工搭建广阔发展平台。总行党委面向全体员工“开门问策”，鼓励基层员工畅所欲言，为总行科学决策提供了鲜活、务实的一线智慧。展望2026年，建设银行将始终与国家经济建设同频共振，深刻把握金融工作的政治性、人民性，以内涵式高质量发展为主题，推进一体化综合经营转型，做深做实金融“五篇大文章”，坚定不移走好中国特色金融发展之路，以奋进之笔挥毫“十五五”的广阔新篇。 张金良 董事长中国建设银行股份有限公司
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We  remained  commi�ed  to  serving  the  real  economy  as  our  primary  responsibility,  pursuing  intensive  and  high‑quality development. Our focus was on supporting the building of a modern industrial system, developing new quality productive forces,  nurturing  a  strong  domestic market,  and  expanding  high‑standard  opening‑up,  striving  to  become  a  leader  and model  in  serving  Chinese modernisation.  Adhering  to  the  fundamental  purpose  of  financial  work,  we  achieved  a  sound expansion  in  the  scale  of  our  business  by  e�ectively  improving  its  quality,  with  equal  a�ention  to  scale  expansion  and quality  improvement while driving national development.  In our endeavour to become a  leader  in technology finance, we have built a financial service system covering the entire chain of integrated R&D and industrial development to help China achieve greater self‑reliance and capacity in science and technology, as made apparent by our tech loan balance of RMB5.25 trillion that served 317,200 enterprises. We steadily advanced integrated domestic‑ and foreign‑currency operations across onshore and o�shore markets, built  comprehensive overseas  service platforms  for Chinese enterprises going global,  and continuously augmented our capabilities in international competition.We remained commi�ed to green development and ecological conservation. As a pioneering pathfinder for green financial services in China, we unwaveringly take practical action on the principle that lucid waters and lush mountains are invaluable assets. We enhance our ecological commitment through green finance and have established a multi‑level, broad‑coverage, sustainable system of green financial services to promote the harmonious coexistence of humanity and nature. Focusing on key links such as carbon emissions reduction, pollution control, green development, economic growth, as well as key areas of clean  energy,  energy  conservation,  and  environmental  protection,  we  have  consistently  boosted  financial  supply  and leveraged our strengths in comprehensive services to facilitate targeted resource alignment, achieving a green loan balance of  RMB6  trillion  and  an  underwriting  volume  for  green  and  sustainable  development  bonds  (domestic  and  overseas)  of RMB499.7  billion. We  continued  to  introduce green financial  products  and  actively developed  transition finance business with over 23 million personal carbon accounts and 1,881 designated green outlets.We remained commi�ed to our original aspiration of serving the people and pooling resources to make their  lives be�er. Meeting people’s desire for a be�er life is an immutable goal of our work. We strongly believe that financial work should be focused on improving people’s lives and thus take specific action in that aspect. Over the past year, we have continuously worked to expand the volume of inclusive finance and improve its quality and e�ciency, thoroughly integrating online and o�ine  service models  and  achieving  a  loan  balance  to micro  and  small  enterprises  of  RMB3.83  trillion. We  continued  to refine our business layout and maintained a leading position in the number of personal pension accounts opened, allowing our pension fund custody scale to hit RMB2.06 trillion with 511 outlets specialising in pension finance. We further served the development of  rural  industries  and new urbanisation  and  contributed  to  the beautiful  and harmonious development of rural areas for people to live and work in, reaching a loan balance of RMB6.10 trillion in counties. We advanced digital and intelligent  transformation,  enabling financial  services  to  transcend  the barriers  of  time and  space  and providing people‑centred,  in‑depth  comprehensive  services  for  di�erent  groups. We  actively  participated  in  public  welfare  and  charitable causes, giving back to society to enhance people’s well‑being through a total of RMB136 million in donations for the year.Steadfast  in  our  pace,  we  fulfilled  our  corporate  social  responsibilities  and  persisted  in  sustainable  development.  We continuously honed the professionalism of our corporate governance and integrated ESG principles into our operations and management  to  ensure  not  only  financial  but  also  social  benefits. Our MSCI  ESG  rating  held  steady  at  AAA.  By  keeping worst‑case  scenarios  in  mind,  we  enhanced  our  development  capacity  while  preventing  risks.  We  comprehensively strengthened  our  risk  management  network,  made  steady  progress  in  building  an  intelligent  risk  control  system,  and maintained stable asset quality. We fully held to the financial culture with Chinese characteristics, such as by organising a bank‑wide campaign about learning from Zhang Fuqing—a revolutionary hero and CCB retiree who was awarded the Medal of the Republic— to foster the correct view of performance among employees. We value, trust, and rely on every employee. Guided  by  our  talent  development  strategy,  we  continuously  improve  our  training  system,  covering  the  entire  career development  process  of  our  employees.  The  door  of  the  CCB  Party  Commi�ee  is  always  open  to  them,  and  they  are encouraged  to  speak  their minds  freely  and  contribute  fresh  and pragmatic  insight  for  the  consideration of  those  at  the Head O�ce.Looking ahead to 2026, CCB will keep its development aligned with that of the national economy, remain cognisant of the political significance of work in the financial realm and its importance to the interests of the people, focus on intensive, high‑quality  development,  advance  the  transformation  towards  integrated  comprehensive  operations,  continue  to  excel concerning  the  “Five  Priorities”  of  finance,  unswervingly  follow  the  path  of  financial  development  with  Chinese characteristics, and strive to write a new chapter of development in the 15th Five‑Year Plan period. Zhang JinliangChairmanChina Construction Bank Co., Ltd.
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in 2025Sharing diversified value
CCB employed a workforce of 370,000 and operated 14,000 institutions worldwide.The CCB Mobile Banking and “CCB Lifestyle” App registered 546 million users. CCB had close to 14,000 outlets providing professional inclusive finance services. 

CCB set up 13,700 “Workers’ Harbour” stations that served 364 million people cumulatively. The “Financial Literacy Promotion” programme o�ered a total of 96,000 training sessions to 8.56 million small and micro business owners, farmers, etc.The “CCB Learning” platform registered over 2.5 billion visit counts. CCB donated RMB136 million to public welfare for the year.Employees provided approximately 440,000 hours of volunteer services for the year.

CCB built 511 “Jianyang’an” pension finance outlets.
The balance of loans to core sectors of the digital economy was RMB891.926billion.The balance of technology loans was RMB5.25 trillion, serving 317,200 enterprises.



Promoting low‑carbon transformation

Helping improve people’s well‑being
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The balance of inclusive loans extended to small and micro enterprises hit RMB3.83 trillion, up 12.37% from the beginning of the year, which served 3.69 million loan customers.

The balance of green loans amounted to RMB6 trillion, marking an increase of 20.54% from the beginning of the year.Throughout the year, the Bank underwrote 164 tranches of green and sustainability‑linked bonds at home and abroad, with an issuance volume of RMB499.7 billion.The Bank cumulatively carried out more than 200 green bond investments and transactions, with investments in green fields surpassing RMB270 billion. The number of personal carbon account users exceeded 23 million. The Bank consistently promoted the development of green outlets and built and opened 1,881 green outlets in total.

The “CCB Huidongni” integrated eco‑service platform accumulatively served more than 26.6 million personal customers and over 15.74 million corporate customers.The balance of agriculture‑related loans totalled RMB3.71 trillion, and that of county‑area loans exceeded RMB6.10 trillion.The “Yunongtong” platform served over 76.21 million farmers cumulatively. The “Yunongtong” service stations handled more than 100 million transactions of various types during the year. The credit extended through the “Yunongtong” App exceeded RMB481.7 billion. 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Advancing the “Five Priorities” to Build China into a Financial PowerhouseStrategy
CCB has built “Shanjiankeji”, a technology finance service system aligned with sci‑tech innovation, fully  implementing trio solutions as a  full‑lifecycle sci‑tech service provider, a partner supporting the  entire  growth  journey  of  sci‑tech  innovation  entities,  and  a  comprehensive,  full‑service  hub with  a  sci‑tech  innovation  ecosystem.  The  “Shanjiankeji”  financial  service  system  covers  the  full lifecycle  of  enterprises  and  technologies,  encompassing  the  ten  core  functions  of  equity,  loans, bonds,  insurance,  leasing,  guarantees,  funds,  matchmaking  services,  supply‑chain  finance,  and incubation.  Through  these  e�orts,  CCB  fully  devotes  itself  to  the  development  of  new  quality productive forces and the building of a nation strong in science and technology. At the end of 2025, CCB’s  outstanding  technology  loans  reached  RMB5.25  trillion,  serving  more  than  317.2  thousand enterprises.

Technology financeforging ahead to build CCB into both a leading bank and the bank of first choice

Green financeexpanding coverage and increasing scale to build CCB into a world‑leading bank for sustainable development
Adhering  to  the  core  principles  of  holistic  planning,  prudent  and  orderly  advancement, di�erentiated measures,  and  innovation‑driven development,  CCB has  consistently  implemented the Guidelines on Vigorously Developing Green Finance, the Strategic Plan for Developing Green Finance  (2022‑2025), and  other  relevant  working  and  strategic  requirements  to  support  green  and  low‑carbon development.  Focusing  on  key  priorities  such  as  business  expansion,  green  transformation,  and product  innovation,  the Bank continues to enhance  its green finance product and service system, strengthen  its  comprehensive financial  service capabilities, underpin  the green  transformation of regional  development,  increase  financial  support  for  green  industries,  and  contribute  to environmental pollution prevention and control  as well  as  the  low‑carbon  transition of economic and social development. At the end of 2025, CCB’s outstanding green loans totalled RMB6 trillion, accounting for 21.93% of all outstanding loans.

CCB  continues  to  advance  innovation  in  its  inclusive  finance  business  model  and  promotes  the targeted  channelling  of  financial  resources  to  key  areas  such  as  small  and  micro  enterprises, thereby making  every  e�ort  to  develop  inclusive  finance.  At  the  end  of  2025,  CCB’s  outstanding inclusive  loans  to  small  and micro  enterprises  amounted  to  RMB3.83  trillion,  serving  3.69 million loan  customers.  The  “CCB  Huidongni”  platform,  which  provides  ecosystem‑based  integrated services,  cumulatively  served more  than  26.6 million  individual  users  and  15.74 million  corporate users.  Drawing  on  the  experience  gained  from  the  Green  Rural  Revival  Programme,  CCB  has continuously improved its comprehensive rural revitalisation service system, and consolidated and expanded the achievements in poverty alleviation to e�ectively support rural revitalisation. At the end  of  2025,  the  Bank’s  outstanding  agriculture‑related  loans  reached  RMB3.71  trillion,  of  which production and operating loans to rural households totalled RMB561,761 million.
Inclusive financeimproving the quality and e�ciency of delivering modern financial services to more households



CCB has formulated and implemented the Action Plan for Advancing “AI+” Initiatives, under which artificial intelligence  (AI)  applications  are  being  systematically  developed  across  six  key  areas꞉  channel services, customer management, product services, operation and management, business support and risk management. Large AI model technologies have been deployed at scale, empowering 398 application scenarios across the Group. At the same time, the Bank makes e�orts to strengthen its heterogeneous  computing  power  support  and  knowledge  and  data  management  framework, enhance its foundational technology and security capabilities, and build a solid foundation for the intelligent  development  of  application  scenarios.  CCB  has  also  developed  a  centralised  and e�cient direct‑operation model to serve mass‑market customers, with direct connections to more than 74 million customers. The Bank’s outstanding loans to core  industries of the digital economy amounted to RMB891.926 billion.
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Pension financeupholding fundamental principles and breaking new ground tofacilitate the high‑quality development of the silver economy

Digital financebuilding momentum to accelerate digital and intelligent transformation

With the goal of becoming a professional pension finance bank, CCB has refined its mechanism to systemically  advance  pension  finance  and  promoted  “Jianyang’an”,  its  unified  pension  finance brand. Focusing on five major business scenarios, namely basic pension, annuities, private pension, institutionally managed pensions, and the silver economy, the Bank has optimised its service layout and innovatively introduced three major product lines, “Anxin”, “Jianzao” and “Yiyang”, to enhance people’s well‑being. At the end of 2025, the pension funds in custody stood at RMB2.06 trillion, and CCB  Pension’s  second‑pillar  pension  management  services  reached  RMB0.72  trillion.  The  Bank established  511  pension  finance  outlets.  CCB’s  personal  pension  business  maintained  a  leading position  in  the  industry,  o�ering  access  to  more  than  250  investment  products  within  personal pension accounts.

Technology financeGreen finance
Inclusive finance
Pension finance
Digital finance

Outstanding green loans totalled RMB  trillion6Outstanding inclusive loans to small and micro enterprises amounted to RMB  trillion         3.83serving million loan customers 3.69The “CCB Huidongni” platform, which provides ecosystem‑based integrated services, cumulatively served more than   million individual users and   million corporate users26.6 15.74Outstanding agriculture‑related loans reached RMB  trillion3.71Production and operating loans to rural households totalled RMB  million561,761

Technology loans reached RMB trillion Serving more than thousand enterprises5.25            317.2 

Pension custody reached RMB trillion2.06 The scale of second‑pillar pension management services reached RMB  trillion0.72The Bank established pension finance outlets 511 O�ering access to more than investment products within personal pension account 250 Large AI model technologies have been deployed at scale, empowering application scenarios 398 across the GroupWith direct connections to more than million customers 74 The Bank’s outstanding loans to core industries of the digital economy amounted to RMB billion891.926 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Establishment of a list of issuesTo  identify and define sustainability‑related material  issues,  the Bank has established a systematic assessment process  in strict accordance with national policy guidance and the requirements of regulators and exchanges and in light of its business strategy and stakeholders’ core concerns. The process is systematically implemented in the following three aspects꞉Establishing  a  routine  policy‑tracking  mechanism.  The  Bank  defines  the  scope  of  its  sustainability  value  chain  by  including international and domestic macro‑, meso‑, and micro‑level current policies, as well as medium‑ to long‑term trend information, with a focus on ESG material issues. Within this scope, the Bank continuously monitors policy developments from government authorities, regulators, and international  organisations.  Through  training,  internal  communications,  and  dedicated  analyses,  it  ensures  timely  understanding  and implementation of relevant policies. Furthermore, the Bank’s disclosures are submi�ed regularly to the Board’s special commi�ees for review, forming e�ective closed‑loop management.Being grounded  in business operations and governance practices. The Bank embeds sustainability concepts  into  its development strategy, risk management, and daily operations. Based on major decisions and plans reviewed by the Board and its special commi�ees, the Bank identifies material issues in a science‑based manner. Taking into account the characteristics of banking operations, the Bank focuses on the  e�ectiveness  of  its  practices  in  key  areas  such  as  technology  finance,  inclusive  finance,  green  finance,  pension  finance,  digital transformation,  and  data  security,  ensuring  that  the  selected  issues  accurately  reflect  its  business  model  and  management  priorities. Meanwhile,  the  Bank  further  translates  the  identified  material  issues  into  annual  work  plans  and  performance  assessment  indicators, implements  them  through  a  top‑down  mechanism,  and,  on  this  basis,  prepares  the  annual  sustainability  report,  comprehensively demonstrating the leading role of governance in sustainability.Systematically  engaging  with  stakeholders.  The  Bank  has  established  ongoing  communication  mechanisms  with  a  wide  range  of stakeholders, including government authorities, regulators, investors, customers, employees, and professional organisations, identifying and analysing material issues through due diligence. The Bank follows a structured process that includes identifying key stakeholders, designing and  distributing  questionnaires  and  determining  stakeholder  weightings  to  e�ectively  consolidate  stakeholders’  concerns  and  compile results. On this basis, the Bank responds proactively through annual reports, periodic announcements, the ESG section on its o�cial website, investor relations platforms, and professional publications, ensuring targeted and transparent information disclosure.

CCB  has  proactively  aligned  with  the  sustainability  disclosure  requirements  of  the MOF,  the  SSE  and  the  SEHK,  deeply integrated  the  characteristics  of  the  banking  industry  and  its  own  operations,  and  incorporated  the  United  Nations Sustainable Development Goals  (SDGs)  into  its analytical  framework  to conduct prudent  identification, analysis, and dual materiality assessment of key sustainability issues.

฀Communication with government authorities and regulatorsThe  Bank maintains  close  communication  with  government  authorities  and  regulators,  providing  timely  information  and  addressing  their concerns  through dedicated briefings, day‑to‑day  interactions,  and other  channels. Meanwhile,  the Bank actively  implements government authorities’  and  regulators’  requirements  through  work  reports,  on‑site  inspections,  o�‑site  supervision,  workshops,  and  other  relevant mechanisms.  In  doing  so,  the  Bank  improves  its  corporate  governance  in  compliance  with  applicable  laws  and  regulations,  while strengthening comprehensive risk management to support stable operations.    Communication with shareholders/investorsThe  Bank  a�aches  great  importance  to  communication  with  shareholders  and  investors.  Through  shareholders’  meetings,  Board announcements,  periodic  reports,  results  announcements  and  routine  interactions,  among  other  channels,  it  maintains  information transparency.  By  enhancing  sustainability  capabilities,  implementing  comprehensive  risk management,  improving  disclosure  transparency and conducting regular roadshows, the Bank enhances investor confidence and maintains a strong market reputation.   Communication with customersThe Bank prioritises customer communication. Through physical channels and online platforms, customer satisfaction surveys, and training and promotional activities,  it has gained an  in‑depth understanding of customer needs. By strengthening consumer protection, enhancing customer experience, and promoting sci‑tech innovation, the Bank continuously improves service quality and customer satisfaction.

Identification and Analysis of Material Issues



    Communication with partnersThe Bank maintains e�ective communication with partners through business exchanges, industry seminars, and supply‑demand meetings to foster  mutually  beneficial  relationships.  By  upholding  the  principles  of  integrity,  trust  and  fair  competition,  enhancing  procurement management,  and  strengthening  supply  chain  management,  the  Bank  maintains  sound  partnerships  to  jointly  promote  business development.    Communication with employeesThe  Bank  places  great  importance  on  employee  communication,  gaining  insights  into  employee  needs  through  channels  such  as  the employee  congress,  employee  surveys,  and  opinion  solicitation  and  feedback.  By  revising  policies,  enhancing  training  frameworks,  and strengthening  employee  care  initiatives,  the  Bank  improves  employee  satisfaction  and  sense  of  belonging,  fosters  harmonious  labour relations, and promotes the shared development of employees and the Bank.    Communication with the public and mediaThe Bank values  communication with  the public and media by  releasing  information  in a  timely manner and  responding  to  their  concerns through  platforms  such  as  its  o�cial  website,  Weibo  and  WeChat.  By  promoting  financial  awareness,  undertaking  public  welfare  and charitable  activities,  and participating  in  community  development  initiatives,  the  Bank  enhances  public  financial  literacy,  builds  a  positive corporate image, and contributes to harmonious social development.Through  this  multi‑dimensional  issue  management  approach,  the  Bank  continuously  enhances  its  sustainability  performance,  aligning responsible practices with value creation.Building on the basic framework of the 21 issues set out in the SSE Guidelines, and taking into account its operational realities and business characteristics,  CCB  has  identified  and  assessed  the materiality  of  each  issue  and  ultimately  arrived  at  the  following  list  of  sustainability material issues꞉

Notes꞉①The issues related to low‑carbon operation in the banking industry, as defined by the SSE, include pollutant discharge, waste disposal, environmental compliance  management,  energy  usage,  usage  of  water  resources,  and  the  circular  economy.  In  addition,  the  previously  separately  listed  issue  of “responsible procurement” has been incorporated into the issue of “low‑carbon operation”.②Ecosystem and biodiversity protection are incorporated in the issue of “green finance and addressing climate change”.③“Inclusive finance” encompasses  two banking  industry‑related  issues, namely  supporting  rural  revitalisation and ensuring equal  treatment  to  small and medium‑sized enterprises.④Contributions to the society is rephrased by the Bank as “community public welfare”.⑤Innovation‑driven and supply chain security are classified under “technology finance” in the banking industry.⑥Ethics of science and technology is incorporated in “digital finance”.⑦Safety and quality of products and services are included under “consumer protection”.

Environmental issues 
Green finance and addressing climate changeLow‑carbon operation

Technology financeInclusive financePension financeDigital financeConsumer protectionData security and customer privacy protectionEmployee developmentCommunity public welfare
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Social issues  Sustainability‑related governance issues 
Due diligenceCommunication with stakeholdersAnti‑commercial bribery and anti‑corruptionAnti‑unfair competitionOperational complianceOperational continuity
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Assessment and confirmation of issue materiality
Conducting an impact materiality assessmentBased  on  the  list  of material  issues,  the  Bank  designed  the  Sustainability  Issue Materiality  Questionnaire,  adopting  a  five‑point quantitative scoring system and se�ing the impact materiality threshold at 3 points (i.e., issues scoring 3 points or above are identified as  issues of  impact materiality).  The questionnaire was distributed  to  and  collected  from  internal  and external stakeholders. Through systematic compilation and weighted aggregation of the results, a preliminary ranking of  issues by materiality was obtained. On this basis, the Bank’s  internal expert team prudently adjusted and confirmed the ranking by taking into account the Bank’s strategic priorities and other considerations, and professional assessments of the potential scale, scope and irreversibility of impacts associated with each issue. This approach ensured that the final impact materiality assessment results complied with external regulatory requirements, while remaining aligned with the Bank’s sustainability strategy.
Conducting a financial materiality assessment Based on the  list of material  issues,  the Bank developed a financial materiality assessment plan to  identify sustainability‑related  risks  and  opportunities  and  to  establish  a  list  of  such  risks  and  opportunities.  The  assessment  was  initiated  by internal departments, with the participation of relevant stakeholders, including the internal expert team. It evaluated both the likelihood of occurrence of sustainability‑related risks and opportunities and the magnitude of their potential financial impacts,  in order  to determine whether  the  relevant  issues were financially material. A five‑point scoring system,  ranging from 1 to 5 points, was adopted for the financial materiality assessment. Sustainability issues scoring 3 points or above were identified  as  financially  material  issues.  Following  the  review  by  the  Board  and  the Management,  seven  issues,  namely technology  finance,  inclusive  finance,  green  finance  and  addressing  climate  change,  employee  development,  pension finance, digital finance, and data security and customer privacy protection, were confirmed as the Bank’s financially material issues for 2025.
Integrating impact materiality and financial materiality assessment resultsThrough the dual materiality assessment framework established above, the Bank comprehensively considered both impact materiality and financial materiality to systematically identify and manage ESG issues that have significant impacts on the Bank’s  own  development  as  well  as  on  society  and  the  environment,  thereby  providing  a  solid  foundation  for  strategic decision‑making  and  sustainable  development.  Based  on  the  combined  results  of  impact  and  financial  materiality assessments, the Bank derived the final list and ranking of issues with dual materiality.This  assessment  process  is  not  static.  The  Bank  reviews  and  dynamically  updates  it  on  an  annual  basis  to  ensure  that  it continues  to  reflect  changes  in  both  the  internal  and  external  environment,  thereby  guiding  the  Bank  towards  prudent operations and value creation.
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structure 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ESG governance structureThe Bank deeply explores the long‑term mechanism for ESG governance. Based on its operation management model and business development strategies,  the Bank widely communicates, shares and  incorporates advanced practices  in  the ESG field to build a top‑down, detailed, well‑structured system for ESG governance that comprehensively covers the Board and the  Management.  All  levels  coordinate,  closely  collaborate,  e�ciently  synergise  and  fully  participate  to  continuously consolidate  the  sustainability  work  system  and  orderly  promote  the  implementation  of  ESG  governance,  laying  a  solid foundation  for  CCB  to  become  a  world‑leading  sustainable  development  bank  and  promote  high‑quality  sustainable development across the Bank.
The Board of Directors assumes ultimate responsibility for the formulation and implementation of the Group’s ESG strategy. The Board specifies strategic objectives, key tasks, and management priorities, oversees and evaluates the implementation of the ESG strategy, and organises a comprehensive evaluation of the e�ectiveness of related work. The Board guides ESG risk identification and assessment, reviews relevant objectives and progress regularly, and provides guidance on improving paths to achieving the objectives. The Board also  listens to reports from special commi�ees and the Management on the progress  of  ESG‑related ma�ers  and provides  guidance  on  the disclosure  of  ESG‑related  information,  ensuring  that  the disclosed information is accurate, complete and transparent.The  Related  Party  Transaction,  Social  Responsibility  and Consumer  Protection  Commi�ee  of  the  Board  is  responsible  for coordinating  and  guiding  the  orderly  advancement  of  ESG  management,  formulating  ESG  management  policies  and strategies,  regularly  tracking  and  evaluating  the  progress,  and  guiding  and  supervising  the  corresponding  information disclosure. The commi�ee supervises and guides the fulfilment of social responsibility, green finance, inclusive finance, rural revitalisation finance and related party transactions, and regularly listens to reports on the progress of inclusive finance and green  finance,  the  implementation  of  rural  revitalisation  finance  business,  and  the  reporting  of  general  related  party transactions for filing purposes. The commi�ee also guides and urges the establishment and improvement of the consumer protection management system, supervises product and service reviews, oversees complaint management and guides the e�orts to strengthen the privacy and data security of personal customers, thereby  improving the quality and e�ciency of consumer protection.The Risk Management Commi�ee of  the Board  is  responsible  for overseeing and guiding ESG‑related  risk management, including  climate  risk  and  opportunities.  The  commi�ee  listens  to  periodic  reports  on  topics  such  as  analysis  of environmental  and  climate‑related  risks  and  opportunities  and  quantification  of  ESG‑related  risk  factors  to  study countermeasures  for  climate  change,  advances  the  in‑depth  integration  of  ESG  elements  into  the  comprehensive  risk management  system,  and  facilitates  organic  integration  of  ESG  elements  into  the  customer  credit  rating  system.  The commi�ee continuously refines climate‑related risk stress testing and guides the  improvement of  industry credit policies. The  commi�ee  also  regularly  listens  to  reports  on  IT  risk  and  cybersecurity  risk management  to  oversee  and  guide  the management of IT and cybersecurity risk control and those on product  innovation management to oversee and guide the review and risk control of product and service innovation. According to their  respective roles,  the Strategy Development Commi�ee,  the Audit Commi�ee, and the Nomination and Remuneration  Commi�ee  of  the  Board  work  together  to  e�ectively  supervise  and  guide  the  Bank’s  ESG  practice. Specifically,  the  Strategy  Development  Commi�ee  assists  the  Board  in  formulating  ESG‑related  strategic  objectives  and deeply incorporates ESG considerations into plan formulation and implementation. The Audit Commi�ee regularly listens to reports on internal and external audits, supervises and assesses internal control, promotes the rectification of ESG‑related problems  identified  in  internal  and  external  audits,  and  continuously  improves  the  soundness  and  e�ectiveness  of  the internal  control  system.  The  Nomination  and  Remuneration  Commi�ee  a�aches  great  importance  to  the  growth  and development of employees. It continues to focus on training and career development of the Bank’s employees, guides the enhancement of a training system covering the entire employee career lifecycle, and steadily advances the development of a high‑calibre, professional talent pool. 

Board of Directors

The  Management  is  responsible  for  formulating  ESG  objectives  and  major  tasks  and  promoting  the  e�ective implementation by relevant departments, domestic and overseas branches, and subsidiaries. Multiple commi�ees and work groups  have  been  established  to  oversee  various  aspects  of  ESG‑related  work,  jointly  promoting  the  improvement  of sustainable development practices. The composition and responsibilities of the commi�ees of the Bank’s Management are as follows꞉ 
The Management
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Commi�ee  Responsibilities
ESG Promotion Commi�ee Chaired  by  President  of  the  Bank,  this  commi�ee,  including  34  member departments (operations), is responsible for overall management of ESG strategy planning, deployment, and coordination.  This  commi�ee consists of  three work groups꞉  Environment,  Social  Responsibility,  and  Information  Disclosure  and Investor  Relations.  Three  work  groups,  each  with  clear  roles,  work  in  close collaboration to e�ectively advance various initiatives.
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Green Finance Commi�ee Chaired by President of the Bank, this commi�ee oversees overall promotion of green  finance  across  the  Bank,  studies  and  makes  decisions  on  significant ma�ers  related  to  the  advancement  of  green  finance  business,  and  plans  and implements key directions and  initiatives  for  the development of green finance across the Bank.
Inclusive Finance Development Commi�ee

Chaired by the Bank’s executives, this commi�ee is responsible for coordinating the  development  of  inclusive  finance  business  across  the  Bank,  as  well  as studying and  implementing  the  inclusive finance‑related work arrangements of the  CPC  Central  Commi�ee,  the  State  Council  and  regulators  and  the  work requirements  for  promoting  the  development  of  inclusive  finance  across  the Bank  put  forward  by  the  Party  Commi�ee,  the  Board  of  Directors,  and  the President’s  Executive  Meeting  of  the  Head  O�ce.  Within  its  authority,  the commi�ee reviews significant operational and management ma�ers.
FinTech and Digitalisation Promotion Commi�ee

Chaired by the Bank’s executives, this commi�ee is responsible for coordinating the  strategic  planning  and  overall  promotion  of  the  Group’s  digital transformation, and studying digital  transformation strategies, policies, and  the development  orientation  across  the  Bank.  This  commi�ee  reviews  significant ma�ers  such  as  digital  transformation  and  related  data  security  and  personal information  protection.  The  commi�ee  ensures  compliance  with  regulatory requirements and undertakes responsibilities of relevant leadership groups.
Consumer Protection Commi�ee Chaired  by  the  Bank’s  executives,  this  commi�ee  conducts  unified  planning, deployment, promotion and supervision of consumer protection. This commi�ee specifically  arranges  consumer  protection  initiatives  and  listens  to  reports  on implementation of consumer protection, studies and addresses key and di�cult issues  in  this  field,  systematically  organises  and  advances  relevant  e�orts,  and continuously tracks the implementation results.

Risk Management and Internal Control Management Commi�ee Chaired by President of the Bank, this commi�ee is responsible for coordinating key  risk  and  internal  control  ma�ers  across  the  Bank  (including  overseas operations  and domestic  subsidiaries),  promoting  the  enhancement  of  the  risk and  internal  control  governance  system  across  the  Bank,  studying  the e�ectiveness  of  comprehensive  risk  management  and  internal  control, coordinating to resolve existing issues, and deliberating on significant ma�ers.
Sustainable Information Disclosure Flexible Team Led by  the Chief  Financial O�cer,  this  team consists of department heads and key  personnel  from  the  Head  O�ce.  The  team  is  established  to  thoroughly implement  sustainability  disclosure  requirements  issued  by  the MOF,  the  SSE, and  the  HKEX.  The  team  is  responsible  for  identifying,  analysing,  assessing, managing,  and  disclosing  sustainability‑related  risks  and  opportunities,  and e�ectively responding to stakeholder needs and expectations.



Say on pay policyAccording  to  its  rules  of  procedure,  the  Bank’s  Shareholders’  Meeting  shall  exercise  decision‑making  rights  on  the remuneration  of  directors  in  accordance  with  the  law,  and  implement  the  supervision  of  shareholders  in  respect  of  the allocation  of  remuneration  to  directors.  In  the  course  of  implementation,  the  Management  formulates  a  remuneration distribution and se�lement plan each year covering all directors and senior management members, which is implemented a�er being reviewed and approved by the Board. The remuneration distribution and se�lement plan for directors shall also be submi�ed to the Shareholders’ Meeting for review and approval. All reviewed and approved remuneration distribution and se�lement plans shall be disclosed to the public in accordance with relevant requirements. Professionalism of Board membersThe Board members possess extensive experience and a high degree of professionalism in banking‑related fields. For ESG‑related expertise of  relevant Board members, please see  the “ESG‑related expertise of Board members”  in  the 2025 Semi‑annual Sustainable Finance Report. 

In accordance with the Supervisory Guidelines on Sound Compensation in Commercial Banks, the Bank has established and continuously improves  the  clawback  mechanism  for  performance  remuneration  of  senior  management  members  and  key  personnel, continuously  refines  the  internal  system  related  to  the  clawback  of  performance  remuneration,  and  clearly  defines  the circumstances  that  trigger  remuneration  clawback,  which  ensure  based  on  the  severity  of  the  situation,  partial  or  total clawback of performance remuneration within the corresponding period. 
Remuneration clawback mechanism

The  Bank  places  strong  emphasis  on  the  performance  of  directors  and  senior  management  members  in  fulfilling sustainability‑related  responsibilities.  Within  the  performance  evaluation  mechanism  for  executive  directors  and  senior management members,  it  continuously optimises  the mechanism of  linking  remuneration  to  sustainability.  In accordance with regulatory requirements as well as the Bank’s Articles of Association and annual business plans, sustainability‑related indicators are integrated as part of the performance evaluation. Based on its sustainable development objectives of “striving to develop green finance,  improving green operation management,  helping protect  the  environment  from pollution  and promote  the  low‑carbon  transformation of  the economy and  society,  enhancing  consumer protection,  and  strengthening talent  planning  and  training”,  the  Bank  has  established  quantitative  and  qualitative  sustainability‑related  indicators  and incorporated them into its performance evaluation framework. Meanwhile, it has further refined these sustainability‑related indicators  and  advanced  the  performance  evaluation  mechanism  by  linking  performance  evaluation  results  with remuneration in line with the sustainable development strategy of the Bank, ensuring the implementation of sustainability management measures.Among  them,  quantitative  indicators,  including  “technology  finance”  and  “green  finance”,  specifically  measure  the proportion  of  loans  to  strategic  emerging  industries  and  increase  in  green  loans. Qualitative  indicators  explicitly  call  for “promoting green finance in an all‑round way, supporting key areas such as energy conservation, environmental protection and clean energy, as well as the low‑carbon transformation of traditional enterprises, and making all‑out e�ort to provide financial  support  for  the  national  strategy  of  ‘achieving  peak  carbon  emissions  and  carbon  neutrality’  (dual  carbon)”, focusing  on  fully,  faithfully,  and  accurately  applying  the  new development  philosophy,  continuously  improving  corporate governance,  promoting  the  modernisation  of  governance  system  and  governance  capabilities,  and  striving  to  promote business transformation, development and innovation. Since the introduction of sustainability‑related indicators, the Bank has explored the establishment of a close link between sustainability performance and remuneration of the Management, facilitating the achievement of the sustainability targets and tasks and leveraging remuneration as both an incentive and a constraint in advancing corporate sustainability. 

Remuneration linked to sustainability

The Bank continues to strengthen the establishment of the performance evaluation system for the ESG work of the Board and the Management, optimises the clawback mechanism for performance remuneration and promotes the close  linkage between remuneration and sustainability performance. 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The Bank has established a  top‑down environment‑related governance structure with clearly defined  responsibilities  that fully  cover  all  levels  of  the  Board  and  the  Management,  developed  a  sound  and  e�ective  environmental  management mechanism, and advanced the Group’s environment‑related management in an orderly manner.
Governance
The  Board  of  Directors  takes  the  ultimate  responsibility  for  the  formulation  and  implementation  of  the  Group’s environmental  and  climate‑related  strategies.  It  defines  strategic  objectives,  key  tasks  and  management  priorities, establishes governance structures related to the environment and climate, and reviews and decides on product innovation and  development  strategies  and  corresponding  risk  management  policies.  Meanwhile,  it  oversees  and  evaluates  the implementation of environmental  and climate  strategies, guides  the  identification and assessment of  environmental  and climate risks, periodically reviews relevant targets and its progress, listens to the reports of its special commi�ees and the Management on the management of environmental and climate‑related ma�ers, and provides guidance on disclosure of relevant  information.  The  Strategy  Development  Commi�ee  of  the  Board  assists  the  Board  in  formulating  ESG  strategic objectives and takes into full account ESG‑related factors in each strategic objective.

The Board of Directors and the Strategy Development Commi�ee

The Risk Management Commi�ee of  the Board  is  responsible  for overseeing and guiding ESG‑related  risk management, including climate risk and opportunities. In 2025, the Risk Management Commi�ee of the Board convened six meetings, at which it reviewed and approved the 2025 Risk Appetite Statement. The commi�ee incorporated environmental, climate and biodiversity risks into the Group’s risk appetite, refined the ESG risk management framework for investment and financing businesses, and integrated ESG risk control requirements  into the entire  lifecycle of  investment and financing businesses. Meanwhile,  it  continued  to  increase  the  proportion  of  green  loans,  accelerated  the  exploration  and  development  of transition finance business, and actively supported biodiversity conservation. The commi�ee listened to and discussed the ESG‑related Factor Risk Quantification Report 2024, examined the Bank’s ESG rating  indicator system for corporate customers,  the development of relevant models, and their operations following implementation, and guided the application of ESG rating results in areas such as customer credit rating, ESG risk classification management, ESG equity index development, and ESG product  innovation.  In addition, the commi�ee listened to and discussed the Analysis Report of Environmental and Climate‑related Risks and Opportunities, provided guidance on strengthening the management of environmental and climate risks, continued to advance the Group’s green operations, and conducted carbon emissions accounting research for investment and financing businesses, thereby further enhancing climate‑related information disclosure.

Risk Management Commi�ee of the Board of Directors

The Related Party  Transaction, Social Responsibility and Consumer Protection Commi�ee of  the Board advances  the overall ESG work of the Bank, dra�s relevant strategies, policies and objectives on ESG, social responsibility, green finance, etc., and regularly supervises the progress of related work. It periodically listens to the reports on the implementation of green finance work  and  follows  up  on  the  progress  of  the  Management’s  work  on  improving  its  social  responsibility  performance  and strengthening environmental and climate data systems.The Related Party Transaction, Social Responsibility and Consumer Protection Commi�ee of the Board listened to the report on the  implementation  of  the  Environmental,  Social  and  Governance  Work  Plan  (2023‑2025).  The  commi�ee  paid  close  a�ention  to regulatory developments and  recommended conducting  forward‑looking  strategic  studies,  initiating  the preparation of  the next‑stage  plan  at  an  appropriate  time,  and  accelerating  the  establishment  of  a  data  accounting  system  for  Scope  3 greenhouse  gas  (GHG)  emissions  to  continuously  improve  information  disclosure  and  consolidate  the  foundation  for sustainable development.

Related Party Transaction, Social Responsibility and Consumer Protection Commi�ee of the Board of Directors

Board of Directors1
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The Management actively implements the strategic plans of the Board, formulates environment‑related objectives and key tasks  and  facilitates  the Head O�ce departments,  domestic  and overseas branches  and  subsidiaries  to  implement  such tasks, and helps improve the Group’s sustainability management capability. CCB a�aches great importance to the integration and implementation of ESG risk management in its business operations. The Senior Management is responsible for overseeing and guiding the ESG risk management practices in investment and financing businesses,  as well  as promoting and  implementing  specific  ESG management  tasks.  The main  responsibilities include꞉  formulating  and  implementing  environmental  and  climate‑related  polices,  reviewing  the  ESG  risk management system related to businesses, coordinating and implementing the day‑to‑day ESG risk management and dealing with major risk  issues, and  reporting  to  the Board  in a  timely manner  in accordance with  regulatory  requirements and management needs. President, vice presidents, Chief Risk O�cer and other senior management members of the Bank manage ESG risks in  a  timely  and  e�ective  manner  through  the  President’s  Executive  Meeting,  work  sign‑o�s  and  other  daily  reporting mechanisms. Among them, the President, the vice president in charge of risk management, and the Chief Risk O�cer hear the Progress Report on Environmental and Climate Risk Management each year.In August 2025,  the President of  the Bank presided over a meeting of  the Green Finance Commi�ee. At  the meeting,  the commi�ee  listened  to  the  progress  report  on  green finance,  reviewed proposals  on  the  overall  implementation plan  for carbon  peaking  and  carbon  neutrality  of  the  Group’s  internal  operations  and  the  first  list  of  green  finance  talent  pool members,  among  others,  and  also  made  arrangements  for  future  development  of  green  finance  and  management  of climate risks.In December 2025, the President of the Bank presided over a meeting of the ESG Promotion Commi�ee. At the meeting, the commi�ee  listened to the reports on the progress of ESG initiatives and advanced practices and  insights of  international peers on sustainable development. It reviewed the Sustainability Information Disclosure Procedures and discussed and deployed the key ESG priorities for the next stage. In 2025, the President or the Vice President in charge of risks of the Bank reviewed and approved the 2025 Implementation Plan for High‑Quality Development of Green Finance and the CCB Green Finance Talent Pool Development Plan, among other key documents.

The Management

Please see the “ESG‑related expertise of Board members” in the 2025 Semi‑annual Sustainable Finance Report.Skills and competence
CCB  resolutely  implements  national  strategies  and  plans  and  actively  addresses  climate‑related  risks  and  opportunities. Adhering  to  the  fundamental  principles  of  holistic  planning,  prudent  and  orderly  advancement,  di�erentiated measures, and  innovation‑driven development,  the  Bank  continues  to  provide  preferential  funding  support  for  the  green  and  low‑carbon  transition  of  the  Chinese  economy  and  society.  It  has  explicitly  tightened  credit  support  for  high‑polluting  and energy‑intensive  industries  in  its  credit  policies,  thereby  contributing  to  climate  change  response  and  supporting  the achievement of the dual carbon goals. 
Strategy

The Bank strengthens the top‑level design, promotes the integrated development involving the Head O�ce,  branches  and  sub‑branches,  the  front, middle  and  back  o�ces,  parent  company and subsidiaries, as well as domestic and overseas institutions, and carries out green credit and non‑credit  businesses  in  a  collaborative  manner  so  as  to  generate  a  synergy  to  drive  green development.

2

3

Holistic planning
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Prudent and orderly advancement The  Bank  balances  the  relationship  between  business  development  and  emissions  reduction, overall  objectives  and  partial  considerations,  as  well  as  long‑term  and  short‑term  goals,  and maintains  a  proper  pace  and  intensity  to  serve  the  green  and  low‑carbon  transformation  of economic and social development in a powerful, orderly and e�ective manner.Di�erentiated measures The  Bank  sets  up  goals  and  tasks  based  on  local  conditions,  accelerates  development  in  key regions  and  sectors,  forms  a  demonstration  e�ect  at  a  faster  pace,  and  builds  a  new development paradigm for various areas based on the experiences of key exemplary projects.Innovation‑driven development The  Bank  improves  product  and  service  innovation  capability  and  strengthens  technological empowerment to close the gap between customer needs and existing financial services, thereby enhancing the quality and e�ciency of green finance services.
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Climate‑related risks and opportunities
Risk factor

1Time frame
Response measures

฀Credit risk
Physical  risk꞉  Natural  disasters  and  extreme  weather  events  may  cause  losses  to  customers’  assets, a�ecting their ability to continue business operations or impairing the value of collateral.

Short term/medium term/long term
Ensure financial services for energy security and low‑carbon transition in a coordinated manner, focus on secure  and  reliable  renewable  energy  supply  and  the  orderly  substitution  of  traditional  energy  in  credit policies, and increase financial support for developing energy systems. Boost credit support for green and low‑carbon  transition  projects  that  meet  national  green  and  transition  finance  standards  in  line  with market‑based and law‑based principles, and keep credit risk in the energy sector generally under control.Strengthen  credit  and  investment  and  financing  management  for  high  energy‑consuming  and  high‑emission industries, and take factors such as energy e�ciency, GHG emissions and pollutant discharge as key criteria for customer and project selection, credit approval, and post‑lending management.

Risk factorMarket risk Transition risk꞉ Changes in customer preferences and investment behaviour and fluctuations in carbon prices or changes in the proportion of the free quota may trigger market risk.Industries that have been included in the carbon trading marketRisk of customer loss, decline in product and service demand, etc., if green products are not developed in a timely manner.Decline  in  the obligor’s profitability or decrease  in  the value of assets as  carbon prices  rise and  the  free quota decreases.Medium/long termDevelop products and services that meet the low‑carbon and environment‑friendly demands of customers and consumers in a timely manner.
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Transition  risk꞉ Operation  di�culties  and  bad  debts  led  by  costs  rise  and  output  decrease  in  carbon‑intensive  industries  as  a  result  of  the  need  to  upgrade  technology,  eliminate  and  replace  outdated production  capacity,  explore  new  energy  sources,  etc.,  as  a  response  to  strengthened  regulatory requirements/issuance  of  new  policies  on  environmental  protection/raised  environmental  protection standards, etc.Business involved Investment and financing businesses
Possible  rise  in  production  costs,  decrease  in  profit,  etc.,  for  industries with  high‑carbon  emissions  as  a result of the low‑carbon transition, leading to a rise in default risk and pu�ing pressure on the Bank’s asset quality, adjustment of asset structure, risk control policy, etc.Financial impact

Response measures
Time frame

Business involvedFinancial impact



Liquidity risk

Operational risk

Physical risk꞉ Severe weather conditions, natural disasters, etc., cause operational di�culties and a�ect the stability of fund liquidity, exposing the Bank to the risk of its own operating liquidity.The GroupRestricted operations of customers and the Bank due to insu�cient liquidityMedium to long termPay close a�ention  to  identify and assess  the  impact of  climate‑related  risk  factors on  the operations of customers  and  the  Bank,  incorporate  climate  factors  into  consideration  when  formulating  the  liquidity emergency  plan,  improve  the  mechanism  for  integrating  risk  factors  into  liquidity  management,  and strengthen the capacity for preventing and controlling risks.

Physical risk꞉ Extreme weather events such as rainstorms, floods and typhoonsTransition risk꞉ Raised environmental protection standards and the development of low‑carbon technologyThe Group
Short/long termImplement  regulatory  requirements,  establish  an  operational  risk management  and  business  continuity management framework, and continue to enhance capabilities to respond to business disruption incidents. Improve  the  full‑process  business  continuity  management  and  responsibility  system,  develop  business emergency  response plans, and specify  the management  requirements  for unexpected extreme weather events,  such  as  emergency  organisation,  preparations  for  emergency,  implementation  of  emergency measures,  key  points  of  emergency  handling,  and  post‑disaster  resumption  of  work  and  production. Improve  the  information  reporting  process,  formulate mechanisms  for  handling  di�erent  disasters,  and strengthen collaboration for addressing risks across the Group.Select business buildings that meet national technical standards and requirements for preventing natural disasters, make  proper  preparations  for  prevention  and  response,  protect  the  lives  and  property  of  the employees and customers, and make sure that assets such as important equipment and cash are properly transferred, protected and dealt with. Based on the architecture design of “three centres at two locations”, achieve  full  coverage  of  disaster  recovery  for  critical  physical  subsystems  and  continuously  update  and iterate to ensure that the disaster recovery capabilities are always ready and e�ective.Regularly  organise  emergency  drills,  address  climate  change,  and  conduct  emergency  drills  for  natural disasters  such  as  freezing  rain,  snow  and  floods,  to  improve  the  emergency  response  mechanism  and strengthen the emergency response capacity.Formulate  the  “Carbon  Peak  and  Carbon  Neutrality”  Sub‑Plan  of  Data  Centres  across  the  Bank,  continuously  pay a�ention to environmental protection standards, conduct  in‑depth research and apply advanced energy‑saving  and  emissions  reduction  technologies,  take  multiple  measures  to  reduce  server  room  energy consumption, improve server room utilisation and management e�ciency, and accelerate the construction of green data centres.

Extreme  weather  events  may  cause  water  outage,  power  outage,  damage  to  o�ce  places,  casualties, transportation inconvenience, etc., halting business operations and resulting in losses of assets.
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Reputational risk

Legal Risk

Transition risk꞉ As public awareness of issues such as environmental protection and climate change grows and consumer preferences shi�, environmental performance may a�ect the Bank’s reputation.
Depending on the source risk that causes the reputational event
Possible negative views from stakeholders, the public, media, etc., if the Bank’s daily operation or business management causes damage to the environment or the Bank fails to take timely actions to address climate change, thus damaging the Bank’s reputation, image and operating results.
Long term
Strengthen  corporate  culture  and brand building,  take  on  social  responsibility,  and build  a  sound  social image.  Take  the  initiative  to  accept  public  opinion  supervision  and  disclose  information  in  a  timely  and accurate manner.Regularly  conduct  reputational  risk  identification,  take  forward‑looking,  comprehensive,  proactive,  and e�ective  steps  to prevent  reputational  risk and  respond  to  reputational  events,  and  remove or minimise reputational damage.

Transition risk꞉ Introduction of new laws and regulations, as well as new policies on environmental protection
The Group
Failure to follow up on and study relevant national policies and formulate and implement specific measures in  a  timely  manner  may  impose  additional  costs  on  the  Bank,  have  a  negative  impact  on  the  normal operation of the Bank, and even cause the Bank to face legal risks such as fines and lawsuits.
Long term
Pay ongoing a�ention to China’s legislation in the fields of green development, environmental protection, etc.
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Type of opportunityIdentification and seizing of opportunities
Vigorously develop green financial products and  services based on  industry advantages  following the  trends of green and  low‑carbon  transition.  Further develop a  variety of products  and  services including green funds, green wealth management, green consulting and green supply chains while consolidating strengths in green credit and green bonds, so as to build a comprehensive and wide‑ranging system of green finance development, enhance market competitiveness and meet various product needs of customers.Coordinating  ensuring  secure  and  stable  energy  supply  with  facilitating  green  and  low‑carbon transition.  Focus financial  services on supporting energy security and  the goals of  carbon peaking and carbon neutrality. Provide support for technological transformation and upgrading in traditional energy  industries.  Seize  the  opportunities  of  new  energy  development  and  actively  guide  asset allocations to improve the asset mix.Further  apply  green  technologies,  implement  energy  conservation  and  emission  reduction measures, and build a green data centre that leads the industry.Further improve energy use e�ciency, reduce consumption of energy resources and lower operating costs by  taking energy conservation and emission reduction measures, enhancing energy‑e�cient equipment and technologies and boosting employees’ environmental awareness.Strengthen  green  operations  management  and  develop  green  finance  across  the  board.  While taking green and low‑carbon actions, leverage the Bank’s strengths to support the transition to low‑carbon  economy  and  society.  Establish  a  good  corporate  image  among  the  public,  customers, investors and other stakeholders, and enhance the corporate reputation and social prestige.

Expand green products and services

Reduce operating costs
Enhance corporate reputation

Description of opportunity

Business models and value chains
The Bank has maintained steady development in recent years. At the end of 2025, the Bank recorded RMB6 trillion in balance of  green  loans,  up  20.54%,  accounting  for  21.93%  of  total  loans.  The  loan  proceeds  were  mainly  used  to  support  the development of green industries. Among them, green infrastructure upgrading, green and low‑carbon transition of energy, and energy conservation and emissions reduction together accounted for 77.32% of the Bank’s outstanding green loans and 73.71% of the annual increment.

Green credit

In  2025,  the  Bank  issued  two  green  financial  bonds  in  the  domestic  market,  raising  a  total  of  RMB60  billion.  It  also successfully  issued  a  special‑purpose  green  bond  overseas  for  addressing  climate  change,  with  the  total  proceeds, equivalent to USD1.78 billion, mainly invested in clean transport and clean energy. In 2025, the Bank carried out more than 200 green bond investments and transactions. At the end of 2025, the total volume of funds invested in ESG‑related fields exceeded RMB550 billion, RMB270 billion of which went to green fields. Green bonds accounted for more than 18% of the Bank’s credit bond investment portfolio. Throughout the year, the Bank underwrote 164 tranches of green and sustainability‑linked bonds at home and abroad, which amounted to RMB499.7 billion.
Green bonds
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CCB  supported  the  issuance  of  the  country’s  first  green  sci‑tech  innovation  bonds  aimed  at  facilitating large‑scale  equipment  upgrades  and  consumer  goods  trade‑in  programmes,  by  subscribing  for  RMB80 million  bonds  issued  by  an  energy  enterprise.  The  proceeds  will  be  invested  in  green  energy  projects, including o�shore wind power generation and new energy storage  facilities,  thereby promoting upstream technological  innovation  and  the  commercialisation  of  scientific  and  technological  achievements.  These projects are expected to reduce carbon dioxide (equivalent) emissions by approximately 3.69 million tonnes annually. 

Investing in innovative bond varieties to diversify the green finance product portfolio in the bond market

Approaches and decisionsThe  Bank  has  vigorously  developed  green  finance,  actively  advanced  biodiversity  conservation,  explored Scope  3  carbon  accounting  of  investment  and  financing  activities,  studied  the  transformation  plan  for investment  and  financing,  thoroughly  carried  out  green  operations,  and  further  implemented  the  “carbon peaking  and  carbon neutrality”  plan  for  internal  operations  of  the Group,  facilitating  the  realisation  of  the “carbon peaking and carbon neutrality” goals of the country.

At  the end of 2025, CCB Principal Asset Management had a  total of  12 ESG‑themed  fund products (based on Wind data). They had an aggregate size of RMB6 billion, covering various fields including social responsibility, environmental protection and new energy.At  the  end  of  2025,  CCB  Financial  Leasing  recorded  RMB47,167 million  in  balance  of  green  leasing assets,  accounting  for  66.34% of  the  total,  an  increase of  6.75 percentage points  compared  to  the beginning of the year.At  the  end  of  2025,  CCB  P&C  Insurance  registered  RMB79.5  billion  in  the  risk  coverage  of  green insurance, up 75% year‑on‑year.By  the  end  of  2025,  CCB  Consulting  had  entered  into  green  business  contracts  worth  RMB70.24 million, representing a year‑on‑year increase of 10%.

Green fundsGreen leasingGreen insuranceGreen consulting

Other green finance services

CCB  acted  as  the  lead  underwriter  in  supporting  two  central  SOEs  in  the  energy  sector  in  successfully launching  the  innovative “Twin Green Bond” mechanism, one of  the first pilot projects  for debt financing instruments issued by non‑financial enterprises in China’s interbank bond market. To be�er demonstrate the investment  value  of  green  bonds,  the  National  Association  of  Financial  Market  Institutional  Investors (NAFMII)  introduced the “Twin Green Bond” mechanism. Under this arrangement, an issuer simultaneously o�ers  a  green  bond  and  a  conventional  bond  with  identical  key  terms,  including  the  same  interest commencement  date  and  maturity  date.  This  mechanism  provides  the  capital  market  with  a  robust comparison group between green and non‑green bonds, enabling market participants to analyse di�erences between the two in pricing preferences and post‑issuance performance, and guiding capital towards green and low‑carbon development sectors.

CCB acting as the lead underwriter for the first batch of “Twin Green Bonds” issued by non‑financial enterprises Case
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In December 2025, CCB Ji’an Branch in Jiangxi successfully extended the city’s first “biodiversity + under‑forest economy”  loan,  to  an  under‑forest  economy  industrial  base.  The  initiative  e�ectively  established  a  financial pathway to transform lucid waters and lush mountains into invaluable assets.To address  longstanding financing challenges associated with ecological projects,  the Branch took the  lead  in introducing an eco‑performance  linkage mechanism, under which  the  loan  interest  rate  is  closely  tied  to key indicators such as vegetation coverage rate and the  index of high‑quality  tree species,  thereby establishing a positive  loop  between  ecological  conservation  and  financial  support.  Loan  proceeds  were  channelled  into critical  areas  of  ecological  conservation  and  industrial  development.  An  integrated  “air–space–ground” monitoring network has been established, combining satellite remote sensing, unmanned aerial vehicle patrols and ground‑based sensors. This system has achieved a 92% accuracy rate in pest and disease identification and enables  fire  alerts  to  be  issued  within  15  seconds. Moreover,  the  construction  of  fire‑fighting  reservoirs  and watchtowers,  together  with  the  deployment  of  long‑range  sprayers  and  fire‑fighting  vehicles,  has  formed  a comprehensive ecological protection framework integrating human oversight with technological safeguards.The loan project delivered a “triple‑win” outcome in ecological, economic and social dimensions. Ecologically, it enhanced  forest  carbon  sequestration  capacity  by  25%–40%,  improved  habitats  for  flora  and  fauna,  and strengthened  water  and  soil  conservation  and  water  retention.  Economically,  it  fostered  a  virtuous  cycle  of “financial investment‑industrial returns‑ecological reinvestment”, injecting sustained momentum into the high‑quality development of  the under‑forest economy. Socially,  it  is expected  to create hundreds of employment opportunities  and  encourage  local  farmers  to  engage  in  environmentally  friendly  cultivation  and  base management activities.

“Biodiversity + Under‑Forest Economy” loan Case
CCB  a�aches  great  importance  to  biodiversity  conservation.  In  its  2025  credit  policies,  the  Bank  identified  biodiversity‑related  industries  as  priority  sectors  in  its  green  finance  business  and  actively  provided  financial  support  for  integrated protection and restoration projects concerning mountains, rivers, forests, farmland, lakes, grasslands and deserts, as well as for major ecological conservation initiatives.

Biodiversity conservation

In 2025,  the Bank continued with  the carbon accounting  for  investment and financing activities. Under  the guidance  from professional  third‑party  organisations,  the  Bank  formulated  the  CCB  Greenhouse  Gas  Accounting  Methodology  for  Investment  and Financing  based  on  an  investigation  of  the  current  carbon  emissions  data  of  domestic  enterprises  and  the  practices  of domestic  and  foreign  peers.  This  document  provides  a  scale‑specific,  industry‑specific  approach  to  obtaining  carbon emission data of enterprises and projects, and develops a set of emission factors for physical and economic activities that are  reasonable  and  suitable  for  the  domestic  realities.  Also,  the  Bank  conducted  carbon  accounting  for  investment  and financing activities in 2023 and 2024. The accounting covers large and medium‑sized corporate borrowers in major carbon‑intensive industries. The carbon accounting results for investment and financing cover all corporate loans in 2023 and 2024. Currently, the Bank is verifying the accuracy of collected data and economic factors. In the next step, the Bank will continue to improve the data quality. In addition, the Bank has developed and launched a carbon accounting system for financing and investment, which incorporates energy and product accounting models for key industries. This system enables automation of carbon data collection, carbon database management and carbon accounting for financing and investment.

Carbon accounting for investment and financing

Carbon inventory of internal operationsThe Bank engaged a professional agency to conduct regular greenhouse gas inventory checks for its internal operations. The scope of the inventory covered emissions under Scope 1, Scope 2, and key areas under Scope 3. The Bank carried out carbon emission data  collection,  calculation and monitoring pursuant  to  relevant national  and  industry  standards.  Energy audits and environmental information disclosure were conducted regularly. 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Enhancing the management of carbon emissions꞉ The Bank optimized its energy consumption and emissions management system, and conducted real‑time monitoring and analysis of emissions data of all institutions. Energy‑e�cient technological renovations  were  implemented  for  key  energy  users  such  as  lighting,  air  conditioning,  heating  and  ventilation  systems. Third‑party  agencies  were  engaged  to  conduct  bank‑wide  energy  audits,  systematically  evaluating  the  energy  use e�ciency, energy consumption  levels, and environmental benefits  for all operations. Regular  training sessions on carbon emissions management were organised to continuously enhance the skills of the Bank’s carbon management team.Paperless o�ce꞉  The Bank promoted paperless o�ce work  in  an all‑round manner,  optimised  the o�ce automation and comprehensive  service  management  system  to  achieve  full  digitalisation  of  the  documentation  process  and intelligentisation  of  meetings,  reducing  energy  consumption.  The  Bank’s  o�ce  work  has  been  over  99%  paperless.  The records management system has been increasingly connected with the OA, ITM, intelligent budgeting, auditing and other o�ce systems to realize single‑set archiving of electronic files by categories and online management of electronic records, reducing  the generation and keeping of paper  records  from  the  source.  The Bank  implemented  information  technology‑based management of seals and stamps, turning the traditional o�ine approval process into a paperless one, eliminating the need for seal usage on paper‑based approval forms. Meanwhile, the Bank formulated and strictly implemented targets for  controlling  the procurement of photocopy paper,  and  systematically  reduced paper usage  through measures  such as digital substitution and double‑sided printing.Waste disposal꞉ The Bank deepens the “Clear Your Plate” campaign, reduces the use of disposable tableware, and refines the management of procurement of  food  ingredients, meal preparation and  serving of meals  to  reduce  food waste.  The Bank sets up clear waste sorting signs and special trash bins in the o�ce area, and disposes of the waste in accordance with local regulations. For waste generated in the process of operation (food waste, domestic waste, electronic waste, etc.), the Bank classifies them into di�erent categories, and sets up special  recycling stations or  recycling bins, so as to reduce the impact on the environment.

Green o�ce

The Bank systematically promotes the building of green outlets,  formulates the Guidelines on Taking Orderly and Effective Steps  to Build Green Outlets, and comprehensively regulates the green renovation of outlets. As at the end of 2025, the Bank built and opened 1,881 green outlets in total.The Bank actively engages in the formulation of evaluation standards for green outlet construction. The Bank requires that wooden  furniture,  flooring  and  paints  used  in  outlets  should  be  building materials  that meet  national  standards. Where conditions permit, branches should adopt green construction practices during outlet  renovation  to save energy, material, water and land and achieve environmental protection.

Green outlets

The Bank actively promotes the digital transformation of business and facilitates the paperless operation of counter services. Through  systematic  renovation,  the  Bank  has  completed  the  upgrade  of  paperless  high‑frequency  transactions  for  both corporate  and  personal  customers,  establishing  an  electronic  service  system  that  covers  the  entire  business  process.  In voucher management, the Bank has established a full life‑cycle online management model, driving the year‑on‑year decrease in the Bank’s printing costs for vouchers and statements by 48.78%, reducing expenditure by RMB30.262 million. In business handling process, the Bank has optimised the voucher printing process for transactions, abolished the use of  internal paper vouchers,  ad  deployed  electronic  receipt  function  for  812  high‑frequency  transactions  through  electronic  channels  such  as “Binary Star”².  In  carbon emissions management,  the Bank has  innovatively established a  carbon measurement  system  for counter services, achieving precise conversion between printing volume and carbon emissions indicators. In standard building, the  Bank  has  formulated  enterprise‑level  electronic  business  norms  and  established  a  full  life‑cycle  online  management system  from  the  generation  of  business  materials  to  archiving,  achieving  unified  access,  configuration  and multi‑channel collaborative application of voucher management.

Green services
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The Bank progressively undertakes green upgrades of existing server rooms, refurbishes some modules at the Yangqiao Centre in Beijing, optimises airflow, enhances cooling e�ciency and reduces air‑conditioning energy use.The Bank uses high‑performance servers to boost server room computing power per unit area, optimises IT equipment cabinet‑level  deployment  to  improve  power  and  space  e�ciency,  sets  up  a  mechanism  to  identify  low‑e�ciency systems, and conducts IT resource recycling and reallocation to raise resource utilisation and cut energy consumption.The Bank utilises water‑source heat pump technology to recycle heat generated in the IT server rooms to supply heat for o�ce  areas  and  auxiliary  server  room  zones.  The  parks  apply  smart  heat‑insulating  films  to  the  exterior  windows, e�ectively blocking sunlight in summer, reducing indoor thermal load, and decreasing air conditioning cooling power. The parks use LED energy‑saving lighting systems in o�ce areas, data server rooms and public areas to save electricity consumption.The Bank selects air conditioning chillers with natural cooling functions, making full use of natural cold sources during transitional seasons or winter to reduce the power consumption of air conditioning compressors. The Bank also updates and  transforms  the  old  and  high‑energy‑consuming  infrastructure  equipment,  replacing  high‑energy‑consuming devices  with  high‑e�ciency  and  energy‑saving  products.  Additionally,  the  Bank  adopts  core  energy‑saving technologies  such  as  high‑frequency  UPS,  magnetic  levitation  chillers,  and  frequency  conversion  technology  to e�ectively improve energy utilisation e�ciency.The Bank establishes energy  consumption analysis  and management mechanisms,  and  through energy  consumption data  collection,  baseline  summarisation,  regular  meeting  analysis  and  other  measures,  detects  abnormal  energy consumption, conducts statistical analysis of the e�ectiveness of energy‑saving measures, and provides a database for energy‑saving and optimisation initiatives.

Green data centres

In accordance with the Government Procurement Catalogue for Environmental Labelling Products and the Government Procurement Catalogue for Energy‑Saving Products and in light of its actual conditions, the Bank has dynamically updated the Green Procurement Catalogue, which  requires  all  operations  to  actively  identify  green  products  during  the  procurement  process  and  review  the  green qualifications  of  suppliers  and  their  products.  Provided  that  the  requirements  are  met,  the  Bank  prioritises  purchasing products with green qualifications. Among the products with green qualifications, the Bank prioritises suppliers with more green qualifications and higher green content.The Bank actively advances green recycling initiatives by collaborating with relevant requesting departments to develop a unified IT asset recycling plan. Through a selection process, professional recycling companies were engaged to recycle 11,566 decommissioned IT devices from the operating data centres.The Bank vigorously promotes digital procurement and has deployed the Longjicai System across the Group’s IT framework. Leveraging  the  Longjicai  System,  the  Bank  has  rolled  out  paperless,  automated  and  digitalised  procurement  across  the Group, while ensuring risks remain controllable. This approach reduces resource consumption at the source of procurement activities, e�ectively lowers business costs for both buyers and suppliers, and enhances the quality and e�ciency of green procurement across the Bank.CCB actively promotes  the  concept of green procurement.  The Bank dynamically publishes  the Bulletin  on Green  Procurement under the “Green Procurement” section on departmental webpages to share green procurement strategies and approaches and guide the adoption of green procurement practices across the Bank.

Green procurement
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The Bank adopts a variety of measures to promote the dissemination and training on green and environmental protection awareness, building a comprehensive and multi‑level green development culture system.  In combination with key events such as Earth Day, National Energy E�ciency Promotion Week and the National Low‑Carbon Day, the Bank has organised a variety of activities on energy conservation and carbon reduction; actively launched environmental public welfare activities such  as  voluntary  tree  planting  and  waste  sorting,  and  collaborated  with  external  organisations  to  jointly  initiate environmental protection projects such as the “Caring Station Public Welfare Forest”. It continuously strengthened the ESG campaign  and  published  thematic  content  on  carbon  footprint  management  and  the  e�ectiveness  of  the  Bank,  which gained wide a�ention from domestic and foreign investors. At the same time, the Bank conducts thematic training on green operations to promote concepts such as waste sorting, paperless o�ce, and frugality to employees of all branches across the  Bank,  comprehensively  enhances  employees’  environmental  awareness,  and  creates  a  strong  cultural  atmosphere  of green development. The Bank continues to promote personal carbon account services, establish diversified carbon‑inclusive mechanisms, and promote  low‑carbon  lifestyles  among  the  public.  It  launched  public  welfare  initiatives  such  as  “A  Tree  in  Xizang”  and “Protecting the Mother River”,  thereby building a distinctive CCB green public welfare brand.  In addition,  the Bank o�ers “Lucky Bag” benefits to low‑carbon users to encourage and support green consumption. At the end of 2025, the number of personal carbon account users exceeded 23 million across the Bank.

Raising the awareness of environmental protection

No. Measures taken to mitigate and adapt to climate change
Digitalisation of the carbon management system1

2
3
4
5
6
7
8

ImpactInnovative measure The  carbon  management  system  enables  online  collection, accounting,  analysis  and  monitoring  of  the  Bank’s  energy consumption and carbon emissions.
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This  move  provided  a  comprehensive  assessment  of  the  Bank’s carbon  emissions  profile  and  energy management  status,  laying  a solid foundation for energy conservation and carbon reduction.Engagement  of  professional  institutions  to conduct carbon inventories In 2025, a  total of 75 buildings from tier‑one and tier‑two branches were selected as pilot sites for carbon neutrality initiatives.Pilot carbon neutrality programme across the Bank Pilot  institutions  across  the  Bank  were  encouraged  to  actively procure  green  electricity,  significantly  increasing  the  Bank’s renewable energy utilisation  rate.  In  2025,  the Bank purchased 248 million kWh of green electricity for about RMB211 million.Promotion  of  renewable  energy  utilisation  across the Bank
Environmental benefit assessment tools were developed to quantify the  energy‑saving  and  emission‑reduction  impacts  generated  by green loans.Development of environmental benefit assessment tools The  system  supports  the  collection  and  accounting  of  carbon emissions data  related to  investment and financing customers and projects.Digitalisation  of  the  carbon  accounting  system  for investment and financing businesses The Bank established methodologies and factor libraries for carbon accounting  in  investment  and  financing  businesses,  applying customer  data  collection,  economic  factor  estimation  and  other approaches  to  measure  emissions  associated  with  its  investment and financing businesses.Engagement of professional institutions to conduct carbon  accounting  research  for  investment  and financing businesses
CCB Huzhou Branch in Zhejiang Province was designated as a model branch for the Bank’s reform and innovation of transition finance. It is  exploring  the  development model  of  transition  finance  services and  innovating  comprehensive  service  solutions,  with  the  aim  of enhancing the Bank’s overall capacity of transition finance services.Piloting of transition finance
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In June 2025, CCB Changji Branch in Xinjiang successfully extended a carbon asset‑backed transition finance loan  to a coal‑fired power plant. The  loan complies with  the  transition finance standards  for  the coal‑fired power  sector  issued  by  the  PBOC,  and  supports  the  borrower  in  reducing  carbon  emissions  through measures  such  as  coal‑saving  and  e�ciency‑enhancement  retrofits,  the  complementarity  of  coal‑fired power  with  renewable  energy,  and  the  application  of  carbon  capture,  utilisation  and  storage  (CCUS) technologies with preferential interest rates.
Case

CCB  Guangdong  Branch  has  proactively  supported  climate  change  response  by  connecting  the Guangdong–Hong  Kong–Macao  Greater  Bay  Area  Climate  Investment  and  Financing  Platform  to  the “Investment Flow”, an independently developed FinTech service of the Bank. Through the “Investment Flow” system,  enterprises  registered  on  the  platform  are  assigned  an  “investment  potential  score”,  which evaluates their overall investment value across multiple dimensions, including financial performance, market prospects and technological innovation capacity. This provides participating financial institutions with robust analytical  references  for  making  well‑informed  investment  and  financing  decisions.  Following  the disbursement of  funds,  an evaluation  framework combining  indicators  such as  carbon emissions  intensity and  changes  in  investment  potential  is  applied  to  assess  enterprises’  environmental  and  operational performance.  This  approach  e�ectively  enhances  the  science‑based  and  targeted  allocation  of  climate‑related investment and financing resources.

Case
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CCB Xinjiang Branch extending Xinjiang’s first carbon asset‑backed loan in support of the transition of the coal‑fired power industry

CCB Guangdong Branch innovatively introducing “Investment Flow” as a new climate‑related investment and financing service model
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Current and expected financial impactThe Bank’s analysis of climate‑related financial impact includes credit risk, market risk, operational risk, liquidity risk, legal risk,  reputational  risk  and  describes  relevant  financial  impact.  For  details,  please  see  ”Climate‑related  risks  and opportunities”.Apart from the current financial impact of climate‑related risks, the rapid growth of green investment and financing and the persistently good quality of assets help boost the Bank’s interest income and reduce related costs. At the end of 2025, new green  loans accounted for approximately 50% of  total new  loans, and the non‑performing ratio of green  loans was much lower than that of all loans.According  to  the  results  of  the  Bank’s  climate  risk  stress  test,  climate  risks  currently  have  an  insignificant  impact  on  the Bank’s financial position. Due to the insu�ciency of available data, the Bank does not disclose the expected financial impact of climate‑related risks and opportunities for the time being.Climate resilience Since 2019, the Bank has explored climate risk stress testing to continuously analyse the impact on relevant industries under stress  scenarios,  and  established  a  climate  risk  stress  testing  system  covering  transition  risks  and  physical  risks,  thereby supporting the Bank in strengthening and improving the decision‑making management.In 2025, the Bank collaborated with external think tanks to upgrade its climate risk stress testing system in accordance with sustainable development requirements. For key industries with emissions data available under clear standards, such as coal‑fired  power,  steel,  petrochemicals,  cement  and papermaking,  the  Bank  adopted  a  bo�om‑up  approach  to  quantitatively analyzing the resilience of customers to transition risks in these industries using stress scenarios be�er aligned with national conditions and industry practices. This has enabled the Bank to assess the impacts more reasonably, making the policy and management responses more forward‑looking and proactive.
For alignment of regulator‑defined scenarios at home and abroad, the Bank refined the “30‑60” policy scenarios,  introduced the two  common  scenarios  (1.5°C  scenario  and  2°C  scenario)  of  the Network  for Greening  the  Financial  System  (NGFS),  and made adjustments according to the goals of Nationally Determined Contributions (NDCs)  to create the following scenarios.

Stress scenarios
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Scenario  The  increase  in  global  average  temperature  is  limited  to  1.5°C  above  pre‑industrial  levels  through stringent climate policy and technological innovations, and the carbon price rises steadily.1.5°C scenario2°C scenario 
”30‑60” scenario

Description
There  is  a  greater  chance  of  limiting  the  increase  in  global  average  temperature  to  2°C  above  pre‑industrial levels by gradually strengthening the climate policy, and the carbon price rises slowly.A  localised  scenario  designed  under  China’s  carbon  peaking  and  carbon  neutrality  policy  and  “1+N” policy; the carbon price rises slowly.
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Stress test results and impactsThe base date was the end of 2024, the testing period being from 2025 to 2035. The business data of customers at the base date was collected, and the following assumptions were adopted꞉ (1) enterprises assume the escalating emission costs and have no bargaining power with  their upstream and downstream partners;  and  (2)  the emission  reductions exceeding  the compliance target are tradable  in the carbon market to obtain additional  income. The stress test assessed changes  in the financial position of  an enterprise by  simulating  the  impact of  stress  scenarios on  its  key  variables,  including production capacity  adjustment,  price movements,  carbon  price mechanism  and  energy  consumption  constraints.  Then  the  internal rating model was used to assess the probability of customer default and assign credit ratings. At last, the overall impact on the Bank’s operations was assessed.As shown by the test results, if no steps are taken to actively address climate change, customers from five industries will see their debt service ability weakening to varying degrees under stress scenarios, and the risk of default will increase. However, since  the five  industries  have  relatively  small  shares  in  total  lending,  and  the hedging  costs  of  carbon emissions  trading increase, their overall impact on the asset quality of the Bank has been mitigated, and their impact on the capital adequacy ratio is not significant.

The  Bank  actively  identifies  environmental  and  climate  risks  from multiple  dimensions,  integrates  climate  change  risk factors into its traditional risk analysis framework, thoroughly studies the overall impact of environmental and climate risk factors on business models, operation strategies, value chain, financial position, etc., and works out targeted measures to ensure stable and sustainable business development.
Management of impacts, risks and opportunities

Integrating ESG risks into the Bank’s comprehensive risk management frameworkClimate  factors are  regarded as a key  component of ESG  risk management.  The Bank continues  to  strengthen  its ESG  risk management policies and advance the implementation of climate risk management measures by embedding environmental, social and governance risks throughout the entire lifecycle of investment and financing businesses. Climate change impacts and  response  measures  are  incorporated  as  secondary  indicators  under  the  environmental  dimension  of  ESG  risk  due diligence,  alongside  other  secondary  indicators  such  as  environmental  governance  and  pollutant  emissions management. With  a  particular  focus  on  projects  characterised  by  high  energy  consumption  and  high  emissions,  the  Bank  uses  energy e�ciency, GHG emissions and pollutant discharge as key criteria for determining customer and project access, credit approval and post‑lending management.Establishing an ESG risk management systemThe  Bank  continuously  strengthens  the  development  of  the  ESG  risk management  system.  It  formulated  the Measures  on Environmental, Social and Governance Risk Management  for  Investment and Financing Businesses (hereina�er referred to as the “ESG Risk Management Measures”) to strongly guide and standardise the ESG risk management practices across the Bank. The ESG Risk Management Measures covers the Group’s corporate credit business, retail credit business³, financial market business, financial  institutional  business,  investment  banking  business,  etc.  To  e�ectively  implement  the  ESG  risk  management requirements for investment and financing customers, the Bank issued the Notice on Strengthening Client Environmental, Social and Governance  Risk  Management,  clarifying  the  customer  ESG  risk  classification  management  requirements  across  the  Bank, strengthening ESG risk management throughout the entire business process, and intensifying supervisory  inspection and problem rectification, so as to enhance the Bank’s professional capabilities in ESG risk management. 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ESG due diligenceThe  Bank  integrates  ESG  risk  management  into  the  business  management  system  and  processes,  comprehensively implementing ESG risk control requirements in due diligence, compliance review, credit approval, loan extension review, post‑lending/investment  management,  risk  asset  disposal,  and  other  processes.  The  Bank’s  ESG  Risk  Management Measures clearly stipulates that ESG risks of customers are classified according to the ESG comprehensive management level of  the  customers  (or projects),  the  severity and  frequency of negative ESG  incidents,  the  frequency and  status of rectification, and the industry or region in which the investment is made. The risk levels are classified into “four colours and  five  categories”  according  to  nature  and  severity,  namely  green  (normal),  blue  (concern),  yellow  I  (observation), yellow II (remediation), and red (exit), so as to strengthen ESG risk management of investment and financing businesses through  di�erentiated  measures.  The  Bank  has  established  mechanisms  for  handling  risks  at  each  level  across  all categories  of  ESG  risk  classifications.  The  Bank  has  clearly  defined  the  factors  that  trigger  the  escalation  of  risk management.  These  factors  specifically  include  negative  public  opinions,  systemic  risks  in  the  governance  structure, significant  changes  in  ESG  risk  profile,  regulatory  penalty  notifications  and  changes  in  third‑party  ESG assessment/ratings.  If  any  circumstance  triggers  the  escalation  of  ESG  risks,  the  handling  institution  of  the  Bank  will promptly initiate the review of ESG risk classification. For customers whose risk levels are escalated or de‑escalated in the re‑inspection of ESG risk classification, the Bank, in line with the ESG risk classification standards, continues to refine and implement the risk escalation management mechanism and further standardise the implementation of ESG due diligence at a deeper level. 
A credit customer of the Bank was involved in a major workplace safety incident. In response, the responsible sub‑branch promptly arrived at the site to assess the situation. On the same a�ernoon, the Bank convened a special meeting to hear incident reports and deliberate on response measures. Following an assessment that the incident had a significant adverse impact on public safety and met the triggering criteria under the ESG Risk Management Measures for risk reclassification and escalation due to material changes in a customer’s ESG status, the customer’s ESG risk classification was adjusted to red (exit). 

Case

For customer eligibility assessment, the Bank assesses customers’ ESG‑related risk management performance, conducts a compliance risk review, and extends loans to a project until  its environmental  impact assessment (EIA) report  is provided. Regarding  customers  and  projects  that  have  environmental  and  climate  violations  and  non‑compliance  and  have  not completed relevant remediation, those involved in a lawsuit for environmental or climate reasons and may have a significant adverse impact on their enterprises, and those with other major environmental and climate risks, customer access approval and  credit balance  increase are  strictly  controlled.  For  those with  serious problems, bad  influence,  repeated  violations or problems that cannot be rectified, the Bank requires a reduction of exposure and exit from the relevant business.For  in‑lending  review,  the Bank  implements di�erentiated credit approval  strategies based on  the classification  results of customer ESG risks. The Bank reviews the final classification results of customer ESG risks and corresponding explanations, the potential  ESG  risk points of  the  customers  (or projects),  and  the ESG  risk management measures  to be  taken by  the customers (or projects).For post‑lending management,  the Bank  integrates ESG  risk management  into  the  scope of post‑lending  inspection and pays continuous a�ention to changes in customer ESG risk levels. For customers with the ESG risks classified as red (exit) or yellow  II  (remediation),  the  Bank  should  conduct  on‑site  inspections  at  least  once  every  six  months  to  check  the implementation of the measures related to ESG risk prevention. For red (exit) and yellow II (remediation) customers, special risk prevention and control measures and response plans should be studied and formulated. 

Application of ESG risk classification results
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In 2025, the Bank further optimised its di�erentiated ESG risk management requirements. In terms of approval authority, customers included  in  the  “Green Credit Whitelist”  or  the  “Transport, Water  Conservancy  and  Power Whitelist”  benefited  from  expanded approval  authority  limits  for  both  single‑customer  comprehensive  financing  and  single  transactions.  As  to  project  assessment, green loans below RMB100 million may adopt simplified assessment procedures, green loans structured as syndicated loans may directly  adopt  external  assessments  conducted by China Development  Bank  (CDB)  or  Industrial  and Commercial  Bank of China (ICBC), and multiple projects meeting specific conditions (such as distributed photovoltaic projects) may be assessed on a portfolio basis. With respect to application materials, all corporate customers were required to disclose their final ESG classification results to the Bank as part of credit applications. Regarding processes and mechanisms, the credit approval operating procedures for small and micro enterprises were aligned with those for large and medium‑sized customers by explicitly requiring the initiation of credit re‑examination  in  the event of material environmental or  climate  risk events.  For performance evaluation, branches  that actively supported  the  first  line  of  defence  and  achieved  above‑median  approval  growth  in  key  areas  such  as  green  finance may  be awarded additional performance scores. The  Bank  continues  to  strengthen  guidance  on  the  approval  of  industry‑specific  credit  policies  by  issuing  approval  guidelines, industry  research  findings  and  project  assessment  guidance,  developing  unified  credit  granting  standards  across  the  Bank  and incorporating ESG risks as a key consideration in the formulation of industry‑specific approval strategies. 

Application of ESG in the credit approval process

ESG rating for corporate customersThe Bank further expands the customer coverage of its ESG ratings. To date, the Bank has automated ESG ratings for 1.88 million customers who meet the assessment criteria, significantly enhancing the ability to evaluate ESG risks of corporate customers. The Bank adopts the ESG rating results of corporate customers as an important reference for its customer selection and credit evaluation processes, and applies the results in ESG risk classification management, enabling a more scientific assessment of customers’ sustainability and supporting forward‑looking decisions in customer selection and risk control. The  Bank  continuously  embeds  ESG  elements  into  the  credit  rating  process.  Specifically,  the  Bank  incorporates  ESG  rating indicators that have a direct impact on credit risk into the calculation of customers’ credit rating results, so that the credit rating results can fully reflect di�erentiated ESG management and risk characteristics of customers.Enterprises with be�er ESG management will be able to achieve credit rating upgrades, while those with relatively inadequate ESG management or those triggering negative ESG incidents will be appropriately downgraded. Relevant credit rating models now  cover  customers  with  a  total  credit  balance  of  RMB15.65  trillion.  The  rating  results  are  fully  integrated  into  the  entire business  process,  including  customer  access,  credit  policy  formulation,  credit  approval,  credit  asset  risk  classification, performance  appraisal,  and  capital  measurement,  which  promotes  a  virtuous  cycle  in  the  sustainable  development  of investment and financing businesses to support the high‑quality development of green finance. 

Developing an ESG risk classification management systemTo support  the comprehensive and e�cient ESG risk management across  investment and financing businesses,  the Bank has launched its ESG risk classification management system for investment and financing customers (phase I). The system generates  “four‑colour,  five‑category”  ESG  risk  classifications  based  on  the  nature  and  severity  of  customer  ESG  risks, enabling e�ective  identification, monitoring and control of ESG  risks associated with  investment and financing activities. Since its launch, the system has incorporated 30,091 national ecological and environmental control units for enquiry, and has cumulatively monitored more than 10 million risk events, e�ectively preventing and mitigating ESG‑related risks. At the end of  2025,  the  Bank  completed  ESG  risk  classification  for  over  1.69  million  corporate  customers  with  outstanding  credit balances, representing more than 99% of all corporate customers with outstanding balances across the Bank.

ESG selected equity indicesThe Bank has further developed the CSI 300, CSI 500, and CSI 800 transition finance ESG selected equity indices based on ESG rating results. These  indices have generally outperformed market benchmarks, demonstrating the e�ectiveness of  the Bank’s independently developed ESG  rating  system  in  improving customer  selection.  They highlight  the  sustainability opportunities within customer groups with strong ESG performance and guide the Bank in optimising its credit and investment structure. 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The Bank actively implements the dual carbon strategy, accelerates the development of green finance, continuously advances the development of a green operation management  system,  systematically promotes and  implements  the management of environmental  objectives  such  as  emissions  reduction,  energy  conservation,  waste  reduction  and  water  conservation, continuously  optimises  the  implementation  plans  for  key  aspects  such  as  energy  conservation,  emissions  reduction,  and resource recycling, regularly assesses the e�ectiveness of energy conservation and emissions reduction measures, reviews the progress towards achieving these objectives, and promptly adjusts the implementation paths.

34

Business development targets and progress
From  2022  to  2025,  at  least  RMB2  trillion  of  financial support was provided for the green sector.
The  issuance  volume of  green  and  sustainable bonds  at home  and  abroad  was  higher  than  that  of  the  previous year.  By  the  end  of  2025,  the  compound  annual  growth rate of green bond holdings exceeded 25% over the past three  years.    The  underwriting  amount  of  green  bonds was higher than that of the previous year.

Target Progress in 2025The  Bank  a�ached  great  importance  to  funding  of  the  green sector.  The  green  loan  growth  plan  was  broken  down  by  year among  branches,  and  the  completion  rate  of  the  plan  was included in the important indicators for performance assessment of  branches.  By  the  end  of  2025,  the  plan  targets  were overfulfilled. For details, please see ”Business models and value chains ‑ Green credit” in this chapter.By the end of 2025, the plan targets were met. For details, please see  ”Business models  and  value  chains  ‑  Green  bonds”  in  this chapter.

Organise  bank‑wide  low‑carbon  publicity  events  and carbon  peaking  and  carbon  neutrality  training  sessions every year, on World Environment Day, World Water Day, and  the National  Energy  Conservation  Awareness Week, to  enhance  employee  awareness  of  emissions  reduction and energy conservation.Conduct  bank‑wide  energy  auditing  from  2022  to  2026 and  gradually  carry  out  energy‑saving  renovation projects based on the audit results; preferably install LED fixtures  when  adding  or  replacing  lighting  fixtures;  by 2026,  achieve  100%  of  LED  lighting  fixtures  in  the buildings owned by the Bank.
Continuously  build  “green  outlets”;  From  2022  to  2026, increase  the  percentage  of  recyclable  materials  used  in renovated or new outlets to more than 60%.
Preferably  purchase  new  energy  vehicles  (NEVs)  when replacing  old  o�cial  vehicles;  gradually  increase  the proportion  of  NEVs  of  the  Bank’s  total  vehicle  ownership from 2022 to 2026 for green commuting.Gradually  reduce  the  PUE  (Power  Usage  E�ectiveness) value of data centres from 2022 to 2026.

On the occasions of the World Environment Day and the National Energy Conservation Awareness Week, the Bank carried out low‑carbon  promotion  campaigns  to  raise  carbon  management awareness  and  adopt  energy  conservation  and  emissions reduction practices.
Based on the energy audit results, a series of energy conservation and  emissions  reduction  e�orts  have  been  made.  The  major energy  users  such  as  lighting,  air  conditioning,  heating  and ventilation  were  technologically  transformed  for  higher  energy e�ciency.  Meanwhile,  the  Bank  created  a  unified  platform  for energy  consumption  and  carbon  emissions  management  and improved  the  energy  e�ciency  management  policies  and procedures,  thereby  persistently  reducing  the  energy consumption and emissions intensity across the Bank.The  Bank  continued  to  develop  “green  outlets”  with  a  total  of 1,881  green  outlets  at  the  end  of  2025.  Recyclable  materials represented 67.15% of total materials used in renovated or newly built outlets, achieving the set target.New energy cars represented 50% of the total number of new cars in the year.
The  data  centres  in  the  Bank’s  Beijing  Daoxianghu  Production Park  and Wuhan  Production  Park  both  saw  their  PUE  value  fall year on year.

Emissions reduction targets and progress

Indicators and targetsTargets
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Target Progress in 2025
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in 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Target Progress in 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Energy saving targets
A  decreasing  trend  for  energy  consumption  and carbon emissions intensity across the Bank from 2022 to 2026.

Waste reduction targets

Water conservation targets
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The  carbon  emissions  intensity  across  the  Bank  decreased  by 3.45%  in  2025  when  compared  to  2024  levels  under  the  same criteria.Strengthen  the  Bank’s  capacity  to  reduce  carbon emissions  across  the  Bank,  establish  a  bank‑wide “carbon  emissions  management  platform”,  establish a  solid  database  of  the  energy  consumption,  and improve the capabilities to collect, analyse and apply the  data  on  energy  and  resource  consumption  of institutions  at  all  levels;  achieve bank‑wide  coverage for all  tier‑one branches,  tier‑two branches, and sub‑branches by 2025.
The  Bank  optimised  and  upgraded  the  carbon  emissions management  system  and  its  statistical  accounting  functions, enhanced  data  analytics  capabilities,  added  the  Scope  3  data collection  features  for  paper,  wastes  and  employee  business travels,  updated  the  electricity  emissions  factors  in  accordance with  the  latest policies of  the national  authorities,  and achieved bank‑wide coverage for all  tier‑one branches, tier‑two branches, and sub‑branches by 2025.

From 2022 to 2026, 100% of the Bank’s waste IT assets will be delivered to qualified enterprises for electronic waste  disposal  that  are  registered  on  the  website  of the  environmental  protection  bureau  for  green  and eco‑friendly treatment.
The  carbon management  system set up a module  for  electronic wastes disposal data  collection.  The Bank established a market‑based  recycling  and  disposal  process  for  waste  IT  assets.  It selected  the  waste  assets  recyclers  that  meet  national environmental  protection  requirements  through  open  bidding, and ensured green, environment‑friendly and compliant disposal of waste assets by the recyclers through contract terms.From 2022 to 2026, 100% of the Bank’s decommissioned self‑service equipment, such as ATMs, will be recycled by qualified suppliers. All  self‑service  equipment  decommissioned  by  the  Bank  was recovered by equipment suppliers. The Bank required suppliers to obtain  environmental  management  system  certification  and quality  management  system  certification.  For  recycling  and disposal  activities,  suppliers  must  hold  the  permits  for  the treatment  of  waste  electronic  products,  pollutant  discharge permits or hazardous waste operation licences.Promote paperless o�ce, improve the recycling rate of o�ce  supplies,  and  reduce  the  generation  of  o�ce supplies  waste.  From  2022  to  2026,  the  o�ce  paper consumption per employee  in  the Head O�ce will be lowered by 5%.
At  the end of 2025,  the per capita use of paper was 0.018  tonne, down 28% across the Bank compared to 2022. 

From  2022  to  2026,  water‑saving  appliances  will  be selected  for  replacement  and  new  installations  to gradually increase the use of water‑saving appliances, and  water‑saving  education  campaigns  will  also  be held across the Bank.
Appliances,  including  tap  water  appliances,  were  regularly checked and replaced or repaired in a timely manner to improve water utilisation.

From  2022  to  2026,  the  Bank  will  organise  water conservation  campaign  at  least  once  a  year  at  the Head O�ce of the Bank. The Bank carried out water conservation campaigns on occasions such as World Water Day and  the National  Energy Conservation Week.From 2022 to 2026, the Bank will promote pilot projects on  water  recycling  and  reuse  in  branches  where conditions permit. The  Bank  installed  water  recovery  equipment  in  its  production parks in Beijing, renovated the water supply system by reserving the recycled water pipeline interface to connect to the municipal recycled  water  pipe  network. Meanwhile,  it  built  recycled  water treatment  facilities  for  the  pre‑treatment  and  pressurisation  of water  for  irrigation  or  cooling  towers  refill.  The  Bank  further implemented the national requirements on promoting the use of recycled  water,  raising  the  utilisation  rate  of  water  from  non‑conventional sources in the parks to more than 40%.
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Greenhouse gas emissions 2025 202320241,307,734.21 3.19 63,760.24 32,061.84 76.77 55.69 27,521.24 3,878.46 166.23 1,243,973.97 1,243,973.97 ‑

1,470,276.723.87 61,661.0531,459.33 84.96 96.87 25,757.304,011.35 251.24 1,408,615.671,116,518.16 292,097.51

1,648,050.85 4.49 63,928.61 30,498.02 449.55 129.05 29,178.45 3,462.69 210.85 1,584,122.24 1,584,122.24 ‑ 

Balance of green loans (RMB100 million)
Office on Work Regarding Green Financing Statistics Notice of PBOC General Office on Improving Statistical Work for the Five Priorities of Finance

Green loans 2025 2023202446,979.0960,018.28 38,829.36
Indicators
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GHG emissions (Scope 1 and Scope 2) (tonne of carbon dioxide)GHG emissions per employee (Scope 1 and Scope 2) (tonne of carbon dioxide/person)Direct emissions (Scope 1) (tonne of carbon dioxide)Natural gas (tonne of carbon dioxide)Liquefied petroleum gas (tonne of carbon dioxide)Coal (tonne of carbon dioxide)Gasoline (tonne of carbon dioxide)Diesel (tonne of carbon dioxide)Others (tonne of carbon dioxide)Indirect emissions (Scope 2) (tonne of carbon dioxide)Purchased electricity (tonne of carbon dioxide)Purchased heat (tonne of carbon dioxide)

Public Building Operators (Trial) and ISO 14064‑1꞉ Greenhouse gases ‑ Part 1꞉ Specification with Guidance at the Organization Level for Quantification and Reporting of Greenhouse Gas Emissions and Removals Average CO2 Emission Factors for Regional Power Grids in China in 2011 and 2012



Greenhouse  Gas  Protocol꞉  A  Corporate  Accounting  and  Reporting  Standard    Corporate  Value  Chain  (Scope  3)  Accounting  and  Reporting  Standard.
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GHG emissions (tonne of carbon dioxide)Full‑year GHG emissions per employee (Scope 3) (tonne of carbon dioxide/person)
Scope 3 2025 2023202465,162.500.16  62,076.38  0.17 

44,473.950.1244,874.000.13
Business travel 2025 20232024

‑‑‑‑
872.60 0.002 8,955.63 1,278.63 

Wastes generated in operations 2025 20232024
Paper emissions (tonne of carbon dioxide)Full‑year paper emissions per employee (tonne of carbon dioxide)

19,415.90 0.050 

60,597.960.16

42,234.060.12

176.950.00055,899.98681.61

18,186.950.048 17,602.43 0.050 
Purchased goods and services ‑ paper 2025 20232024
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Emissions from wastes generated in operations (tonne of carbon dioxide)Full‑year waste emissions per employee (tonne of carbon dioxide/person)Kitchen wastes (tonne)Waste electronic products (tonne)
Business travel emissions (tonne of carbon dioxide) Full‑year business travel emissions per employee (tonne of carbon dioxide) 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Energy consumption (tonne of coal equivalent)Energy consumption (MWh)Direct energy consumption (tonne of coal equivalent)Natural gas (tonne of coal equivalent)Liquefied petroleum gas (tonne of coal equivalent)Coal (tonne of coal equivalent)Gasoline (tonne of coal equivalent)Diesel (tonne of coal equivalent)Others (tonne of coal equivalent)Indirect energy consumption (tonne of coal equivalent)Purchased electricity (tonne of coal equivalent)Purchased heat (tonne of coal equivalent)Full‑year energy consumption per employee(Tonne of coal equivalent/person)Water consumption (tonne)Full‑year water consumption per employee (tonne/person)Paper (tonne)Full‑year paper consumption per employee (tonne/person)

Energy and resource consumption 2025 20232024329,414.67 2,680,347.16 34,971.82 19,722.31 45.02 19.00 13,309.49 1,798.09 77.92 294,442.85 294,442.85 ‑0.80 16,336,490.04 39.89 7,503.45 0.018 

407,435.24 3,315,176.8933,868.3519,351.59 49.82 33.05 12,456.441,859.71 117.74 373,566.89 282,963.8090,603.091.0714,164,252.68 37.85 7,028.520.018

317,579.85 2,584,050.83 34,818.58 18,695.21 263.59 44.75 14,110.88 1,605.36 98.79 282,761.27 282,761.27 ‑0.87 16,977,313.26 46.27 6,802.61 0.019 

The Bank conducted carbon accounting for investment and financing activities in 2023 and 2024. Currently, the Bank is verifying the accuracy of collected data and economic factors.The  industry‑specific stress tests (covering both physical  risk and transition risk) completed by the Bank have shown insignificant impacts. For the time being, the Bank discloses no information on assets or business activities that are vulnerable to climate‑related transition or physical risks. The Bank has not yet applied carbon pricing in its decision‑making process.In  2025,  the  carbon  credit products purchased by  the Bank  totalled  73,400  tonnes,  including China Certified Emission Reduction (CCER), Verified Carbon Units (VCU) issued by the Verified Carbon Standard (VCS) and local carbon inclusion products. At the end of 2025, total CCER transactions reached 4,600 tonnes. By implementing the pilot program on carbon neutrality, the Bank completed a total of 68,800 tonnes of emissions transactions under VCU and local carbon inclusion programs. In 2025, the Bank has fulfilled its se�lement obligations in regional carbon emissions trading markets in China, and have never been penalised for breach of such obligations.
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protection

Enhancing People’s 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and 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Well‑being Through Inclusive Finance
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Data security 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protection  Employee development  Community public welfare 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Technology finance
From  a micro  perspective,  the  adjustments  in  the  financing    structure  of  technology  enterprises,  volatility  in  investment returns, whether the commercialisation of their research outcomes meet market expectations, as well as the resultant equity value fluctuations and liquidity shocks — all these factors will have certain short‑term e�ects on banks’ earnings and risks. From a macro perspective,  sci‑tech  innovation will drive  the upgrading of  industrial  and sector  structures, providing new impetus  for  sustainable  development  of  banks.  In  the  course  of  serving  the  optimisation  and  upgrading  of  traditional industries,  the cultivation of emerging  industries, and the planning  for  future  industries, banks will bring about structural adjustments to their customers, business, and income, laying a solid foundation for long‑term sustainable development. In the long run, banks will improve its income structure and sustain its growth.By advancing technology finance in a systematic and integrated manner, CCB has built six major capabilities for a deeper understanding  of  technology,  stronger  insight  into  industries, more  specialised  products,  be�er‑tailored  solutions, more comprehensive functionalities, and broader service coverage, bringing about the fostering of the “Shanjiankeji” technology finance  service  system aligned with  sci‑tech  innovation.  The Bank has provided  three  solutions of a  full‑lifecycle  sci‑tech service provider, a partner supporting the entire growth journey of sci‑tech innovation entities, and a comprehensive, full‑service  hub with  a  sci‑tech  innovation  ecosystem,  and  built  the  “Shanjiankeji”  financial  service  system  covering  the  full lifecycle of enterprises and technologies, encompassing the ten core functions of equity,  loans, bonds,  insurance,  leasing, guarantees, funds, matchmaking, supply‑chain finance, and incubation.  

Strategy

Analysing  the  impacts of  risk  structure adjustments,  volatility  in  investment  returns, and  the e�ects of  industry  cycles on equity value and liquidity, risks such as rapid evolution of business models and regulatory adaptability, and opportunities such as economic structure upgrading and diversified demand for integrated financial services.The Bank  is  fully  commi�ed  to developing  technology finance,  serving  the national drive  for building China’s  strength  in science and technology, and embedding technology finance  into the  integrated development of  technology and  industry throughout the chain.꞉
Management of impacts, risks and opportunities

To  support  talent  cultivation  during  the  initial  phase.  The Bank  has  thoroughly  implemented  the  strategic  plan  for integrated  development  of  “education,  technology  and talent”,  actively  providing  exclusive  financial  services  for sci‑tech  talents.  It  has  supported  the  China  International College Students' Innovation Competition for 11 consecutive years, helping outstanding sci‑tech‑talents stand out.
To  support  prototyping  during  the  innovation  phase.  The Bank has  innovatively optimised R&D  loans  to meet  long‑term R&D  funding needs of quality enterprises and o�ers distinctive  services  such  as  equipment  leasing,  R&D  loss insurance and angel  investment support, helping sci‑tech innovation  entities  generate  more  high‑quality  research outcomes.

To  support  productisation  during  the  commercialisation phase.  The Bank has  innovatively optimised  the  loans  for commercialisation  of  sci‑tech  research  outcomes, complemented  by  intellectual  property‑pledged  loans, commercialisation cost loss insurance and venture capital. These o�erings help bring  research findings  in emerging fields from the laboratory to the market.
To  support  production  scaling‑up  during  the  industrial growth phase. The Bank provides distinctive products and services  such  as  supply  chain  finance,  M&A  loans  for technology industries,  industrial cluster  loans and market‑oriented  debt‑to‑equity  swaps.  These  o�erings  support industries grow bigger, stronger and be�er, giving a boost to micro and small sci‑tech innovators. .

To provide competitive  standardised  solutions across  the  sci‑tech  innovation ecosystem.  The Bank has  launched  innovative  services across the full chain of sci‑tech  index  investment, providing exclusive products and services such as technology finance  indices, sci‑tech  innovation  evaluation  outputs,  and  matchmaking,  chains  and  incubation  solutions  for  sci‑tech  innovation  resources.  These o�erings enable sci‑tech innovation entities to set industry benchmarks, and strengthen ecosystem‑based operational capabilities.

Pre‑0 0‑1

1‑10 10‑100

Beyond 100
To strengthen group‑wide risk prevention and control in its technology finance business, the Bank adheres to the principles of  “a  unified  risk  appetite,  clearly  defined  responsibilities,  risk  isolation,  and  joint  prevention  and  governance”.  It  fully assumes  its  primary  responsibility,  leverages  parent  company‑subsidiary  coordination  and  synergy  and  strengthens  the screening  and  access  of  technology  enterprises  and  technology‑related  projects  to  enhance  its  risk  identification  and control capabilities.
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Indicators and targets

CCB launched “Advancing Through Innovation”, a dedicated initiative on technology finance targeting small and micro  enterprises.  The  Bank  optimised  and promoted  specialised  credit  products,  including  “Shanxin Loan” and “Shanke Loan”,  leveraged the “Sci‑Tech Innovation Radar Patent Valuation” tool, and promoted internal  assessment  methods  for  intellectual  property‑pledged  financing.  Through  these  e�orts,  it accelerated  the  integrated  development  of  inclusive  finance  and  technology  finance,  enhancing  the coverage, quality and e�ciency of inclusive finance services tailored to technology enterprises.

Financing enterprises to advance through innovation

CCB acted as the lead underwriter for sic‑tech innovation bonds issued by a private technology enterprise in the Yangtze River Delta, the first of its kind nationwide. The bond issuance amounted to RMB200 million with a  one‑year  term.  The  proceeds  will  be  earmarked  to  supplement  the  working  capital  of  the  issuer’s subsidiary, which  is recognised as a national high and new technology enterprise. This move represents an e�ective response to the establishment of a dedicated sci‑tech innovation board in the bond market and a concrete step in supporting the development of technology finance.The  Bank  also  served  as  an  underwriter  for  sci‑tech  innovation  bonds  issued  by  a  state‑owned  capital investment and operation company  in  the Yangtze River Delta.  The bond  issuance  represented  the  largest single‑tranche size and the longest term nationwide, with a maturity of 15 years, an issuance size of RMB3.5 billion  and  a  coupon  rate  of  2.13%.  The  proceeds  will  be  primarily  invested  in  China’s  strategic  emerging industries, including aerospace and integrated circuits.In  addition,  the  Bank  acted  as  the  lead  underwriter  for  green  sci‑tech  innovation  bonds  dedicated  to facilitating large‑scale equipment upgrades and consumer goods trade‑in programmes issued by a private enterprise in the consumer sector. The issuance size was RMB2 billion with a coupon rate of 1.66%, and was the  first  of  its  kind  in  China’s  consumer  sector  and  the  first  to  support  the  development  of  technology subsidiaries  in  the  country.  Against  the backdrop of  advancing  the  sci‑tech  innovation board  in  the bond market, the successful issuance of the bond provides a strong innovative and demonstration e�ect.

Case

Issuance of sci‑tech innovation bondsCase

CCB’s outstanding technology loans reached RMB5.25 trillion, serving 317.2 thousand enterprises. At the end of 2025
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In  the  area  of  sci‑tech  innovation  bonds,  the  Bank  underwrote  182  tranches  for  106  issuers  in  2025,  with  an underwriting volume of RMB71,984 million, representing a year‑on‑year increase of 282.43%.



Inclusive finance
The risks associated with inclusive finance primarily arise from the relatively weaker risk resilience of target customer groups and homogeneous competition across the industry, which may lead to certain credit risk in the short term. From a medium‑ to long‑term perspective, however, supported by sustained policy backing and structural opportunities, the Bank expects to build  a  sustainable brand advantage and achieve  steady business growth by enhancing  integrated online‑o�ine  service models, strengthening a risk control mechanism that combines digital technologies with human judgement, and deepening its comprehensive service capabilities. Focusing  on  addressing  the  financing  di�culties  and  challenges  faced  by  small  and  micro  enterprises,  CCB  advances innovation  in  inclusive finance business models and continuously enhances  the quality and e�ciency of  inclusive finance services. The Bank increases credit support for groups such as small and micro enterprises, self‑employed individuals and other target groups of inclusive finance, contributing to more su�cient and decent employment. By vigorously developing inclusive finance, the Bank provides strong support to the real economy while advancing its own sustainable development.

Serving small and micro enterprisesStrategy
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Management of impacts, risks and opportunitiesA�er  analysing  the  status  quo  and  impacts  of  first‑mover  advantages  and  sound  asset  quality,  risks  such  as  peer competition and credit risk, and opportunities such as digital technology innovation and policy  incentives associated with small and micro enterprise businesses, the Bank enhances its risk management capabilities for small and micro enterprises through a risk control model that combines digital technologies with human judgement to continuously promote the high‑quality development of inclusive finance.Focusing  on  the  financing  needs  of  market  entities,  the  Bank  increases  credit  supply  under  inclusive  finance.  Targeting customer  groups  including  small  and  micro  enterprises,  self‑employed  individuals,  sci‑tech  innovation  enterprises  and agriculture‑related  entities,  it  continuously  innovates  and  improves  the  inclusive  finance  product  system,  improves  the signature products  including “Unsecured Quick Loans” and “Secured Quick Loans”, and promotes the exclusive products for  small  and micro  tech  firms  such  as  “Shanxin  Loan”  and  “Shanke  Loan”.  The  Bank  continues  to  innovate  the  digital inclusive finance modes, applies multi‑dimensional data  to optimise  the models,  improves the evaluation mode for small and micro enterprises, and flexible combines product elements such as credit line, term, interest rate and security method based on the di�erent characteristics and needs of customers, and delivers financial products and services that are more targeted, broader  in coverage and higher  in quality.  The Bank  further  strengthens  the financing coordination mechanism that supports small and micro enterprises, consolidates achievements in previous periods, further strengthens government‑bank cooperation and increases the financing supply for small and micro enterprises. At the end of 2025, the Bank provided a total of RMB21.14 trillion of credit support for 6.14 million inclusive finance customers through “Quick Loan for Small and Micro Businesses” and other new product modes.CCB  continues  to  promote  fee  and  interest  reductions  to  benefit  enterprises  and  lower  the  overall  financing  costs  for inclusive finance customers. Based on factors such as the loan prime rate, its own funding costs, and the characteristics of small and micro enterprise customers, the Bank determines inclusive loan interest rates in a science‑based and reasonable manner.  It  supports a  loan utilisation model  featuring “use as needed and  interest calculated on a daily basis”,  reducing fund occupation and significantly  lowering  interest expenses.  Inclusive finance  loan  interest  rates have declined  for eight consecutive years at the Bank.CCB continues to expand and upgrade the “CCB Huidongni” platform, strengthening the three main business lines of credit financing, comprehensive financial services, and operations and management, and advancing integrated service o�erings for inclusive customer groups. It meets the needs of enterprises throughout their lifecycle, and continuously enhances the e�ciency of converting platform tra�c into customer a�raction.Focused on high‑quality development,  the Bank  continues  to  strengthen  its  long‑term  risk  control  framework. By  further deepening business models that combine digital technologies with human judgment, as well as online and o�ine channels, the  Bank  enhances  its  intelligent  risk  control  system  and  reinforces  full‑process  loan  management,  thereby  steadily improving the quality of credit assets.
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In  accordance  with  the  government  and  regulatory  authorities’ arrangements  regarding  the  coordination  mechanism  for  supporting financing  for  small  and micro  enterprises,  CCB  Shanghai  Branch  actively launched  a  large‑scale  outreach  campaign  targeting  thousands  of enterprises.  Led by branch heads,  teams conducted  front‑line visits, with all  342  outlets  across  the  branch  jurisdiction  joining  the  initiative.  Sta� proactively  entered markets  and  stayed  in  touch with  customers  to  gain precise insights into their financial needs. Throughout the year, the branch organised  393  bank–enterprise  salons,  providing  consultations,  policy briefings  and  financial  services  to  over  12,000  participants  in  aggregate. The initiative aimed to unblock financing channels and e�ectively address the  longstanding  challenges  of  di�cult  and  costly  access  to  financing. During these visits, small and micro business owners engaged in face‑to‑face  discussions  with  customer  managers  regarding  their  operational conditions  and  funding  requirements.  Customer managers  subsequently developed  tailored  inclusive  finance  service  plans  for  each  enterprise, covering tailored credit products, loan renewal arrangements, preferential pricing and policy benefits including rights protection measures.

Conducting customer visits with warmth and tangible results  Case

CCB  Fujian  Branch  strengthened  communication  with enterprises  regarding  their  overall  financing  costs,  including various  financing‑related  fees,  and  ensured  the  timely transmission of  inclusive  interest  rate cuts,  the central bank’s preferential  policies  and  other  cost‑reduction  dividends  by optimising  loan  pricing models  and  launching  the  “Inclusive Finance  Benefiting  Enterprises  across  Sectors”  campaign.  In 2025, the weighted average interest rate of newly issued loans at the branch declined by nearly 30 basis points year on year. The branch also implemented the loan renewal policy without principal  repayment,  introducing  an  innovative  fast‑track channel  for  loan  renewals,  transforming what  had  previously involved  multiple  o�ine  approval  procedures  into  a streamlined  online  process,  and  significantly  alleviating liquidity pressures on enterprises.

Delivering cost‑reduction dividends directly to small and micro enterprisesCase

Focusing  on  key  areas  such  as  enhancing  comprehensive  agricultural  production  capacity,  advancing  the  building  of liveable and business‑friendly  rural  communities, and  improving  the e�ectiveness of policies  that  strengthen agriculture, benefit rural areas and increase farmers’ incomes, CCB continues to expand its service to primary‑level areas and enhance service capabilities. The Bank remains commi�ed to delivering high‑quality financial services in support of all‑around rural revitalisation.
Supporting all‑around rural revitalisation 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Indicators and targets

The balance of  inclusive loans to small and micro enterprises stood at RMB3.83 trillion, serving 3,688.2 thousand small and micro enterprise customers. At the end of 2025
The  “CCB Huidongni”  platform  recorded  cumulative  visits  of  532 million. Nearly  14  thousand  outlets  across  the Bank  were  capable  of  providing  inclusive  finance  services,  supported  by  more  than  24  thousand  dedicated inclusive finance sta� members.

Strategy



A�er analysing the impacts of relevant ma�ers such as food security and the reshaping of  its own business strategy, risks related  to  credit,  cost  and market  competition,  and opportunities  such as policy  incentives,  industrial  upgrading and  the untapped potential of digitalisation, the Bank unleashes its unique advantages, continuously improves the “Yunong” service system, continues to focus on priority areas, optimise risk management and control, and fully support rural revitalisation.Serving the development of rural industries. With a focus on the integrated development of primary, secondary, and tertiary industries, the Bank created a service model centred on agriculture‑related ecosystems, industry chains, and customer groups. It  strengthened  the  development  of  scenarios  and  platforms,  consistently  o�ering  comprehensive  financial  services  to agriculture‑related entities such as wholesale and trading markets of agricultural products, new agricultural business entities, as well as farmers and rural enterprises across the entire industrial chain. Leveraging the “Yunong Industry” platform, the Bank provided  integrated  services  covering  agricultural  input  procurement,  agricultural  product  sales, warehousing  and  logistics, order management, agricultural product  transaction monitoring, and supply chain management  for  core agriculture‑related enterprises and their upstream and downstream partners. For agriculture‑related customer segments in agricultural products wholesale markets  and  farmers’ markets,  the  Bank  promoted  the  “Yunong Market”  service model,  launching  the  “Yunong Market”  comprehensive  service  platform,  which  provides  a  range  of  financial  and  non‑financial  services,  including  credit, se�lement, and market management. Focusing on specialised farmer cooperatives, CCB introduced the “Yunong Cooperation” service brand,  e�ectively  connecting  small  farmers with modern agriculture.  The Bank  launched  the “Yunong Cooperation” comprehensive  service  platform  and  promoted  the  exclusive  product  “Quick  Loan  for  Cooperatives”,  which  supports cooperatives in uniting and guiding farmers through integrated services, including credit and se�lement. Serving  integrated  urban‑rural  development,  seizing  development  opportunities  in  new  urbanisation  and  promoting county‑area business development. The Bank developed the business development strategy for county‑area rural finance in light of local resource endowments and characteristics. It o�ered policy support for county‑level financial services provided in areas such as credit policies, pricing mechanisms, assessments and incentives, thereby enhancing product innovation and o�ering comprehensive services.Supporting farmers in increasing their income. The Bank continuously improves the “Yunong Loan” products and services. Leveraging its advanced FinTech capabilities, CCB launched the “Yunong Quick Loan” product package that relied mainly on online  channels.  The  product  package  enabled  farmers  to  apply  for  loans  independently,  supported  model‑based automated  approval,  and  allowed  for  online  loan  disbursement  and  repayment.  The  Bank  also  developed  the  “Yunong Loan”  product  package  that  relied  mainly  on  o�ine  channels  to  meet  the  credit  needs  of  large  agricultural‑related production and operations under the diversified business models in agriculture and in rural areas. Cementing the foundation for risk prevention and control. CCB optimised the post‑lending management system and digital risk control  platform  for  Yunong  loans.  The  Bank  deployed monitoring models  and  continuously  enhanced  their  e�ectiveness.  It iteratively upgraded the overdue collection task workflow system for Yunong loans, diversified collection methods, and supported intensive post‑lending risk management, thereby strengthening the overall risk control capabilities for Yunong loans.
The  Bank  has  continued  to  provide  financial  support  to  consolidate  and  build  on  achievements  in  poverty alleviation  and  to  promote  the  revitalisation  of  rural  areas.  It  formulated  and  issued  the  2025 Work  Plan  of  China Construction Bank for Consolidating and Building on Achievements in Poverty Alleviation and Promoting the Revitalisation of Rural Areas, strictly  implementing  the  central  leadership’s  requirements  for  “Two  Continued  E�orts,  Four  Key  Focuses”, requiring  the  Bank  to maintain  financial  support  for  areas  li�ed  out  of  poverty.  With  a  focus  on  key  counties receiving paired assistance for rural revitalisation, the development of distinctive industries in areas li�ed out of poverty, and the areas for poverty alleviation relocation, the Bank steadily increased credit support, and fulfilled the  goals  of  achieving  positive  growth  in  outstanding  loans  to  areas  li�ed  out  of  poverty,  ensuring  that  loan growth  in key counties receiving paired assistance  is no  lower than the overall growth rate of  the Bank’s overall loan  portfolio,  and  appropriately  increasing  the  numbers  of  county‑area  outlets  and  outlets  in  key  counties designated for assistance. Enhancing services  for  rural  industries. The Bank actively aligned with the “One County, One  Industry” national initiative  to  strengthen  county  economies  and  increase  farmers’  incomes.  Adhering  to  both  areas  li�ed  out  of poverty  and  key  counties  receiving  paired  assistance  for  rural  revitalisation,  the  Bank  expanded  business  to economically  vibrant  towns  and  villages  surrounding  counties,  as  well  as  to  villages  with  distinctive  industry clusters.  Centring  on  key  industries,  the  Bank  advanced  the  development  of  agriculture‑related  industry  chain ecosystem  scenarios,  built  benchmark  ecosystem  scenarios,  and  delivered  comprehensive  financial  services. Meanwhile,  it continued to enrich the functions of  its digital agricultural  industry chain platforms, strengthened cooperation with key entities such as core enterprises in the industrial chain and core markets, actively developed role models for model areas for ecosystems, chains and clusters in specialised markets, and deeply integrated into business scenarios in various specialised markets in the county areas.

Progress꞉ Consolidating and expanding poverty alleviation achievements
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Providing  targeted  financial  assistance  for  key  customer  groups.  Focusing  on  core  groups  in  areas  li�ed  out  of poverty and key counties  receiving paired assistance,  the Bank  implemented  tailored support measures.  For  self‑employed individuals in in these areas and the upstream and downstream rural households on the industrial chains, it provided  stronger  support  for  registered households  li�ed out of poverty and  those at  risk of  falling back  into poverty. For entrepreneurs returning to rural areas and “new farmers”, the Bank leveraged product packages such as “Yunong Quick Loan” and “Yunong Loan”, as well as integrated service models such as the combination of futures, insurance  and  credit  to  provide  credit  support.  Through  the  “CCB  Huidongni”  platform,  it  delivered  full‑process online  credit  services.  For  new  residents  in  county  areas,  the  Bank  provided  suitable  financial  products  and strengthened customer manager services to e�ectively enhance service quality and e�ciency. Meanwhile, the Bank also carried out consumption‑driven assistance initiatives, further increasing relevant support in areas li�ed out of poverty and key counties receiving paired assistance for rural revitalisation. It actively procured agricultural products from the one district and three counties of Ankang, Shaanxi Province and organized a number of promotional events for  agricultural  products  with  distinctive  Ankang  features,  thereby  further  developing  the  consumption‑driven assistance ecosystem for areas li�ed out of poverty. The Bank carried out the work on “Financial Literacy Promotion”. Relevant  training was  provided,  in  such  forms  as  door‑to‑door  training  and  regional  centralized  training,  for  key groups in areas li�ed out of poverty and key counties designated for assistance. The financial services, transaction scenarios and training classes have all been extended to villages.

CCB  has  focused  on  the  entire  seed  industry  chain,  developing  a  comprehensive  financial  service  model structured around the integrated cycle of breeding, propagation and promotion. This solution covers the full value  chain,  diverse  business  scenarios  and  a  broad  customer  base,  and  was  first  implemented  in  Gansu Province.  The  Hexi  Corridor  in  Gansu  is  the  largest  maize  seed  production  base  in  China  and  one  of  the country’s three core hubs for the modern seed industry. In response to challenges across the local maize seed production industry chain, both upstream and downstream, including the absence of digital platforms among leading  seed enterprises,  relatively  low operational  e�ciency,  incomplete data elements  for  agribusinesses and farmers, limited availability of collateral and guarantees, and di�cult and costly access to financing, the Bank partnered with seed enterprises to establish a digital agriculture cloud platform. Leveraging Internet of Things (IoT), big data, cloud computing and sensor technologies, the platform enhances operational e�ciency across  the  seed  industry,  strengthens  integration  between  production  and  sales,  and  extends  financial services to primary‑level areas. In doing so, it fosters coordinated development and promotes shared benefits among governments, enterprises, banks and farmers.

Tapping into the seed industry value chain to establish a model for financial services

CCB  Xinjiang  Branch  adopted  a  targeted  approach  to  the  entire  apple  industry  chain,  establishing  a  full‑lifecycle financial service system that enables prosperity to take root in the arid Gobi landscape. Focusing on the  production,  processing  and  sales  stages  of  the  apple  industry  in  Aksu,  Xinjiang,  the  branch  delivered comprehensive financial support throughout the  industry chain. Upstream (cultivation)꞉ Customer managers conducted on‑site visits to establish customer information records for fruit growers. Midstream (processing)꞉ Tailored  integrated  service  solutions  were  provided  to  leading  enterprises,  alongside  dedicated  fast‑track approval  channels  to  ensure  timely  funding  during  peak  seasons.  Downstream  (sales)꞉  Leveraging  the  CCB Lifestyle App, the branch supported the apple marketing initiative, including themed promotional campaigns such as “Hi‑Shopping Season”.  Through an  integrated model of  “online ordering +  in‑store pick‑up”,  sales channels were e�ectively expanded and brand visibility was enhanced. With the continuous deepening of full‑chain financial services, the Aksu apple industry has experienced robust growth, and per capita income from fruit cultivation has increased markedly. The distinctive “Rock‑candy Heart” apple has thus become a genuine “fruit of prosperity”, contributing to the rural revitalisation drive.

Case

Financial support nourishing the Gobi, making Aksu “Rock‑candy Heart” apples sweeterCase
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Indicators and targets
The  Bank’s  outstanding  loans  for  county  areas  exceeded  RMB6.10  trillion,  with  the  balance  of  Yunong  loans surpassing RMB340 billion. At the end of 2025
Outstanding  loans  in  areas  li�ed out of poverty  amounted  to RMB1,326,667 million, while  loans  to  key  counties receiving paired assistance for rural revitalisation reached RMB170,553 million.



CCB  actively  participates  in  the  development  of  government‑subsidised  housing  programmes  across  various  regions, providing  personal  housing  loan  services  to  eligible  salaried  households  purchasing  allocation‑based  government‑subsidised housing. The Bank  is commi�ed to positioning  itself as a first mover, a core service provider and a benchmark institution in this field.
A�er  analysing  the  impacts  of  acting  as  a market  stabiliser  and  supporting  policy  transmission,  risks  such  as  credit  risk concentration and policy compliance, and opportunities such as model innovation and ecosystem empowerment, the Bank adopts a holistic approach to continuously exploring new models for real estate development, thereby contributing to the optimisation of the supply of government‑subsidised housing.The Bank expands the rollout of personal mortgage loans for government‑subsidised housing, closely tracking local plans for  the acquisition,  reserve and construction of government‑subsidised housing, and broadening project cooperation and loan  disbursement  in  both  scope  and  scale.  It  actively  addresses  the  basic  housing  needs  of  urban  salaried  groups  and various  disadvantaged  households,  supporting  the  improvement  of  the  “government‑subsidised  and  market‑based” housing  supply  system.  Branches  are  guided  to  closely  follow  local  planning  and  construction  progress  in  the  field  of government‑subsidised  housing.  To  date,  the  Bank  has  implemented  the  first  allocation‑based  government‑subsidised housing loan in the local areas of Zhengzhou, Dalian, Baise, Yulin, Xining, Qingdao, Kunming, Xi’an, Fuzhou, Urumqi, Hohhot, Guangzhou,  Ganzhou,  Nanning,  Harbin,  Xuzhou,  Guigang  and  Liuzhou.  At  the  end  of  2025,  a  total  of  1,093  such  loans, amounting to RMB450 million, were disbursed. The Bank actively responds to developments and risks in the real estate market. In the pre‑lending process, it conducts due diligence on portfolio risk characteristics across multiple dimensions, including regions, institutions, customer segments and collateral.  In  the  post‑lending process,  it  closely monitors  risk  changes,  promptly  identifies  and mitigates  potential  risks, accelerates the disposal of exposed risks through multiple measures, and continues to strengthen business processes and foundational risk management to ensure stable asset quality. 

In  line with  the  recommendations and requirements of  the  15th Five‑Year Plan,  the Bank will  leverage  its professional strengths  in housing finance  to continuously  follow up on  local plans  for  the acquisition,  reserve and construction of government‑subsidised  housing  across  di�erent  regions.  On  this  basis,  it  will  introduce  housing  finance  service solutions aligned with local policies and project realities, support the goal of “meeting the housing needs of all people”, and inject financial momentum into the development of a new real estate model. 
The Bank has established a diversified portfolio of financial products and services, while closely monitoring the actual needs of regions and customer groups with insu�cient access to financial services. It actively explores di�erentiated and tailored financial service solutions, aiming to provide high‑quality financial resources to various market participants and the general public,  e�ectively  meeting  the  diverse  financial  needs  of  di�erent  groups  and  enhancing  the  accessibility  of  financial services.The  Bank  cooperates  with  third  parties  such  as  village  commi�ees,  supply  and  marketing  cooperatives,  and  rural supermarkets  to  establish  “Yunongtong”  service  points.  This  extends  service  reach,  enriches  service  functions  and scenarios,  and allows  rural  customers  to  conveniently and safely access basic financial  services  such as  cash withdrawals, remi�ances,  and  transfers  within  the  scope  of  their  daily  lives  and  work.  These  service  points  also  provide  public convenience services  such as  social  security, medical  insurance, and utility bill payments,  safeguarding  the  rights of  rural customers to access financial resources. At the end of 2025, “Yunongtong” cumulatively served more than 76.21 million rural customers, with 4.16 million new customers added during the year, and over 100 million transactions processed. Meanwhile, the Bank continued to enhance the e�ectiveness of the “Yunongtong” App as the primary online access channel for farmer loans.  At  the  end of  2025,  the  cumulative  credit  support  provided by  the  Bank  through  the platform exceeded RMB481.7 billion, with over RMB196.3 billion added during the year. 

Ensuring housing security
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The “CCB Doorstep Service” runs on a contactless financial service model. By integrating internal resources and third‑party logistics  systems,  “CCB  Doorstep  Service”  extends  traditional  outlet  services  to  customers’  doorsteps  and  e�ectively connects  online  and  o�ine  channels.  For  physically  delivered  financial  products  and  services,  the  model  provides professional distribution solutions, enabling customers with mobility di�culties or who are unable to visit outlets to access safe and convenient financial services without leaving home and making financial services more accessible to the people in areas with a shortage of financial services. At the end of 2025, the “CCB Doorstep Service” financial service supported the delivery  service  of  products,  including  personal  credit  certificates  and  bank  confirmation  le�ers,  cumulatively  benefiting more than 29 million customers in total. CCB  serves  emerging  employment  groups.  Targeting  merchants,  deliverymen,  drivers  and  live  streamers  on  internet platforms such as Meituan, DiDi and Kuaishou, the Bank recognises that these customer groups typically have relatively low incomes,  limited  financial  management  capabilities,  high  demands  for  flexibility,  and  relatively  underdeveloped  digital capabilities.  In  collaboration  with  these  platforms,  it  provides  the  “Business  Card”,  a  simple  and  convenient  integrated financial  service  solution.  With  a  single  SMS  verification  code  entered  on  the  platform,  users  can  complete  se�lement account binding, quick payment authorisation, Business Card enrolment and mobile banking registration, enjoying a “four‑in‑one” integrated service experience with just one tap. Customers can also view the consolidated income statement across multiple  platforms.  Platform  income  cash  flows  are  incorporated  as  a  key  variable  into  product  models  such  as  “CCB Merchant  Cloud  Loan”,  enabling  the  provision  of  inclusive  credit  financing.  In  addition,  customers  can  access  other comprehensive services,  including convenient payment and wealth management. At the end of 2025, the “Business Card” integrated service solution was  launched on platforms including Meituan, Kuaishou, DiDi, Douyin, Tmall and Alipay, with a total of 3.25 million registered customers.
The Bank has continued to optimise age‑friendly mobile banking services. Based on customers’ personal  information and online behaviour, the system intelligently recommends the large‑font version of mobile banking, accurately guiding elderly customers to age‑friendly services. The functional layout of the age‑friendly version has been streamlined, with frequently used  features  such  as  account  enquiry,  deposit  products,  bill  payments,  medical  and  social  insurance  services,  and  live agent customer service directly accessible on the home screen, lowering usage barriers. Since the launch of the upgraded age‑friendly version in February 2025, average monthly active users have increased by 245.94%.The Bank has refined the mobile banking in the Tibetan language, which provides localised translation of core features such as account enquiry, fund transfer, and credit card repayment, making feature descriptions easier to understand. To ensure a good user experience,  the Bank conducted multiple  rounds of user  testing for  the Tibetan‑language version of  its mobile banking,  engaging  Tibetan  users  and  a  professional  translation  agency.  Based  on  the  feedback,  the  Bank  optimised  the product design to ensure translation accuracy and usability, and continued to expand the service functions of the Tibetan‑language version. CCB actively advances the building of digital service capabilities at all outlets. Based on the “micro‑application” model, the Bank  extends  outlet  services  to  online  platforms  such  as  mobile  banking,  CCB  Lifestyle  App,  o�cial  WeChat  mini programme,  and  “CCB  Huidongni”  App,  unifying  services  including  outlet  enquiry,  outlet  information  browsing,  online queuing,  service  appointment  pre‑processing,  and  CCB  Doorstep  Service  across  all  channels.  This  helps  move  business processes  forward  and  substantially  improves  the  e�ciency  of  financial  services.  At  the  end  of  2025,  the  Bank  provided digital services more than 6.5 million person‑times per month on average, bringing convenience to customers while easing the burden on outlets. The Bank fully leverages the advantages of the “Longyixing” intelligent mobile terminals in service delivery. Employees can take these devices to hospitals, construction sites, enterprises, etc., to provide various kinds of door‑to‑door services such as account  opening,  loss  reporting  and  loss  report  cancellation,  password  reset,  e‑banking  contract  signing,  and  customer information modification  for  customers with mobility  di�culties,  elderly  people,  urban migrant workers,  and  residents  in some high‑altitude or remote rural areas. The Bank has deployed 20.8 thousand “Longyixing” intelligent mobile devices in total, of which 5,743 are  in county areas, extensively covering regions with  limited access to financial services.  In 2025,  the terminals facilitated 388.3 thousand door‑to‑door services, including more than 31.7 thousand times for special groups such as elderly customers. Innovation in outlets and o�ine service channelsAt the end of 2025, the Bank operated 13,953 domestic outlets, including 4,277 in county areas, accounting for 30.65% of the total, an increase of 10 outlets compared with the beginning of the year. Outlets in key counties receiving paired assistance for rural revitalisation reached 145, an increase of three compared with the beginning of the year, while outlets in areas li�ed out of poverty totalled 1,055, an increase of 11 compared with the beginning of the year. The Bank expanded its reach in eight previously unserved counties. During the year, the Bank deployed 40,401 ATMs and 34,292 smart teller machines nationwide, with 12,775 ATMs and 10,447 smart teller machines located in county areas. Internationally,  the  Bank  operated  151  overseas  commercial  banking  institutions  of  various  levels  across  28  countries  and regions, including 20 tier‑one branches and six subsidiaries.



Yongshun County  in western Hunan province,  located on  the  edge of  the  Yunnan–Guizhou Plateau within  the Wuling Mountain range and administering 23 administrative villages, has long faced practical challenges in rural public  school meal  fee  collection. Previously,  students were  required  to  carry  cash  to  school,  creating potential financial  loss  for  families  if  funds  were  misplaced.  In  some  cases,  parents  transferred  payments  directly  to teachers, adding responsibilities beyond teachers’ core educational duties. Manual fee collection at school service windows was  time‑consuming and susceptible  to  reconciliation errors.  In  response to  the needs of schools and parents, Yongshun Sub‑branch of CCB Hunan Branch introduced a digital meal fee payment solution via the CCB Joy Life platform that securely connects schools,  families and the Bank through integrated fund and data flows, while enabling three core functions꞉ real‑time synchronisation of payment  information, automatic generation of reconciliation  reports  and  data  screening.  Parents  can  complete  monthly  meal  fee  payments  through  the “Education Fee Payment” module within the Bank’s mobile banking app that automatically generates electronic receipts, e�ectively reducing the occurrence of disputes. Yongshun Sub‑branch adopted a “proactive outreach” service model.  Its  rural  outreach  teams  set  up mobile  service  points  at  convenience  stores  of  villages  and  in farmsteads. They shi�ed from providing bill payment service alone to o�ering comprehensive financial services, and initially established a financial ecosystem chain of “tuition payment ‑ credit rating ‑ loan support”.

Promoting the spirit of Zhang Fuqing꞉ The CCB Joy Life platform advancing the reform of rural utility payment Case

Pension finance
Market  volatility  and  policy  changes  can  influence  product  valuations  and  business  scale  in  the  short  term. Meanwhile, pension  finance  faces  long‑term  exposure  to  risks  such  as  interest  rate  fluctuations  and  inflation,  which  primarily  a�ect asset allocation and  returns over  the medium  to  long  term.  In  response, banks may  leverage policy  support,  such as  tax breaks, to optimise cost structures, broaden product lines to expand income sources, enhance brand recognition and a�ract long‑term, high‑value customers to further support sustainable business growth.CCB’s pension finance has evolved  from pursuing  single‑point breakthroughs  to a new phase of  systematic  and  structured development. The Bank continues  to benchmark  its practices against  industry peers. With  the aim of establishing a  leading position  in  pension  finance  and  becoming  a  specialised  pension  finance  bank,  it  steps  up  coordinated  e�orts  to  advance pension  finance  in  all  aspects.  In  serving  the  silver  economy,  developing  the  elderly  care  industry,  providing  retirement planning and investment advisory services, and o�ering non‑financial elderly services, the Bank seeks to uphold fundamental principles, break new ground, and take bold actions to enhance operational quality, e�ciency, and value contribution.
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Strategy

Management of impacts, risks and opportunitiesA�er  analysing  impacts on national  strategies,  social  transformation,  and  the business  structure of  the banking  industry, risks  such  as  long‑duration  and  cross‑cycle  risks  and  compliance  risks,  and  opportunities  such  as  market  window  of opportunity and prime period for talent reserve, CCB continues to deepen reforms and implement coordinated mechanisms and plans to ensure tangible results in key areas.CCB expands the coverage of the annuity    to develop corporate pension solutions. The Bank has strengthened the strategic and foundational role of annuities and supported CCB Pension in advancing the State Council’s pilot programme on pension reform and  innovation.  It has  rolled out a  range of  innovative,  tailored service solutions,  including  the  industrial park  talent annuity, non‑sta� personnel annuity, ex‑serviceman annuity and village party secretary annuity. The Bank has also piloted the new “521 Pension Finance Workplace Service” model, providing enterprises and employees with “pension finance + X” solution packages and delivering financial services directly to factories and workshops. In addition, the Bank has innovatively launched the  “Anxin”  series  of  corporate  supplementary  pension  products,  covering  salary  benefits,  equity  incentives  and supplementary medical coverage, thereby easing enterprises’ cost pressures while enhancing benefits for employees. CCB actively promotes the private pension system and continues to expand participation in private pension schemes. The Bank has strengthened its insights into customers through in‑depth research and published the China Pension Finance White Paper 2025. It has optimised the functionality of private pension accounts and enriched its product o�erings to enhance the customer service experience, and conducted more than 100 events under the “Pension China Tour”  initiative. As a result, CCB has maintained industry‑leading  performance  in  both  private  pension  account  openings  and  contributions.  Leveraging  its  subsidiaries, including CCB Wealth Management, CCB Principal Asset Management, CCB Trust and CCB Life,  the Bank has developed  the “Jianzao”  series,  the  niche‑market  championship  products  focused  on  pension with  strong  performance  and  broad market recognition, with the total scale of the series increasing by more than three times compared with the beginning of the year. 



On 29 October 2025, the Double Ninth Festival of the year, CCB hosted in Shanghai the second annual  launch event of the “Jianyang’an” pension finance products and services, showcasing its latest progress in vigorously developing pension finance. At the event, the Bank successively unveiled the “Jianyang’an” Enterprise Annuity 3.0  Service,  specialised  annuity  solutions  for  talent  in  industrial  parks  and  universities,  the  “Smart  Custody” annuity  custody  service  programme,  the  “Yiyang”  five‑pronged  elderly  care  service  system  covering  elderly care,  healthcare  learning,  leisure  and engagement,  and  the  “Jianyang’an꞉ Nine Benefits  of  Pension Services” private pension service. The Bank also entered into agreements with ecosystem partners, including SDIC Health, JD Health, WeDoctor, 1905.com and ctrip.com. During the launch event, BlackRock CCB Wealth released the 2025 White Paper on China’s Pension Finance. Meanwhile, CCB Life, CCB Wealth Management, CCB Principal Asset Management  and  CCB  Trust  introduced  a  range  of  innovative  pension  finance  products  and  services.  CCB Shanghai Branch also published the 2025 edition of the “Golden Years” Pension Finance Handbook.

Hosting the second annual launch event of the “Jianyang’an” pension finance products and services during the Double Ninth Festival Case
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Indicators and targets
At the end of 2025, pensions under the Bank’s custody reached RMB2.06 trillion, while second‑pillar management services of CCB Pension amounted to RMB0.72 trillion. At the end of 2025
In 2025, CCB underwrote  the first bond  issued by  the elderly care  industry  in China’s  interbank market, with  the proceeds allocated to elderly care projects that comply with relevant national standards. 

CCB promotes the private pension scheme nationwide to build a private pension service system. The Bank has enhanced the functions of private pension accounts, including the introduction of the benefit withdrawal option, and streamlined service processes. Guided by the principles of “prudent investment, stable cash flow and reliable health protection”, the Bank has developed  a  pension  product  portfolio,  optimising  both  product  availability  and  the  overall  investment  experience.  The pension finance section has been fully upgraded to provide customers with a unified account overview, enabling pension‑related  information  to  be  clearly  presented  in  the  form  of  retirement  planning.  To  foster  a  holistic  pension  service ecosystem,  the  Bank  continues  to  carry  out  the  “Pension  China  Tour”  campaign  nationwide.  During  the  Double  Ninth Festival, CCB launched the private pension service “Jianyang’an꞉ Nine Benefits of Pension Service”. The “Pension Planner” certification system helps enhance the professional capabilities of customer managers in delivering high‑quality retirement planning advice. CCB promotes the development of the elderly care industry by diversifying service o�erings. The Bank has designated the elderly care industry as a priority sector for credit support and has introduced innovative elderly care service loans, leading the  industry  in  terms  of  its  lending  scale.  The  Bank  has  also  explored  the  establishment  of  a  pension‑oriented  sci‑tech innovation fund, with a focus on supporting R&D in senior care technologies, applications in smart healthcare and related fields,  thereby  enabling  pension  finance‑related  technological  innovation  to  benefit  a  broader  elderly  population. Furthermore, CCB explores the development of the “Yiyang” service system, which addresses five core needs꞉ elderly care, healthcare,  lifelong  learning,  leisure  and  social  participation  to  help  high‑quality  elderly  care  enterprises  expand  their customer base and application scenarios, while promoting consumption related to elderly care services. CCB  supports  the  development  of  public‑interest  and  charitable  initiatives  to  promote  society‑based  elderly  care.  In partnership with  local  civil a�airs departments and charitable organisations,  the Bank provides corporate customers with one‑stop charitable trust services, benefiting more than 1,000 elderly individuals. These initiatives include the upgrading of community  elderly  care  facilities,  health  support  services,  subsistence  subsidies  for  people  in  need,  talent  training programmes and dementia  care  services.  The Bank has  also built  511  “Jianyang’an” pension finance outlets,  highlighting four  core  features꞉  product  benefits,  age‑friendly  services,  investment  education  for  seniors  and  a  pension  micro‑ecosystem.  In  addition, more  than  1,000  “Jianyang’an”  pension  finance  lectures  for  senior  citizens  have  been  delivered, establishing an important platform for benefi�ing the public with financial services and for providing innovative services to the elderly customer group. 



CCB, in collaboration with its subsidiary CCB Trust, launched “Anxin Shanyang”, an innovative charitable pension trust.  Deeply  integrating  philanthropy with  elderly  care  services,  the  programme  is  guided  by  the  principle  of “pursuing  benefit  through  righteousness  and  balancing  social  and  economic  value”.  By  pioneering  a  “trust  + charity  +  pension  model,  it  channels  social  capital  into  the  elderly  care  sector  while  providing  diversified retirement  protection  solutions  for  senior  citizens.  It  also  o�ers  enterprises  rich  product  options  to  fulfil  their social responsibilities. Distinguished by its clear public welfare orientation, innovative service model and tangible social impact, the “Anxin Shanyang” trust not only demonstrates the political and people‑centred orientation of financial  work  but  also  represents  an  important  a�empt  to  uphold  fundamental  principles  while  pursuing innovation, constituting a constructive exploration in advancing the sustainable development of pension finance.At the end of 2025, the trust accumulated paid‑in assets of RMB7.3 million and benefited more than 4,000 elderly individuals.  Its  portfolio  spanned  six  key  areas,  including  community  elderly  care  facility  upgrades,  health support,  hardship  subsidies,  professional  talent  training,  dementia  care  and  cultural  enrichment  initiatives, forming a multi‑tiered and broad‑based network of charitable elderly care services. This business was  included the  “Cases  of  Financial  Culture  with  Chinese  Characteristics  in  the  Banking  Industry”  compiled  by  the  China Banking Association, and awarded the “Outstanding Case Award for Pension Finance” in the “14th Annual Golden Wisdom Awards” by JRJ.com.Digital finance 
Risks associated with digital finance primarily arise from its heavy reliance on technology and the challenges posed by rapid technological  iteration.  Operational  fluctuations  of  technology  platforms  may  directly  a�ect  business  operations  and customer  services,  and  may  also  lead  to  temporarily  higher  maintenance  expenditures,  exerting  short‑term  financial pressure.  From  a medium‑  to  long‑term perspective, while  the  advancement  of  digital  transformation  entails  challenges related to  technological upgrading and strategic alignment,  it enables continuous enhancement of  risk  identification and pricing capabilities,  thereby  improving asset portfolio quality.  In addition, digitalisation can significantly  reduce operating costs and  improve service e�ciency, helping cultivate new growth drivers and  strengthen customer  stickiness, ultimately supporting the medium‑ to long‑term sustainable growth of interest and fee‑based income. Guided by a clear strategic vision and aligned with a series of national policies, the Bank formulated the Three‑Year Action Plan of China Construction Bank  for  the Development  of Digital Finance  (2025‑2027). Under  this plan,  the Bank will advance comprehensive, full‑chain and systematic digital and intelligent transformation across the Group, empowering the advancement of the “Five Priorities”  of  finance,  delivering  high‑quality  services  to  the  digital  economy,  and  promoting  the  integration  of  digital technologies and the real economy. 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“Anxin Shanyang” charitable pension trust꞉ pursuing value through principled finance Case

Management of impacts, risks and opportunitiesA�er analysing the impacts on the reshaping of banking business models and changes in the competitive landscape, risks such as technical risk and cybersecurity risk and opportunities such as the emergence of new growth areas and significant enhancements  in  intelligent  risk management  capabilities,  the Bank accelerates  its digital  and  intelligent  transformation, systemically  advances  AI  applications,  and  supports  the  growth  of  the  digital  industry  and  the  digital  transformation  of traditional industries.CCB  continued  to  enhance  the  quality  and  e�ciency  of  digital  finance  in  empowering  its  businesses.  The  Bank  further optimised the structure of its digital ecosystem, improving the intelligence and convenience of its financial services. Outlet services were  increasingly migrated  to online and paperless  channels,  reducing  customer  visits  and on‑site waiting  time. Digital  technologies were further  leveraged to ease operational burdens, with a unified response portal provided to more than  100,000  counter  sta�,  delivering  convenient,  e�cient,  timely  and  accurate  support  for  customer  enquiries. With  the progressive  deployment  of  retail  AI  applications,  the  Bank  released  the  upgraded  “Bangde”  Assistant  4.0,  deeply embedding  AI  across  the  entire  workflow  of  customer  managers  to  significantly  enhance  the  e�ectiveness  of  frontline customer  management.  Meanwhile,  the  model  of  direct  services  for  personal  customers  continued  to  mature,  with  an “insight‑matching‑delivery”  closed‑loop  operational  mode  in  place  to  e�ciently  reach  a  broad  customer  base,  serving more than 74 million customers online.



51China Construction Bank Corporation 2025 Sustainability Report  

Indicators and targets
Users  of  CCB’s  “Binary  Star”  platform  reached  546  million,  with  personal  customer  coverage  rising  by  2.06 percentage points over the previous year. At the end of 2025
During the year, government‑funded consumption vouchers totalling over RMB9.3 billion were distributed, stimulating nearly  RMB100  billion  in  consumption  across  198  cities.  For  the  Bank’s  investment  in  FinTech  and  its  share  in  the operating income of the Bank, please see the “FinTech and Channel Operations” section of our 2025 annual report.

The Bank upgraded its group‑wide unified intelligent risk control portal, enabling “AI+” intelligent risk control from a user‑centric  perspective,  underpinned  by  enterprise‑level  risk  information.  As  technological  capability  building  continued  to advance,  “CCB  Cloud”  adopted  a  multi‑region,  multi‑location,  multi‑stack  and  multi‑chip  structure,  maintaining  an industry‑leading scale and cloud service capability. The Bank systematically developed AI applications and deployed large AI models at scale, empowering 398 application scenarios across the Group. The Bank also made sustained e�orts to build a secure,  compliant,  reliable  and  e�cient  computing  power  platform,  establishing  a  new  computing  architecture  that integrated intelligent and general‑purpose computing power.  In addition, the Bank enhanced its data governance e�orts, strengthened  the management of data standards,  security, and quality, and enhanced  the authenticity, accuracy,  security and compliance of data. At  the same time,  the Bank strengthened data sharing and  intelligent applications, continuously lowering  barriers  to  data  utilisation.  Focusing  on  key  areas  of  the  digital  economy,  the  Bank  actively  supported  the development of the digital industry and promoted the digital transformation of traditional industries. The online financial business focused on strengthening the product competitiveness of the core online operating platform, reinforcing the value‑based operational capabilities of the “Binary Star” platform, and consolidating a strong base of high‑quality  tra�c.  Mobile  banking  service  scenarios  were  further  enriched  and  enhanced,  with  the  launch  of  14  services featuring  seamless  online‑o�ine  collaboration,  including  QR  code‑enabled  printing  via  mobile  banking,  online appointment  booking  for  wealth  inheritance  services,  online  rese�ing  of  bank  card  passwords,  and  video‑based  online modification  of  mobile  numbers  linked  to  mobile  banking  accounts.  Anchored  in  high‑quality  value  creation,  the  Bank maintained  an  industry‑leading  market  share  among  major  payment  platforms,  including  Alipay,  Meituan,  Douyin  and Pinduoduo.For details of related risk management, please refer to section “ Data security and customer privacy protection”.

In alignment with national decisions and plans on large‑scale  equipment  upgrades  and  consumer goods  trade‑in  programmes,  CCB  Jiangsu  Branch established  a  customised  service  system  centred on government  requirements.  Leveraging  the CCB Lifestyle platform,  the branch  successfully  secured the   exclusive   bid   for   the   “Jiangsu   New Consumption” project initiated by the Department of  Commerce  of  Jiangsu  Province,  undertaking responsibilities  including  system  development, merchant  onboarding,  payment  and  se�lement se r v i ces ,   and   ongo ing   opera t ions   and management.   The  branch  facilitated  the participation  of  9,963  physical  stores  from  5,721 enterprises, as well as  16 directly connected online merchants,  covering  leading  online  and  o�ine home  appliance  and  3C  retailers  across  the province,  including  Suning  and  JD  Five  Star.  Four major  refined  oil  enterprises,  that  is,  Sinopec, PetroChina, CNOOC and Sinochem, also joined the platform,  providing  supplementary  subsidies  to reward  customers  who  met  home  appliance consumption thresholds. Consumers can access the “Jiangsu New Consumption Subsidy Campaign꞉ CCB Lifestyle Zone” via the homepage of the CCB Lifestyle App and, upon completing registration in accordance with the instructions, claim a range of promotional incentives on the campaign page. In 2025, the branch disbursed RMB4,128 million in government‑sponsored special campaign subsidies through the CCB Lifestyle platform, stimulating the sale of nearly 6 million home appliances  and  generating  total  sales  of  RMB23,546  million.  These  e�orts  injected  sustained  momentum  into  the consumer market.

CCB Jiangsu Branch solely undertaking the “Jiangsu New Consumption ‑  Energy‑E�cient Home Appliance Trade‑in Campaign” Case



Consumer protection
CCB has always adhered to the people‑centric value orientation and implemented regulatory requirements.  In light of the progress in implementing the three‑year consumer protection plan, the Bank has continuously improved the new pa�ern of “comprehensive  consumer  protection”.  Focusing  on  the  five  goals  of  consumer  protection  management,  namely integration,  digital  and  intelligent  application,  convergence,  value  realisation  and  popularisation,  it  has  promoted  the further upgrading of the consumer protection management system, earnestly protected consumers’  legitimate rights and interests, and constantly boosted people’s sense of happiness, gain and security. 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Establishing a new intelligent e‑CNY‑enabled payment model for o�cial vehicle charging CaseCCB  Suzhou  Branch,  in  collaboration  with  the  Government  O�ces  Administration  of  Suzhou  and  the  Suzhou Public Security Bureau,  implemented an e‑CNY‑based  intelligent supervision and automated payment solution for  o�cial  vehicle  charging  scenarios.  During  the  charging  process,  the  solution  enables  real‑time  intelligent verification  of  key  transaction  elements,  including  vehicle  registration  details,  location  data  and  driver identification. Combined with controlled automated payment, it ensures the authenticity of charging transactions for  o�cial  vehicles,  e�ectively  addresses  longstanding  challenges  in  the  supervision  and  management  of government  vehicle  usage,  enhances  the  e�ciency  of  public  fund  utilisation,  and  streamlines  traditionally cumbersome  procedures  such  as  pre‑transaction  approvals  and  post‑transaction  reimbursement  and reconciliation. Upon verification of  transaction accuracy, payments are se�led directly  from the digital wallet of the  institution  that  owns  the  o�cial  vehicle,  eliminating  the  need  for  drivers  to make  advance  payments.  The solution  establishes  a  secure,  e�cient  and  intelligent  model  for  e‑CNY‑enabled  payments  in  o�cial  vehicle charging.

CCB implements the requirements for the coordinated management of consumer protection. The Bank has established an integrated consumer protection management  system with clearly defined  responsibilities. Both  the Board and  the Senior Management have established a dedicated commi�ee for consumer protection,  responsible for guiding, supervising, and coordinating  ma�ers  related  to  consumer  protection  management.  The  Bank  has  continuously  strengthened  overall planning and guidance  for  consumer protection, enhanced  the assessment and analysis of policy  trends,  focused on key areas through targeted remediation initiatives, and reinforced supervision over the implementation of consumer protection requirements.  To  promote  the  e�ective  implementation  of  consumer  protection  objectives  and  policies,  the  Bank  has regularly  listened to special  reports on the progress of consumer protection, promptly addressed key and complex  issues arising in relevant work, and continuously improved consumer protection management systems and mechanisms, thereby e�ectively enhancing the overall standards of consumer protection management.CCB actively integrates consumer protection requirements into its business strategy. The Bank has incorporated consumer protection  into  its  overall  development  plan  and  explicitly  proposed  to  “strengthen  consumer  protection  by  fully implementing  regulatory  requirements,  firmly  establishing  the  concept  of  consumer  protection,  and  embedding  this concept  throughout  its business activities”.  In  its annual business plan,  the Bank has  further emphasised adherence  to a people‑centric value orientation and commitment to building a new pa�ern of “comprehensive consumer protection”. The Bank  has  further  integrated  consumer  protection  into  corporate  culture  development  and  identified  “strengthening consumer  protection”  as  an  important  measure  to  implement  the  requirements  of  the  financial  culture  with  Chinese characteristics.  Through  these  e�orts,  the  Bank  has  guided  all  employees  to  consciously  safeguard  the  basic  rights  of financial consumers, honour commitments through high‑quality services, and maintain a sound financial credit ecosystem.CCB  internalises external  regulations  in  response  to  regulatory  requirements.  In  light of policies and measures  issued by regulatory authorities during  the  year,  the Bank  revised  its  internal management measures and  issued  several dedicated consumer protection documents, including the Measure for Product Suitability Management of China Construction Bank, the Guidelines on Diversified Resolution of Financial Consumer Disputes  of China Construction Bank, and the Management Measure of China Construction Bank  for Consumer Protection Assessment and Evaluation. To implement the Measures for the Administration of Agency Sales Business of Commercial Banks, the Bank also revised a series of policies and measures governing agency sales business.

CCB  Suzhou  Branch,  in  collaboration  with  the  Government  O�ces  Administration  of  Suzhou  and  the  Suzhou Public Security Bureau,  implemented an e‑CNY‑based  intelligent supervision and automated payment solution for  o�cial  vehicle  charging  scenarios.  During  the  charging  process,  the  solution  enables  real‑time  intelligent verification  of  key  transaction  elements,  including  vehicle  registration  details,  location  data  and  driver identification. Combined with controlled automated payment, it ensures the authenticity of charging transactions for  o�cial  vehicles,  e�ectively  addresses  longstanding  challenges  in  the  supervision  and  management  of government  vehicle  usage,  enhances  the  e�ciency  of  public  fund  utilisation,  and  streamlines  traditionally cumbersome  procedures  such  as  pre‑transaction  approvals  and  post‑transaction  reimbursement  and reconciliation. Upon verification of  transaction accuracy, payments are se�led directly  from the digital wallet of the  institution  that  owns  the  o�cial  vehicle,  eliminating  the  need  for  drivers  to make  advance  payments.  The solution  establishes  a  secure,  e�cient  and  intelligent  model  for  e‑CNY‑enabled  payments  in  o�cial  vehicle charging.



53

Enhancing refined management of complaints
China Construction Bank Corporation 2025 Sustainability Report  

The Board and the Management exercise oversight and management over complaint  review. The Board  is  responsible  for supervising  and  reviewing  customer  complaint  management.  The  Related  Party  Transaction,  Social  Responsibility  and Consumer  Protection  Commi�ee  of  the  Board  fully  performs  the  supervisory  duty  of  customer  complaint management, listens  to  the  complaint  circulations  transferred  by  regulators  on  a  quarterly  basis,  reviews  the  assessment  of  consumer protection performance by regulators on an annual basis, conducts in‑depth analysis of the trends and causes of changes in the  number  of  complaints,  provides  guidance  on  improving  the  quality  and  e�ciency  of  complaint  handling,  and comprehensively  supervises  the  complaint  management  work  by  the  Management  and  the  consumer  protection departments  to  ensure  timeliness  and  e�ectiveness.  The  Consumer  Protection  Commi�ee  of  the  Management  is responsible  for making unified planning and overall arrangements  for consumer protection, as well as  implementing and promoting the work in a holistic manner. It organises meetings periodically for the discussion and analysis of complaints in key areas across  the Bank, grasps  the  trend of complaints dynamically, and guides  the departments  to  improve products and services based on complaint  information.  It prepares briefs on complaints and consumer sentiment, submits them to the leadership of the Bank for review on a regular basis, and regularly reports relevant situations to the Board and special commi�ees, so as to continuously improve customer service. Establishing  a  matrix  management  model.  The  Bank  relies  on  the  establishment  of  a  group‑wide  integrated  consumer protection management system and combines an all‑encompassing matrix consumer protection management model. The Consumer  Rights  Protection  Department  of  the  Head  O�ce  takes  the  lead  in  organising  and  implementing  the management, guidance and evaluation of how consumer complaints are handled, coordinates and supervises branches to properly handle consumer complaints, and provides standardised guidance on the consumer complaint handling process and management. Tier‑one branches undertake the primary responsibility for consumer complaint management and fully implement  the  consumer  complaint management  requirements and criteria  specified by  regulators and  the Head O�ce, ensuring that the rights and interests of consumers are e�ectively protected. The Bank sets up a consumer protection expert pool  and builds  a professional  and dedicated  team of  consumer protection experts  across  the Bank  to  jointly  study  and resolve di�cult complaints through expert consultation. Further facilitating access to complaint channels. Customer complaint guidelines are publicly displayed in both Chinese and English  at  physical  outlets,  website,  mobile  banking  and  other  main  customer  channels.  Customers  can  express  their demands by  various means  such as  contacting  service  sta� at  outlets,  calling  the  7*24  customer  service hotline,  logging onto  the  CCB  website  and WeChat  o�cial  accounts  and  sending  emails  or  le�ers.  This  provides  customers  with  a  clear escalation path. The Bank expands customer service scenarios. The 95533 hotline and online chatbots now enable customers with complaints to be directly transferred to human agents. Building on its existing video‑based customer services, the Bank has introduced new service scenarios such as the modification of mobile phone numbers linked to mobile banking and the rese�ing of savings card withdrawal passwords. These functions allow services that previously required o�ine handling to be completed online, providing greater convenience to customers. The Bank has established complaint review bodies and designated complaint review ombudsman. In terms of organisational set‑up, both the Head O�ce and tier‑one branches have set up customer protection departments, while tier‑two branches and  sub‑branches designated  the bodies  responsible  for  customer protection.  These  complaint  review bodies are  tasked with  independently  receiving,  independently  checking and  individually  or  jointly  handling  relevant  complaints.  They may conduct  special  supervision  and  verification  of  complaint  handling,  and  propose  improvements  to  ensure  that  each complaint  is handled  fairly and professionally.  In  terms of position set‑up, Consumer Protection Departments of both  the Head O�ce and branches establish dedicated complaint review positions responsible for the circulation and verification of customer  complaints,  create  a  complaint  verification  process,  clarify  the  complaint  supervision  mechanism,  ensure  the smoothness  and  independence  of  complaint  review  and  provide  customers  with  neutral,  fair,  impartial  and  equitable handling.    Each  business  line  appoints  complaint  review  ombudsmen  responsible  for  receiving  and  verifying  complaints within  their  respective  lines,  thereby establishing a complaint management system characterised by  tiered management, clear  responsibilities  and  e�ective  collaboration.  In  terms  of  sta�ng,  the  Bank  has  continued  to  build  the  complaint management  team. Relevant Head O�ce departments,  tier‑one branches and  tier‑two branches/sub‑branches all  assign dedicated  personnel  responsible  for  complaint  management  and  complaint  review,  while  outlets  appoint  consumer protection liaison o�cers responsible for reviewing complaints received.Establishing  a  sound  complaint  process  and  enhancing  the  quality  and  e�ciency  of  complaint  handling.  To  ensure responsibilities are properly fulfilled at all levels, the Bank strictly enforces the principle that the first person who receives a complaint will  follow  it  through to  resolution, establishes a complaint classification and hierarchical handling mechanism, and refines the di�erentiated complaint handling and response mechanism to e�ectively address customer issues promptly and at the first point of contact. The Bank promptly responds to any received customer complaint where possible. The Bank has improved the tripartite coordination mechanism for the customer service hotline among the remote intelligent banking centre,  customers  and  branches,  continuously  expanded  scenario  coverage,  and  ensured  proactive  response,  rapid verification  and  timely  resolution.  Issues  that  cannot  be  resolved  immediately  are  first  forwarded  to  relevant  business department  for  handling  and  response  following  the  principle  of  “horizontal  before  vertical  reporting”.  The  complaint handling body makes a decision within 15 days and gives a notice to the complainant. For complex complaints, the handling period will be extended to 30 days, subject to a maximum of 60 days.
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An  internal  escalation  mechanism  is  established.  For  customers  who  are  dissatisfied  with  the  complaint  handling,  a dedicated complaint supervision hotline is set up at the Head O�ce. The complaint review ombudsman is responsible for answering the hotline calls and keeping track of the complaints from start  to end and organising special checks on major complaints.  The  complainant  who  objects  the  handling  result  may  escalate  a  wri�en  request  for  review  to  the  superior institution of  the  complaint handling body within  30 days  from  the date of  receiving  the handling decision.  If  the  review decision is still challenged, another request for review can be escalated to the next higher level, and so on.The external resolution mechanism is clarified. If the final review result at the Bank is still not accepted, the customer may apply for mediation to the financial consumer dispute mediation organisation, or choose to the resolve the dispute through arbitration  or  litigation.  The  financial  consumer  dispute  mediation  organisation  is  an  independent  and  non‑profit organisation established by  the banking association or other  institutions.  It  independently  coordinates and promotes  the resolution of complaints in a neutral stance. The Bank actively cooperates with local third‑party mediation organisations in establishing a sound mediation mechanism. The Bank has an in‑house team of part‑time mediators, actively participates in regional  industry mediation,  endeavours  to  set  a good example  for mediation,  and provides  sta� and venue  support  for third‑party mediation to help customers solve problems.Conducting complaint governance in key business areas. The Bank promotes root‑cause optimisation regarding the issues reflected in customer complaints by integrating routine root‑cause rectification with targeted governance of specific issues. At the front end, the Bank continues to strengthen data monitoring, regularly compiles complaint statistics, analyses issues frequently  raised  in  customer  complaints,  and  urges  relevant  institutions  to  carry  out  targeted  root‑cause  optimisation through risk reminder le�ers, work recommendation le�ers and root‑cause analysis recommendation le�ers, among other means.  The  Bank  also  launches  special  initiatives  on  complaint  governance  at  source,  defines  specific measures  for  key business areas, and promotes fundamental resolution of complaint issues by applying lessons learned to prevent recurrence across similar cases. The Bank organises complaint‑handling training programmes to enhance the professional capabilities of  complaint‑handling personnel.  Relevant Head O�ce departments work  together  to provide  supervisory guidance and support to branches, conduct targeted analyses of complaint issues, and clarify recommendations for business optimisation. The Bank incorporates root‑cause rectification into consumer protection performance assessments and inspections, thereby further incentivising employees in relevant work.In  2025,  the Bank  accepted  a  total  of  167,041⁴  consumer  complaints.  The  complaint  incidence  rate  (complaints  per million customers) was 213, and the average number of complaints per outlet was 12. The main categories of complaints were related to  credit  cards  (50,934  cases,  accounting  for  30.49%)  and personal  loans  (46,189  cases,  accounting  for  27.65%).  By  region, complaints  were  distributed  across  the  Bohai  Rim  (36,279  cases,  accounting  for  21.72%),  Central  China  (34,639  cases, accounting for 20.74%), Pearl River Delta (29,398 cases, accounting for 17.60%), Western China (27,770 cases, accounting for 16.62%),  Yangtze  River  Delta  (24,642  cases,  accounting  for  14.75%)  and  Northeastern  China  (14,313  cases,  accounting  for 8.57%).
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The following table illustrates the distribution of complaint categories received by the Bank in 2025
The following table illustrates the distribution of complaints received by the Bank in di�erent regions in 2025



Establishing an  internal  training mechanism  for  consumer protection.  The Bank has  formulated  the Management Measure  for Consumer Rights and Interests Protection Education and Publicity, which clearly specifies the content, forms and frequency of employee consumer protection  training. The document  requires branches at all  levels  to organise at  least one consumer protection training programme  covering  all  employees  each  year.  At  the  beginning  of  each  year,  the  Bank  formulates  a  bank‑wide training plan for consumer protection, clearly defining the annual training arrangements of each Head O�ce department and ensuring comprehensive coverage across all business lines. Providing diverse and comprehensive consumer protection training.  In 2025,  institutions at all  levels carried out consumer protection training in various forms,  including thematic consumer protection training, business‑embedded training, study sessions  for  the central group of  the Party commi�ee, and online training via  internal platforms. A  total of 22.2  thousand consumer protection‑related training sessions were conducted, with an a�endance of 2.131 million. At the Head O�ce level, consumer  protection‑related  departments  such  as  the  Personal  Finance  Department,  Private  Banking  Department  and Credit Card Centre organised 315 training sessions,  recording an a�endance of 89 thousand in total. At tier‑one branches and below, 37 branches organised a total of 21.9 thousand training sessions, with an a�endance of 2.042 million. Consumer protection  training  fully  covered  middle  and  senior  management,  full‑time  consumer  protection  personnel,  front‑line managers,  newly  recruited  employees,  among  others,  ensuring  that  all  customer‑facing  personnel  across  the  Bank participate  in  consumer protection‑themed  training  at  least  once  a  year.  Training  content  included  laws  and  regulations related to consumer protection,  the Bank’s consumer protection policies,  the status of consumer protection business and relevant management practices.  Topics  covered  included  complaint management,  consumer protection  reviews, financial education,  consumer  protection  performance  assessment  and  evaluation,  customer  information  security,  marketing conduct management,  suitability management,  information disclosure,  traceability of  sales  conduct,  and debt  collection, among others. For business areas with frequent complaints and elevated risks, such as housing mortgage, credit card and channel  operations,  the  Bank  conducted  high‑frequency  training  to  deepen  business  lines’  understanding  of  consumer protection and enhance their related capabilities. Continuously developing the online education and learning platform. Leveraging the “CCB Learning” platform, the Bank has organised the production and broadcast of the themed programme “Consumer Protection Classroom” for five consecutive years,  building  an  online  education  and  learning  platform.  The  platform  publishes  consumer  protection  courses  and outstanding branch practices, with more than 660 high‑quality courses released and a�ended by over 8.3 million person‑times cumulatively. 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The Bank continuously advances the development of the product and service review mechanism, comprehensively deepens product risk evaluation and review, strictly observes pre‑launch review requirements, and strengthens product quality and safety  supervision.  The  Board  reviews  and  finalises  product  and  service  innovation  development  strategies  and corresponding risk management policies, and supervises the implementation of related strategies and policies. The Related Party Transaction, Social Responsibility and Consumer Protection Commi�ee of the Board supervises and guides consumer protection related to product and service review, and pays consistent a�ention to ma�ers related to consumer protection. The Risk Management Commi�ee of the Board supervises and guides the work related to product and service innovation review as well as risk management and control, and regularly listens to reports on product innovation management. In  2025,  CCB  regarded  consumer  protection  review  as  a  key  measure  to  exercise  full‑process  control.  Leveraging  its consumer protection review system, the Bank iteratively upgraded its AI‑powered intelligent review function to enhance the standardisation  and  professionalism  of  its  consumer  protection  reviews.  The  Bank  expanded  the  scope  of  consumer protection  reviews.  From  the  consumer  perspective  and  in  alignment  with  the  eight  basic  consumer  rights,  the  Bank conducted consumer protection reviews across key stages, including product and service design and development, pricing management,  agreement  formulation,  marketing  and  promotion,  approval  of  third‑party  distribution  partners,  and approval of distributed products,  in order  to e�ectively prevent and mitigate potential  risks.  In 2025,  the Bank completed 514.9  thousand  consumer  protection  reviews,  representing  a  year‑on‑year  increase  of  51.35%,  and  ensured  that  all  items subject to review were fully covered and duly examined. 

Carrying out solid consumer protection reviews
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In 2025, in accordance with the audit plan, consumer protection audits were conducted at nine tier‑one branches and at the Head O�ce. Focusing on regulatory requirements and the bank‑wide key priorities for consumer protection, these audits reviewed ma�ers  including  the  implementation  of  consumer  protection mechanisms  and  systems,  as  well  as  complaint management in key areas. 
Continuously implementing consumer protection audits
Intensifying employee training on consumer protection
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●Cooperation with colleges and universities꞉ CCB Shaanxi Branch organised the “Financial Knowledge on Campus” series of publicity activities,  further disseminating financial knowledge and strengthening university‑enterprise cooperation. The activities  covered  more  than  10  universities,  including  Xi’an  Jiaotong  University  and  Xi’an  University  of  Science  and Technology,  focusing  on  trending  topics  such  as  financial  fraud  prevention,  credit  record  management  and  rational consumption,  providing  university  students  with  practical  financial  guidance.  CCB  Hubei  Branch  jointly  established  a financial education base with Zhongnan University of Economics and Law. Since its establishment, the base has organised more than 200 online and o�ine financial education and publicity activities, reaching over 25 million person‑times. At the beginning  of  the  academic  year,  CCB  Hebei  Branch’s  “Zhang  Fuqing  Financial  Service  Team”  carried  out  a  financial education  and  publicity  campaign  themed  on  “Anti‑Fraud  Awareness꞉  Safeguarding  Youth  Together”  at  Hebei  Normal University, enhancing financial risk awareness and identification capabilities among faculty and students and reaching more than 10,000 incoming first‑year students. ●Cooperation with primary and secondary schools꞉ CCB Xiamen Branch has,  for several consecutive years, organised the “Harbour Support Programme for Senior High School and College Entrance Examinations”. During the examination periods, the branch set up mobile service stations at more than ten middle and high schools to provide drinking water, rest areas and other  convenience  services  for  students  and parents, while  also  conducting financial  knowledge outreach  activities.  CCB Xinjiang Branch launched the “Party‑Building Public Welfare + Consumer Protection” financial literacy outreach campaign on campus, delivering charitable donations  to 24 primary and secondary schools  in  remote areas and providing  teachers and students with financial knowledge on rational consumption and the prevention of telecommunication and online fraud. CCB  Gansu  Branch  delivered  tangible  services  for  the  public  by  applying  for  support  from  the  Bank’s  public  welfare foundation to support special education schools, creating a safe and well‑equipped vocational skills  training platform for students with special needs. 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Steadily  advancing  collective  education  initiatives  deployed  by  regulators.  The  Bank  organised  the  “March  15  Consumer Protection Awareness Week”, delivering more  than  72,000 online and o�ine activities,  reaching  750 million person‑times and releasing 13 thousand original education and publicity works. The Bank organised the “Financial Education and Publicity Week”  and  hosted  the  launch  ceremony.  Across  the  Bank,  75  thousand  activities  were  carried  out  under  the  campaign, reaching 760 million person‑times and releasing 11 thousand original publicity materials. The Bank organised the “Learning Financial Knowledge and Protecting Your Wallet” campaign, under which a total of 65 thousand activities were conducted, reaching 720 million person‑times. Focusing on regulatory priorities, the Bank organised the “Illegal Fundraising Prevention Month”, during which 17.7 thousand publicity activities were conducted across the Bank, with an a�endance of 17.23 million. The  Bank  also  organised  the  “Anti‑Counterfeiting  Awareness Month”  campaign,  carrying  out  publicity  activities  themed “Building a Secure Currency Net and Safeguarding the Public’s Money Bag”, with 21 thousand o�ine activities conducted, reaching  12.99  million  people.  In  accordance  with  the  requirements  of  the  PBOC,  the  Bank  organised  the  “National Cybersecurity Week”  campaign,  cumulatively  holding more  than  3,800  cybersecurity  publicity  activities  that  covered  4.5 million individuals. Upgrading  and  digitalising  financial  literacy  through  more  dimensions.  The  Bank  built  the  “3D  Digital  Showroom  of Consumer Protection” online platform. Displayed on the homepage of mobile banking, the platform generates cumulative user visits of over 35 million. Adopting a structure of a “main exhibition hall + branch‑featured halls”, it launched 35 branch‑featured halls, reflecting local cultural characteristics and economic development features of respective branches. The Bank fully  leveraged multiple channels,  including its o�cial website, mobile banking App and WeChat accounts, to expand the reach of financial education. Centralised publicity of financial  literacy activities was carried out on  the homepages of  the Bank’s o�cial website and the front pages of the “Binary Star”, namely, the mobile banking App and the CCB Lifestyle App, with targeted distribution of activity information. Relying on ten Head O�ce‑level WeChat o�cial accounts and channels, including  “China  Construction  Bank”  and  “CCB  Customer  Service”,  the  Bank  publicised  activity  content  and  organised WeChat o�cial accounts of tier‑one branches to synchronously broadcast related content. Delivering special financial education activities for key customer demographics. For elderly customers, the Bank carried out financial  education  on  a  routine  basis,  developed  three  brand  series  for  senior  citizens,  “Yiyang”,  “Zhiyang”  and “Kangyang”, and integrated these brands into its elderly care strategy. For young people, the Bank organised the “Golden Bee” campus consumer protection education activities. For new citizens, the Bank conducted financial knowledge outreach at payroll‑distributing entities, construction enterprises and migrant worker service centres. For persons with disabilities, the Bank conducted education and publicity in sign language and Braille, demonstrating a people‑centred approach to service delivery.  For  foreign nationals  in China,  the Bank prepared multilingual manuals on  the eight basic  rights and  consumer protection services and cooperated with airport groups to create a financial service gateway for overseas visitors upon their entry into China. Actively cooperating with financial educational  institutions.  In 2025, all 37 tier‑one branches of the Bank collaborated with local  institutions,  including  colleges  and  universities,  primary  and  secondary  schools,  senior  universities  and  industry associations to promote financial literacy. Specifically, 

Promoting financial knowledge among the public 



Actively pushing forward the “Reject Organised Illicit Debt‑taking and Embrace Rational Consumption” campaign CaseIn line with the latest plans of the State Council, CCB actively carried out the campaign “Reject Organised Illicit Debt‑taking  and  Embrace  Rational  Consumption”,  organising  financial  knowledge  education  activities  to  help financial  consumers  improve  suitability management,  select  financial  products  appropriate  to  their  individual circumstances  and  avoid  borrowing  beyond  their  repayment  capacity.  During  the  event,  the  Bank  provided comprehensive  risk  reminders  to  financial  consumers  regarding  the  violations  and  risks  associated  with “organised  illicit  debt‑taking”.  Participants  were  reminded  to  remain  vigilant  against  misleading  publicity, unlawful  intermediaries,  illegal  financial  activities  and  telecommunications  fraud.  The  campaign  further enhanced public awareness of lawful rights protection and encouraged rational consumption.
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●Cooperation with senior universities,  industry associations and other  institutions꞉ Branches in Sichuan, Shanghai, Tianjin and Suzhou visited local senior universities. Through methods such as case studies and on‑site  interactions, the branches helped elderly participants master practical anti‑fraud skills and rights‑protection approaches, safeguarding the financial security  of  senior  citizens.  CCB  Guangxi  Branch  and  CCB  Liaoning  Branch  cooperated  with  local  disabled  persons’ federations,  CCB  Sichuan  Branch  collaborated with  local  women’s  federations,  and CCB  Shaanxi  Branch  teamed  up with legal professionals’ associations to provide face‑to‑face financial education for the general public and key customer groups on  preventing  gambling‑related  fraud,  illegal  fundraising  and  other  relevant  topics  to  enhance  consumers’  ability  to identify and guard against financial risks.

CCB  has  established  a  comprehensive  and  standardised  debt  collection  management  system.  In  strict  accordance  with national  laws,  regulations  and  regulatory  requirements,  the  Bank  advanced  institutional  development  by  reviewing  and revising  the  Operational  Procedures  for  the  Collection  and  Disposal  of  Non‑performing  Personal  Loans  of  China  Construction  Bank  and  the Operational Procedures  for Judicial Debt Collection of Non‑performing Inclusive Retail Loans of China Construction Bank, as well as formulating 5and publicly disclosing the Key Points  of  the Debt Collection Policy ,  to standardise debt collection practices  for non‑performing inclusive retail loans and enhance NPL collection and disposal capabilities.CCB  has  continued  to  streamline  the  workflow  for  personal  debt  collection.  It  strengthens  the  use  of  intelligent  tools, intensifies training of debt collection personnel, ensures compliance of collection, respects customer privacy and e�ectively protects  the  rights  and  interests  of  consumers.  The  Bank  enhances  outsourced  collection  management,  strictly  selects outsourced collection agencies, regularly conducts business examination and protects the security of customer information. For  inclusive  loans,  the  Bank  adopts  an  “intelligent  +  manual”  approach,  issuing  reminders  prior  to  loan  maturity  and interest se�lement dates and notifying customers of repayment obligations a�er overdue principal or interest occurs. The Bank does not initiate collection activities towards third parties unrelated to the debt, ensuring that all collection activities comply with the applicable laws and regulations. The Bank formulates standardised debt collection scripts, conducts word‑by‑word  and  sentence‑by‑sentence  reviews  of  scripts  for  compliance  and  accuracy,  and  enhances  standardisation  and courtesy in communication to foster a positive communication environment.

Debt collection management 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CCB  continuously  strengthens  training  and  awareness‑building  e�orts,  empowering  sta�  through  business  capability empowerment to improve professional competence and compliance awareness. The Bank clarifies behavioural boundaries and  communication  standards  for  collection  activities,  e�ectively  enhancing  employees’  collection  capabilities  and consumer  protection  awareness.  In  2025,  the  Bank  organised  bank‑wide  training  programmes  on  credit  card  risk management, credit card asset preservation and transaction risk management, and credit card debt collection business.Based on the status of overdue loans, the Bank clearly defines working requirements and operational norms for outsourced debt  collection  to prevent  improper  collection practices.  Four bank‑wide  training  courses were provided  to  cover  various collection methods,  such  as  routine  collection,  outsourced  collection  and  judicial  collection,  addressing  aspects  such  as policy interpretation, compliance requirements, and key operational points. The Bank organised and conducted inspections of  its asset preservation business, with outsourced collection of NPLs as one of  the priorities.  Immediate action has been taken to rectify any problems identified during the inspections, promptly eliminating potential risks. 
CCB implements consumer protection measures in the execution of loan contracts or agreements with customers. The Bank emphasises  the  income  based  assessment  of  customers  and  their  ability  to  perform  contractual  obligations,  provides reasonable and appropriate options  for modifying  loan contract elements, prudently adjusts customers’ credit  limits, and supports  customers  in  accessing more  convenient  and  e�cient  loan  products  and  services.  In  accordance  with  relevant national policies,  the Bank has actively  implemented  relief measures, provided bill  adjustment  services  for personal  loan customers  who  are  willing  to  pay  but  have  a  weaker  ability  to  pay  due  to  income  fluctuations,  thereby  alleviating  their repayment pressure.  In the event of natural disasters, public safety  incidents or other emergencies, the Bank adjusts debt collection strategies based on actual circumstances and provides corresponding support to customers. Leveraging  credit  card‑based  auto  instalment  products,  the  Bank  appropriately  reduced  or  waived  early  repayment penalties  incurred by customers who purchased vehicles  in  instalments under trade‑in programmes.  In 2025,  the measure benefited approximately 280,000 customers, contributing to the revitalisation and expansion of automobile consumption.

Loan modification options 

Data security and customer privacy protection
The financial implications of data security and customer privacy protection mainly arise from risk response requirements and challenges  associated  with  rapid  technological  development.  In  the  short  term,  data  security  incidents  may  result  in reputational damage and customer a�rition,  thereby a�ecting financial performance. Maintaining  robust data protection requires sustained investment in IT and the continuous enhancement of related capabilities. Over the medium to long term, by improving the data security governance framework, systematically upgrading defensive technologies, and continuously enhancing  data  security  and  privacy  safeguards,  the  Bank  can  e�ectively  increase  customer  trust  and  brand  reputation, reinforce  long‑term  customer  relationships,  and  help  stabilise  the  customer  base.  These  e�orts  also  support  business innovation and ultimately translate into sustainable medium‑ to long‑term financial returns. CCB  always  gives  top  priority  to  privacy  protection  and  data  security.  The  Bank  continuously  improves  privacy  and  data security management capabilities by systematically promoting the optimisation of management structure, improvement of institutional system, strengthening of protective measures, deepening of publicity and education training, optimisation of the audit supervision mechanism, and third‑party data and privacy management, so as to e�ectively safeguard the privacy and data security of personal customers. 

Strategy
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A�er analysing the impacts of risk response requirements and rapid technological development, risks such as data security incidents  and  opportunities  such  as  stabilising  the  customer  base  and  supporting  business  innovation,  the  Bank  has adopted  a  range  of  measures  to  strengthen  its  privacy  and  data  security  governance  capabilities  across  multiple dimensions, so as to build a robust line of defence for safeguarding the privacy and data security of personal customers.
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Management of impacts, risks and opportunities

The Bank prioritises privacy and data security management by establishing a robust accountability framework with clearly defined functions at all organisational levels. The relevant governance structure and allocation of responsibilities are set out in the section “ESG governance structure”. The Board and its Risk Management Commi�ee have reviewed and approved the Management Measures  for Data Security  of China Construction Bank  (Version 2025).  The document promotes enhanced coordination of data  security  and  personal  information  protection  by  refining  full‑lifecycle  safety  management  requirements,  and standardising various data processing activities in financial services, external cooperation and operations management, to protect the legitimate rights and interests of all data subjects. They regularly review the report on IT and cybersecurity risk management, assess IT risk identification & assessment, monitoring and control, the risk landscape, as well as related work plans, and provide guidance on strengthening the management of network and information security, business continuity, IT outsourcing risks, and risks from new technology applications. 

Closely following up with the changes in national laws, regulations and regulatory requirements, the Bank keeps refining the policy system for data security and information protection and building a complete  institutional framework. The Bank has formulated  and  issued  multiple  regulations  and  policies  on  data  governance  and  information  security,  including  the Management Measures for Data Security as the core basic policy, and simultaneously issued the Implementation Rules for Classified and Hierarchical  Data  Protection,  the  Contingency  Plan  for  Data  Security  Incidents,  the  Implementation  Rules  for  Data  Security  Protection  Impact Assessment  and  the Regulations  on  the Data  Security Management  in Third‑Party Cooperation.  It  enhances data  security  and  information protection management capabilities by specifying the allocation of responsibilities and refining management strategies. Its data security policies have already covered all business lines and domestic and overseas operations. Overseas institutions are required to abide by  laws and regulations and industry regulatory requirements of the countries (regions) where they are located. The Bank has publicly disclosed the Personal Information Protection Policy Overview on its website, which displays the institutional framework  of  personal  information  protection  policies  in  a  systematic  way  with  the  focus  on  the  functional  division, management mechanisms, implementation process, standardised measures and contact information. 

Establishing and operating a data security management regime

The Bank a�aches great importance to and e�ectively safeguards the rights of data subjects throughout the entire product and  service  lifecycle.  It  strictly  adheres  to  requirements  relating  to  “informed  consent”  and  the  protection  of  minors’ personal information, ensuring that explicit customer authorisation is secured prior to any data processing. Platforms such as  mobile  banking  enable  functions  for  obtaining  consent,  withdrawing  consent,  re‑obtaining  consent,  and  providing granular authorisation and consent from customers. In  accordance with  the pertinent  laws and  regulations,  the Bank  continues  to update  its personal  information protection policies, privacy authorisation agreements, and other contractual frameworks across channels, products and services, while streamlining  the  “informed authorisation” workflows  to  reinforce  control mechanisms across  all  business  lines.  The Bank clearly  sets  out  key  tasks  on  personal  information  protection  across  all  tier‑one  branches,  including  strengthening  the management of third‑party business partners, conducting regular self‑inspection, inspection, and sta� training on personal customer information protection, and continuously improving the routine processes and mechanisms. In 2025,  the Bank conducted on‑site  inspections on data security and personal customer  information protection across  its branches and subsidiaries. These inspections  included informed consent practices  in the processing of personal customer information, as well as customers’ exercise of their rights to control over their personal information. The Bank reviewed the standardisation  of  its  authorisation  workflows  and  the  fulfilment  of  responsibilities  for  personal  customer  information protection, promptly  identified potential  risks and supervised relevant  rectification, and ensured that all  requirements  for the protection of personal customer information were e�ectively implemented. 

Granting customers rights to control personal data
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The Bank strictly abides by the Cybersecurity Law of the People’s Republic of China, the Data Security Law of the People’s Republic of China, the Personal Information Protection Law of the People’s Republic of China and other relevant laws and regulations. Central to its data strategy is  the  principle  of  minimisation,  ensuring  the  collection  of  personal  customer  information  is  limited  to  what  is  strictly necessary for specified business purposes. Furthermore, the Bank clearly informs customers of the full‑lifecycle processing measures, including personal information collection, storage, utilisation, processing, transmission, provision, disclosure, and deletion in various public texts such as privacy policies and authorisation agreements.Before collecting customer information, the Bank strictly follows the “informed consent” process to authentically, accurately and completely inform customers of the processing of personal information in clear and understandable language, whereby customers voluntarily and clearly make well‑informed decisions about giving consent.During the collection process,  the Bank strictly prohibits any  fraudulent, deceptive, or misleading practices and maintains full  transparency  regarding  the  information  collection  associated  with  products  or  services.  For  customer  information collected  through  automated means,  the  Bank  limits  the  frequency  of  collection  to  the minimum  necessary  to  fulfil  the functions of the products or services.The Bank retains personal customer information only for the minimum duration necessary to fulfil the authorised purposes, unless otherwise required by law or administrative regulations. Upon expiration of the retention period, personal customer information will  be  either  deleted  or  anonymised.  In  instances  where  the  legally  stipulated  retention  period  has  not  yet expired or where deletion is technically unfeasible, the Bank will restrict activities to secure storage only and take necessary security measures with no other processing performed. Furthermore, upon the termination of specific financial products or services,  the  Bank  will  simultaneously  stop  all  related  information  collection,  data  analysis  and  application,  but  if  the national or industry authorities have other provisions, those provisions shall prevail. 

Minimisation of data collection and retention

The Bank has  revised  the  Implementation Rules  for Classified  and Hierarchical Data  Protection,  in which  the Bank clearly outlines  the identification specifications for classified and hierarchical data, specifies classified and hierarchical data management and protection  requirements,  and  conducts  data  classification  and  grading  based  on  a  comprehensive  inventory  of  data resources.  The  Bank  refines  the  procedures  for  the  implementation  and  dynamic  adjustment  of  data  classification  and grading,  as  well  as  hierarchical  protection  requirements  for  data  at  di�erent  security  levels  across  the  data  lifecycle, including collection, processing, utilisation and external sharing. The Bank has also applied machine learning to develop an automatic grading model of data security to realise the automatic preliminary assessment of data security levels. With this model,  combined  with manual  recheck,  the  Bank  has  completed  classification  and  grading  labelling  based  on  the  data dictionary, which serves as an important basis for implementing di�erentiated security protection measures. The Bank has established a data classification directory under dynamic management, exploring the structured content identification and classification labelling of unstructured data to enhance the foresight and comprehensiveness of data security classification. In addition, the Bank strengthens the identification and proposal of data security requirements, ensuring its simultaneous launch with business requirements to balance business development with security protection.

Classified and hierarchical data protection

Relying  on  the  group‑level  “Security‑as‑a‑Service”  architecture,  the  Bank  has  established  and  continuously  refined  a technical protection system to realise “defence against external a�acks and the�s, prevention of internal data from leakage, and all‑around security monitoring”. In terms of cybersecurity defence capabilities, in 2025, the Bank introduced additional measures  to  verify  the  e�ectiveness  of  cybersecurity  a�ack‑and‑defence  practices  and  promoted  and  deployed cybersecurity  monitoring  devices  across  overseas  institutions.  The  security  operations  platform  optimised  327  alert monitoring  rules  and  14  automated  response  scenario  scripts,  enhancing  the  e�ciency  of  security  threat  monitoring, response and handling.  In  terms of  technical protection  for data  security,  in  2025,  the Bank optimised  the processes and functions of production data  extraction  services  and  strengthened  security  controls  over production data  extraction  and terminal  data  usage.  The  Bank  enhanced privacy  computing  functions  to  support  data  sharing  and utilisation within  the Group,  between  the  Head  O�ce  and  branches,  and  with  external  entities.  The  Bank  also  promoted  and  deployed  the security  operations  platform,  secure  endpoint  clients  and  data  security  components  across  overseas  institutions  and subsidiaries, thereby addressing gaps in network and data security technical capabilities at the branch level.

A technical protection system for data security
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Proactive  prevention.  The  Bank  a�aches  great  importance  to  the  prevention  and  monitoring  of  personal  customer information,  incorporates  such  incidents  into  the emergency management mechanism  for data  security  incidents,  refines the  emergency  plan  and  drill  management,  and  continuously  improves  the  emergency  response  mechanism  in  various situations. Each institution within the Group has established and improved its own emergency management mechanisms, aligning the Bank’s regulations on personal customer information protection emergency management and handling,  local regulatory requirements,  industry management requirements, and actual work conditions. The Bank adds specialised data security monitoring  to  daily  public  opinion monitoring,  includes  personal  information  protection  labels  in  the  complaint management  system  and  monitors  data  security  incidents  through  media  and  complaint  channels.  No  data  security incidents,  including data breaches  or  data  loss,  occurred  throughout  the  year.  The Bank  regularly  conducts  data  security emergency drills across  the Group, e�ectively testing the operability of emergency plans and continuously  improving the emergency response capabilities for data security. Reactive  control.  In  the  event  of  data  security  incidents,  such  as  leakage,  tampering  or  loss  of  personal  customer information, the Bank initiates an immediate response to contain the situation, mitigate risks and fulfil regulatory reporting obligations. Following an incident, the a�ected institution promptly notifies impacted customers in accordance with relevant provisions  in  the  contract  or  agreement  (except  for  those  that  are  not  notified  as  otherwise  provided  by  laws  and administrative  regulations).  Notifications  can  be  delivered  via  email,  le�er,  phone  call,  and  push message,  covering  the information types, causes and possible harms caused by the leakage, tampering or  loss of personal customer information that has occurred or may occur, as well as the Bank’s remedial actions, practical advice for customers to minimise personal loss, emergency response contact information, etc.In  view  of  the  fact  that  data  security  incidents  are  o�en  intertwined  or  concurrent  with  cyber  and  information  security incidents,  information  system  production  incidents,  regulatory  cases,  business  continuity  incidents,  reputation  incidents, and major consumer protection events, the Bank specifies the requirements and principles of coordinated handling in the Contingency Plan  for Data  Security  Incidents  to ensure  that all parties work  together and  respond e�ciently.  The Bank explicitly requires that confirmation with the  local data security management department shall be made immediately following the occurrence  of  a  data  security  incident.  The  corresponding  authorised  institution  shall  promptly  initiate  the  emergency response, handle and report in accordance with the incident classification framework, and take control measures from both business and technology perspectives, conduct in‑depth analysis of the cause of the incident, and take remedial measures in  a  timely manner,  so  as  to  stabilise  the  situation  to  ensure  business  continuity  and  prevent  the  escalation  of  negative e�ects. 

Emergency response plan

The Bank respects client privacy, strictly prohibits the rental, sale or provision of personal privacy data of clients to any third‑party  for  purposes  other  than  completing  transactions  or  services,  nor  shares  client  information  with  financial  partners, associates or business partners without clients’ authorisation.The Bank  continuously  strengthens  the  security management on  third parties  in  their  handling of  client  information  and privacy. It formulated the Regulations on the Security Management of Third‑Party Cooperation Data (2025 Version), embedding data security management  requirements  into  the  third‑party  cooperation  management  process  mechanism.  It  stipulates  that  before cooperation,  the  data  scope  involved  should  be  identified  and  reviewed;  during  cooperation,  relevant  control measures should be  implemented  to  strengthen personnel  training, behaviour management,  and  supervision;  and  the cooperation party should be urged to fulfil the agreement requirements and delete the data in a timely manner a�er cooperation. The Bank  strictly  restricts  the  purposes  and  use  of  authorising  third  parties  to  process  client  information,  standardises  the process  of  third‑party  data  processing  and  improves  the  supervision  and  inspection  mechanisms  of  third‑party  data processing, so as to e�ectively improve the security and compliance of third‑party data processing and create a safer and more reliable financial service environment for clients.During  the  cooperation,  the  Bank  regularly  carries  out  data  security  compliance  inspections  on  third‑party  partners, ensuring  that  they  conduct all data processing activities  lawfully and compliantly within  the  scope  stipulated by  relevant agreements. In the first half of 2025, the Bank actively carried out a comprehensive risk screening of third‑party cooperation data, which covered all third‑party cooperation scenarios involving data‑processing activities, aligned the requirements of the  Regulations  on  the  Data  Security  Management  in  Third‑Party  Cooperation,  identified  weak  links,  clarified  control  measures,  and strengthened supervision of rectification progress.

Data security management in third‑party cooperation
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The Bank conducts training on data security and personal customer  information protection for all employees. The training covers the interpretation of relevant laws and regulations, regulatory policies and internal policies, as well as security control requirements across all stages of the entire data  lifecycle. The Bank’s data management functions, business departments, sub‑branches and outlets carry out data security training programmes adapted to their specific operational needs. Through data  security  mini  class,  warning  and  education  sessions  based  on  case  studies,  and  knowledge  quiz  in  ways  of  online teaching and o�ine group learning, the Bank integrates the idea of data security into daily work. 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During the 2025 on‑site inspections for data security and personal customer information protection, the Bank incorporated the third‑party cooperation data security management. The  inspections focused on key areas,  including pre‑collaboration due  diligence  and  assessment  of  third‑party  partners,  the  compliance  and  completeness  of  cooperation  agreements  or contracts,  control  over  third‑party  behaviour  and  access  permissions  during  collaboration,  and  data  retention  following contract termination. Potential risks were promptly identified, and remedial measures were actively implemented. 
The Bank is dedicated to enhancing the training of its workforce in information security and personal data protection, and has established a multi‑dimensional, systematic, and specialised training system. This system extends beyond permanent sta�  to  encompass  the  entire  workforce  ecosystem,  including  workers  dispatched  from  labour  leasing  companies  and contractors. The curriculum is designed to include both basic knowledge and specialised training in areas such as personal information protection and data security. It aims to strengthen the professional competence and compliance awareness of all  personnel  in  such field,  thereby  ensuring  the  e�ective operation  of  privacy  and data  security  protection mechanisms across the Bank.The Bank launched the “Data Security Awareness Year” campaign for all employees across the Group, specialised personnel, and  third‑party  personnel,  aiming  to  raise  security  awareness,  standardise  daily  practices,  and  guide  relevant  work.  The campaign  employed  multiple  formats,  including  online  learning,  case‑based  warning  and  education  sessions,  and interactive  quizzes.  Leveraging  the  “CCB  Learning”  platform,  the  Bank  established  dedicated  learning  zones  featuring  a diverse curriculum tailored to di�erent sta� categories, including new hires. The Bank also published a curated collection of best  practices  and  warning  cases  concerning  data  security  and  personal  customer  information  protection,  continuously enhancing employees’ awareness of data security and personal customer information protection to prevent potential risks.

Privacy and data security training

The Bank carried out a centralised data security training session for specialised personnel, including basic knowledge of data security, data classification and grading, data security assessment, data security emergency response requirements, etc. The Bank also organised key position personnel to a�end the online training on data security and personal customer information protection. The Bank has incorporated data security training into the curriculum system for fostering data talents and included the basic knowledge of data security into various types of training content, covering multiple business lines such as personal finance, corporate  finance,  risk management  and  technology,  channel  and  operation  to  raise  the  awareness  of  data  security  and personal customer information protection compliance among relevant personnel. 
The Bank continues  to expand  the categories of personnel covered by  training programmes on privacy and data security protection. On the basis that all permanent employees are covered, the Bank carries out special privacy and data security training sessions encompassing relevant work scenarios for third‑party personnel such as workers dispatched from labour leasing  companies  and  contractors,  strengthens  the  awareness  of  relevant  personnel  on  data  privacy  protection, implements  supervision  over  risk  procedures,  and  ensures  the  full  coverage of  all  personnel.  Data  security  and personal information protection training requirements are clarified for contractors through agreements or contracts, and training for contractors  is organised by relevant  institutions within the Bank  in accordance with the principle of “accountability of  the sponsoring entity”. 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The Bank conducted training for workers dispatched from labour leasing companies on data security and personal customer information protection, focused on topics such as personal information protection, data security, business compliance, and other relevant regulations and management requirements. Training was also provided for contractors and other third‑party personnel,  covering  areas  including  data  security management  policies  and  compliance  requirements,  terminal  security policies and requirements, personal information protection, confidentiality, cybersecurity, and code of conduct. 

All sta�Data security managers, sta� in key positions and other professionalsWorkers dispatched from labour leasing companiesContractors

Trainees No. of training sessions No. of participants1,226930122769
1,088,000 246,0002,284 23,000

As  part  of  an  annual  audit,  the  external  auditor  audits major  information  systems  that  cover  all  of  the  Bank’s  operating institutions,  including  major  business  and  financial  systems.  The  audit  covers  areas  such  as  IT  governance,  system development  and  launch  management,  system  operation  and  maintenance  management,  and  system  security  access management,  etc.  Tests  are  conducted  on  the  development,  operation,  maintenance,  and  security  management  of  the systems as well as  the automated control of  the  systems with a  focus on  system access  security, business  continuity and other key areas. 

Privacy and data security audits

The Bank conducts data and  information  security audits annually, maintaining a  three‑year  cycle  to ensure  100%  IT audit coverage  across  the  Head  O�ce,  branches,  and  CCB  FinTech.  In  2025,  the  Bank  carried  out  cybersecurity  and  personal information  protection  audits  at  eight  Head  O�ce  departments,  one  institution  directly  under  the  Head  O�ce,  one subsidiary,  and  13  tier‑one  branches.  The  audit  content  covered  network  and  data  security management,  secure  system operations and personal customer information protection, among other aspects. Certification  by  information  security management  systems.  CCB  has  obtained  certification  in  accordance  with  the  latest requirements  of  the  ISO27001  Information  Security  Management  System,  with  the  scope  covering  the  operation  and maintenance  of  the  information  system,  CCB  Cloud  platforms  and  cloud  services  of  the  Head O�ce,  and  the  planning, construction and  technical operation and management of  the entire  infrastructure of  the Bank. A unified enterprise‑level architecture has been established, and ISO27001 certification has covered more than 95% of the business‑related systems across the Bank (including branches). The Head O�ce has passed the SOC 2 a�estation on the security and availability of its technical services. 



The Bank recognises that the alignment of its employee development and incentive framework with institutional strategy is critical to organisational resilience. In the short term, any misalignment risks undermining team stability and organisational e�ectiveness,  leading  to  escalated  recruitment  and  onboarding  costs  while  placing  short‑term  pressure  on  business execution  and  financial  performance.  From  a medium‑  to  long‑term  perspective,  the  establishment  of  a  well‑structured remuneration and benefits system, transparent career pathways and a comprehensive training framework can significantly enhance employee engagement and professional proficiency, which are continuously translated into higher productivity and service  quality,  thereby  directly  driving  business  growth  and  revenue  expansion.  A  forward‑looking  talent management mechanism  will  also  optimise  human  resource  allocation,  generating  far‑reaching  positive  impacts  on  financial performance. The Bank regards human capital as the fundamental engine of high‑quality and sustainable development. The Bank follows the guidance of the talent development strategy and adopts an inclusive hiring policy rooted in equality and diversity. It also builds an employee  training mechanism  that  is  scientific and  systematic and conforms  to employees’  strengths and  job‑specific characteristics to fully tap into employees’ potential. The Bank provides all employees with comprehensive, diverse, scientific and  rigorous benefits and care measures, builds open and  transparent employee communication and  feedback channels, improves the mechanism for employees to give advice and get feedback, and puts forth e�ort to create an equal, friendly and enterprising atmosphere to pursue common development with employees. The Bank establishes a systematic and  regular  human  capital  analysis  mechanism  with  major  dimensions  such  as  headcount,  structure,  recruitment  and selection, and turnover. Guided by strategic objectives and business development needs, the Bank continuously conducts employee  structure  and  e�ciency  analysis,  and  scientifically  formulates  human  resource  allocation  strategies,  providing talent assurance for its high‑quality development.
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Indicators and targets
Employee development
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In accordance with the Personal Information Protection Law of the People’s Republic of China, the Data Security Law of the People’s Republic of China  and  other  relevant  laws,  the  Bank  issued  and  implemented  the Management  Measures  for  Personal  Customer  Information Protection  and  the  Operational  Procedures  for  Personal  Customer  Information  Protection  Impact  Assessments,  among  other  policies.  These internal documents clearly define the allocation of responsibilities for the protection of personal customer information at all organisational levels, strengthen the full lifecycle management of personal customer information, and improve emergency response management and  relevant  supervision.  They  further  standardise  the personal  customer  information processing, provide guidance for the high‑quality and orderly implementation of personal customer information protection across the Bank,  and  continuously  enhance  the  completeness  of  the  Bank’s  personal  customer  information  protection  policy framework. The  Bank  has  established  a  customer  privacy  authorisation  management  platform,  integrated  customer  privacy  data authorisation  contracting  information  from  various  business  lines,  and  developed  a  cross‑line  and  cross‑system management  component  of  customer  authorisation.  The  Bank  strengthens  the  compliance  management  and  security control of the use of personal data, develops approval procedures of authorisation template, authorisation agreement and authorisation record, standardises agreement information management procedures, and uniformly manages authorisation for personal right of tranquillity, privacy, individual consent and other scenarios. 

Development and operation of the customer privacy protection policy system

Throughout the year, the Bank recorded no data security incidents or incidents involving breaches of customer privacy.

Strategy
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The Bank has continued to strengthen the training of specialised talent in priority areas. The Bank has formulated the Guiding Opinions on Identifying, Cultivating and Selecting Management and Professional Talent in Advancing the “Five Priorities”  of Finance, with a focus on addressing talent needs aligned with the Five Priorities Chapters of Finance. The Bank introduces practical measures across the full talent management chain of selection, development, deployment and utilisation, further reinforcing talent support for key  initiatives. The Bank  formulates supporting  implementation plans  for cultivating  talent  in  inclusive finance, digital finance  and  pension  finance.  In  addition,  the  Bank  has  researched  and  established  a  number  of  dedicated  talent programmes in areas such as model risk and risk measurement and platform operations, with tangible progress achieved in the development of talent in key fields.To  standardise  the management  of  the  Bank’s  professional  talent  pools,  the  Bank  formulated  and  issued  the Management Measures for the Construction of Professional Talent Pools, reviewed and updated the wealth management investment research expert pool, with 161 professionals revalidated and included, and created a new foreign‑related legal professional talent pool, with 43 professionals admi�ed in the first intake, further enhancing the robustness of the talent development and management mechanism.  The  overseas  talent  pool  was  further  expanded  through  a  bank‑wide  selection  process  involving  86  units, including  Head  O�ce  departments  and  domestic  tier‑one  branches.  A  total  of  573  professionals  were  newly  admi�ed, bringing the overall size of  the overseas talent pool  to 2,432,  thereby continuously strengthening the Bank’s  international talent reserves. In 2025, the Bank received a number of prestigious accolades, including the “Forbes World’s Best Employers 2025”, the “2025 Asia  Responsible  Enterprise  Awards”,  and  the  “China  Best  Employers  Nationwide  Top  30  in  2025”.  These  recognitions continued to strengthen the influence of the Bank’s employer brand.Management of impacts, risks and opportunitiesA�er  analysing  the  impacts  of  strategic  alignment,  risks  such  as  team  stability  and  organisational  e�ectiveness  and opportunities  such  as  driving  business  growth,  the  Bank  continuously  optimises  its  talent  development  system.  It  is commi�ed to building a high‑calibre, professional workforce, providing sustainable talent support to achieve high‑quality development.
Employee requirement and compensationThe  Bank  strictly  adheres  to  national  laws  and  regulations  in  conducting  transparent  recruitment,  fully  implements  the “employment‑first” strategy, and continuously strengthens support for policies aimed at stabilising employment. In recent years, the Bank has consistently expanded job availability and maintained large‑scale recruitment plans, providing diverse opportunities for various professional talents. Aligned with the strategic requirements of the Five Priorities of Finance, the Bank focuses on recruiting key specialised talent in areas such as FinTech and digital operations, optimises the professional composition  of  its  workforce,  and  ensures  diversified  talent  support.  At  the  same  time,  the  Bank  strives  to  create  a favourable environment for secure, supportive and high‑quality employment. Recruitment is conducted on the principles of openness, equality, competitiveness and meritocracy, with a clear prohibition of discriminatory employment conditions and zero  tolerance  for  discrimination  based  on  gender,  ethnicity,  region,  religion  or  other  factors,  thereby  safeguarding employment  fairness. The Bank continuously  improves employment services, persistently strengthens  refined recruitment management,  and  actively  fosters  a  fair  and  inclusive  talent  acquisition  system.  It  also  pays  all  employees’  salaries  and contributes to social security insurance in full in accordance with regulations. The Bank consistently upholds a “people‑centred” approach, strictly complies with the Labour Law of the People’s Republic of China, the Labour Contract Law of the People’s Republic of China and the Regulations on the Prohibition of Child Labour, among other relevant laws and  regulations,  and  continuously  improves  its  labour management  framework  to  e�ectively  protect  employees’  lawful rights and interests and actively foster equal, harmonious and stable labour relations. The Bank implements a full‑coverage labour  contract  system  and  strictly  prohibits  any  form  of  child  or  forced  labour.  It  fully  guarantees  the  rest  and  leave entitlements of all employees (including workers dispatched from labour leasing companies), clearly defining and providing paid annual  leave,  family visit  leave, marriage  leave, bereavement  leave, maternity  leave, breastfeeding  leave,  sick  leave, work‑related injury  leave, personal  leave and leave for public duties, as well as extended maternity  leave, paternity  leave, parental  leave  and  caregiving  leave  as  mandated  by  local  government  regulations.  By  actively  soliciting  employees’ feedback  and  continuously  improving  rights  and benefits  protections,  the  Bank  endeavours  to  create  a  harmonious  and supportive atmosphere.
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Occupational health and safetyThe  Bank  remains  steadfast  in  its  commitment  to  the  philosophy  of  safe  development,  pursuing  a  problem‑oriented approach,  and  reinforcing  bo�om‑line  thinking.  In  accordance  with  the  requirements  of  the  “three  controls  and  three musts”,  the  Bank  has  clearly  defined  and  enforced  responsibilities  of  “three  lines  of  defence”,  comprehensively strengthened the organisational leadership, and optimised the operational mechanisms. It has focused on carrying out fire safety  management  properly,  performed  in‑depth  screening  and  elimination  of  hidden  hazards,  and  dealt  with  various emergencies in a prudent manner. The Bank has achieved a series of results, including the more steadfast philosophy of safe development,  the  increasingly  solidified  foundation  of  work  safety,  the  e�ectively  enhanced  safety  management,  the significantly  boosted  emergency  response  capacity,  and  the  in‑depth  integration  between  work  safety  and  business development, which ensured the secure and steady operations of the Bank. The Bank prioritises the psychological well‑being of  its workforce. Labour unions at all  levels actively organise a variety of mental  health  care  activities,  including  dedicated  counselling  hotlines,  mental  health  seminars,  and  the  training  of psychological  health  ambassadors.  These  initiatives  are  tailored  to  local  conditions  to help  employees  relieve  stress,  and have laid the foundation for an employee mental care service system that features both top‑down coordination and tiered responsibilities. The Bank cares  for employees  in primary‑level outlets. A series of activities  for  the  third “Outlet Employee Festival” were organised across  the Bank,  incorporating  recognition  and  rewards,  care  and  various  employee  activities.  These  initiatives have  helped  strengthen  outlet  employees’  sense  of  honour,  belonging  and  responsibility.  It  has  built  primary‑level  sta� homes, sta� corners, and female employee care rooms, establishing a caring brand driven by the Head O�ce Labour Union.

The Bank supports employees in di�culties, and always prioritises the well‑being of its employees. It provides routine care programmes,  o�ers holiday  visits during  the New Year’s Day  and  the Chinese New Year,  and places  special  emphasis  on supporting frontline employees at outlets, as well as those facing personal di�culties. These e�orts aim to deliver genuine care and warmth to employees. In 2025, during the New Year’s Day and Chinese New Year, the Bank visited 9,279 institutions and outlets. More  than  96,000  instances  of  care were  extended  to  employees  in  distress  or  those dispatched  away  from home.  It  also  provided  employees  in  need with  support with  daily  living, medical  assistance  and  education  aid  for  their children.  It  also  implements  the  “Warmth  Delivery”  initiatives,  with  the  Head  O�ce  Labour  Union  allocating  dedicated funds to support CCB Xizang Branch and CCB Hainan Branch in providing post‑disaster assistance and helping employees address practical challenges. The  Bank  enhances  the well‑being  of  female  employees,  e�ectively  safeguarding  their  rights  and  interests  and  showing special care for their needs. It actively encourages relevant departments to engage in open and constructive discussions on issues that ma�er most to female employees, such as salary distribution, rest and vacation, education and training, growth and career development, “protection during menstrual, pregnancy, perinatal, and lactation periods”, as well as welfare and benefits.  The  Bank  also  promotes  the  consultation,  signing,  and  implementation  of  collective  agreements  specifically addressing  the  needs  of  female  employees  across  the  Bank.  To  further  support  and  recognise  female  workers,  CCB organised a series of activities in celebration of International Women’s Day, fostering an environment of care and concern throughout the organisation. The Bank organised the “Rose Fragrance and Joyful Reading” initiative, and in partnership with the China Financial Trade Union, hosted the “Reading and Sharing at Yuelu Academy” salon. The Bank was recognised as one of the Top Ten Reading Institutions within the National Financial System, further enhancing its cultural brand for female employees. It provides pragmatic and e�ective support to female employees facing di�culties, particularly single mothers. 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The Bank organised thematic labour competitions and professional skills contests, and issued selection and commendation measures  for  the  CCB  Model  Worker  Awards,  May  Day  Labour  Awards  and  March  8  Red  Flag  Bearer  Awards,  further enhancing the recognition framework and incentivising employees to strive for excellence and innovation. The Bank has also established Model Worker and Cra�sman Innovation Studios.  In 2025, six studios were designated as “CCB Model Worker and Cra�sman Innovation Studios” and construction commenced on 17 studios, so as to transform individual expertise into collective capability and foster a strong culture of innovation and value creation. Leadership training and succession plansThe Bank continues to optimise its leadership development framework across all organisational levels, enriching leadership training  resources  and  systematically  strengthening  employees’  management  capabilities.  Succession  plans  have  been implemented for critical positions to ensure team continuity, organisational stability and enhanced resilience for sustainable development.The  Bank  has  intensified  e�orts  to  cultivate  reserve  talent  by  implementing  the  Mid‑  and  Young‑Career  Executive Development Programme and issuing the Implementation Plan for the Mid‑ and Young‑Career Executive Development Programme of China Construction  Bank,  thereby  promoting  long‑term  development  and  rotation  of  young  executives  across  the  Bank.  It  has strengthened  the  development  and  succession  pipeline  for  specialised  roles,  optimised  secondment  and  acting‑appointment  mechanisms  for  subsidiaries,  and  expanded  the  scale  of  executive  assignments.  In  2025,  executives  were assigned  to multiple  subsidiaries,  covering  key  business  lines  such  as  risk management,  audit,  finance  and  accounting, technology and human resources. Targeted training programmes are delivered for key outlet positions, with tailored development schemes designed for outlet operations supervisors, customer managers and customer service managers, enabling them to be�er serve customers and promote  the  sustained  and  sound  development  of  outlet  business.  The  Bank  places  strong  emphasis  on  the  training  of front‑line management personnel.  Flexibly adjustable, modular  learning products have been developed  for outlet heads, county sub‑branch heads and tier‑two branch heads, allowing them to customise training selections based on actual needs. In 2025, nearly 500 sessions of campus‑based training and on‑site training were delivered for key employee categories with high growth potential, while 37 branches organised over 1,000 on‑site training sessions.

Career development and trainingThe Bank continues to enhance a comprehensive training framework that spans the entire career lifecycle of its workforce. Annual training plans are formulated in a scientific manner to support the implementation of the Bank’s strategic planning, empower  high‑quality  business  development  and  build  a  professional  talent  pool.  Training  methods  are  continuously innovated through tiered and categorised delivery to improve employees’ professional skills and their ability to address new businesses and emerging challenges. Infrastructure has been further reinforced through digital transformation, expanding the reach of high‑quality training resources and extending access to primary‑level units, fostering a culture of lifelong and proactive learning among employees. At the end of 2025, 32,260 on‑site training sessions of various types were held across the Bank throughout the year, which registered an a�endance of 1.387 million and added up to 16.948 million credit hours. Online training (including online platform learning) was a�ended by 375,000 persons and lasted 63.988 million credit hours in  total.  For  details  on  training  expenses  in  2025,  please  refer  to  the  Bank’s  2025  Annual  Report,  which  is  released concurrently.

Professional qualifications and academic degree support programmesThe  Bank  places  strong  emphasis  on  enhancing  employees’  professional  capabilities  and  qualifications.  It  provides  all employees,  including  workers  dispatched  from  labour  leasing  companies,  with  diversified  support  programmes  for professional qualification certification,  together with su�cient professional  resources,  to help employees strengthen their professional competence and skills, pursue higher academic degrees, and achieve shared development with the Bank.The  Bank  has  issued  the Management  Measures  for  Professional  Titles  of  China  Construction  Bank  (Version  2025),  strengthening  the integration of professional title evaluation with talent development. Institutions are encouraged to grant education‑related incentives  to  employees  who  obtain  middle  and  senior  professional  titles,  guiding  employees  to  enhance  professional capabilities  and  broaden  career  development  pathways.  In  2025,  545  employees  across  the  Bank  were  awarded  senior professional  titles  for  economics,  accounting  and  engineering  through  evaluations.  The  Bank  has  strengthened  the cultivation of mid‑ and senior‑level accounting professionals. In the Notice on Further Strengthening the Development of  the Financial and Accounting Professional Talent Team, the Bank has introduced phased incentive measures to enhance professional capabilities across  the  financial  and  accounting  business  line.  In  2025,  33  employees  newly  obtained  the  qualification  of  Senior Accountant. 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CCB  has  developed  the  voice  of  experience  (VOX)  user  community,  forming  a  convenient  channel  for employees to participate in the Bank’s management from the bo�om up and enabling the Bank to e�ectively obtain employee feedback. All outlet employees are encouraged to express themselves anonymously or with real  names  in  the  VOX  community.  The  opinions  presented  are  analysed,  sorted  and  supplemented  by  the back‑o�ce support team. The Bank fully respects the privacy of employees, and the information of employees who choose to use their real names is visible only within the community. This information will not be disclosed outside the community without the consent of the employees themselves, ensuring the security of employees’ personal  information.  The Bank  strictly  implements  the  closed‑loop management mechanism of  “collection‑sorting‑solving‑tracking‑feedback”  of  the  VOX  community,  ensuring  the  problems  identified  are  e�ectively and promptly addressed. A�er experience‑related problems are solved, results will be provided to employees in time. When necessary, further comments and suggestions from employees will be sought.Through the VOX community mechanism, the Bank has e�ectively enhanced employees’ working experience and boosted their satisfaction and sense of belonging. During the period from June 2020 to the end of 2025, the Bank collected a total of 6,441 typical experience‑related problems raised by employees through the VOX community, above 98% of which have been resolved or are being dealt with, winning wide praise from employees.

The Voice of Experience (VOX) user community Case
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Regular performance assessment and feedbackThe  Bank  has  formulated  dedicated  performance  management  rules  and  policies  to  standardise  requirements  for performance  management  processes,  assessment  methods,  result  determination  and  application  for  all  employees. Performance  assessment  mainly  includes  day‑to‑day  assessments,  annual  assessments,  special  assessments  and  term‑based  assessments,  covering  all  employees.  The  performance  management  process  comprises  performance  plan formulation,  performance  implementation  and  coaching,  performance  appraisal  and  feedback,  and  application  and improvement of assessment results. During the feedback stage, managers engage in direct performance conversations with employees. This process encourages employees to review their assessment results, identify competency gaps, and translate feedback into actionable career development and performance improvement plans. Institutions at all levels standardise the formulation  of  performance  assessment  measures,  fulfil  democratic  procedures,  widely  solicit  employee  opinions  and suggestions, and disclose assessment measures to all employees in a timely manner to ensure full participation and right to information and that the performance appraisal process remains transparent, objective, and impartial. 
The Bank a�aches great importance to employees’ needs and career development experience. It conducts annual employee satisfaction surveys to comprehensively gather employee feedback. The surveys cover all employees and focus on six core pillars꞉  career development,  training and development,  remuneration and benefits,  strategic alignment, corporate culture and working environment.  The 2025  survey  results  indicate a high overall  level of employee satisfaction, with  satisfaction rates exceeding 90%  in areas such as  training, corporate culture and operational  support.  In  response  to common  issues identified  through  the  survey,  the  Bank  has  established  a  “feedback‑analysis‑improvement‑tracking”  closed‑loop mechanism.  It  has  prioritised  optimising  policies  related  to  FinTech  talent  development  and  employee  rest  and  leave arrangements, while continuing to  implement measures such as strengthening career development support  for  front‑line employees and directing more remuneration resources towards front‑line units. These e�orts aim to continuously enhance employees’ sense of  fulfilment, happiness and security, and to consolidate the talent base  in support of  the Bank’s high‑quality development. 

Indicators and targets

The Bank has established an  internal  learning and examination  system covering all  employees,  continuously  improving a comprehensive,  hierarchical  professional  and  technical  job  title  examination  system  to  cover  all  business  lines  and encouraging employees  to delve deeper  into  their professional fields and constantly  improve  their  capabilities. Since  the establishment of the examination system in 2020, cumulative participation has exceeded 1.6 million. In 2025, two rounds of online examinations were organised, with total participation reaching 0.29 million. Adhering to the principle of integrating learning with application, the Bank creates a synergistic link between examinations and talent development and has initially established a professional knowledge system encompassing textbooks, question banks, examinations and training. In 2025, the  Head  O�ce  organised  business  experts  to  conduct  on‑site  maintenance  of  question  banks  covering more  than  60 examination subjects across 21 categories, with a total of 65,700 new questions developed and reviewed. 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Graduates/new employees internship programmes

Community public welfare 
The  Bank  adheres  to  its  original  aspiration  of  public  benefit,  and  constantly  helps  those  in  the  most desperate need of help. In 2025, the Bank’s total external donations reached RMB136 million, strategically allocated to consolidate its poverty alleviation achievements, rural revitalisation, long‑term public benefit projects,  relief  of  sudden  natural  disasters,  and  innovative  public  benefit  activities.  Among  these initiatives, the Bank made an emergency donation of HKD10 million to support relief e�orts following the Wang Fuk Court fire in Tai Po in Hong Kong, and contributed a total of more than RMB2 million to disaster relief for floods, earthquakes and typhoons in regions including Beijing, Xizang, Taiwan and Malaysia. The Bank  also  organised  the  third  “Love  Is  Like  a  Blooming  Flower”  online  charity  campaign,  calling  on employees,  customers  and  the  wider  public  to  participate  in  charitable  activities.  Scan  the QR  code  to watch  the  campaign  highlights  and  discover  the  meaningful  outcomes  of  the  Bank’s  social  welfare initiatives.
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CaseSince  2019,  the  Bank  has  continuously  implemented  the  “CCB  Intern”  summer  internship  programme, a�racting  nearly  70,000  university  students  to  participate  on  a  cumulative  basis.  The  programme  provides students with valuable opportunities  to gain  insight  into  the financial  industry, develop an understanding of banking operations and accumulate practical  experience.  For  students majoring  in  IT‑related disciplines,  the Bank has introduced a specialised FinTech summer internship programme, enabling participants to engage in FinTech  research projects, big data analytics and digital platform operations. This  targeted  initiative deepens students’ understanding of the Bank’s FinTech development and supports the reserve of high‑potential talent.Launched  in  2019,  the  “Your  Future with CCB”  learning programme  for  newly  recruited  employees has been updated  and  enhanced  every  year.  The  programme  covers  new  hires  across  the  Head  O�ce,  branches, institutions directly  under  or managed by  the Head O�ce  and  subsidiaries,  reaching more  than  10,000  new recruits and establishing an integrated, group‑wide onboarding training framework. In 2025, the Bank further optimised  its  training  system  for  new  employees  by  introducing  15  Head  O�ce‑level  core  courses  and upgrading  the  follow‑up  practical  skills  enhancement  programme.  At  the  end  of  2025,  cumulative  course participation exceeded 100,000 enrolments.

The Bank  is  dedicated  to  fostering  employees’  public welfare  spirit,  and guiding  young employees  to  actively  engage  in social  welfare  endeavours  by  establishing  a  sound  volunteer  service  system.  The  Bank  has  set  up  a  youth  volunteer association.  At  the  end  of  2025,  the  Bank  had  81,800  young  volunteers,  serving  a  total  of  782,300  beneficiaries.  In  2025, cumulative volunteer  service exceeded 0.44 million hours, underscoring  its  sustained commitment  to  social harmony and development. The  Bank  also  places  great  emphasis  on  caring  for  outdoor  workers.  Building  on  its  cooperation  with  the  All‑China Federation  of  Trade  Unions  (ACFTU)  in  jointly  developing  the  “Workers’  Harbour”  labour  service  stations,  the  Bank  has continued to deepen related public welfare initiatives and piloted the “Love and Care Exchange” programme. Its multiple “Workers’  Harbour”  stations  have  been  recognised  by  the  ACFTU  as  the  “Model  Trade  Union  Service  Stations/Model Outdoor Workers’ Service Stations”. Since 2021, the Bank has ranked first nationwide within the financial sector in terms of the cumulative number of such awards received. At the end of 2025, the implementation of major public benefit projects is detailed as follows꞉
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 Partner Timescale ProgressBuilding 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– 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of 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China Education Development Foundation 2007‑Present Donated RMB190 million  in  total  and funded  107,300  senior  high  school students. 
CCB Sponsorship Programme of “Mother Health Express” China Women’s Development Foundation 2011‑Present Donated  RMB101  million  in  total, pu r chased  6 5 4   Mo the r   Hea l th Express  vehicles  and  put  them  into use  in  25  underdeveloped  counties and towns in Xinjiang, Xizang, Gansu, Qinghai  and  other  provinces  and regions. 
CCB Hope Primary Schools China Youth Development Foundation 1996‑Present

Donated  RMB31.06  million  in  total, supported  the  construction  of  50 Hope  Primary  Schools,  equipped these schools with  179 music, art, PE, technology,  and  moral  education rooms,  funded  the  training  for  over 800  teachers,  and  organised  320 teachers  and  students  to  participate i n   t h e   B e i j i n g   S umme r   C amp Programme. 
Sanjiangyuan Ecological Protection Project The Sanjiangyuan Ecological Protection Foundation 2022‑Present Donated  RMB7  million  in  total  to c a r r y   ou t   t he   cons t r u c t i on   o f ecological  demonstration  villages  in S a n j i a n g y u a n   N a t i o n a l   P a r k , promoting  the  ecological  values  of harmony  between  humanity  and nature. 
“Do Good, Be Wise” Caring Student Action CCB Youth Volunteers Association, local league commi�ees of branches 2016‑Present Donated  RMB17.06  million  in  total, o�ered  funds  and  goods  to  over 50,800  teachers  and  students  in u n d e r d e v e l o p e d   a r e a s ,   a n d organised  over  1,900  teachers  and s t uden t s   f r om  t he se   a r ea s   t o participate  in  summer  (winter)  camp activities. 
“Donation of Bonus Points to Make Dream Come True • Micro‑Charity” China Youth Development Foundation, China Literature and Art Foundation 2012‑Present

Donated  RMB12.97  million  in  total, const ruc ted  1 64  “Happy  Mus ic Classrooms”,  trained  rural  music teachers,  and  built  the  “Home  for Youth”  of  the  Youth  Volunteers’ Guidance  Centre  under  the  Central Commi�ee  of  the  Communist  Youth League of China. 
“Workers’ Stations (Harbours)” Public Benefit Programme China Worker Development Foundation 2021‑Present Opened  the  “Donation  of  Bonus Points  to  Make  Dream  Come  True Worke r s ’   S ta t ions   (Ha rbours )” platform at the same time. Charitable groups  can  participate  in  public w e l f a r e   a c t i v i t i e s   a n d   m a k e donations  by  donating  their  Long credit card bonus points.
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CCB organised employee volunteers from the Head O�ce and branches to conduct on‑site visits to the “Health  Express  for  Mothers”  programme  in Guizhou Province. Volunteers visited local hospitals and beneficiary families to review the utilisation of the  Health  Express  vehicles,  extend  care  and support to recipients, and participate in community free  medical  consultations.  In  2025,  the  Bank donated  RMB8 million  to  fund  the  deployment  of 42 “Health Express for Mothers” across 12 provinces (autonomous  regions),  including  Hubei,  Guizhou, Xizang and Gansu, as well as  the Xinjiang Production and Construction Corps. The newly deployed Health  Express  vehicles  are  equipped  with  professional  medical  facilities  such  as  colour  Doppler ultrasound  systems  and  foetal  heart  monitors.  They  provide  integrated  services  in  remote, economically underdeveloped and hard‑to‑access areas, including emergency medical transfers, free medical consultations and health education, prevention and treatment of cervical and breast cancers, and postnatal  rehabilitation services. At the end of 2025,  the Bank cumulatively donated more than RMB101  million  to  the  “Health  Express  for  Mothers”  programme,  contributing  654  Health  Express vehicles  across  25  provinces  (autonomous  regions  and  municipalities  directly  under  the  Central Government)  and benefiting  over  8.5 million  person‑times.  The  initiative  has  e�ectively  addressed the shortage of primary‑level maternal and child healthcare resources in targeted regions.
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Organising volunteer visits under the “Health Express for Mothers” public welfare programme Case

Launching the third online public welfare campaignCase

CCB organised  the  third selection of  the “Top 30 Public Welfare  Activities”,  which  comprised  three  categories꞉ “Top  10  Public  Welfare  Brands”,  “Top  10  Creative Initiatives”,  and  “Top  10  Public  Welfare  Stories”.  The awards  collectively  showcased  the Bank’s  achievements in public welfare initiatives. The event set benchmarks for excellence  in  public  welfare,  promoted  the  spirit  of altruism,  and  provided  leading  examples  to  inspire broader engagement. It facilitated the exchange of best practices across the Bank, stimulated enthusiasm for the charitable  cause,  and  strengthened  collective  cohesion and shared purpose among employees.

Hosting the third selection of the “Top 30 Public Welfare Activities” Case

CCB has long been commi�ed to advancing public welfare and promoting acts of kindness. In 2025, it meticulously organised the third online public welfare campaign, centred on the core theme “Love  is Like  a  Blooming  Flower”  under  the  principle  that  “every  act  of  kindness  deserves  to  be  seen”.  The campaign  showcased  public  welfare  projects  supported  by  the  Bank  in  recent  years  and  their outcomes. By leveraging innovative communication tools, the campaign introduced the interactive H5 experience  “Discover  Your  Public  Welfare  Personality”  and  engaged  multiple  media  channels  to promote public welfare concepts in an engaging and immersive way. At the same time, diverse o�ine activities  were  held  across  Beijing,  Shanghai,  Guangzhou,  Jiangsu  and  other  regions,  with  themed public welfare merchandise distributed to extend warmth and care to both employees and customers.



CCB Asia established a 24‑hour customer service hotline, and CCB Tai Po Branch set up express service counters to handle urgent customer needs. Disaster‑a�ected customers were o�ered flexible identity verification, instant card  reissuance  free  of  charge  and exemptions from early withdrawal fees on term  deposits,  among  other  convenience services.  Life  and  general  insurance companies  represented  by  CCB  Asia  also operated  dedicated  service  hotlines  to support  a�ected  customers.  Over  200 employee  volunteers  from CCB Asia were mobi l i sed   to   procure   and  del iver emergency  supplies,  and  organise  blood donations  and  fundraising  activities.  The Group’s  training  centre  opened  its accommodation  facilities  to  provide temporary  shelter  for  a�ected  residents. Additionally,  disaster‑a�ected  employees were  identified  and  supported,  with  two employees  receiving  emergency  financial aid,  post‑disaster  leave  and  housing support. An internal support team o�ered professional psychological counselling.

CCB mobilised  its  institutions  in  Hong  Kong  to  fully  support  emergency  relief  e�orts  following  the Wang  Fuk Court fire  in Tai Po District. The Bank donated HKD10 million  in urgent  relief,  temporary  rese�lement and post‑disaster recovery for a�ected residents. A fast‑track cross‑border remi�ance channel for donations was opened, allowing institutions or individuals in the Chinese mainland to contribute to the Support Fund for Wang Fuk Court in Tai Po via CCB’s domestic channels through simplified approval procedures, with transaction fees waived. The Bank continued to closely follow the situation, providing ongoing support to disaster‑a�ected residents to build the local community.

案例

China Construction Bank Corporation 2025 Sustainability Report  
Coordinating institutions in Hong Kong to fully support a�ected residents following the Wang Fuk Court fire in Tai Po District Case

CCB  International  demonstrated  care  for the  disaster‑stricken  community,  with employees voluntarily raising HKD2 million for  emergency  relief,  material  assistance and  community  rebuilding.  The  CCB International  volunteer  team  promptly delivered collected supplies to relief points at  the  Tung  Cheong  Street  Community Hall, Tung Cheong Street Leisure Building, and  Kwong  Fuk  Estate,  ensuring  timely support  for  a�ected  residents  and  rescue personnel.  Volunteers  also  coordinated with  professional   organisat ions  to distribute  supplies  in  an  orderly  manner, provide  emotional  support  to  a�ected individuals,  and  deliver  logistical  services in designated areas.
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Anti‑commercial bribery and anti‑corruptionThe  Bank  a�aches  great  importance  to  the  management  of  business  ethics  ma�ers.  It  systematically  identifies  and addresses key areas, including anti‑bribery and anti‑corruption, anti‑money laundering (AML), employee conduct, conflicts of  interest,  standards  of  business  conduct  and  whistleblowing management.  It  has  established  an  overarching  business ethics  governance  framework  and  put  in  place  a  standardised  policy  system.  The  Board  sets  compliance  management objectives,  reviews  and  approves  the  fundamental  compliance  management  policies,  and  assesses  the  e�ectiveness  of compliance management  and  the  development  of  a  compliance  culture.  The  Risk Management Commi�ee  of  the  Board oversees the compliance of the Bank’s core businesses, management policies and major operating activities. The  Board  and  its  Risk  Management  Commi�ee  have  reviewed  and  approved  the  Compliance  Management  Measures  of  China Construction  Bank  (Version  2025),  which  clearly  defines  operation  and  management  conduct  as  well  as  employee  duty performance as the objects of compliance management to strengthen policy management, compliance review, compliance inspection, reporting and handling, and rectification and accountability, among other aspects of work, further improving the Group’s compliance management framework, promoting the development of a strong compliance culture, and enhancing compliance awareness across the workforce. They regularly review the evaluation report on the e�ectiveness of compliance management and the development of a compliance culture. From the compliance governance framework, the fulfilment of compliance  management  responsibilities,  safeguards  for  compliance  management,  and  the  e�ects  of  compliance management,  the  report assesses  the e�ectiveness of  the Group’s compliance management and  the  level of  compliance culture development to identify trends in compliance risk and work priorities, strengthening the Group’s compliance culture. In  addition,  they  conduct  dedicated  reviews  of  reports  on  AML,  provide  guidance  on  improving  the  AML  management framework, and promote continuous improvements in the quality and e�ciency of AML practices.
Management structureThe  Bank  has  established  an  anti‑bribery  and  anti‑corruption  management  framework  that  involves  the  Board  and  the Management,  and  works  closely  with  the  public  sector,  focusing  on  the  quality  and  e�ciency  of  anti‑bribery  and  anti‑corruption  e�orts.  The  Bank  strictly  enforces  the  supervisory  mechanism  for  anti‑bribery  and  anti‑corruption  e�orts. Institutions dispatched by public authorities work with the Bank’s compliance department,  risk management department, and  internal  audit department  to  implement  joint governance.  They dynamically  identify,  assess,  investigate,  and  control potential  bribery  and  corruption  risks,  enforce  relevant  anti‑bribery  and  anti‑corruption  policies  and  procedures,  and regularly review the implementation of the mechanism. System developmentThe Bank  strictly  complies with  the Banking  Supervision  Law  of  the  People’s  Republic  of  China,  the  Guidelines  for  the  Internal  Controls  of Commercial Banks, and other applicable laws, regulations, and regulatory requirements. It has systematically reviewed existing 6internal  anti‑bribery  and  anti‑corruption  policies  and  compiled  the Anti‑bribery  and  Anti‑corruption  Policy  Overview ,  which was formally  disclosed  through  public  channels.  This  policy  applies  to  directors,  supervisors,  executives,  all  employees,  and workers dispatched from labour leasing companies of the Bank and all subsidiaries. The policy systematically standardises the  Bank’s  anti‑bribery  and  anti‑corruption  practices  in  terms  of  the  scope  of  application,  general  principles  and requirements,  key  areas  and  requirements,  and  management  mechanisms.  The  policy  underscores  the  importance  of integrity  and  self‑discipline,  clear  separation  between  personal  and  public  interests,  and  compliance  with  professional conduct  standards.  It  establishes  specific  requirements  in  critical  areas  such  as  personnel  appointment  and  removal, procurement,  credit,  charitable  donations,  and  management  of  business  partners.  In  addition,  it  ensures  the comprehensiveness  and  e�ectiveness  of  anti‑bribery  and  anti‑corruption  e�orts  through  establishing  management mechanisms  involving  organisational  safeguards,  risk  assessments,  whistleblowing,  compliance  education  and  training, employee conduct management, and record‑keeping. Employee conduct managementThe Bank places great importance on employee conduct management, establishing a multi‑tiered policy system across the Bank  and  all  business  lines.  This  system  clearly  defines  lawful  and  compliant  conduct  that  employees  shall  observe, improper conduct that should be avoided, prohibited violations, and strictly forbidden illegal or criminal acts. The Bank has issued policy documents such as the Code of Conduct for Employees of China Construction Bank, and the Employee Compliance Manual of China Construction Bank, which set out  specific prohibitions across  the Bank, particularly  regarding employee  involvement  in bribery  or  corruption,  conduct  that  jeopardises  the  security  of  the  Bank  or  customers,  and  the  infringement  of  personal information.  For  key  business  lines  such  as  credit,  procurement,  and  finance,  the  Bank  has  formulated  specific  rules, 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Business ethics auditsIn  line  with  regulatory  requirements  and  the  actual  business  operations,  the  Bank  performs  a  comprehensive  risk assessment over all institutions annually following the risk‑oriented principle. The key audit points and institution coverage of business ethics are determined dynamically. It ensures that the audit of business ethical standards covers all operations every year through onsite and o�site approaches. In 2025, in line with the audit plan, the Bank conducted an operational risk management audit at the Head O�ce focused on the development and operation of the operational risk management system. The Bank also carried out dynamic audits on 37 domestic tier‑one branches, specifically targeting key operational risk events triggered by employees. These audits focused on  key  areas  such  as  operational  risk  management,  case  prevention  and  control  management,  employee  conduct management, and employee violations. Additionally, AML audits were performed at eight domestic tier‑one branches and the  Head  O�ce,  with  particular  emphasis  on  customer  identification,  transaction  reporting,  money‑laundering  risk assessment,  sanctions  compliance management,  and  the  rectification  of  any  identified  issues.  To  ensure  comprehensive coverage, the Bank included AML‑related ma�ers of other domestic branches in the audits of operations and management of branches within designated areas of  responsibility. Following the principle of periodic coverage,  the Bank reviewed the management of AML and other compliance ma�ers at 13 overseas institutions and eight subsidiaries through audits, such as main business operation and management audits, so as to continuously strengthen the audit oversight of business ethics and  compliance  across  the  Bank.  Additionally,  the  Bank  conducts  annual  audits  to  assess  the  e�ectiveness  of  the implementation of the business ethical standards for the first and second lines of defence, and regularly reviews the status of revisions, updates, and implementation of the policies related to business ethics. Commercial bribery and anti‑corruption trainingThe Bank is commi�ed to building a hierarchical and classified business ethics training system that ensures 100% coverage of  its  workforce,  comprehensively  improving  the  business  ethics  literacy  of  employees,  and  e�ectively  promoting  the e�ective implementation of business ethics standards throughout the Bank. The Bank designs di�erentiated business ethics training courses for di�erent groups such as the directors, the Senior Management, key personnel and new hires, focusing on strengthening compliance awareness and improving business ethics standards. What’s more, the Bank adopts diversified training forms, covering collective education, online learning and test evaluation to consistently provide training on business ethics and compliance warning and education to all employees (including all permanent employees and workers dispatched from  labour  leasing  companies).  The  training  covers  core  areas  such  as  anti‑corruption,  AML,  anti‑fraud,  personal information  protection,  sanctions  risks,  violation  handling  measures,  and  compliance  risks,  e�ectively  building  a  solid foundation for an integrity culture. The Bank delivers a wide range of compliance education content through system‑based distribution,  reaching employees across all  levels of  institutions.  In 2025, a  total of 2.11 million education  interactions were recorded, achieving targeted delivery of compliance education materials. For personnel in key positions such as credit and procurement, regular warning and education activities were conducted through case studies and compliance short‑videos, e�ectively conveying the requirements for clean and honest conduct.
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including  the Detailed  Rules  for  the Management  of  Employee  Conduct  s  in  the  Finance  and  Accounting  Lines  of  China Construction  Bank,  the Prohibitions  for Credit Personnel  of China Construction Bank, and  the Prohibitions  for Procurement Personnel  of China Construction Bank.  These dedicated guidelines e�ectively regulate employee conduct to ensure the compliance of business operations. Additionally, the Bank has  formulated the Business Recusal Policy,  requiring employees  to proactively declare and recuse  themselves  from involvement in the investigation, review, or decision‑making processes of relevant ma�ers when handling key businesses, so as to e�ectively prevent conflicts of interest and compliance breaches. The Bank conducts regular analyses of employee conduct‑related data covering all institutions, issues early warnings about irregular employee conduct, and  identifies employee conduct  in a  timely manner.  In  recent years,  in accordance with  the internal policies and rules, the Bank has comprehensively revised and refined the business ethical standards, including the Measures for Handling Employee Violations and the Employee Code of Conduct. The review and revision content included expanding the scope  of  business  ethics  management,  enriching  the  application  scenarios  of  relevant  provisions,  and  enhancing  the examination process for ma�ers related to business ethics. For more information on the number of corruption cases, litigation outcomes, and so on, please go to the o�cial website of the Central Commission for Discipline Inspection of the CPC and the National Supervisory Commission.



Whistleblower protectionThe  Bank  strictly  implements  management  requirements  of  strict  governance,  optimises  the  employee  conduct management mechanism,  and  expands  supervision  and  reporting  channels,  continuously  improving  the  comprehensive supervision and management system. It has formulated and strictly  implemented a series of reporting‑related policies for reporting and petitioning, encouragement of real‑name reporting, clarification of false reporting, and rewards for reporting illegal or non‑compliant activities, encouraging informed persons to actively provide clues to illegal and irregular activities. The Bank strictly implements whistleblower protection measures, e�ectively improves the e�ciency of reporting violations, and e�ectively strengthens the business ethics across the Bank. The  Bank  continuously  optimises  the  whistleblower  protection  supervision  mechanism.  It  has  systematically  sorted  out relevant  practices  and  released  the Whistleblowing  Policy  Overview,  which  applies  to  whistleblowers,  including  employees, customers and suppliers. Reporting channels include le�ers, emails, phone calls and visits. Reporting methods include real‑name and anonymous reporting. The Bank conscientiously implements the requirements of the Regulations on Letters and Visits. Dedicated departments have been established at all levels of institutions to receive and handle whistleblowing reports, with relevant information publicly disclosed on the o�cial website to ensure timely and e�ective handling. The Bank strictly implements its information confidentiality system, adhering to the principles of lawfulness, legitimacy and necessity throughout the entire information‑handling process. Access to information is tightly controlled, and unauthorised retention or disclosure is strictly prohibited. Without consent, the identity of whistleblowers and the content of their reports shall  not be disclosed,  and  information  shall  be  retained only  for  the minimum period necessary. Any  acts  of  retaliation, information leakage, or improper interference with case handling are subject to disciplinary action in accordance with laws and regulations, ranging from warnings to dismissal, depending on the severity of the circumstances. Reported ma�ers are subject to centralised management and are registered and followed up by designated personnel. For whistleblowing cases submi�ed under real names, feedback on handling results is provided in a timely manner. Major cases are prioritised for handling and reported promptly, with strict implementation of recusal requirements to ensure procedural fairness. Furthermore, incentive schemes have been introduced to encourage employees to proactively report illegal or non‑compliant  conduct.  Employees who  e�ectively mitigate  risks  or  reduce  losses  are  rewarded  and  commended,  with  strict confidentiality maintained throughout the process. In addition, supervisory reviews are conducted regularly to assess the e�ectiveness of the whistleblowing mechanism and the  protection  of  whistleblowers,  alongside  targeted  training  programmes  to  enhance  the  professional  capabilities  of relevant personnel.  In 2025,  in conjunction with  touring  inspections, nine special  inspections on reporting and petitioning were carried out. Multiple meetings and research‑based supervisory reviews were organised, and two training seminars on reporting and petitioning were delivered. These e�orts continuously advanced governance at source, standardisation and team capacity building of reporting and petitioning, thereby supporting the Bank’s high‑quality development. Anti‑unfair competition The Bank implements the fair marketing policy. It has consistently enhanced consumer protection requirements throughout the entire financial services marketing lifecycle, implementing standardised, systematic and professional approaches to fair marketing practices. The Bank has established a comprehensive monitoring and management mechanism for fair marketing covering  the Board,  the Management,  and  the executive  level.  It has also advanced  the  supervision and management of consumer protection in cooperation with partners, and reviewed and supervised the implementation of the fair marketing policy  in  its consumer protection audits. Through supervisory methods, such as unannounced  inspections of  the scope of marketing  services  for  personal  customers,  the  Bank  standardises  marketing  and  promotional  activities  and  process monitoring for personal customers, promptly identifies problems, and promotes rectification. This ensures the protection of the  rights and  interests of personal  customers  throughout  the entire marketing and promotional  service process. Annual specialised training on fair marketing is conducted, and regular assessments are organised. All front‑line sta� must undergo at  least  one  fair  marketing‑related  training  session  annually,  which  e�ectively  enhances  their  understanding  of  fair marketing and ensures  the quality and e�ectiveness of  the  training.  For more details, please  refer  to  the Personal Customer Marketing Policy Overview disclosed on the Bank’s o�cial website. The  Bank  actively  carries  out  national  policies  on  protection  of  intellectual  property  (IP)  rights  and  pays  a�ention  to  IP creation,  application,  protection  and  management.  According  to  its  rules,  such  as  IP  management  measures,  the  Bank applies for  IP rights,  including patents and trademarks,  in time to protect the  legitimate rights and  interests derived from various  innovations of  the Bank.  It  is  also  commi�ed  to  fully  respecting  the  IP  rights of others and preventing  risks of  IP infringement. No major IP infringement incident occurred across the Bank in 2025. 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Economic PerformanceBalance of agriculture‑related loans (RMB100 million)Balance of inclusive loans to small and micro enterprises (RMB100 million)Inclusive loans to small and micro enterprises ‑ number of customers (10 thousands)Balance of a�ordable housing development loans (RMB100 million)Donations (RMB10,000)

2025 37,061.4238,296.48368.821,941.9913,594

2024  38,190.2430,425.88317.331,922.1513,313

2023 

Department of PBOC on Issuing the Revisions to Financial Statistics of Financial Institutions in 2024 

33,329.1234,080.04335.842,051.6413,417

2025 Employees 378,344
178,687 199,657 
106,285 107,089  76,156  87,212  1,602 

2024  376,871
175,696201,175
92,188113,35080,70090,270363

2023 
By genderNumber of male employees (persons)Number of female employees (persons)By age group30 years old or below (persons)31 to 40 years old (persons)41 to 50 years old (persons)51 to 59 years old (persons)60 years old or above (persons)

Total number of employees (persons) 376,847
176,958199,889
100,126109,72676,99189,569435
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2025 Employees 2024  2023 
355,802  54,390  45,396  59,357  71,519  76,871  32,886  15,383 1,338  21,204  16,684  4,520 

353,49053,97045,30658,92471,03876,12533,04615,0811,30722,05017,5854,465

352,15953,41145,17258,33771,51475,69633,24214,7871,36523,34718,2525,095

By geographic areaDomestic (persons)Yangtze River Delta (persons)Pearl River Delta (persons)Bohai Rim (persons)Central China (persons)Western China (persons)Northeastern China (persons)Head O�ce (persons)Overseas (persons)A�liated companies (persons)Of which꞉ Domestic (persons)Overseas (persons)
By othersNumber of workers dispatched from labour leasing companies(persons) 3,236

23,38016,8785,33345.12 54.88 

3,374
22,91419,2825,25644.7455.26

3,624
22,25620,2785,92543.6556.35

2025 Employee turnover 2024  2023 
By genderMale (%)Female (%)
Overall turnover (%) 1.02 

 0.98  1.07 
1.48 
1.411.54 

1.26 
1.151.36 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By employment type
Number of employees from ethnicminority groups (persons) Number of new employees (persons)Number of foreign employees (persons)Percentage of male recruits in campus recruitment (%)Percentage of female recruits in campus recruitment (%)
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25 years old or below (%)26 to 35 years old (%)36 to 45 years old (%)46 to 54 years old (%)55 years old or above (%)

By age

By geographic area

 3.02  1.81  0.45  0.17  0.10 
 1.38  1.34  0.69  0.88  1.04  0.56  1.81  8.13 

4.452.680.780.200.11 
2.301.731.101.131.420.962.708.55 

4.012.180.560.170.11 
1.811.980.800.931.140.832.108.01 

2025 Work‑related injuries of employees 2024  2023 6 0.002 23,931  
90.00324,748 

170.00524,588 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Yangtze River Delta (%)Pearl River Delta (%)Bohai Rim (%)Central China (%)Western China (%)Northeastern China (%)Head O�ce (%)Overseas (%)

Number of work‑related deaths (persons)Work‑related death rate (%)Lost days due to work injury (days)



2025 Employee training 2024  2023  98.97  99.19 100 100 99.06 212.75 214.43 241.28 247.06 212.34 

98.2598.3910010098.22166.04179.88162.59203.30173.50 

Training participation rate of male employees (%)Training participation rate of female employees (%)Training participation rate at tier‑one branches, Head O�ce departments and above (%)Training participation rate at tier‑two branches, departments of tier‑one branches and divisions of Head O�ce (%)Training participation rate of business managers and below (%)Average hours of employee training, male (hours)Average hours of employee training, female (hours)Average training hours at tier‑one branches, Head O�ce departments and above (hours)Average hours of training at tier‑two branches, departments of tier‑one branches and divisions of Head O�ce (hours) Average training hours of business managers and below (hours) 2025 Supplier management 2024  2023 17,225 10,456 10,828  9,245 13,083  6,434  96.55 100  11.58 

15,0198,9579,1787,77810,6525,54199.4110010.96

Number of suppliers in the Yangtze River DeltaNumber of suppliers in the Pearl River DeltaNumber of suppliers in the Bohai RimNumber of suppliers in Central ChinaNumber of suppliers in Western ChinaNumber of suppliers in Northeastern ChinaLocal suppliers’ share in procurement expenditure (%)Fulfillment rate of purchase agreements (%)Participation rate of external experts (%)Number of social responsibility training sessions for suppliers (including interviews and business exchanges) 2025 Service Channels 2024  2023 14,614 45,105  50,528  17,627  50,550  16,458  40,401  34,292  10,412  13,753  13,700  

14,89543,02746,26914,95148,06919,53348,13343,43411,41013,87313,845 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14,75044,07848,40416,52249,35417,75643,03639,09010,36613,82813,766 

99.4299.6010010099.50246.10249.46327.24305.54245.58 
16,1919,76310,1298,48111,8946,08399.4110018.06 38   22 23 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Number of operating institutions worldwideNumber of online banking users (10 thousands)Number of personal mobile banking customers (10 thousands)Number of WeChat banking users (10 thousands)Number of telephone banking customers (10 thousands)Number of self‑service banksNumber of ATMsNumber of STMsNumber of outlets with wheelchair access/rampsNumber of outlets with courtesy countersNumber of outlets with Workers’ Harbours
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Evaluating/Awarding Organisation  Evaluation Results/Title of Recognition

Responsible Brand of the Year 2025

ESG rating was maintained at AAAESG Excellent Enterprise Award
Green and Sustainable Investment Bank of the Year in ChinaAchievement in Climate Risk Management in Asia Pacific Best Green Financial Lifestyle Initiative in ChinaBest Open Banking Project in China 
Ranked 2nd among China’s commercial banks in the 2025 “GYROSCOPE” evaluation of sound development capabilities

Top 100 ESG Golden Bull Award

EY Sustainability Excellence Award of the Year

Model Enterprise for Social Responsibility of the Year

Rural Revitalisation Action Award from the Ifeng Action LeagueOutstanding Case of Innovation in Risk Management of the YearCorporate Social Responsibility Model Award of the YearBusiness‑for‑Good Model AwardExcellent Institutional Investor of ChinaBond Green Bond IndexESG Business Excellence Contribution Award

China Newsweek

MSCI 

The Asian Banker
China Banking Association (CBA)

People.cnChina Securities JournalChina Banking and Insurance NewsJiemian News of Shanghai United Media Group
China Business JournalChina Philanthropy Times
ifeng.comThe Chinese BankerThe 14th China Finance SummitThe 15th Philanthropy Festival and 2025 ESG SummitChina Central Depository & Clearing Co., Ltd.Ernst & Young Hua Ming (LLP)

Southern Weekly

The World’s Best Employers 2025Forbes

World Green Design Organisation(WGDO) Human Capital Investment AwardAsia Responsible Enterprise Awards 2025 (AREA 2025)International Finance Forum (IFF) 2024 Global Green Finance Award ‑ Innovation Award

The Chinese Institute of Business Administration Case “Pioneering a Cross‑border ‘Training + Certification’ Model and Se�ing an Industry Benchmark for Data Talent Development” included in the ESG case database of the ESG Research Report on China’s Listed Companies (2025)China Corporate Public Transparency Research Centre Case “Exploring New Pathways of Financial Services for Low‑carbon Transition” included in the Green Transition Practice Report of Chinese Enterprises 2025Corporate Social Responsibility Case in 2025 by People.cn꞉ CCB Innovative Green Finance Practices Driving Green Development
2025 Social Responsibility Case Award in the Banking Industry꞉ Comprehensive Advancement of Public Welfare Initiatives“ESG Pioneer 60” in 2025꞉ Annual ESG Green Finance Award
Public Welfare Enterprise of the YearCharitable Case Award by Zhang Fuqing Charitable Foundation forHonouring Teachers and Valuing Education Enterprise with International Sustainable Competitiveness of the YearOutstanding Responsible Enterprise of the YearResponsible Communication Award of the Year
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Index

Dimension  S/N  Issue  Corresponding clauses  SectionShanghai Stock Exchange 
Environment

1 Climate change tackling

Society

Sustainability‑related overnance
Hong Kong Exchanges and Clearing Limited 

91011121314151617

Rural revitalisationContributions to the societyInnovation‑drivenEthics of science and technologySupply chain securityEqual treatment to small and medium‑sized enterprisesSafety and quality of products and servicesData security and customer privacy protectionEmployees

Deepening Green Finance for an Innovative Green FutureIndicators and targetsIndicators and targetsStrategyIndicators and targetsIndicators and targetsIndicators and targetsIndicators and targetsInclusive financeCommunity public welfareTechnology financeDigital financeTechnology financeInclusive financeConsumer protectionData security and customer privacy protectionEmployee development18192021
Due diligenceCommunications with stakeholdersAnti‑commercial bribery and anti‑corruptionAnti‑unfair competition

Identification and Analysis of Material Issues
Anti‑commercial bribery and anti‑corruptionAnti‑unfair competition 
Identification and Analysis of Material Issues

S/N  Content  Section 
General Disclosure

A1.1A1.3A1.4A1.5A1.6

Information relating to air emissions, discharges into water and land, and generation of hazardous and non‑hazardous waste꞉(a) the policies; and(b) compliance with relevant laws and regulations that have a significant impact on the issuer.Note꞉Air  emissions  include  NOx,  SOx,  and  other  pollutants  regulated under national laws and regulations.Hazardous wastes are those defined by national regulations.

Governance  S/N  Content  Section Governance structureReporting principlesReporting scope
A statement issued by the Board of Directors.Description  or  explanation  of  how  the  principles  of  materiality, quantification  and  consistency  are  applied  when  preparing  the environmental, social, and governance (ESG) report.Explanation of the reporting scope of the ESG report.

ESG governance structureIntroduction
IntroductionEnvironmental 

Aspect 1꞉Emissions The types of emissions and respective emissions data. Indicators and targetsTotal  hazardous  waste  produced  (in  tonnes)  and,  where  appropriate, intensity (e.g., per unit of production volume, per facility). Indicators and targetsTotal non‑hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g., per unit of production volume, per facility). Indicators and targetsDescription of emission target(s) set and steps taken to achieve them.Description  of  how  hazardous  and  non‑hazardous  wastes  are handled, and a description of reduction target(s) set and steps taken to achieve them.
Indicators and targetsIndicators and targets

Deepening Green Finance for an Innovative Green Future

2345678
Pollutant dischargeWaste disposalEcosystem and biodiversity protectionEnvironmental compliance managementEnergy usageUsage of water resourcesCircular economy

Articles 21‑28

Article 39Article 40Article 42Article 43Article 45Article 46Article 47Article 48Article 50Article 52Article 53Article 55Article 56

Article 30Article 31Article 32Article 33Article 35Article 36Article 37
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Social 
Aspect B1꞉ Employment

Aspect B3꞉ Development and Training

B1.1B1.2
B2.1B2.2B2.3
B3.1B3.2
B4.1B4.2
B5.1B5.2B5.3B5.4

Information  relating  to  compensation  and  dismissal,  recruitment  and promotion,  working  hours,  rest  periods,  equal  opportunity,  diversity, anti‑discrimination, and other benefits and welfare꞉(a)the policies; and(b)compliance with relevant laws and regulations that have a significant impact on the issuer.

Aspect B4꞉ Labour Standards
Aspect B5꞉ Supply Chain Management

Policies on the e�cient use of resources, including energy, water and other raw materials.Note꞉  Resources  may  be  used  in  production,  in  storage, transportation, in buildings, electronic equipment, etc.
Aspect A2꞉Use of Resources

A2.1A2.2A2.3A2.4A2.5 N/A

S/N  Content  Section Governance 

Aspect A3꞉The Environment and Natural Resources

General Disclosure Indicators and targetsIndicators and targetsIndicators and targetsIndicators and targets
Direct  and/or  indirect  energy  consumption  by  type  (e.g.,  electricity, gas,  or  oil)  in  total  (kWh  in  ’000s)  and  intensity.  (e.g.,  per  unit  of production volume, per facility).Water consumption in total and intensity (e.g., per unit of production volume, per facility).Description of  energy use e�ciency  target(s)  set  and  steps  taken  to achieve them.Description of whether there is any issue in sourcing water that is fit for purpose, water e�ciency target(s) set and steps taken to achieve them.Total packaging material used for finished products (in tonnes) and, if applicable, with reference to per unit produced.

A3.1General Disclosure Indicators and targetsPolicies  on  minimising  the  issuer ’s  significant  impact  on  the environment and natural resources.Description of the significant impacts of activities on the environment and natural resources and the actions taken to manage them.S/N  Content  Section General Disclosure

General Disclosure

General Disclosure

Aspect B2꞉Health and Safety

Total workforce by gender, employment type (for example, full‑ or part‑time), age group, and geographical region.
Employee development
Employee development, ESG Data Sheet and NotesEmployee turnover rate by gender, age group and geographical region. ESG Data Sheet and NotesInformation  relating  to  providing  a  safe  working  environment  and protecting employees from occupational hazards꞉(a)the policies; and(b)compliance with relevant laws and regulations that have a significant impact on the issuer.
Employee development

Number and rate of work‑related fatalities occurred in each of the past three years, including the reporting year.Lost days due to work injury.Description of occupational health and  safety measures adopted,  and how they are implemented and monitored.
ESG Data Sheet and NotesESG Data Sheet and NotesESG Data Sheet and Notes

General Disclosure
General Disclosure

Policies on improving employees’ knowledge and skills for discharging duties at work. Description of training activities.The  percentage  of  employees  trained  by  gender  and  employee category (e.g., senior management, middle management).The  average  training  hours  completed  per  employee  by  gender  and employee category.
Employee developmentESG Data Sheet and NotesESG Data Sheet and NotesInformation relating to preventing child and forced labour꞉(a) the policies; and(b)  compliance  with  relevant  laws  and  regulations  that  have  a significant impact on the issuer.Description of measures to review employment practices to avoid child and forced labour.Description of steps taken to eliminate such practices when discovered.
Employee development
Employee developmentEmployee developmentPolicies on managing environmental and social risks of the supply chain.Number of suppliers by geographical region.Description of practices relating to engaging suppliers,  the number of suppliers where the practices are being implemented, and how they are implemented and monitored.Description of practices used to identify environmental and social risks along the supply chain, and how they are implemented and monitored.Description  of  practices  used  to  promote  environmentally  preferable products  and  services  when  selecting  suppliers,  and  how  they  are implemented and monitored.

Deepening Green Finance for an Innovative Green FutureESG Data Sheet and NotesDeepening Green Finance for an Innovative Green FutureDeepening Green Finance for an Innovative Green FutureDeepening Green Finance for an Innovative Green Future

Deepening Green Finance for an Innovative Green Future

Deepening Green Finance for an Innovative Green Future
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Aspect B6꞉ Product Responsibility

Aspect B7꞉ Anti‑corruption
Aspect B8꞉ Community Investment

B6.1B6.2B6.3B6.4B6.5
B7.1B7.2B7.3
B8.1B8.2Part D꞉Climate‑related Disclosures Content Section 

Governance
Strategy

Risk management

Metrics and targets

General Disclosure

General Disclosure

General Disclosure

Information  relating  to  health  and  safety,  advertising,  labelling,  and  privacy ma�ers relating to products and services provided and methods of redress꞉(a) the policies; and(b)  compliance  with  relevant  laws  and  regulations  that  have  a  significant impact on the issuer.Percentage of total products sold or shipped subject to recalls for safety and health reasons.Number  of  products  and  service‑related  complaints  received  and  how  they are dealt with.Description  of  practices  relating  to  observing  and  protecting  intellectual property rights.Description of quality assurance process and recall procedures.Description of  consumer data protection  and privacy policies,  and how  they are implemented and monitored.

Data security and customer privacy protection
N/AConsumer protectionAnti‑unfair competitionN/AData security and customer privacy protectionInformation relating to bribery, extortion, fraud, and money laundering꞉(a) the policies; and(b)  compliance  with  relevant  laws  and  regulations  that  have  a  significant impact on the issuer.Number of concluded legal cases regarding corrupt practices brought against the issuer or  its employees during the reporting period and the outcomes of the cases.Description of preventive measures and whistle‑blowing procedures, and how they are implemented and monitored.Description of anti‑corruption training provided to directors and sta�.Policies  on  community  engagement  to  understand  the  needs  of  the communities where  the  issuer operates and  to ensure  its  activities  take  into consideration the communities’ interests.Focus  areas  of  contribution  (e.g.,  education,  environmental  concerns,  labour needs, health, culture, sport).Resources contributed (e.g., money or time) to the focus area.

Anti‑commercial bribery and anti‑corruption
Anti‑commercial bribery and anti‑corruptionAnti‑commercial bribery and anti‑corruptionAnti‑commercial bribery and anti‑corruptionCommunity public welfareCommunity public welfareCommunity public welfare

Skills and competenciesMode and frequencyRoles and duties of the board of directorsMonitoring progressRoles and duties of the managementClimate‑related risks and opportunitiesBusiness model and value chainStrategy and decision‑makingFinancial position, financial performance and cash flowsClimate resilience Risk identificationRisk assessmentRisk prioritisationRisk managementRisk integrationGreenhouse gas emissionsClimate‑related transition risksClimate‑related physical risksClimate‑related opportunitiesCapital deploymentInternal carbon pricesRemunerationIndustry‑based metricsClimate‑related targetsApplicability of cross‑industry metrics and industry‑based metrics

GovernanceGovernanceGovernanceGovernanceGovernanceStrategyStrategyStrategyStrategyStrategyManagement  of  impacts, risks and opportunitiesManagement  of  impacts, risks and opportunitiesManagement  of  impacts, risks and opportunitiesManagement  of  impacts, risks and opportunitiesManagement  of  impacts, risks and opportunitiesIndicators and targetsStrategyStrategyStrategyStrategyIndicators and targetsESG performance assessment, Indicators and targetsIndicators and targetsIndicators and targetsIndicators and targets

103



China Construction Bank Corporation 2025 Sustainability Report  
PRB Progress Report 
We will align our business strategy  to be consistent with and contribute  to  individuals’ needs and society’s goals, as expressed  in  the Sustainable Development Goals, the Paris Climate Agreement and relevant national and regional frameworks.
Principle 1꞉ Alignment 

Strategy alignmentPlease describe how your bank has aligned and/or is planning to align its strategy to be consistent with the following international frameworks꞉  Sustainable  Development  Goals  (SDGs),  the  Paris  Climate  Agreement,  and  other  international  frameworks,  such  as  the Kunming‑Montreal  Global  Biodiversity  Framework  (GBF),  the  United  Nations  Guiding  Principles  on  Business  and  Human  Rights  (UNGPs),  and  the forthcoming instrument on plastic pollution.Include any other national and/or regional frameworks that your bank has a strategy to align with, where relevant.

CCB promotes  the  implementation  of  ESG governance  in  an  orderly manner,  laying  a  solid  foundation  for  CCB  to  become  a world‑leading  sustainable  development  bank  and  promote  high‑quality  sustainable  development  across  the  Bank.  China  joined  the  Paris Agreement  in  2016  and  proposed  its  “30/60”  targets  for  carbon  peaking  and  carbon  neutrality  in  2020.  CCB makes  all‑out  e�ort  to implement  the  national  strategic  plans  for  “30/60”  targets,  actively  analyses  climate‑related  risks  and  opportunities,  strengthens international cooperation and exchanges, contributes to addressing climate change in collaboration with stakeholders and strives for the goals of carbon peak and carbon neutrality.

For  details,  please  see  the  “Introduction”,  “Strategy꞉  Advancing  the  “Five  Priorities”  of  Finance  to  Build  China  into  a  Financial Powerhouse”, “Laying a Solid Foundation for Steady Advancement” and “Deepening Green Finance for an  Innovative Green Future” sections of the China Construction Bank Corporation 2025 Sustainability Report

Business modelDescribe your bank’s business model, including the main business lines, customer segments served, types of products and services provided, and the main sectors and types of activities across the main geographies in which your bank operates or provides products and  services.  Please  also  quantify  the  information  by  disclosing,  e.g.,  the  distribution  of  your  bank’s  portfolio  (%)  in  terms  of geographies and business areas or by disclosing the number of customers and clients served.Links and referencesFor  details,  please  see  the  “Corporate  Introduction”  and  “Introduction”  sections  of  the  China  Construction  Bank  Corporation  2025 Sustainability ReportResponseChina Construction Bank Corporation, headquartered in Beijing, is a leading large‑scale commercial bank in China. Its predecessor, People’s Construction Bank of China, was established  in October  1954.  It was  listed on  The Stock Exchange of Hong Kong Limited (SEHK) in October 2005 (stock code꞉ 00939) and the Shanghai Stock Exchange in September 2007 (stock code꞉ 601939). At the end of 2025,  the Bank’s market capitalisation was approximately USD265,545 million,  ranking 7th among all  listed banks  in  the world.  The Bank  provides  customers  with  comprehensive  financial  services,  including  corporate  banking  business,  retail  banking  business, treasury and asset management business and others, serving 785 million personal customers and 12.73 million corporate customers. Moreover, it has subsidiaries in various sectors, including fund management, financial leasing, trust, insurance, futures, pension and investment banking. At the end of 2025, the Group had 378,344 sta� members and 14,614 operating entities.
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We  will  continuously  increase  our  positive  impacts  while  reducing  the  negative  impacts  on,  and  managing  the  risks  to,  people  and environment resulting from our activities, products and services. To this end, we will set and publish targets where we can have the most significant impacts.Impact analysisShow how your bank has identified, prioritised and measured the most significant impacts associated with its portfolio (both positive and negative). Determine the priority areas for target‑se�ing. Include details regarding꞉ Scope, Portfolio Composition, Context, and Performance Measurement.The impact analysis should include an assessment of the relevance of the four priorities laid out in Leading the Way to a Sustainable Future꞉ Priorities for a Global Responsible Banking Sector, as part of its initial or ongoing impact analysis.

Principle 2꞉ Impact & Target Se�ing 

Links and referencesFor details, please see the “Highlights in 2025” and “Identification and Analysis of Material Issues” sections of the China Construction Bank Corporation 2025 Sustainability ReportResponseCCB has proactively aligned with the sustainability disclosure requirements of the MOF, the SSE and the HKEX, deeply integrated the characteristics of the banking industry and its own operations, and incorporated the United Nations Sustainable Development Goals (SDGs) into its analytical framework to conduct prudent identification, analysis, and dual materiality assessment of key sustainability issues.Targets, target implementation, and action plans/transition plansShow  that  your bank has  set  and published a minimum of  two SMART  targets which address  at  least  two di�erent  areas of most significant impact that your bank identified in its impact analysis. Once targets are set, explain the actions taken and progress made. Include  details  regarding꞉  Alignment,  Baselines,  Targets,  Target  Implementation & Monitoring  (and  KPIs),  Action  Plans/Transition plans and Milestones.Banks  are  encouraged  to  disclose  information  regarding  actions  they  are  taking  in  four  priorities  laid  out  in  Leading  the  Way  to  a Sustainable Future꞉ Priorities for a Global Responsible Banking Sector (2024).Links and referencesFor details, please see the “Deepening Green Finance for an Innovative Green Future” section of the China Construction Bank Corporation 2025 Sustainability ReportResponseCCB  actively  implements  the  “carbon  peaking  and  carbon  neutrality”  strategy,  accelerates  the  development  of  green  finance  and persists in building a green operation management system. It systematically implements the management of environmental goals in terms  of  emissions  reduction,  energy  conservation,  waste  reduction  and  water  conservation,  continuously  improves  the implementation plans  for  key  links  such as energy  conservation,  emissions  reduction and  resource  recycling,  regularly  assesses  the e�ectiveness of energy conservation and emission reduction measures, reviews the progress of goal fulfilment and promptly adjusts the implementation pathway.
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Client and customer engagementDescribe how your bank has worked with and/or is planning to work with its clients and customers to encourage sustainable practices and  enable  sustainable  economic  activities.  It  should  include  information  on  the  client  engagement  strategy,  including  but  not limited  to  the  impact  areas  identified/targets  set,  awareness‑raising  activities  with  clients  and  customers,  relevant  policies  and processes,  actions  planned/implemented  to  support  clients’  transition,  selected  indicators  on  client  engagement,  and,  where possible, the impacts achieved.

Business opportunitiesDescribe what  strategic business opportunities  in  relation  to  the  increase of positive  and  the  reduction of  negative  impacts  your bank has identified and/or how your bank has developed these in the reporting period. Provide information on sustainability‑related products and services and frameworks in place that support the transition needs of clients, size of the sustainable finance portfolio in USD or local currency and/or as a % of your bank’s portfolio,* and which SDGs or impact areas you bank is striving to make a positive impact on (e.g., green mortgages—climate, social, sustainability bonds—financial inclusion, etc.).*Provide information on the sustainable finance frameworks/standards/taxonomies used to label sustainable finance volumes.

We will work responsibly with our clients and our customers to encourage sustainable practices and enable economic activities that create shared prosperity for current and future generations.Principle 3꞉ Clients and Customers 

Links and referencesFor details, please see the “Highlights in 2025”, “Strategy꞉ Advancing the “Five Priorities” of Finance to Build China into a Financial Powerhouse”,  “Deepening Green  Finance  for  an  Innovative Green  Future”  and  “Enhancing  People’s  Livelihoods  and  Public Well‑being Through Inclusive Finance” sections of the China Construction Bank Corporation 2025 Sustainability ReportResponseIn terms of technology finance, CCB has built “Shanjiankeji”, a technology finance service system aligned with sci‑tech innovation, providing strong support for the development of new quality productive forces and the building of a nation strong in science and technology.In terms of green finance, the Bank continues to enhance its green finance product and service system, strengthen its comprehensive financial  service  capabilities,  underpin  the  green  transformation  of  regional  development,  increase  financial  support  for  green industries, and contribute to environmental pollution prevention and control as well as the low‑carbon transition of economic and social development.In terms of inclusive finance, CCB continues to advance innovation in its inclusive finance business model and promotes the targeted channelling of financial resources to key areas such as small and micro enterprises, thereby making every e�ort to develop inclusive finance.In terms of pension finance, CCB has set its sights on building a “professional bank for pension finance”, improved the framework for advancing pension finance in a systematic and coordinated manner, and launched the unified pension financial brand “Jianyang’an”.In  terms  of  digital  finance,  CCB  has  formulated  and  implemented  the  Action  Plan  for  Advancing  “AI+”  Initiatives,  under  which  artificial intelligence  (AI)  applications  and  large  AI model  technologies  are  being  systematically  developed  across  six  key  areas꞉  channel services, customer management, product services, operation and management, business support and risk management.

Links and referencesFor  details,  please  see  the  “Deepening Green  Finance  for  an  Innovative Green  Future”  and  “Enhancing  People’s  Livelihoods  and Public Well‑being Through Inclusive Finance” sections of the China Construction Bank Corporation 2025 Sustainability ReportResponseCCB resolutely implements national strategies and plans and actively addresses climate‑related risks and opportunities. Adhering to the fundamental principles of holistic planning, prudent and orderly advancement, di�erentiated measures, and innovation‑driven development,  the Bank continues  to provide preferential  funding support  for  the green and  low‑carbon  transition of  the Chinese economy  and  society.  It  has  explicitly  tightened  credit  support  for  high‑polluting  and  energy‑intensive  industries  in  its  credit policies, thereby contributing to climate change response and supporting the achievement of the dual carbon goals.
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We will proactively and responsibly consult, engage and partner with relevant stakeholders to achieve society’s goals.
Stakeholder identification and consultationDescribe which stakeholders  (or groups/types of stakeholders) your bank has  identified, consulted, engaged, collaborated with, or partnered with for the purpose of implementing the Principles and improving your bank’s impacts. This should include a high‑level overview of the bank’s engagement strategy following criteria for e�ective engagement and advocacy, how your bank has identified relevant stakeholders, what issues were addressed/results achieved and how they fed into the action planning process.

Principle 4꞉ Stakeholders 

Links and referencesFor  details,  please  see  the  “Identification  and  Analysis  of  Material  Issues”  section  of  the  China  Construction  Bank  Corporation  2025 Sustainability ReportResponseCCB systematically engages with stakeholders. The Bank has established ongoing communication mechanisms with a wide range of stakeholders,  including  government  authorities,  regulators,  investors,  customers,  employees,  and  professional  organisations, identifying and analysing material issues through due diligence. The Bank follows a structured process that includes identifying key stakeholders,  designing  and  distributing  questionnaires  and  determining  stakeholder  weightings  to  e�ectively  consolidate stakeholders’  concerns  and  compile  results.  On  this  basis,  the  Bank  responds  proactively  through  annual  reports,  periodic announcements,  the  ESG  section  on  its  o�cial  website,  investor  relations  platforms,  and  professional  publications,  ensuring targeted and transparent information disclosure.
We will implement our commitment to these Principles through e�ective governance and a culture of responsible banking.Governance structure for implementation of the PrinciplesDescribe the relevant governance structures, policies and procedures your bank has in place/is planning to put in place to manage significant positive and negative (potential) impacts (including accountability at the executive leadership level, clearly defined roles and responsibilities for sustainability ma�ers in internal processes, etc.) and support the e�ective implementation of the Principles.

Principle 5꞉ Governance & Culture 

Links and referencesFor  details,  please  see  the  “Laying  a  Solid  Foundation  for  Steady Advancement”  section  of  the China  Construction  Bank  Corporation  2025 Sustainability ReportResponseCCB  deeply  explores  the  long‑term  mechanism  for  ESG  governance.  Based  on  its  operation  management  model  and  business development strategies,  the Bank widely communicates, shares and  incorporates advanced practices  in  the ESG field to build a  top‑down,  detailed, well‑structured  system  for  ESG governance  that  comprehensively  covers  the Board  and  the Management.  All  levels coordinate, closely collaborate, e�ciently synergise and fully participate to continuously consolidate the sustainability work system and orderly  promote  the  implementation  of  ESG  governance,  laying  a  solid  foundation  for  CCB  to  become  a  world‑leading  sustainable development bank and promote high‑quality sustainable development across the Bank.
Promoting a culture of responsible bankingDescribe  the  initiatives and measures of  your bank  to  foster a  culture of  responsible banking among  its employees  (e.g.,  capacity building,  learning & development, sustainability training for relevant teams,  inclusion in remuneration structures and performance management and leadership communication, amongst others).
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We will periodically review our individual and collective implementation of these Principles and be transparent about and accountable for our positive and negative impacts and our contribution to society’s goals.Principle 6꞉ Transparency & Accountability 

Principle 5꞉ Governance & Culture 

The  information  provided  in  the Responsible  Banking  Progress  Statement  is  su�cient.  If  third‑party  assurance  has  been  undertaken,  provide details on the scope of assurance and the reference/link to the Independent (Limited) Assurance Report.For details, please see the “Independent Assurance Report” and “Third‑Party Statement on Greenhouse Gas Emissions” sections of the China Construction Bank Corporation 2025 Sustainability Report

Links and referencesFor details, please see the “Laying a Solid Foundation for Steady Advancement”, “Deepening Green Finance for an Innovative Green Future”,  “Consumer protection”,  “Employee development” and “Anti‑commercial bribery  and anti‑corruption”  sections of  the China Construction Bank Corporation 2025 Sustainability ReportResponseCCB  continues  to  strengthen  the  establishment  of  the  performance  evaluation  system  for  the  ESG  work  of  the  Board  and  the Management, optimises  the clawback mechanism for performance remuneration, promotes  the close  linkage between remuneration and  sustainability  performance,  and  further  strengthens  the  supervision  and  management  e�ectiveness  of  the  Board  and  the Management. The Bank has further integrated the ESG philosophy into corporate culture development and identified “strengthening consumer protection” as an  important measure  to  implement  the  requirements of  the financial  culture with Chinese characteristics. Through  these  e�orts,  the  Bank  has  guided  all  employees  to  consciously  safeguard  the  basic  rights  of  financial  consumers,  honour commitments through high‑quality services, and maintain a sound financial credit ecosystem.CCB builds an employee training mechanism that  is scientific and systematic and conforms to employees’ strengths and job‑specific characteristics  to  fully  tap  into  employees’  potential.  The  Bank  consistently  provides  training  on  business  ethics  and  compliance warning and education to all employees (including permanent sta� and workers dispatched from labour leasing companies), e�ectively building a solid foundation for an integrity culture.
Risk and due diligence processes and policiesDescribe what processes your bank has installed to identify and manage environmental and social risks associated with your bank’s portfolio.  This  can  include  aspects  such  as  identification  of  significant/salient  risks,  due  diligence  processes,  environmental  and social  risks mitigation and definition of action plans, monitoring and reporting on  risks and any existing grievance mechanism, as well as the governance structures your bank has in place to oversee these risks.
Links and referencesFor details, please see the “Deepening Green Finance for an Innovative Green Future” section of the China Construction Bank Corporation 2025 Sustainability ReportResponseCCB integrates ESG risk management into the business management system and processes, comprehensively implementing ESG risk control  requirements  in  due  diligence,  compliance  review,  credit  approval,  loan  extension  review,  post‑lending/investment management, risk asset disposal, and other processes. The Bank’s ESG Risk Management Measures clearly stipulates that ESG risks of customers  are  classified  according  to  the  ESG  comprehensive  management  level  of  the  customers  (or  projects),  the  severity  and frequency of negative ESG  incidents,  the  frequency and status of  rectification, and the  industry or  region  in which  the  investment  is made. The risk levels are classified into “four colours and five categories” according to nature and severity, namely green (normal), blue (concern), yellow I  (observation), yellow II  (remediation), and red (exit), so as to strengthen ESG risk management of  investment and financing businesses through di�erentiated measures. The Bank has established mechanisms for handling risks at each level across all categories of ESG  risk classifications.  The Bank has clearly defined  the  factors  that  trigger  the escalation of  risk management.  These factors specifically include negative public opinions, systemic risks in the governance structure, significant changes in ESG risk profile, regulatory penalty notifications and changes in third‑party ESG assessment/ratings. If any circumstance triggers the escalation of ESG risks, the handling institution of the Bank will promptly initiate the review of ESG risk classification. For customers whose risk levels are escalated or  de‑escalated  in  the  re‑inspection  of  ESG  risk  classification,  the  Bank,  in  line with  the  ESG  risk  classification  standards, continues to refine and implement the risk escalation management mechanism and further standardise the implementation of ESG due diligence at a deeper level. 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Index Content  Section The Guidelines for Environmental Information Disclosure by Financial Institutions issued by the PBOC 

Annual overview Environmental governance structure of a financial institution The  information  about  the  green  finance  commi�ee  set  up  by  the  Board  of  Directors,  the environment‑related  strategic  objectives  of  the  institution,  the  analysis  and  judgment  of environment‑related  risks  and  opportunities,  and  the  management,  supervision,  and discussion of environment‑related issues.The  information  about  the management  positions  or  internal  institutions  related  to  green finance  set  up  at  senior  management  levels,  and  the  main  responsibilities  and  reporting routes of such management positions or internal institutions.At  the  level  of  professional  departments,  the  implementation  and  e�ectiveness  of  green finance‑related work within the scope of departmental responsibilities.The environment‑related  internal management policies  formulated by financial  institutions, especially new policies and measures implemented during the reporting year.The  information about  the  implementation of national and regional environmental policies, regulations, and standards relevant to financial institutions.The  information  about  the  compliance  and  adoption  of  international  climate  and environment conventions, frameworks and initiatives relevant to financial institutions.
Environment‑related policies of financial institutions
Innovation of environment‑related products and services of financial institutions

The  information  about  innovative  products  and  services  of  green  finance  developed  by financial institutions.Environmental and social benefits of  the  innovative products and services of green finance developed by financial institutions.The environmental risk management process of financial institutions The process of identifying and assessing environment‑related risks.The process of managing and controlling environment‑related risks.The impact of environmental factors on financial institutions The  environmental  risks  and  opportunities  of  financial  institutions.The quantitative analysis of environmental risks of financial institutions.The environmental impact of investment and financing activities of financial institutions The environmental impact of the investment and financing activities of commercial banks.The measurement and expression of the impact of environmental risks on the investment and financing of financial institutionsThe environmental impact of the operations of financial institutions Direct  greenhouse  gas  emissions  and  direct  consumption  of  natural  resources  generated from financial institutions’ operations.Indirect  greenhouse  gas  emissions  and  indirect  consumption  of  natural  resources  from products or services procured by financial institutions.The  environmental  benefits  of  environmental  protection  measures  adopted  by  financial institutions.The quantitative measurement of the environmental impact of operations.The data sorting, verification, and protection Regularly  sort  out  and  verify  the  quality  of  environment‑related  statistical  data  of  the institution, establish a data management system and process, further improve the quality of relevant basic data, and ensure the timeliness and accuracy of data and external disclosure information.Adopt corresponding technical means to ensure data security and the rights and interests of data subjects.Establish emergency plans to take corresponding measures in time for possible data security incidents or data security accidents.Green finance innovation and research achievements Cases of the green finance innovation practice.The domestic and foreign research results and prospects of green finance, environmental risk analysis, etc.Other environment‑related information

Highlights in 2025Governance
Governance
GovernanceGovernance, Strategy, Management of impacts, risks and opportunities

StrategyStrategy
Management of impacts, risks and opportunities

Indicators and targets

Data security and customer privacy protection
StrategyChairman’s Statement, Social RecognitionDeepening Green Finance for an Innovative Green Future

Governance, Strategy, Management of impacts, risks and opportunities,Indicators and targetsGovernance, Strategy, Management of impacts, risks and opportunities, Indicators and targets

Management of impacts, risks and opportunitiesStrategyStrategyManagement of impacts, risks and opportunitiesManagement of impacts, risks and opportunities
Indicators and targetsIndicators and targetsIndicators and targetsIndicators and targets
Data security and customer privacy protection
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